


AMADOR TRANSIT DRAFT

AMADOR TRANSIT (AT) MINUTES
October 1, 2026 — 9:00 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were had,
to wit:

Present on Roll Call:

Patrick Crew - Board of Supervisars, Chairman

Wendy Bottomley - City of Plymouth

John Plasse - Citizen at Large

Sandy Stapies - City of Amador City

Absent:
Brian Oneto - Board of Supervisors
Bxan Riordan - City of Sutter Creek, Vice Chairman

Also Present:

April Miller, Amador Transit General Manager

Levi Regadanz, Amador Transit Maintenance Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Program Manager

Caitlin Kleven, ACTC Administrative Analyst

Pledge of Allegiance
AGENDA:

Motion: It was moved by Director Plasse, seconded by Director Staples, and carried to approve
the agenda as presented with the notation that there is a revised claims list.

Ayes: Bottomley, Plasse, Staples, Crew
Noes: None

Absent: Oneto, Riordan

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-8):

Motion: 1t was moved by Director Staples, seconded by Director Bottomley, and carried to
approve consent agenda Items 1-8,

Ayes: Bottomley, Plasse, Staples, Crew
Noes: None
Absent: Oneto, Riordan

REGULAR AGENDA ITEMS:
#9, Review and provide direction_on social media advertising proposal: Ms, Miller reviewed her
staff report.
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Director Plasse stated that adding a question to the Dial-a-Ride (DAR) application regarding how
applicants heard about AT was unnecessary, as those applicants are already aware of the service. He
expressed greater interest in determining how fixed-route riders learn about AT and evaluating the
effectiveness of current marketing strategies. Director Plasse requested clarification on the current
advertising budget. Ms. Miller reported that AT is under contract with two (2) vendors at a combined
cost of approximately $850 per month. Director Plasse stated that. given the agency’s current financial
shortfalls, it would be difficult to justity an additionat $750 per month in advertising. Chairman Crew
noted that changing vendors would not be possible this year, which Ms. Mitler confirmed. In response
to Chairman Crew, Ms. Miller clarified that the current advertising contracts are based on the fiscal year
(FY).

Director Bottomley asked whether MLDM had provided statistics demonstrating increased revenue for
its current clients. Ms. Miller stated that she did not have that information but would lock into it. Director
Bottomiey suggested obtaining references and feedback from MLDM’s current clients. Ms. Miller noted
that MLDM is a newer company.

Director Bottomley stated that the updated question on the DAR application provides a useful
opportunity to gather rider information, particularly given the limited avenues available to collect such
data. Ms. Miller agreed and noted that while surveys can also be helpful, rider participation is typicaily
low without an incentive. Director Staples inquired if any other applications had the updated question
on it. Ms. Miller stated that the updated question is in¢luded on reduced-fare applications for youth,
including the Youth Summer Pass, seniors, veterans, and disabled riders, as well as all new DAR
applications. She noted that AT receives approximately 10 applicaticns per week, making the
information relatively easy to track. However, the applications do not capture information from
occasional fixed-route riders. Director Bottomley noted that information from those riders would be
particularly helpful, as they represent the target ridership.

Director Plasse reiterated the importance of measuring the effectiveness of AT’s current marketing
efforts before considering an aiternative approach. He noted that while current marketing may generate
approximately 10 new DAR riders per month, overail ridership has not shown significant improvement.
There was discussion regarding the challenges of marketing transit services in a small county, where
advertising opportunities are Himited and often fragmented.

Chairman Crew noted that the current advertising contract has approximately 10 months remaining,
limiting any immediate changes. Director Bottomley suggested using that time to evaluate MLDM’s
performance and determine whether the company is successfully meeting the needs of its current clients.
The board concurred and acknowledged that the item was informational; therefore, no action was taken.

#10. Review and approve Bike and Ped loan request to ACTC: Ms. Miller stated that the item was
agendized as part of the formal process to request additional funding from Amador County
Transportation Commission (ACTC). She reported that AT had identified approximately $160,000 in
operational funding needs for October. She explained that at the time the agenda was published, the
amount of the monthly Local Transportation Fund (LTF) atlocation was not yet known, resulting in the
staff report refiecting an estimated funding need. Based on the subsequently identified LTF allocation,
Ms. Miller estimated that approximately $103,000 would be needed as an additional funding loan from
the Bicycle/Pedestrian Fund. She noted that the LTF allocation for the month was significantly lower
than usual.
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Mr. Gedney reported that the monthly LTF allocation is approximately $60,000 and explained that the
difference between the allocation and AT’s operational funding need results in an additional loan request
of approximately $103,000. He noted that the funding request was also agendized for further
consideration at the ACTC meeting. There was discussion regarding the appropriate process for
requesting additional funding from ACTC.

Director Plasse questioned whether the proposed loan was intended to address the delay in State Transit
Assistance (STA) funding rather than a shortfall in LTF funding. Mr. Gedney clarified that the fouith-
quarter STA funding is delayed and anticipated to be received in November or December but stated that
the delayed STA funding is not the basis for the proposed loan. Director Plasse asked whether the STA
funding would be used to repay the loan. Mr. Gedney stated that the current ACTC recommendation is
instead to repay the loan using subsequent LTF allocations to AT. He noted that the matter would be
addressed further during the ACTC meeting but could also be discussed by the AT board.

Mr. Gedney noted that, in addition to delayed STA funding, Federal Transit Administration {FTA)
funding has also been delayed. Ms. Miller reported that there is currently no estimated timeframe for
receipt of the Section 5311 grant funding, which continues to be withheld. She stated that she received
correspondence, which she forwarded to Mr. Gedney, referencing the late Single Audit but could not
confirm whether that was the reason for the delay. Ms. Miiler added that she has made several requests
for an update and has only been advised that the matter remains under FTA review. Mr. Gedney stated
that the issue shouid be reconciled following approval of the FY 2024/25 audit.

Mr. Gedney stated that the reimbursement process for the recently purchased buses is another factor
contributing to AT's current funding challenges. Historically, reserves have been used as a tempeorary
measure to address funding shortfalls. However, he noted that fleet reserves have declined to
approximately $180,000, which is sufficient to cover the purchase of only one (1) bus. With three (3)
buses expected and reimbursement requiring additional processing time, the remaining reserves are
limited.

Mr. Gedney stated that once the outstanding funding issues are resolved and reimbursement for the bus
purchases is received, AT should be in a position to discuss repayment of the loans. He expressed hope
that AT’s financial position will improve by the end of the calendar year. In the interim, he noted that
additional funding from the ACTC Bicycle/Pedestrian Fund may be necessary.

Director Plasse inquired if there were any updates on the possibility of receiving the mobility
management grand funding. Ms. Miller reported that she has repeatedly checked the status of the
mobility management grant funding and continues to be advised that if is “in review.” She confirmed
that she has also spoken directly with staff regarding the grant but received the same response. Ms.
Miller added that Caltrans cannot provide additional information until the FTA releases it.

Director Plasse asked of AT will need additional funding from ACTC next month. Ms. Miller confirmed
that AT does anticipate requesting additional funding from ACTC the following month. Director
Bottomliey asked whether the operational funding need would again be approximately $160,000. Ms.
Miller stated that she expects the amount to be lower, as the current month included several larger
expenses, including the quarterly California Transit Indemnity Pool (CalTIP} payment of appreximately
$25,000.

Director Bottomley asked whether the anticipated delayed funding would be sufficient to repay the ioans
from ACTC or whether the loans could become an ongoing obligation. Ms. Mitler stated that if AT can
maintain operations within ifs budget, she anticipates the loans wiil be repaid in the future. Chairman
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Crew asked if the amounts of the delayed funding were known and. Ms. Miller confirmed that the
amounts of the delayed funding, including STA funding, are knows,

Director Bottomley asked if there was any tracking being done on the loan amounts from ACTC and
Ms. Miller confirmed. Director Plasse requested clarification on whether the amount under
consideration was the total operational need of $160,000 or the approximate difference in LTF funding
of $103,000. Ms. Miller clarified that the loan request represents the difference between AT’s total
Qctober operational funding need and the monthly LTF allocation, with the specific amount to be
identified in the corresponding ACTC agenda item.

Motign: it was moved by Director Staples, seconded by Director Bottomley, and carried to
approve the loan request from the ACTC LTF Bike/Ped fund in the amount equal to the difference
between the October monthly LTF allocation and the projected October operating need of
approximately $103,000.

Ayes: Bottomley, Plasse, Staples, Crew
Noes: None
Absent: Oneto, Riordan

#11, Review and approve revised procurement policy: Ms. Miller reviewed the staff report and stated
that she referenced the procurement policies of El Dorado and Tuolumne counties for terminelogy and
guidance regarding procurement standards. She noted that AT’s procurement policy was revised in
2023; however, she was unable to determine what changes were made at that time.

Director Plasse stated that he had not yet reviewed the updated policy in detail and asked which
provisions addressed concerns raised by the Grand Jury and the recent bank transfers conducted by
unauthorized staff. Ms. Miller clarified that the policy is limited to procurement activities, including
contracting with vendors and conducting Requests for Qualifications (RFQs) and Requests for Proposals
{RFPs), and does not address the matter related to the bank transfers,

Director Plasse referenced Section 1.6, “Delegation of Authority,” which states that the General
Manager (GM) or authorized designee shall administer procurement activities delegated by the AT
board and subject to the board-approved budget. He expressed concern that the term “authorized
designee” could allow another individual to make purchases, conduct procurements, or execute
contracts. Ms. Miller stated that she did not intend to delegate that authority but believed the language
provided flexibility should action be necessary in her absence. She noted that references to specific
positions, including the Office Manager and Maintenance Manager, had been removed and that she is
currently the only individual conducting procurement activities.

Fellowing discussion, Chairman Crew stated that removing or further limiting the “authorized designee”
language would strengthen the policy. Director Staples expressed concern that eliminating the provision
entirely would feave only the GM authorized to act. Director Plasse suggested revising the language to
“board-authorized designee,” thereby requiring board authorization of any designee. The board agreed,
and Ms. Miller stated that references to “authorized designee™ throughout the policy would be revised
to “board-authorized designee.”

Director Bottomley inquired if the policy had been reviewed by AT legal counsel. Ms. Miller stated that
the updated procurement policy had not been reviewed by legal counsel and that her revisions were
based on current procurement guidelines and compliance requirements.
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Director Plasse asked about the procurement thresholds for obtaining bids versus quotes. Ms. Miller
referred to the thresholds identified on page six (6) of the policy and stated that one (1) threshold applies
o procurements under $25,000. She also referenced the current RFP for bus-wrap advertising when
discussing the procurement method identified in the policy for amounts of $100,000 or more. Chairman
Crew asked if the policy followed the new guidelines and Ms. Miller confirmed that the updated
thresholds follow current guidelines. She noted that the thresholds contained in the policy are more
stringent than federal requirements but believed they were appropriate for the size of the agency.

Ms. Milter acknowledged that the policy had undergone substantial revisions and that the board had
limited time to review the changes. Director Bottomiey agreed that the revisions represented a
significant cleanup and reiterated her concernn regarding whether the updated policy had been
independently reviewed. Ms. Miller stated that she was reasonably confident the revisions were
sufficient but offered to submit the policy to legal counsel for review and return it for consideration at
the next meeting. The board agreed, allowing additional time for both legal counsel and the board to
review the updated policy.

#12. AT Staff verbal reports: Ms, Miller noted several updates.

s The four (4} bull pines located above the parking lot are schedule to be removed October 10,
2026.

¢ Ms. Miller reported that a contract has been signed with Brixco to repave portions of the parking
lot and install French drains to address existing drainage issues. The work will proceed as the
contractor’s schedule and weather conditions permit. With the rainy season approaching, Ms.
Miller expressed hope that the project will be completed beforehand.

+ Ms. Miller reported that the recently purchased buses will begin arriving in October, with
deliveries staggered one (1) bus at a time to allow the maintenance department to inspect and
approve each vehicle. Foltowing completion of the inspections, Ms. Miller will begin the
reimbursement process with Caltrans.

e Ms, Miller stated that the response to the Grand Jury report was submitted {0 days prior to the
deadline.

Director Plasse requested clarification on the scope of the parking lot improvements and whether only
a portion of the lot would be repaved. Ms. Miller explained that, due to increased costs, AT is compieting
as much of the original project scope as funding allows. She noted that installation of the French drains
reduces the funding available for paving but is necessary to address drainage issues that could otherwise
contribute to future pavement deterioration.

Director Plasse asked whether a portion of the ot would be repaved and the remainder slurry sealed.
Mr. Regadanz clarified that areas in the poorest condition will be excavated and repaired, followed by
a two (2)-inch overlay over the entire parking lot. He noted that bids received the previous year included
several alternatives, including full-depth reclamation, grinding, and repaving. However, repairing the
most deteriorated areas and overlaying the entire lot was determined to be the most cost-effective
approach. Ms. Miller added that the front portion of the parking lot is in the poorest condition and wiil
require more extensive repairs.

#13. Approve Monthly Claims List: Director Plasse inquired where Hewitt Alignment Services (line
item #52100) was located. Mr. Regadanz noted that facility is located in Stockton.

Motion: It was moved by Director Plasse, seconded by Director Staples, and carried to approve
the revised monthly ¢laims list.
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Ayes: Bottomley, Plasse, Staples, Crew
Noes: None
Absent: Oneto, Riordan

#14, Future Agenda Items:
+ Procurement Policy pending review by legal counsel
» Report for tracking LTF toans from ACTC

ADJOURNMENT:

At 9:35 a.m. the Chairman adjourned the regular meeting to Thursday, November 5, 2026 at 9:00 a.m.
at 117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
Amador Transit

ATTEST:

Caitlin Kleven, Recording Cierk

Note: Copies of referenced documents are available at the AT and ACTC offices
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1:20 PM AMADOR TRANSIT

10/29/26 STATEMENT OF NET POSITION
Accrual Basis Qctober 2026
Qct 29 26 )
ASSETS
Current Assets
Checking/Savings
11100 - 3670 NewWF Checking - Operating 52,734.36
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve 188,519.51
11220 - Building Reserve 173,458.07
11230 - Equipment Reserve 47,605.76
Total 11200 - 8794 Wells Fargo Savings Res 409,583.34
11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds 116,009.58
Total 11300 - 8802 Wells Fargo Savings-Grants 116,009.58
Total Checking/Savings 578,327 .28
Accounts Receivable
12000 - ACCOUNTS RECEIVABLE 18,490 .35
12007 - STA Receivable 99,020.00
12015 - State of GR Receivable 17,981.0C
12040 - 5311 Cares 109,969.96
Total Accounts Receivable 245.461.31
Other Current Assets
13000 - Pre-Paid expenses
13200 - Pre-Paid IT Service Contract 1,?_2_,7.00
Total 13000 « Pre-Paid expenses - 1,737.00
Total Other Current Assets 1,737.00
Total Current Assets 825,525 59
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,420,401.21
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 27,794.13
15300 - EQUIPMENT - Other 162 78538
Total 15300 - EQUIPMENTY 220,579.51
15400 - Buses
15450 - Bus Equipment 23,886 .01
Total 15400 - Buses 23,986.01
16000 - ACCUMULATED DEPRECIATION (3,068,052.00)
Total Fixed Assets (149,0568.27)
TOTAL ASSETS 676,466.32

Page 1



1:20 PM AMADOR TRANSIT

10/29/26 STATEMENT OF NET POSITION
Accrual Basis October 2026
Oct 29, 26
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE 46,743,93
Total Accounts Payable 46,743 97
Other Current Liabilities . Bare02.2s
Total Current Liabilities 6874,736.22
Long Term Liabilities
22400 - Pension Liabiity 969,066.00
26100 - Deferred Inflow Pension o 182‘069.00__
Total Long Term Liabilities e 1,151,135.00
Total Liahilities 1,825,871.22
TOTAL LIABILITIES & EQUITY 1,825,871.22

Page 2









Zenith Billboards, LLC proposes a 70% share of gross advertising revenue collected,
with projected annual revenue to Amador Transit of $70,000 in Year 1 and $80,500 in
Year 2.

Although Zenith offers a higher revenue-sharing percentage, its proposal does not
include a minimum annual payment guarantee.

Helen & Company provides continuity with the existing program, while Zenith proposes
expanded advertising opportunities and a more aggressive sales strategy.

FISCAL IMPACT

The selected contractor will generate advertising revenue for Amador Transit.
Based on the proposals submitted, projected two-year revenue is:

« Helen & Company, Option A: $151,140
« Helen & Company, Option B: $30,000
« Zenith Billboards; $150,500

These amounts are projections, except for the stated guarantees, which are subject to
applicable contract conditions.

CONCLUSION

Both proposals present potential benefits to Amador Transit. Selection should consider
financial return, contractor experience, operational reliability, program growth, and
protection of the agency's interests.

RECOMMENDED BOARD ACTION

Motion to authorize the General Manager to complete the evaluation and due diligence
process for RFP No. 2026-03, including reference verification and financial clarification,
and return to the Board with a final recommendation for contract award.

ATTACHMENTS:

1. Helen & Company Advertising Proposal
2. Zenith Billboards Proposal
3. Comparative Proposal Evaluation Matrix
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PREPARED FOR AMADOR TRANSIT - JACKSON, CALIFORNIA

Bus Wrap Advertising Services

A proven program for Amador Transit: sales, production, installation,
billing and a monthly revenue check, handled start to finish by the team
that has run it since 2011.

SUBMITTED BY
Helen & Company Advertising, Inc.
Request for Proposals No. 2026-03 - October 2026
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Completed as provided in the RFP and signed by Helen M. Peterson,
President.

Attachment A - Proposal Pricing Form

Attachment B - Required References, with reference letters
Attachment C - Exceptions to RFP

Attachment D - Conflict of Interest Disclosure

Required Proposal Certification

Sample Advertising Agreement

BUS WRAP ADVERTISING SERVICES - RFP 2026-03 16

























2 at

a3amador transit

———==""TRANSIT ADVERTISING AGREEMENT

Advertiser Information

Advertiser Business Name

Contact Name

Mailing Address City State Zip

Phone Email

Customer Agreement
Advertising Period is from .20 through , 20

Desired Advertising Space Monthly Cost Notes

Monthly Payment Total

10% Discount for 501(c)3 companies

Production & Installation Cost

TOTAL CAMPAIGN COST

Terms of Agreement

* Al pricing is per month, per bus times number of buses. Production/installation fees are payable in advange of installation.

= Space avajlable is approximate, and reflects the average bus length. Please ask for exact design size, specifications, and market

coverage area.

*  Artwork must be provided in hi-resolution and full scale, at least 150 dpi, RGB color format. Mast formats accepted.
*  We use color printed/taminated, top quality, removable vinyl rated to last 2-3 years.

*  All ads are subject o design and content review by Amador Transit Management.

Billing and Payment Policies

s Invoices reflect ad placements scheduled during the following month. Payment is due upoen receipt. A late charge of 1.5% will be

added to any unpaid balance that is greater than 30 days late.
*  Please make checks payable to Helen & Company Advertising, Inc., P.O. Box 963, Jackson, CA 95642

*  Agreements will automatically renew at the conclusion of the initial advertising period, after which they may be cancelled with a

30 day written notice.

i have reviewed and agree to the prices and terms on this page. | understand that Amador Transit is a public agency and is required to

abide by specific advertising rules.

Advertiser — Signature. Print Name Date

P.O. Box 963 | Jackson, CA 95642 | 209-304-7917 | helen@helenandcompany.com



ZENITH

Proposal for Bus Wrap Advertising Services

Submitted by Zenith Billboards, LLC
RFP No. 2026-03 - Bus Wrap Advertising Services
Submitted to Amador Transit
Proposal Due: October 26, 2026, 4:00 p.m.

< z E N I TH ) ZENITH BILLBOARDS LLC
PO Box 690632 : Stockton CA95269 : 209« 888 7419 . zenithbillboards.com

BILLBOARDS































































ACTIRD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDO/YYYY)
10 192026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION QNLY AND CONFERS NGO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER{S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: H the certiticate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
arwmd Legaey nsuomes
2027 Girand Cumal Blvd <33

Anthony Lugo

TORTACT

INSURER!S) AFFORDING COVERAGE HAIC #

Siackton A Y3207 INSURER & : SCOUTSDALL INS €O 41297
INSURED INSURER B 1
Zoemith Billbaards i 1.0 INSURERC :
SDAL COZAD WAY INSURER D :
INSURER E
STOUKFON CA 92021905 | \weunenes
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO MHE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTW|THSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TG WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. "LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. LIMITS SHOWN ARE INGLUSIVE OF AMOUNTS REQUESTED BY THE CERTIFICATE
HOLDER AND MAY NOT REFLECT POLICY LIMIT AMOUNTS IN EXCESS OF THOSE REQUESTED. *Not Appllcable in WY

INSR ADDL SUBR POLICY EFF  POLICY EXP
LTR TYPE OF INSURANCE INED WY POLICY NUMBER (NMDDVYYY) (MWDDIYYYY) LNItS
X COMMERCIAL GENERAL LIABILITY SACH DECURRENGE s RHIGREE]
. DAMAGE TO RENTED
CLamMstADE X oocur SREMIZES [bs oorumrenca;  § Lonaon
_ MED EXP (Any ona persen) 3 RRLEY
A CPNESIIRNG 62026 101027 GereoMAL & ADY INJURY s | OGN
GENUAGOREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE .$ 20081008
3] .
poucy X WE% Lot | PRODUCTS - COMPIOP AGG © $ 2,000,008
OTHER: _ $
CONGINED SIRGLE LIRIT
AUTOMOBILE LIABILITY ! €3 accdonty f
ANY AUTE | BOUILY NJURY (et person;  $
" OWNED SCHEDULED URY ¢ S
ALSTOS ONLY AUTOS BODILY MNAURY (Pur actient:. §
HRED NON-OWNED PROPENT Y DAMAGE §
. AUTDS ONLY . ALIDS ONLY _ tPer accdary) ;
_ $
X UMBRELLALIAR X : EACH {CE 100001
| DCGUR EACH QUCURRENCE 5
B  EXCESSLIAS | CLAIMS MADE CXS 102538 1622026 10102027 acoREGATE s JULIRELY
DEOQ . RETENTION § ' _ §
WORKERS COMPENSATION FER oI
AND EMPLOYERS' LIABILITY YIN STATUIE (ER
ANYPRGPRIETORPARTNEREXECUTVE () £ L. EACH ACCIDENT 5
OF FICERMEMBEREXCLUDED? | Nia _ )
{Mandsiory in NH) £ L. CISEASE - EAEMPLOYEE §
Il yurs destobe undar X
DESCRIPTION OF OPERATIONS below & L, DISEASE - POLICY LMIT S
g Inbnd Marine L CPSSSIIE0Y 109:16:2026  10:40:2027
DESCHIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Addiianal Schaguls, may be attached i more space is 1equired)
CERTIFICATE HOLDER CANCELLATION

Amador Trunsit

L4 Ameeican Legmn Dr,

Juckson A 93642

SHOULD ANY OF THE ABOVE DESCRIBED PGLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREQF, NOTICE WILL BE OCELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
Anthiony Lugo

ACORD 25 (2025M12)

© 1988-202% ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD







Recent Installations

INJURED =

INACRASHg & & mRcasuma (3 W
SR AN o~ == |

4‘\_,.\;‘1 ’

y ) ZENITH BILLBOARDS LLC
A\ ZENITH PO Box 690632 : Stockton CA95269 : 209+ 888 +7419 : zenithbillboards.com

BILLBOARDS






AMADOR TRANSIT — RFP 2026-03
Evaluator:
1. Experience and Quatlifications (25 max)

Retevant transit advertising experience, gualifications, and demonstrated ability to manage
comparable programs.

Helen: Zenith:
2. Proposed Approach and Marketing/Sales Plan (15 max)

Quality of the propesed advertising program, marketing strategy, sales approach, and
implementation plan.

Helen: Zenith:

3. Financial Benefit to Amador Transit {25 max)
Proposed revenue sharing, projected revenue, guaranteed payments, and financial predictability.
Helen: Zenith:

4. Staffing and Ability to Perform Services (10 max)
Adequacy of personnel, resources, and operational capacity.
Helen: Zenith:

5. References and Past Performance (15 max)
Reievant client references and documented past performance.
Helen: Zenith:

6. Completeness and Quality of Proposal {10 max)

Responsiveness, completeness, clarity, and guality of the submission.

Helen: Zenith:
TOTAL

Helen: /100

Zenith: /100

Comments:
















































Accrual Basis

AMADOR TRANSIT

Expenditures
September 30 through October 29, 2026

__ Date e v o Name e Memo
51000 1BENEFITS
51600 TUNIFORMS/WORK CLOTHES ALLOW
1010712026 Amador Transit - Petty Cash Winton
101072026 Amador Transit - Petty Cash Reed

Total 51600 TUNIFORMS/WORK CLOTHES ALLOW
Total 51000 1BENEFITS

52000 TSERVICES & USER FEES
52100 "VEHICLE TECH SERV-OUTSOURCE

08130/2026 Hewitt Alinement Service 406-all ball joints, Alignement
10/01/2026 Patriot Diesel & Equip {507) Clean truck Inspec
09/30/2026 Sutter Cresk Car Wash Credit Forward

10101/2026 U.S. BANK {207) Air bag code scan LM Auto

Total 52100 YWVEHICLE TECH SERV-OUTSOURCE

52250 LEGAL COUNSEL
09/30/2026 Peterson Watts Law Group LLP

Total 52250 LEGAL COUNSEL

52300 NADVERTISING & MARKETING

10/13/2026 KVGC 1340 AM September

Total 52300 TADVERTISING & MARKETING

52400 'SOFTWARE MAINTENANCE FEES
101512026 Executech
10/0142026 TripSpark 11/112026-10/31/2027
Total 52400 1SOFTWARE MAINTENANCE FEES

52420 JDRUG & ALCOHOL SERVICES
10/13/2026 New Visions Q4 consortium
10/2212026 New Visions 25345

Total 52420 “DRUG & ALCOHOL SERVICES

52500 IFACILITY SECURITY SYSTEM
10/17/2026 Signal Service service

Total 52500 FACILITY SECURITY SYSTEM

52550 TGSA COST ALLOC-{POSTAGE/PRINT)
10/06/2026 Amador County General Servi...

Total 52550 1GSA COST ALLOC-(POSTAGE/PRINT)

52600 TPROFESSIONAL & TECH SERVICES
10/03/2026 Dirty Suds Solar Cleaning
10/03/2026 Dirty Suds Solar Cleaning

AT solar cleaning
TC / Solar cleaning

Total 52600 "PROFESSIONAL & TECH SERVICES

52610 "Fees Bank, Merchant, Service
09/30/2026

Service Charge
Total 52610 JFees Bank, Merchant, Service
Total 52000 ;SERVICES & USER FEES

53000 IMATERIALS & SUPPLIES CONSUMED

53100 IFUEL
1010712026 Hunt & Sons, Inc. DEF
10152026 Hunt & Sons, Inc.

1011512026 Hunt & Sons, Inc. 10/15/2026

Total 53100 "FUEL

Amount

§8.94
33.91

92.85
92.85

1,250.64
498.00
-39.59
75.00

1,784.05

41842

419.42

255.00
_ 8,880.00

9,135.00

1,050.00
160.00

14,999.49

224.60
14,769.20
_10,295.61

22,289.41

Page



2:23PM

10/28/26
Accrual Basis

AMADOR TRANSIT

Expenditures
September 30 through October 29, 2026

LPate . . Name Memo Amount
53150 "TIRES
10/01/2026 Big Brand Tire & Service {208) TPMS sensor 133.44
10/22/2026 Big Brand Tire & Service 204 718,00
Total 53150 JTIRES 851,53
53200 "LUBRICATION
10/05/2026 U.S. BANK {Stock)WM Def & Gil 115.60
10/14/2026 U.S. BANK Motor oil SW-30 171.41
10409/2026 U.5. BANK Motor oil L 191.25
Total 53200 "LUBRICATION 478.26
53300 TVEHICLE MAINT-REPAIR PARTS
104192026 A-Z Bus Sales, Iinc, {410) AC Compressor 545,29
09/30/2026 Auto Zone {Shop)Dot 4 BF 14.99
10/14/2026 Auto Zone {204} Blower motor 29.09
10/22/2026 Auto Zone 203 thermostat 26.39
1072212026 Auto Zone 204 bearings and seals 175.96
10/22/2026 Auto Zene 410-Belt, 101-Battery 71.57
0H30/2026 Ron DuPratt Ford {Stock)Housing/ Calipers 484.72
1042212026 Ron BuPratt Ford 204 Caliper 123.79
1042212026 Ron DuPratt Ford 204 Caliper, rotor assy 789.25
1042212026 Ron DuPratt Ford 409-hose 120.55
10/01/2026 Sutter Creek Car Wash 25.00
10/15/2026 U.8. BANK Oil Filters 92.91
1011912026 Western Radiator {508} New radiator L ___Béﬁ._s_‘!_
Total 53300 IVEHICLE MAINT-REPAIR PARTS 3,362.12
§3350 "SHOP SUPPLIES (Consumables}
10/1512026 Auto Zone Supplies 12.85
142212026 NAPA Autc Parts washers 68.61
10115/2026 U.S. BANK Absorbent Mat Pads 129.24
1011512026 J.5. BANK Shop towels ~ ‘15_‘85
Total 53350 1SHOP SUPPLIES (Consumables) 263.52
53400 "VEHICLE ACCESSORIES
101212026 L1 S. BANK Tab cases 654.28
Total 53400 WEHICLE ACCESSORIES 54.28
53450 “FACILITIES MAINT/REPAIR PARTS
10/08/2026 Lowe's Misc cleaning supplies 103.08
10/22/2026 Lowe's Bags, wipes 30.16
10/02/2026 U.S. BANK Hinges 44.50
1010612026 U.S. BANK {Shop) supplies 204.54
09/30/2026 U.S. BANK Amador Steel 111.77
1012212026 U.5. BANK T covers 48.82
10/2212026 0.5, BANK TP and PT 133.95
1012212026 U.S. BANK dump o 18.25
Total 53450 'FACILITIES MAINT/REPAIR PARTS 695.07

§3550 10OFFICE SUPPLIES
10/19/2026 U.S. BANK
10/20/2026 U.5. BANK
10/22/2026 U.S. BANK

Total 53550 " OFFICE SUPPLIES

Total 53000 IMATERIALS & SUPPLIES CONSUMED

54000 TUTILITIES
54100 TAT WATERISEWER/GARBAGE

09/30/2026

Republic Services

400059049528

Total 54100 TAT WATER/SEWER/GARBAGE

28,232.88

274.73
274,73
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2:23 PM AMADOR TRANSIT

10/29/26 Expenditures
Acerual Basis September 30 through October 29, 2026

__ Dbate __  ___ _ Name . Memo
54300 TTRANSIT CTRIWATER/SEWER/GARB
10/23/2026 City of Sutter Creek 001-2097/AMA0019

08/30/2026 Republic Services 4000550485.31
Total 54300 "TRANSIT CTR/IWATER/SEWER/GARB

54400 TTRANSIT CENTER-PGE
1010112026 P.G.&E. 10/12/2026
10/13/2026 P.G.&E.

Total 54400 "TRANSIT CENTER-PGE

54500 10FFICE PHONES/INTERNET/CELL
10i01/2026 Intermedia

INV 2610082235
Total 54500 1OFFICE PHONES/INTERNET/CELL
Total 54000 JUTILITIES

58000 MISCELLANEOUS
58050 TDUES & SUBSCRIPTIONS
10413/2026 COMMUNITY TRANSPORTATI... Annual membership

Total 58050 JDUES & SUBSCRIPTIONS
58300 “SAFETY PROGRAMITRAINING

10/12/2026 Amador Transit - Petty Cash

10{12/2026 U.S. BANK Al staff training Day
10/12/2026 LS. BANK Meeting

10/22i2026 1.5. BANK Tripspark On-Site

Total 58300 "SAFETY PROGRAM/TRAINING
58450 1CDL/ DOT MED/BkGrnd Checks

093012026 U.S. BANK Levi
1010712026 U.S5. BANK Livescan
10/0712026 U.S. BANK Livescan

Total 58450 “CDL/ DOT MED/BkGrnd Checks
Total 58000 "IMISCELLANEQUS

59000 ILEASES /| RENTALS
59100 lLeases & Rentals
10/151202¢ Leaf

Total 59100 JLeases & Rentals
Total 59000 TLEASES /| RENTALS

60000 1CAPITAL RESERVES ALLOCATION
60150 "Cap.Reserve-Building
1011512026 Amador Tree Service

Pine Removal
Total 60150 “Cap.Reserve-Building
Total 60000 ICAPITAL RESERVES ALLOCATION

TOTAL

Amount

100-9142031-002 INV- 20080366

145.91

4,500.00

50,349.12
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