AMADOR TRANSIT (AT) AGENDA
Thursday, September 3, 2026 - 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please note: During the meeting, public participants who wish to provide comments will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or by e-mail for inclusion in
the meeting record. All submittals must be received no later than 8:00 a.m. on the morning of the noticed meeting. To submit comments via e-mail, please forward
them through the ACTC website under the Contact tab at www.actc-amador.org.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation fo participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/i/82833478711?pwd=dW5zVzB3ZFF2S0h2VzRad{BSNIErdz09
Meeting ID: 828 3347 8711, Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off-agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted by
one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, August 2026

Ridership Analysis, July 2026

Performance Report, July 2026

Vehicle Maintenance Report, July 2026

FY 26/27 reserve transfer detail report
Budget/Statement of Net Position Report, August 2026
Compliments, Complaints, Service Requests

Noakown -

REGULAR AGENDA ITEMS:

8. Discuss and provide direction regarding the proposed response to the Amador County Grand Jury

9. Review and approve Draft RFP for Bus Advertising
10. Discussion of current and upcoming operating shortfalls and approval of reserve transfers

11. Review Pine tree removal quotes, give direction if needed
12. AT Staff verbal reports

13. Approve monthly claims

14. Future agenda items

15. Adjournment
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AMADOR TRANSIT (AT) MINUTES
August 6, 2026 — 9:01 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were
had, to wit:

Present on Roll Call:

Patrick Crew - Board of Supervisors, Chairman

Wendy Bottomley - City of Plymouth

Brian Oneto - Board of Supervisors

John Plasse - Citizen at Large

Dan Riordan - City of Sutter Creek, Vice Chairman

Sandy Staples - City of Amador City

Absent:
None

Also Present:

April Miller, Amador Transit General Manager

Levi Regadanz, Amador Transit Maintenance Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Program Manager

Caitlin Kleven, ACTC Administrative Analyst

AGENDA:

Motion: It was moved by Director Plasse, seconded by Director Staples, and unanimously
carried to approve the agenda as presented.

Ayes: Bottomley, Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent:  None

PUBLIC MATTERS NOT ON THE AGENDA: Chairman Crew asked whether the board had
read the letter published in the Amador Ledger Dispatch the previous Friday. He expressed concern
that the newspaper had printed the letter, stating that the subject matter was personal, and the board
could not respond to the accusations. Chairman Crew believed that a copy of the letter was included
in the agenda packet; however, Ms. Miller clarified that it was not. He described the letter as
derogatory toward Ms. Miller and Amador Transit (AT) as an organization. Chairman Crew also
noted that he was mentioned in the letter and believed it was because he had terminated the former
employee rather than allowing her to return following administrative leave.

Chairman Crew stated that his purpose in bringing the letter to the board’s attention was to gauge
whether the board wished to respond or let the matter go. He noted that part of the board’s
responsibility is to protect Ms. Miller as an employee and uphold the integrity of AT. Chairman
Crew stated that he had discussed the letter with Mr. Derek Cole, AT legal counsel, who
acknowledged its inflammatory nature but advised against responding. He explained that the board
could not respond with the relevant facts because they involved confidential personnel information.
Chairman Crew asked the board for input regarding the letter.

Amador Transit Minutes 1 08/ 06/ 26



AMADOR TRANSIT DRAFT

Vice Chairman Riordan stated that he had read the letter and agreed with legal counsel that the
board should not respond or engage in discussion due to the personal nature of the information. He
expressed confidence that the matter had been handled openly, professionally, and appropriately
and stated that he did not believe there was a need to respond through an editorial.

Director Staples agreed that there would be no benefit to responding to the letter, other than to issue
a brief statement that the matter involved personnel and that the AT Board stands behind the
individuals named in the letter and supports the good work performed by AT. Chairman Crew
suggested that the response also state that all applicable rules were followed and, as Vice Chairman
Riordan had noted, the board was comfortable with the outcome. Vice Chairman Riordan agreed
that the board should place on record its confidence in how the matter was handled and its support
for the individuals and the agency. Director Plasse supported expressing the board’s support for the
agency without addressing personal matters. Director Staples and Vice Chairman Riordan agreed.

Director Oneto commented that the matter was not the finest moment for several individuals but
agreed that debating the letter through an editorial would not be helpful. Director Plasse suggested
that the board consider the source and disregard the letter, and Chairman Crew agreed. Chairman
Crew also noted that many members of the community appeared either not to have read the letter
or to be unaware of it.

The board discussed the process of drafting and distributing a proposed response letter, ensuring no
Ralph M. Brown Act violation would occur. Director Staples suggested that she and Chairman
Crew, who serve as the Personnel Committee, address the matter. Chairman Crew agreed and stated
that he would draft a letter and send it to Director Staples for review. He asked whether the board
found that approach acceptable, and the board agreed.

CONSENT AGENDA (Items 2-7):

#3. Performance Report, June 2026: Vice Chairman Riordan commended AT on its year-end
performance, noting improvement in overall farebox and several other key metrics. For example,
ridership increased by approximately 4,000 passengers, cost per mile decreased by $1.00, and cost
per hour decreased by $6.00. He also noted that all three (3) reserve accounts remained steady.
Director Plasse commented that the improvements were particularly impressive given rising costs,
including fuel. Ms. Miller attributed the results to careful spending.

Vice Chairman Riordan made a motion to approve the consent agenda. Director Plasse then stated
that he would abstain from voting on the minutes due to his absence from the previous meeting and
requested that they be considered separately. Vice Chairman Riordan revised the motion to approve
Consent Agenda Items two (2) through seven (7).

Motion: It was moved by Vice Chairman Riordan, seconded by Director Bottomley, and
unanimously carried to approve the consent agenda Items 2-7.

Ayes: Bottomley, Oneto, Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent:  None

Motion: It was moved by Vice Chairman Riordan, seconded by Director Staples, and carried
to approve the minutes from the July 2, 2026 meeting.

Ayes: Bottomley, Oneto, Riordan, Staples, Oneto, Crew
Noes: None
Abstain:  Plasse
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Absent:  None

REGULAR AGENDA ITEMS:

#8. Review and approve the FY 26/27 State of Good Repair (SGR) Project list and resolution
26-08: Ms. Miller extended her appreciation for the board’s support regarding the situation with the
letter in the newspaper.

Ms. Miller then reviewed the staff report. Director Plasse asked if the new security cameras would
improve overall coverage and clarity. Ms. Miller confirmed they would be high-definition and noted
that with potential electric vehicle charging upgrades and buses being stored at the Sutter Hill
Transit Center, reliable, high-quality security cameras will be a priority.

Vice Chairman Riordan asked if the new security cameras would be affiliated with Flock or
connected to local law enforcement. Ms. Miller stated they would not be directly linked to any
programs or departments, although AT maintains a good working relationship with local law
enforcement and provides security footage upon request.

Director Oneto asked if local vendors were being considered for the security camera and HVAC
upgrades. Ms. Miller stated that AT prefers to use local vendors. For example, Signal Service is the
current security camera vendor and is a primary local option. She stated that AT is currently
soliciting bids for these projects, however, no other bids have been received to date.

Ms. Miller reviewed previous projects completed with SGR funding and noted that funding remains
available for the parking lot repairs. Director Plasse asked if AT was waiting for the current year’s
allocation to complete the parking lot project. Ms. Miller clarified that funds from the previous two
(2) years remain available in addition to the current allocation. Vice Chairman Riordan confirmed
that approximately $137,000 remains from the prior two (2) years and asked about progress on the
parking lot repairs. Ms. Miller stated that an update on the parking lot repairs would be provided in
her verbal report.

Motion: It was moved by Director Oneto, seconded by Director Staples, and unanimously
carried to approve the FY 26/27 State of Good Repair funds as allocated by Resolution 26-
08.

Ayes: Bottomley, Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent:  None

#9. AT Staff verbal reports, if any: Ms. Miller provided an update on the parking lot repair project,
noting that following the previous meeting, she met with Mr. Kenny Neu of BRIXCO Construction
Company to assess the parking lot and potential repairs. Due to previous bidding difficulties and
significant increases in paving costs compared to available SGR funding, a new approach has been
developed. Ms. Miller stated that she contacted her SGR liaison regarding the proposed plan and
received confirmation that it was allowable.

Ms. Miller stated that Mr. Neu provided recommendations regarding drainage improvements to
prevent further damage following the parking lot repairs. The scope of work was revised to remain
within available funding, and the three (3) companies that previously bid on the project were invited
to rebid. To date, AT has received one (1) bid from BRIXCO Construction Company, with bidding
closing August 20, 2026. Ms. Miller expressed hope that the project could be completed within the
next month or so.
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Director Oneto recommended removing the bull pines between the parking lot and roadway before
paving, noting that continued growth or fallen trees could damage the repaired pavement. Ms. Miller
agreed and added that pinecones from the trees have caused significant damage to vehicle tires.
Director Plasse concurred, noting that when the trees fall, they typically uproot the surrounding
ground and pavement.

Ms. Miller reported that AT has not yet met with ACTC or the Finance Committee regarding the
AT CalPERS Unfunded Liability paydown loan. She stated that Mr. Gedney requested the meeting
occur after the current meeting due to ACTC’s ongoing paving projects and associated funding
obligations. Ms. Miller noted that discussions remain ongoing, and Vice Chairman Riordan stated
that he would follow up with her.

#10. Approve Monthly Claims List:

Motion: It was moved by Director Plasse, seconded by Director Staples, and unanimously
carried to approve the monthly claims list.

Ayes: Bottomley, Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent:  None

#11. Future Agenda Items: Director Oneto asked if AT was planning to respond to the Amador
County Grand Jury report. He stated that AT should respond, and Ms. Miller acknowledged his
comment. Director Plasse asked if Ms. Miller had any information for the board regarding the Grand
Jury report. Ms. Miller replied that she did not. He then asked if she had received any findings from
the report. Ms. Miller stated that she had not and did not know. Director Plasse asked if the report
had been released, and Director Staples confirmed that it had. Director Oneto stated that responding
to the report was something that should occur, and the board agreed. Chairman Crew commented
that he believed the deadline for responding to the report was 90 days and noted that if the report
was released in June, approximately half of the response period had already passed.

Director Plasse stated that Ms. Miller should obtain a copy of the report. The board agreed AT legal
Counsel should review the report. Ms. Miller asked if there was a committee she could work with
on the matter and noted that she would reach out to the attorney for information.

She then stated that she believed the report concerned the AT advertising contract, and Chairman
Crew confirmed that it did. Ms. Miller stated that a gentleman from Zenith Billboards filed a
complaint, and the resulting investigation concerned AT not going out to bid for the advertising
contract. Director Plasse asked if it was a sole source contract, and Ms. Miller confirmed that it was.
Chairman Crew commented that the recommendations were fairly bland, and Ms. Miller agreed.
There was discussion regarding possible responses related to competitive bidding. Ms. Miller noted
that she would bring the matter back to the board at a later date.

Chairman Crew asked Ms. Miller if she had seen the report or a response deadline. Ms. Miller stated
that she was reading through the report and did not see anything indicating that a response was
necessary. She stated she would review the report again for clarification. Chairman Crew stated that
if the Grand Jury makes a recommendation, they are looking for a response to that recommendation.
Discussion followed regarding responding to the recommendations with a short narrative either
agreeing, disagreeing, or noting that the item has been addressed. Ms. Miller stated that she would
review the matter and bring it back to the board. Chairman Crew also noted that the report should
provide a deadline for responding.
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e CalPERS UAL Loan Discussion
e Tree removal next to AT parking lot
e Amador County Grand Jury report response

ADJOURNMENT:
At 9:27 a.m. the Chairman adjourned the regular meeting to Thursday, September 3, 2026 at 9:00
a.m. at 117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
Amador Transit

ATTEST:

Caitlin Kleven, Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices
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AMADOR TRANSIT MONTHLY |

SERVICE SUMMARY
July
FY 26/27 Service Days
23
Upcountry 337
Plymouth 194
A - Shuttles 5-1 - 5-5 347
B - Shuttles 6-1 - 6-6 470
lone 275
Dial-A-Ride 2,437
N.E.M.T -
Special Events 425
TOTAL TRIPS 4,485
AV. DAILY 195
ADULT 1,064
SENIOR 263
PERSONS W/DISABILITIES 2,985
YOUTH 68
Non-Revenue-PCA 106
Non-Revenue - Child 3
Non-Revenue - Family Pass 106
Wheelchair 433
Bicycles 35
FARES PAID BY MONTH/DAY PASS
Monthly Pass 606
$7 Day Passes Sold 4

Cash Fares $2,703.02

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 1,132
Pre-Paid Tix $2.00 449
Pre-Paid Tix $3.00 8
Pre-Paid Tix $4.00 69
Mileage
Revenue miles 30,185

Non-Revenue miles 1,524
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3:45 PM AMADOR TRANSIT

08/27/26 STATEMENT OF NET POSITION

Accrual Basis August 27, 2026

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12000 - ACCOUNTS RECEIVABLE
12007 - STA Receivable
12015 - State of GR Receivable

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Insurance
13200 - Pre-Paid IT Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses
16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

Aug 27, 26

19,165.65

188,512.61
173,458.07
47,605.76

409,576.44

80,217.10

80,217.10

508,959.19

5,768.75
99,659.00
29,683.00

135,010.75

4,865.55
1,737.00

6,602.55

6,602.55

650,572.49

254,026.00
2,420,401.21

27,833.13
192,785.38

220,618.51

23,986.01

23,986.01
(2,914,190.00)

4,841.73

655,414.22
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3:45 PM AMADOR TRANSIT

08/27/26 STATEMENT OF NET POSITION
Accrual Basis August 27, 2026
Aug 27, 26
LIABILITIES & EQUITY
Liahilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE 34,073.34
Total Accounts Payable 34,073.34
Other Current Liabilities 1,163,981.39
Total Current Liabilities 1,198,054.73
Long Term Liabilities
22400 - Pension Liabiity 1,161,301.00
26100 - Deferred Inflow Pension 162,859.00
Total Long Term Liabilities 1,324,160.00
Total Liabilities 2,522,214.73
TOTAL LIABILITIES & EQUITY 2,522,214.73

Page 2



Amador County residents, there was a Guest Commentary in the
Ledger Dispatch concerning personnel and practices of Amador
Transit and its staff ("Employees, taxpayers deserve better from
Amador Transit,” Ledger Dispatch; july 31, 2026). The
Commissioners met in regular session on August 4, 2026 and
discussed the subjects broached in that commentary. As a public
agency, the Commission of Amador Transit cannot comment on
personnel matters. The Commission wanted to assure the public
that all personnel! procedures cutlined in the Amador Transit
employee manual were followed. The Amador County
Transportation Commissioners reiterate that they have full faith
in Executive Director April Miller and her leadership of Amador
Transit.

Patrick Crew
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amador transit
Serving Amador County Since 1977

SUBJECT: Amador County Grand Jury Report- review and approval of required response

TO: Amador Transit Board of Directors
FROM: April Miller, General Manager
DATE: September 3, 2026

RECOMMENDATION

Staff recommends that the Board of Directors:

1. Review the Amador County Grand Jury Findings F1-F4 and Recommendations R1-R3
regarding Amador Transit's bus wrap advertising services;

2. Review the proposed response prepared by the General Manager;

3. Provide any desired direction or revisions to the proposed response; and

4. Approve the Board of Directors' response to the Amador County Grand Jury and
authorize submission of the final response to the Presiding Judge of the Amador
County Superior Court.

BACKGROUND

The Grand Jury's findings address the procurement process, documentation of historical
contracts, sole-source justification, and opportunities for qualified vendors to compete for bus
wrap advertising services.

The Grand Jury recommends that Amador Transit strengthen compliance with its established
procurement policies, provide procurement training to applicable personnel, and establish a
documented procurement process for future bus wrap advertising services.

Pursuant to California Penal Code Sections 933 and 933.05, the Amador Transit Board of
Directors is required to respond to the identified Findings and Recommendations within the
statutory timeframe.

The General Manager has prepared a proposed response for the Board's review and
consideration.

DISCUSSION

The proposed response distinguishes between historical procurement practices that occurred
over multiple years and under prior administrations and the procurement practices and
corrective measures being implemented under the current administration.
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The proposed response addresses each of the four Grand Jury findings individually and
provides a specific response to each recommendation.

Staff has prepared a separate Request for Proposals for Bus Wrap Advertising Services, which
is being presented to the Board for consideration as a related action item.

ATTACHMENTS:

Attachment A: Amador County Grand Jury Report — Bus Wrap Advertising Services

Attachment B: Proposed Amador Transit Board Response to Grand Jury Findings and
Recommendations
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Amador Transit:
Our County’s People Mover
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Amador Transit:
Our County’s People Mover Resource

2025-2026 Amador County Grand Jury

SUMMARY

Amador Transit’s mission is to provide safe, reliable transportation services to all. They
accomplish their mission by providing fixed route bus service within Amador County as
well as paratransit “Dial-a-Ride” service in the most populous parts of the county.

The Amador County Grand Jury’s (Grand Jury) decision to conduct an investigation into
compliance with Amador Transit's procurement policy was prompted by a complaint
submitted to the Grand Jury by a citizen. The primary focus of this investigation is
related to Amador Transit's compliance with its own adopted policies and procedures
relevant to professional service agreements for bus-side advertising, or "bus wraps".

METHODOLOGY

Interviews Conducted

The Grand Jury interviewed a citizen complainant and conducted six interviews with
four senior ranking administrators/managers of Amador County organizations with
extensive knowledge and experience with state, county, and organizational
procurement procedures and policies.

Materials Reviewed

Transportation Development Act Statutes and California Code of Regulations,
Division of Rail and Mass Transportation, July 2018

Amador Transit Yearly Audited Financial Statements and Compliance Reports
Amador County Regional Transportation Plan, August 2024

State and local procurement laws, regulations, and policies

Amador County Transportation Commission Board Meetings website

Amador Transit Board Meeting Agendas, Packets, and Minutes

Internet searches for available bus-wrap service providers
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The advertising Professional Services Agreement (contract) with the current bus
wrap provider Hellen & Company Advertising, Inc., in effect prior to 2026

Monthly Income Statements for payments from the advertising contract to
Amador Transit

Annual audits of Hellen & Company Advertising, Inc., for fiscal years 2023, 2024,
and 2025

Contract technical specifications for the advertisements and workmanship

The “advertising” certificates of insurance and policy endorsements for the
current work period

Amador Transit Board Resolution listings for the years 2010 through 2025

Federal Transit Administration, Third Party Contracting Guidance

It should be noted that current Amador Transit management was very responsive and
accommodating to the Grand Jury’'s documentation requests. The Grand Jury
requested, but was not provided, copies of sole source justification documentation or
request for proposal documentation for prior or current contracts.
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BACKGROUND

At the outset of investigation, the Grand Jury endeavored to understand Amador
Transit's overall mission, processes, procedures, and contracting practices. To this end,
the Grand Jury reviewed the agency's mission statement and its procurement policies
and procedures. The Grand Jury investigated Amador Transit's implementation of said
policies and procedures. Additionally, the Grand Jury wanted to understand how the
Amador Transit organization fits into overall Amador County government’s organization,
who they report to, their organizational structure, and how they are funded.

Amador Transit Operations

Amador County utilizes two organizations to meet its transportation needs: the Amador
County Transportation Commission (ACTC) and Amador Transit bus operations. ACTC
is the designated the Regional Transportation Planning Agency for the County of
Amador. As the lead transportation planning agency, ACTC is responsible for acquiring
Government funding that is used by Amador Transit to supplement Fare Box collections
for capital asset acquisition and maintenance, in addition to transit operations. Amador
Transit began operation in December 1976 with funding provided from Senate Bill 325,
the Local Transportation Fund (ACTC Organization and Procedures Manual (Bylaws),
October 2, 2025). Amador Transit's operations were consolidated in July 1998 via a
Joint Powers Agreement (JPA) forming the Amador Regional Transit System (JPA-3rd
Amendment).

Amador Transit is the officially designated Consolidated Transit Service Agency in
Amador County. The agency currently provides Monday through Friday fixed route
service (with up to % mile deviations upon prior request) within Amador County from the
Sutter Hill Transit Center to Jackson, Sutter Creek, Plymouth, lone, and along the
Highway 88 corridor through Pine Grove and Pioneer, ending at Amador Station. ADA
Paratransit “Dial-a-Ride” curb-to-curb service operates in the most populated areas of
the county—Jackson, Sutter Creek, Pine Grove, Pioneer, lone, and Plymouth [Amador
Transit Home web page-https://amadortransit.com/]. Amador Transit also provides
paratransit equipped shuttle buses in the county's core areas—Jackson, Martell, and
Sutter Creek.

Amador Transit Organizational Structure
Amador Transit is a separate and distinct legal entity from other member agencies.

Oversight of Amador Transit is performed by a Board of Directors composed of three
members appointed by the Board of Supervisors of the County of Amador and three

members of the city councils of the member cities as chosen by the Amador County

Mayors' Select Committee (see Figure A). Amador Transit employs its own staff to
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manage in-house transit planning as well as dedicated operations personnel consisting
of dispatchers, bus drivers, and mechanics.

Amador Transit Oversight and Organization

Amador Transit Board of Directors
Members as of End 2025

! 1
! |
! 1
! I
: * Patrick Crew, Chairman - Board of Supervisors, District 1 |
1 * DanRiordan, Vice Chairman - Council member, City Of Sutter Creek :
: * Sandy Staples - Mayor, City of Amador City I
1 * Wendy Bottomley - Council Member, City Of Plymouth :
I+ Brian Oneto - Board of Supervisors, District 5 |
: * John Plasse - Citizen at large !
1+ Gregoria Ponce, Ex-Officio Member, Caltrans District 10 :

Amador Transit
General Manager

Facilities and

Maintenance Manager || Operations Supervisor ,M‘“{' h'ty ‘Manager

* Operate And Maintain Scheduled Bus System

* DIAL-A-RIDE Program

* Purchase of new bus capital assets & maintenance
* Support to ACTC'’s grant applications

» Contracts for support of above services

* Contract for Bus Advertising

Figure A. Amador Transit Oversight and Organization

Amador Transit Sources of Revenue

California’s Transportation Development Act (TDA), enacted in 1971, encompasses
both Local Transportation Funds and State Transit Assistance (STA) funds (TDA 2018).
As the sole STA-eligible operator in the county, Amador Transit claims Local
Transportation Funds under the TDA Article 4 or Article 8 for transit operations,
maintenance, and capital projects (ACTC Agenda Packet, February 5, 2026). In addition
to operating the above transportation services, Amador Transit is intimately involved
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with supporting ACTC'’s efforts to secure government funding from several state
agencies.

As shown below, Amador Transit also receives revenues from several Fare and Non-
Fare sources, both Operating and Nonoperating (Amador Transit System, Audited
Financial Statements and Compliance Reports, June 30, 2023; Amador Transit System,
Audited Financial Statements and Compliance Reports, June 30, 2024; Amador Transit
Board Packet, March 5, 2026).

Fare Box Revenue
o Fixed Route Revenue
¢ Dial-A-Ride Revenue
o Non-emergency medical transportation

Non-Fare Revenues
e Low Carbon Transit Operations Program
¢ Local Transportation Fund
o State of good repair
¢ Fleet Reimbursement
¢ Expanded Mobility
e Bus Side Advertising Contracts
¢ STA - Capital Allocation
¢ STA - Capital Reserves
¢ STA - Operating Assistance
¢ Refunds & Reimbursements
o Contributions
o Interest on revenue

Amador Transit Procurement Policies

As a public entity, Amador County agencies are required by state and/or county policies
for the fair and open procurement of goods and services. For example, the TDA
Statutes and California Code of Regulations (CCR) Title 21, reads as follows (TDA
2018):

CCR section 6683 — Contract Service Providers
The consolidated transportation service agency may contract with any entity to
provide service. The contract shall be awarded on the basis of competitive bidding.
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CCR section 6684 — Competitive Bidding

The award of a service contract pursuant to Section 6683 shall be made on the
basis of the procurement procedures of the county or other competitive bidding
procedures approved by the transportation planning agency.

At a minimum, the opportunity to submit a bid shall be afforded to any entity that has
made its availability and interest known to the consolidated transportation service
agency.

Amador Transit has adopted similar policies and procedures for procuring goods and
services regarding both the competitive bidding process and requirements for
documenting sole source procurements. Relevant sections of Amador Transit
Procurement Policy, August 9, 2023, include:

Ch. 1 section 1.2 COMPETITION

In the absence of extenuating circumstances, all procurements will be placed only
after determining that the competitive forces of the marketplace are present and that
the market has been afforded the opportunity to respond to Amador Transit's needs.
Extenuating circumstances would include emergency actions related to issues of
safety, cases where sole source procurement can be adequately justified and
documented, cases where the procurement cost to seek competition is deemed
greater than the potential savings, and cases where delay would cause a material
loss or loss of services provided by Amador Transit.

Ch. 1 section 1.6 DELEGATION OF AUTHORITY

The following Amador Transit employees are authorized to purchase or issue
purchase orders for supplies, materials, and services up to $5,000 Transit Manager
(TM) (and) $2,500 for the Office Manager (OM) and the Maintenance Manager. The
TM has delegated additional authority by the Amador Transit Board to execute all
procurement documents for goods and/or services and public works contracts up to
$25,000. The provisions of the board approved annual budget limit this procurement
authority to those items in the board approved annual budget. In executing their
authorities as delegated above, individuals will be responsible for:

* Determining need and providing justification (all).
» Technical specifications or adequate item description (all).

+ Obtaining at least 3 bids (from email, website, fax, or phone call) to ensure the
price is fair and reasonable.

+ Conducting price analysis (TM/OM).
* Providing sole source justifications (TM/OM).
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* Purchasing or issuing a purchase order with the appropriate authorized
signature, estimated costs, price quotes, and any special terms (all).

For procurements under $25,000:

Ch. 2 section 2.1 SMALL ITEMS PURCHASE

Small items purchase usually involve relatively standard, easily specified, readily
available goods or services. Small items purchase procedures are those relatively
simple and informal procurement methods that are sound and appropriate for
purchases/purchase orders relating to services, supplies and other property costing
in the aggregate not more than $24,999.

For procurements between $25,000 to $99,999:

Ch. 2 section 2.1.1 $25,000 to $99,999

For items or services procurements in excess of $25,000, but less than $100,000,
price competition is obtained by solicitation of at least three quotes or (3) written
description of services and costs. In the event three (3) bids are unattainable,
documentation as outlined for ‘Sole Source Justification’ as outlined by the
California Department of Transportation, Division of Mass Transportation.

For procurements of $100,000 and over, the following sections are applicable:

Ch. 2 section 2.2.1 SOLICITATION OF BIDS
If the procurement is expected to cost more than $100,000, it will be brought before
the Amador Transit Board for approval to solicit bids.

Ch. 2 section 2.3 REQUESTS FOR PROPOSALS
In a competitively negotiated procurement, a Request for Proposals is publicized,
and proposals are requested from a number of sources.

Sole source procurements are permitted given the following stipulations:
Ch. 2 section 2.4 NON-COMPETITIVE NEGOTIATED PROCUREMENT

Procurement by non-competitive proposals will be used only when the award of a
contract is infeasible under small purchase procedures, sealed bids, or competitive
proposals and at least one of the following circumstances applies:

+ The item is available only from a single source;

+ The public exigency or emergency for the requirement will not permit a delay;
resulting from competitive solicitation;

+ The Federal Transit Administration authorizes a noncompetitive negotiation; or

+ After solicitation of a number of sources, competition is determined inadequate.

87



A non-competitive procurement must be accompanied by a justification and be
authorized by the OM. The OM has the responsibility of questioning the justification
to preserve the integrity of the procurement process. In all cases, the decision to
seek sole source procurement will be decided by the TM. This method of
procurement involves the following steps: cost estimate, solicitation of bid,
negotiating with proposer, price or cost analysis, and contract award.

DISCUSSION

The Grand Jury received a complaint from a local business owner regarding
procurement activities as they relate specifically to bus wrap vendor services. The
complaint was documented in email correspondence provided by the complainant.
Beginning in late 2019, the complainant made multiple requests to be included as a
bidder for the next bus wrap services procurement cycle but was excluded from doing
so by prior Amador Transit management.

The Grand Jury's research and interviews with various agency management personnel
confirmed that Amador Transit has established processes and procedures regarding the
competitive procurement of products and services. As delineated above, Amador
Transit Procurement Policy has special “competition” provisions when the value of a
contract is expected to exceed defined thresholds—in the case of Amador Transit, that
threshold is $25,000 and above.

The Grand Jury reviewed independent auditor reports of Amador Transit financials, the
bus wrap vendor financial statements, the income transfer ledgers from the bus wrap
vendor to Amador Transit, and the Board of Director presentations by the Amador
Transit General Manager and Amador Transit Accountant. These sources indicate that
since 2023 the bus wrap contracts have generated from $88,000 to over $100,000 in
revenue to the contractor, of which Amador Transit receives 50%. These dollar figures
trigger requirements for either competitive procurements or sole source justifications
that must be approved by the Amador Transit Board of Directors (Amador Transit
Procurement Policy 2023 § 2.2.1 Solicitation of Bids).

To protect the procurement process, the OM is required to critically review and question
the justification of a non-competitive procurement. And, in all cases, it is the TM’s
decision to seek a sole source procurement approval from the Amador Transit Board of
Directors.
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Amador Transit management was unable to provide the Grand Jury with the requested
copies of sole source justification documentation or of Request for Proposal
documentation for previous and the current bus wrap contracts, as required by the
established Amador Transit Procurement policies for contracts exceeding $25,000
(Amador Transit Procurement Policy 2023 §§ 2.11, 2.2, 2.3, 2.4). Furthermore, a review
of the Amador Transit Board of Directors Resolution listings from 2010 through 2025,
did not reveal any discussions or approval of requests to authorize Amador Transit to
proceed with competitive procurements nor for sole source contracts with the bus wrap
contractor as required by Amador Transit Procurement Policy, 2023.

Amador Transit's current advertising contract had expired but was still being utilized and
lacked the sole source justification specified by procurement and bidding policies.

During the investigation, the Grand Jury found that Amador Transit's contracts for bus
wrap services between 2011 and January 2027:

o lacked required approvals

e expired contracts were still being utilized

e contracts were renewed without following required competitive bidding
procedures

e required sole source justification documentation was missing
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FINDINGS

F1. Contract Value.

Amador Transit's contracts for bus wrap advertising services currently result in annual
revenue of over $100,000 to the contractor and thus require either an approved sole
source justification or competitive bidding procurement.

F2. Required Documentation Not Provided.

Neither Requests for Bids nor Request for Proposal packages were developed,
approved by the Amador Transit Board of Directors, or released to the public for
competitive bidding for the bus wrap services contracts in effect from 2011 through
January 2027, in violation of policy.

F3. Contracts Issued Sole Source.

Amador Transit management failed to provide the Grand Jury with approved sole
source justification for the Amador Transit's bus wrap services contracts between 2011
and January 2027, as required for noncompetitive contracts.

F4. Other Vendors Excluded.

Amador Transit management prevented qualified vendors from competing for Amador
Transit bus wrap services, risking loss of reputation and exposing the county to potential
litigation.

RECOMMENDATIONS

The Amador County Grand Jury recommends that:

R1. The Amador Transit Board of Directors direct all Amador Transit personnel to strictly
adhere to established purchasing policies and procedures prior to issuing any future
contracts for outside services, by October 1, 2026. [F1, F2, F3, and F4]

R2. The Amador Transit Board of Directors direct Amador Transit management to
provide training for all procurement personnel on the Amador Transit Procurement
Policy’s procurement of outside services, by December 1, 2026. [F1, F2, F3, and F4]

R3. The Amador Transit Board of Directors direct Amador Transit management to
develop and implement a process to issue either sole source or Request for Proposal
documentation for the procurement of bus wrap services, to include the Amador Transit
Board’s approval prior to public issuance, consistent with Amador Transit Procurement
Policy, and report on status to the Board, by December 1, 2026. [F1, F2, F3, and F4]
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REQUIRED RESPONSES

Pursuant to Penal Code sections 933 and 933.05, the following response is required:

e The Amador Transit Board of Directors: respond to Findings F1, F2, F3, and F4
and Recommendations R1, R2, and R3 within 90 days of receipt of this report.

INVITED RESPONSES

The Grand Jury invites the following individual to respond:

¢ The Amador Transit General Manager: respond to Findings F1, F2, F3, and F4
and Recommendations R1, R2, and R3 within 60 days of this report.

Mail or deliver a hard copy response to:

The Honorable J.S. Hermanson
Amador County Superior Court
500 Argonaut Lane
Jackson, CA 95642

Responses must be submitted to the presiding judge of the Amador County Superior
Court in accordance with the provisions of Penal Code section 933.05. Responses must
include the information required by Penal Code section 933.05.

DISCLAIMER

Reports issued by the grand jury do not identify the individuals interviewed.
Penal Code section 929 requires that reports of the Civil Grand Jury not contain
the name of any person or facts leading to the identity of any person who
provides information to the Civil Grand Jury.
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Response of the Amador Transit Board of
Directors to the 2026-2027 Amador County
Grand Jury Report

Pursuant to California Penal Code Sections 933 and 933.05, the Amador Transit Board of
Directors provides the following responses to the Findings and Recommendations contained in
the Grand Jury Report.

Responses to Findings
Finding F1

Grand Jury Finding: Amador Transit's contracts for bus wrap advertising services currently
result in annual revenue of over $100,000 to the contractor and thus require either an approved
sole source justification or competitive bidding procurement.

Board Response: The Board partially disagrees with the finding.

The Board agrees that procurement processes should comply with the Agency's adopted
Procurement Policy and that documentation supporting procurement decisions should be
maintained. However, the Board has not independently verified the Grand Jury's conclusion
regarding the applicability of competitive procurement requirements based solely on the
contractor's annual revenue. The Board recognizes the need to review existing procurement
practices to ensure future procurements are conducted in full compliance with applicable policies
and legal requirements.

Finding F2

Grand Jury Finding: Neither Requests for Bids nor Request for Proposal packages were
developed, approved by the Amador Transit Board of Directors, or released to the public for
competitive bidding for the bus wrap services contracts in effect from 2011 through January
2027.

o

Board Response: The Board partially disagrees with the finding.

The Board has not independently verified all procurement activities occurring between 2011 and
January 2027. However, the Board acknowledges that available records do not demonstrate a
formal competitive procurement process or Board approval documentation for the contracts
identified in the report. The Board supports implementing procedures to ensure complete
procurement documentation is maintained for future contracts.

Finding F3



Grand Jury Finding: Amador Transit management failed to provide the Grand Jury with

approved sole source justification for the bus wrap services contracts between 2011 and January
2027.

Board Response: The Board partially disagrees with the finding.
The Board cannot determine whether documentation once existed but was unavailable during the
Grand Jury's review. Nevertheless, the Board agrees that procurement files should contain

complete documentation supporting the procurement method used and supports strengthening
internal controls to ensure such documentation is maintained.

Finding F4

Grand Jury Finding: Amador Transit management prevented qualified vendors from
competing for bus wrap services, risking loss of reputation and exposing the county to potential
litigation.

Board Response: The Board disagrees with the finding.

The Board has not identified evidence demonstrating that qualified vendors were intentionally
prevented from competing or that the Agency has incurred litigation or established liability as a
result of its procurement practices. While the Board supports improving procurement procedures
to promote transparency and competition, it does not agree with the conclusion that management

intentionally excluded qualified vendors or that the Agency has been shown to have incurred
legal exposure.

Responses to Recommendations

Recommendation R1

Board Response: The recommendation has been implemented.

The Board has directed Agency management to comply with all adopted procurement policies
and procedures for future procurements of outside services. Procurement documentation will be
reviewed for completeness before contracts are presented for consideration.
Recommendation R2

Board Response: The recommendation has been implemented.

Agency management has initiated procurement policy training for employees involved in
purchasing and contracting activities. Future refresher training will be incorporated into

administrative operations to ensure continued compliance with procurement requirements.

Recommendation R3



Board Response: The recommendation has been implemented.

The Board has directed management to establish written procedures requiring that future
procurements for bus wrap advertising services be supported by either an approved sole-source
justification or a competitive Request for Proposal or Invitation for Bid process, as appropriate
under Agency policy. Management will report implementation status to the Board.
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SUBJECT: Request for approval to issue an RFP for Bus wrap advertising

TO: Amador Transit Board of Directors
FROM: April Miller, General Manager
DATE: September 3, 2026

RECOMMENDATION

Review and approve the Request for Proposals (RFP) for Bus Wrap Advertising Services; and
authorize the General Manager to issue the RFP and administer the solicitation process in
accordance with Amador Transit's Procurement Policy and applicable federal, state, and local
requirements.

BACKGROUND

Amador Transit currently utilizes bus wrap advertising as a means of generating supplemental
revenue for the Agency.

As part of the Agency's ongoing review of its procurement practices, staff reviewed the process
historically used for bus wrap advertising services. The Amador County Grand Jury's recent
report also included findings and recommendations concerning the procurement and
administration of bus wrap advertising services.

The Grand Jury recommended that Amador Transit:

« Strictly adhere to established purchasing policies and procedures;
« Obtain Board approval of applicable procurement documents prior to public issuance.

In response, staff has developed a Request for Proposals for Bus Wrap Advertising Services to
establish a transparent and competitive procurement process for future advertising services.
Our current Contract with Helen Foraker will expire in December 2026.

The proposed RFP establishes the scope of services, proposer qualifications, revenue-sharing

requirements, reporting requirements, insurance requirements, evaluation criteria, and other
contractual requirements.

DISCUSSION

The proposed RFP will allow qualified vendors to compete for the opportunity to provide bus
wrap advertising services to Amador Transit.
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Staff proposes an initial contract term of two years, with the possibility of up to two additional
one-year extensions, subject to satisfactory performance, applicable procurement
requirements, and any required Board approval.

The RFP does not guarantee the selected contractor any minimum number of advertising
contracts, vehicles, advertising sales, or revenue.

Following issuance of the RFP, staff will evaluate responsive proposals using the evaluation
criteria included in the solicitation and will return to the Board with a recommendation for
contract award.



AMADOR TRANSIT

REQUEST FOR PROPOSALS

BUS WRAP ADVERTISING SERVICES

RFP No.: 2026-03

Issue Date: [Date]

Proposal Due Date: [Date and Time]

Location: Amador Transit, 11400 American Legion Dr., Jackson, CA 95642
Contact: April Miller, General Manager

Email: april@amadortransit.com

Telephone: 209-267-5079

1. NOTICE OF REQUEST FOR PROPOSALS

Amador Transit (“Transit” or “Agency”) invites qualified firms, advertising agencies, marketing
companies, and other qualified entities to submit proposals to provide bus wrap advertising
services for Amador Transit vehicles.

The selected Proposer will be responsible for soliciting and managing advertising customers,
developing advertising concepts and materials, coordinating production and installation,
maintaining advertising accounts, and complying with all Amador Transit requirements
governing advertising on Agency vehicles.

Amador Transit intends to select the proposal that provides the greatest overall value to the
Agency based upon the evaluation criteria contained in this Request for Proposals.

Amador Transit reserves the right to reject any or all proposals, waive minor irregularities,
request clarification, negotiate with the highest-ranked proposer, or cancel this solicitation if
determined to be in the best interest of the Agency.

2. AGENCY BACKGROUND

Amador Transit is the public transportation provider serving Amador County, California. The
Agency provides fixed-route, demand-response, and other transportation services to residents
and visitors throughout the County.

Amador Transit operates a fleet of public transit vehicles that may be available for exterior
advertising and bus wrap opportunities, subject to the Agency's advertising policies, vehicle
condition, operational requirements, and applicable laws.

The purpose of this solicitation is to establish a transparent and competitive process for obtaining
professional bus wrap advertising services while generating revenue that can support Amador
Transit's transportation programs and operations.
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3. PURPOSE OF THE RFP

The purpose of this RFP is to select a qualified contractor to provide comprehensive bus wrap
advertising services.

The selected contractor shall provide, at a minimum:

1. Advertising sales and customer development;

2. Solicitation of advertising clients;

3. Development and submission of advertising proposals;

4. Advertising account management;

5. Coordination of artwork and production;

6. Printing and production of advertising materials;

7. Installation and removal of bus wraps and other approved advertising materials;
8. Maintenance and repair of advertising materials;

9. Compliance with Amador Transit's advertising policies;

10. Reporting of advertising sales and revenue;

11. Collection of advertising payments;

12. Payment of the Agency's agreed share of advertising revenue;
13. Maintenance of appropriate insurance;

14. Protection of Amador Transit vehicles from damage; and

15. Other related services necessary to provide a complete bus advertising program.

4. TERM OF AGREEMENT

The initial agreement is anticipated to be for a period of two (2) years, beginning on or about
[date].

Amador Transit may, at its sole discretion and subject to Board approval and satisfactory
contractor performance, extend the agreement for up to two additional one-year terms.

Any extension shall be documented in writing and shall be subject to the terms of the executed
agreement and applicable Agency procurement requirements.
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The Agency does not guarantee any minimum number of advertisements, wraps, customers, or
revenue during the contract term.

S. VEHICLES AND ADVERTISING INVENTORY

Amador Transit currently operates a fleet consisting of fixed-route and demand-response
vehicles.

The number and type of vehicles available for advertising may change during the contract term
due to:

e Vehicle replacement;

¢ Retirement of vehicles;

o Changes in service;

e Vehicle maintenance;

e Vehicle availability;

e Safety considerations;

e Qrants or funding requirements; or
e Other operational needs.

The Agency makes no guarantee regarding the number of vehicles that will be available for
advertising at any particular time.

Advertising shall not interfere with:
e Vehicle safety;
¢ Required markings;
¢ Vehicle identification;
e ADA equipment or accessibility features;
+ Windows or required visibility;
+ Emergency equipment;
o Lighting;
¢ Vehicle maintenance;
o Manufacturer requirements; or

o Applicable federal, state, or local requirements.
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6. SCOPE OF SERVICES
6.1 Advertising Sales

The Contractor shall actively solicit and develop advertising accounts.
The Contractor shall be responsible for:

o Identifying prospective advertisers;

o Marketing available advertising opportunities;

o Developing advertising packages;

o Negotiating advertising agreements;

e Maintaining advertiser relationships;

o Collecting advertising payments; and

o Providing the Agency with required documentation.

The Contractor shall not represent itself as an employee or agent of Amador Transit.

6.2 Advertising Approval

All proposed advertisements shall be submitted to Amador Transit for review and approval
before production or installation.

Amador Transit reserves the right to reject proposed advertising that does not comply with
Agency policy, applicable law, contractual requirements, or the Agency's standards for
advertising on public transit vehicles.

The Contractor shall not install any advertisement without written approval from Amador
Transit.

6.3 Artwork and Production

The Contractor shall coordinate all artwork, production, printing, and related services.
All advertising materials shall:

e Be professionally produced;

o Be suitable for exterior transit use;

o Comply with manufacturer specifications;
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o Not damage Agency vehicles;
» Be removable without unreasonable damage to the vehicle; and
» Meet all applicable safety and operational requirements.

The Contractor shall be responsible for correcting defective or improperly installed advertising
materials at no additional cost to Amador Transit.

6.4 Installation and Removal

The Contractor shall coordinate installation and removal with Amador Transit staff.
Installation and removal shall occur at times and locations approved by the Agency.
The Contractor shall not interfere with scheduled transit operations.

Any damage caused by installation, removal, or maintenance of advertising materials shall be
repaired at the Contractor's expense.

7. REVENUE PROPOSAL

Proposers shall clearly identify the financial arrangement proposed for Amador Transit.

The Agency strongly prefers a proposal that provides a clear and predictable financial benefit to
Amador Transit.

Proposers shall provide:

1. Proposed percentage of gross advertising revenue payable to Amador Transit;
Proposed minimum annual payment, if any;
Proposed minimum monthly payment, if any;

Any proposed administrative or management fees;

wos N

Any costs to be deducted from gross advertising revenue before calculation of the
Agency's share;

Proposed payment schedule;
Proposed treatment of unpaid advertising accounts;

Any other financial terms; and

© ® =N o

A three-year projected revenue statement.

All proposed fees, deductions, commissions, and expenses must be clearly disclosed.
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No undisclosed fees or deductions will be permitted.

8. FINANCIAL REPORTING

The Contractor shall provide Amador Transit with a detailed monthly report identifying:
e Advertiser name;
e Advertising contract dates;
e Vehicle(s) assigned;
e Advertising product purchased;
o Gross amount billed;
e Amount collected;
» Applicable deductions;
¢ Contractor compensation;
o Amador Transit's share;
e Outstanding balances; and
e Amount remitted to Amador Transit.

Amador Transit reserves the right to audit the Contractor's records relating to advertising sales
and revenue.

The Contractor shall retain records supporting advertising transactions for the duration of the
agreement and for the period required by applicable law and Agency policy.

9. BOARD APPROVAL

The recommended award resulting from this RFP shall be presented to the Amador Transit
Board of Directors for consideration and approval, as required by Agency policy.

Issuance of this RFP does not create a contract or obligation for Amador Transit to enter into an
agreement.

The General Manager is authorized to administer the solicitation process consistent with Agency
policy; however, no contract shall become effective until all required Agency approvals have
been obtained.

10. PROPOSER QUALIFICATIONS
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Proposers must demonstrate the experience, qualifications, personnel, and resources necessary to
successfully perform the services.

At a minimum, proposals shall include:
A. Company Information
o Legal name;
s Business address;
o Telephone number;
o Email address;
o Primary contact;
o Year established;
o Type of business organization; and
» California business license or registration information, as applicable.
B. Experience
Provide a description of relevant experience providing:
o Transit advertising;
o Bus wrap advertising;
o Outdoor advertising;
e Advertising sales;
o Vehicle advertising; or
o Similar services.
Include at least three references for comparable work.
C. Staffing

Identify the personnel who will be responsible for the account and describe their relevant
experience.

D. Financial Capacity

Provide sufficient information demonstrating the Proposer's ability to perform the required
services.
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11. PROPOSAL REQUIREMENTS

Proposals shall include the following:
1. Cover letter;
Company information;

Qualifications and experience;

al

Proposed project team;

Similar projects and references;
Proposed approach and methodology;
Advertising sales strategy;

Proposed revenue-sharing structure;

© o N o W

Projected annual revenue to Amador Transit;
10. Proposed minimum payment, if applicable;
11. Insurance information;

12. Conflict-of-interest disclosure;

13. Litigation disclosure;

14. Three references;

15. Required certifications;

16. Exceptions to the RFP;

17. Sample advertising agreement;

18. Sample monthly revenue report; and

19. Signed proposal certification.

12. EVALUATION CRITERIA

Proposals will be evaluated using the following criteria:

Evaluation Criteria Points
Experience and qualifications 25
Proposed approach and marketing/sales plan 15
Financial benefit to Amador Transit 25
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Staffing and ability to perform services 10

References and past performance 15
Completeness and quality of proposal 10
Total 100

Amador Transit reserves the right to conduct interviews, request clarification, and negotiate with
the highest-ranked Proposer.

13. PROCUREMENT PROCESS

The anticipated procurement schedule is:

Activity Date

RFP approved by Board [Date]
RFP issued [Date]
Questions due [Date]
Agency responses issued [Date]
Proposals due [Date]
Evaluation period [Date]
Recommendation to Board [Date]
Board consideration/award [Date]

Anticipated contract commencement [Date]

Amador Transit reserves the right to modify this schedule.

14. QUESTIONS AND CLARIFICATIONS

All questions concerning this RFP must be submitted in writing to:

April Miller, General Manager

Amador Transit

11400 American Legion Dr., Jackson, CA 95642
april@amadortransit.com

209-267-5079

Questions received after the deadline may not receive a response.

To ensure fairness, Proposers shall not contact individual Board members or Amador Transit
employees regarding this solicitation outside the designated procurement contact.

Any material clarification or amendment to this RFP will be provided to all known Proposers.

15. PUBLIC NOTICE AND AVAILABILITY

RFP for Bus Advertising September 2026 Page 9 of 6



The RFP will be publicly advertised and made available to interested Proposers in accordance
with Amador Transit's Procurement Policy and applicable requirements.

The Agency will make reasonable efforts to provide equal access to information concerning the
solicitation.

No Proposer will receive information that is not made available to all Proposers when the
information could provide a competitive advantage.

16. CONFLICT OF INTEREST

Proposers shall disclose any actual, potential, or perceived conflict of interest involving Amador
Transit, its Board members, employees, or representatives.

The selected Contractor shall comply with all applicable conflict-of-interest requirements.

17. NONDISCRIMINATION

The Contractor shall not discriminate against any person or entity in connection with the
performance of the contract on the basis prohibited by applicable federal, state, or local law.

18. INSURANCE

Prior to execution of the agreement, the selected Contractor shall provide evidence of insurance
acceptable to Amador Transit.

Required insurance shall include, as applicable:
o Commercial General Liability;
e Automobile Liability;
o Workers' Compensation;
» Employer's Liability; and
» Any other coverage required by the Agency.

Amador Transit shall be named as an additional insured where required by the agreement.

19. INDEMNIFICATION

The selected Contractor shall indemnify, defend, and hold harmless Amador Transit, its Board of
Directors, officers, employees, and agents from claims, damages, losses, liabilities, and expenses
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arising from the Contractor's negligent acts, omissions, or performance of the contracted
services, to the extent provided in the final agreement.

20. COMPLIANCE WITH LAWS AND POLICIES

The Contractor shall comply with all applicable federal, state, and local laws, regulations,
ordinances, and Agency policies.

The Contractor shall also comply with all applicable Amador Transit policies concerning
advertising content, vehicle use, safety, accessibility, and public transportation operations.

21. RECORDS AND AUDIT

The Contractor shall maintain complete and accurate records relating to all advertising sales,
contracts, invoices, collections, expenses, and payments associated with the services.

Amador Transit shall have the right to inspect and audit records reasonably necessary to verify
the Contractor's compliance with the agreement and the accuracy of revenue reporting.

22. OWNERSHIP OF AGENCY PROPERTY

All Amador Transit vehicles and equipment remain the property of Amador Transit.
The Contractor shall exercise reasonable care to prevent damage to Agency property.

The Contractor shall be responsible for damage caused by its employees, subcontractors, or
agents, subject to the terms of the final agreement.

23. SUBCONTRACTORS

The Contractor shall identify all proposed subcontractors in its proposal.

No subcontractor may perform material portions of the services without prior written approval
from Amador Transit.

The Contractor remains responsible for the performance of all subcontractors.

24. TERMINATION

The final agreement shall include provisions allowing Amador Transit to terminate the
agreement for cause and, where appropriate, for convenience, subject to the terms and notice
requirements established in the agreement.
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25. RESERVATION OF RIGHTS

Amador Transit reserves the right to:
e Reject any or all proposals;
o Cancel the RFP;
» Reissue the RFP;
» Request additional information;
¢ Request clarification;
o Conduct interviews;
o Negotiate with one or more Proposers;
» Modify the solicitation;
o Waive minor irregularities;
» Disqualify a proposal that does not comply with the RFP; and
« Select the proposal determined to be in the best interest of Amador Transit.

The issuance of this RFP does not obligate Amador Transit to award a contract.

26. PROPOSAL COSTS

All costs incurred in preparing or submitting a proposal are the sole responsibility of the
Proposer.

Amador Transit shall not be responsible for any costs incurred by a Proposer in connection with
this solicitation.

27. PROPOSAL VALIDITY

Proposals shall remain valid for a minimum of ninety (90) days following the proposal due date
unless otherwise specified in the proposal.

28. REQUIRED PROPOSAL CERTIFICATION

The undersigned certifies that:
1. The information contained in this proposal is true and accurate;

2. The Proposer has reviewed and understands the requirements of this RFP;
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8.

. The Proposer agrees to comply with the requirements of the RFP;

The Proposer has disclosed all known conflicts of interest;

The Proposer has not improperly contacted or attempted to influence an Amador Transit
Board member or employee concerning this procurement;

The Proposer understands that the proposal may be subject to applicable public-records
requirements;

The Proposer agrees that all costs associated with preparation of the proposal are the
responsibility of the Proposer; and

The individual signing below is authorized to bind the Proposer.

PROPOSER:

Legal Name:

Address:

City/State/Zip:

Authorized Representative:

Title:

Signature:

Date:

Telephone:

Email:

ATTACHMENT A
PROPOSAL PRICING FORM

Proposers shall complete the following:

Proposed Revenue Share

Percentage of Gross Advertising Revenue Paid to Amador Transit:

%

Minimum Annual Payment

$

per year
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Minimum Monthly Payment

$ per month

Contractor Commission/Compensation

%

Other Fees or Deductions

Three-Year Revenue Projection

Fiscal Year Projected Gross Revenue Amador Transit Share

Year 1 $
Year 2 $
Year 3 $
Total $

Proposers shall explain all assumptions used to develop the revenue projections.

ATTACHMENT B

REQUIRED REFERENCES

Reference 1

Agency/Company:

Contact:

Telephone:

Email:

Services Provided:

Contract Dates:

Reference 2

Agency/Company:

Contact:

Telephone:

Email:

RFP for Bus Advertising September 2026

Page 14 of 6



Services Provided:

Contract Dates:

Reference 3

Agency/Company:

Contact:

Telephone:

Email:

Services Provided:

Contract Dates:

ATTACHMENT C
EXCEPTIONS TO RFP

The Proposer shall identify any exceptions to the requirements of this RFP.

Failure to identify an exception may result in the Proposer being required to comply with the
requirement as written.

RFP Section Proposed Exception Explanation

ATTACHMENT D
CONFLICT OF INTEREST DISCLOSURE

The Proposer shall disclose any actual, potential, or perceived conflict of interest involving the
Proposer, its owners, employees, agents, subcontractors, or representatives and Amador Transit,
its Board members, officers, or employees.

Disclosure:

If none, check here: [ NONE

Authorized Representative:

Signature:

Date:
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SUBJECT: Transfer of Funds from Reserves to Operating to Address Cash Flow Shortfall

TO: Amador Transit Board of Directors
FROM: April Miller, General Manager
DATE: September 3, 2026

RECOMMENDATION
Staff recommends that the Board:

1. Retroactively approve the emergency transfer of $100,000 from reserves to the
Operating Fund to cover necessary operating expenses incurred during August 2026;
and

2. Authorize an additional transfer of up to $100,000 from reserves to the Operating
Fund for September 2026, only if necessary and if alternative financing cannot be
secured through ACTC.

Staff will continue pursuing alternative financing options and will return to the Board with an
update regarding the status of delayed funding and any loan or advance funding options.

BACKGROUND

In August, AT staff contacted the Finance Committee regarding an immediate cash flow shortfall
and requested approval to temporarily transfer $100,000 from reserves to the Operating Fund to
cover necessary operating expenses until the fourth-quarter State Transit Assistance (STA)
funding was received.

Staff subsequently received notification from Mr. Gedney that the STA funding would be delayed
because the required audit had not been submitted to the State Controller's Office within the
anticipated timeframe.

The delay in STA funding has created a significant short-term cash flow issue for AT. While the
agency continues to have funding available through various sources, the timing of those
revenues does not currently align with the timing of its monthly operating expenses.

DISCUSSION

AT is currently experiencing delays in two significant funding sources: STA funding and the FY
2025 Federal Transit Administration (FTA) Section 5311 funding.
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Staff has been communicating with AT's district liaison regarding the 5311 funding since March
2026. The most recent information received is that the grants are currently with the FTA in the
editing phase, with awards expected to be published within the next couple of months. Once the
awards are issued, standard grant agreements will be released, allowing recipients to submit
invoices for reimbursement.

AT's average monthly operating expenses are approximately $125,000, while recurring monthly
revenues from the Local Transportation Fund (LTF) allocation and passenger fares average

less than $100,000. The resulting monthly cash flow gap, combined with the delayed receipt of
major grant and state funding, has placed significant pressure on AT's available operating cash.

The transfer from reserves is intended as a temporary cash flow measure to ensure AT can
continue meeting payroll, vendor obligations, and other necessary operating expenses while
waiting for delayed funding to be received.

Staff has requested a meeting with the Finance Committee and Mr. Gedney to discuss potential
financing options through ACTC, including the possibility of obtaining a short-term loan or
requesting an advance or prepayment of LTF or STA funds. Staff will continue to pursue these
options before utilizing additional reserves.

If alternative financing cannot be secured in time to meet late September obligations, staff is
requesting authorization for an additional transfer of up to $100,000 from reserves to the
Operating Fund. Any such transfer would be used only as necessary to address the immediate
cash flow shortfall.

Delayed STA and Section 5311 revenues are expected to improve AT's cash position once
received. Staff will continue monitoring cash flow closely and will provide the Board with updates
regarding funding receipts, financing options, and the agency's reserve position.
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SUBJECT: Pine Tree removal quotes
TO: Amador Transit Board of Directors

FROM: April Miller, General Manager
DATE: September 3, 2026

RECOMMENDATION

Staff recommends the Board of Directors review the quotes received for the removal of the pine
tree(s) and provide direction to staff regarding proceeding with the recommended work.

BACKGROUND

At a prior Board meeting, the Board directed staff to obtain quotes for the removal of the pine
tree(s) located at the administration property

In accordance with the Board's direction, staff solicited quotes from qualified tree removal
contractors to determine the anticipated cost of the work and available options.

Staff is returning the matter to the Board with the quotes received for review and consideration.
DISCUSSION

Staff requested quotes for the removal of the pine tree(s), including removal of the tree, cleanup,
and disposal of debris.

The quotes received are summarized below and attached for review.

Contractor Quote Amount
Pearson’s Tree Service $6,500
Amador Tree Service $4,500

Staff also contacted:
Dependable Tree Service- did not respond
Rubini- 3 months out for a quote

Loggin Logan- came out to the property but did not submit a quote
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This expense was not included in the adopted FY 2026-27 budget. Therefore, if the Board
authorizes the work, staff will need to identify an available funding source and make the
appropriate budget adjustment, if required.



Pearson's Tree Service
PO. Box 841, Pioneer, CA 95666

(209) 295-3588 (A Conflactors License #971104

LTO. #A507 |
Bonded & Insured

Client:

Project Location: / / é/m )4;,'/‘;()@/*31‘ Rh

This agreement is made by and between Kirk Pearson, owner of Pearson’s Tree Service

and , (client).

Description of work to be performed:

I remode 19/ 8Y3V/4 Qﬁu&i ~/f‘v<>ég_
()@/7777/@‘7[@ f’"’i@i‘av\ OD /41 ‘) s
Slecbh g Joed Ll e paoled
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Pearson's Tree Service carries Business Liability insurance, Commercial Liability ihsurance

on all business vehicles and every employee of Pearson’s Tree Service is covered by k
 Worker's Compensation insurance, as required by law, which also provides peace of mind
~ to our customers. This quoted price is valid for 60 days from the above date. . ~

Any additions or alterations to this agreement must be approved a

nd initialed by both

partiesg Dated; o o

Submitted by:

%// {f,./"f/
e //’/:'Z;'d, et

Kirk Pearson -~

Authorized appmval bky:“

Client's signature




. . ESTIMATE
Amador Tree Service

ESTON7
Richard Lovelace
. DATE
Business Number 208-256-1205
13780 Willow Creek Road, lone, CA, USA 08/13/2028
hitosfamadonreas.oom TOTAL
amadorireeservice@yahoo.com UsD $4,500.00
O
Amador Transit

11400 American Legion Dr. Jackson, CA 85642
1 2085703044

leviGamadortransit.com

% ‘DESCI‘QIPTSONV - , - . ‘:, “ : ‘ 2 e v ) iQTY 7 AMOUNT

Grey Pine removal X4 $4,500.00 1 $4,500.00
Al waste removed from site.

TOTAL USD $4,500.00

Amador Tree Service will schedule the job during weekends or as a night job, as requested, to ensure minimal disruption to client operations.




10:42 AM AMADOR TRANSIT

08/28/26 Expenditures
Accrual Basis July 31 through August 28, 2026
Date Name Memo Amount
51000 JIBENEFITS
51420 [IDISABILITY INSURANCE

08/25/2026 State of California EDD 1737803056 1,343.88

Total 51420 IDISABILITY INSURANCE 1,343.88
Total 51000 IBENEFITS 1,343.88
52000 ISERVICES & USER FEES

52100 JVEHICLE TECH SERV-OUTSOURCE

08/04/2026 Robert Hahn's Automotive INC (403) Balanced owed on inv # 519740 130.19

08/01/2026 Sutter Creek Car Wash 25.58
Total 52100 DOVEHICLE TECH SERV-OUTSOURCE 155.77
52150 IPROPERTY MAINTENANCE SERVICES

08/12/2026 Orkin Services of California TC-Service 148.56

08/12/2026 Orkin Services of California Service- AT 168.86
Total 52150 TPROPERTY MAINTENANCE SERVICES 317.42
52300 JTADVERTISING & MARKETING

07/31/2026 KVGC 1340 AM 500.00

08/04/2026 TSPN TV Summer Youth Ad 392.9_9
Total 52300 JTADVERTISING & MARKETING 895.00
52400 ISOFTWARE MAINTENANCE FEES

08/01/2026 Executech 1,630.00

08/15/2026 Executech 255.00

07/31/2026 Tritlium Solutions, Inc. 7120/2026-08/20/2026 300.0(_)_
Total 52400 ISOFTWARE MAINTENANCE FEES 2,185.00
52500 IFACILITY SECURITY SYSTEM

08/01/2026 Signal Service Service 942.00
Total 52500 TFACILITY SECURITY SYSTEM 942.00
52550 IGSA COST ALLOC-(POSTAGE/PRINT)

08/07/2026 Amador County General Servi... 19.36
Total 52550 1GSA COST ALLOC-(POSTAGE/PRINT) 19.36
52600 IPROFESSIONAL & TECH SERVICES

07/31/2026 Jeff Shortridge Backfiow test 50.00
Total 52600 IPROFESSIONAL & TECH SERVICES 50.00
52610 [IFees Bank, Merchant, Service

07/31/2026 Service Charge 163.15
Total 52610 IFees Bank, Merchant, Service 163.15

Total 52000 JSERVICES & USER FEES 4,727.70
53000 TMATERIALS & SUPPLIES CONSUMED

53100 OFUEL

07/31/2026 Hunt & Sons, Inc. 11,691.78

08/15/2026 Hunt & Sons, Inc. 9,036.10
Total §3100 TFUEL 20,727.88
53150 ITIRES

08/10/2026 Big Brand Tire & Service (205) 6 Tires 1,077.13
Total 53150 ITIRES 1,077.13
53200 TLUBRICATION

08/10/2026 U.S. BANK Motorcraft oil 5W-30 156.08

08/20/2026 U.S. BANK (Stock) Motor oil 5W-30 156.08
Total 53200 TLUBRICATION 312.16
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10:42 AM AMADOR TRANSIT

08/28/26 Expenditu res
Accrual Basis July 31 through August 28, 2026
Date Name Memo Amount

53250 JTOOLS

08/04/2026 Auto Zone {204) Thread Rep System 28.11

08/03/2026 Lowe's (Shop) Drill bits 67.31
Total 53250 OTOOLS 95.42
53300 IVEHICLE MAINT-REPAIR PARTS

08/03/2026 Auto Zone (406) HVAC blower motor 59.95

08/03/2026 Auto Zone (204) Gasket 32.31

08/03/2026 Auto Zone (204) Exhaust manifold gasket 140.80

08/18/2026 Auto Zone (101) Window switch 142.93

08/17/12026 Auto Zone (Shop) Touch up paint 25.07

07/31/2026 Delta Truck Center Stock-Battery core -48.49

07/31/2026 Delta Truck Center (505) Bushing-swaybar, susp bag & ma... 606.97

08/04/2026 NAPA Auto Parts STOCK-Bearings 135.11

08/12/2026 NAPA Auto Parts {208) Brake pads 105.85

08/12/2026 NAPA Auto Parts (205) Brake pads 166.09

08/06/2026 Ron DuPratt Ford (204) Tube 40.79

08/04/2026 U.8. BANK {SHOP) Left & Right ER Exit Handle 23.12

08/14/2026 U.S. BANK (201) Sliding door harness 32.20
Total 53300 TVEHICLE MAINT-REPAIR PARTS 1,462.70
63350 1SHOP SUPPLIES (Consumables)

08/15/2026 Kimball Midwest 109.71

08/03/2026 U.S. BANK Replacement filter kit for shop vac 23.69
Total 53350 1SHOP SUPPLIES (Consumables) 133.40
53450 OFACILITIES MAINT/REPAIR PARTS

08/10/2026 Lowe's Cleaning supplies 91.96

08/03/2026 U.S. BANK Disposable toilet mats 67.87
Total 53450 OFACILITIES MAINT/REPAIR PARTS 159.83
63550 DOFFICE SUPPLIES

08/13/2026 U.S. BANK 19.13

08/12/2026 U.S. BANK 43.17
Total 53550 JOFFICE SUPPLIES 6230

Total 53000 JMATERIALS & SUPPLIES CONSUMED 24,030.82

54000 OUTILITIES
54100 JAT WATER/SEWER/GARBAGE

08/10/2026 Amador Water Agency 007648000 138.33
0713112026 Republic Services 2410000 274.73
Total 54100 AT WATER/SEWER/GARBAGE 413.06
54300 OTRANSIT CTR/WATER/SEWERI/GARB
08/10/2026 Amador Water Agency 007648001 182.03
08/05/2026 City of Sutter Creek 001-2097/AMA0019 145.91
07/31/2026 Republic Services 2410000 43.94
Total 54300 ITRANSIT CTR/WATER/SEWER/GARB 371.88
Total 54000 JUTILITIES 784.94

56000 ICASUALTY & LIABILITY COSTS
56100 OLIABILITY & PROPERTY DAMAGE INS

08/07/2026 Alliant Insurance Services, Inc 26-27 0.00
08/10/2026 Alliant Insurance Services, Inc Inv#10187259 15,836.60
08/10/2026 Alliant Insurance Services, Inc INV # 3586735 1,476.00
Total 56100 JLIABILITY & PROPERTY DAMAGE INS 17,312.60
Total 56000 TCASUALTY & LIABILITY COSTS 17,312.60
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10:42 AM AMADOR TRANSIT

08/28/26 Expenditures
Accrual Basis July 31 through August 28, 2026
Date Name Memo Amount
58000 IMISCELLANEOUS
58450 1CDL/ DOT MED/BkGrnd Checks
08/10/2026 Amador Family Phyicians Reed 100.00
08/10/2026 Amador Family Phyicians Winton . 100.00
Total 58450 ICDL/ DOT MED/BkGrnd Checks 200.00
Total 58000 IMISCELLANEOUS 200.00
59000 LEASES / RENTALS
59100 [l.eases & Rentals
08/04/2026 Leaf AT 589.34
Total §5100 NiLeases & Rentals 589.34
Total 59000 JLEASES / RENTALS 58034
TOTAL 48,989.28
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