AMADOR TRANSIT (AT) AGENDA
Thursday, June 4, 2026 - 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please note: During the meeting, public participants who wish to provide comments will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or by e-mail for inclusion in
the meeting record. All submittals must be received no later than 8:00 a.m. on the moming of the noticed meeting. To submit comments via e-mail, please forward
them through the ACTC website under the Contact tab at www.actc-amador.org.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/j/82833478711?pwd=dW5zVzB3ZFF2S0h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711, Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off-agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA.: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (ltems 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted by
one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, May 2026

Ridership Analysis, April 2026

Performance Report, April 2026

Vehicle Maintenance Report, April 2026

FY 25/26 reserve transfer detail report
Budget/Statement of Net Position Report, May 2026
Compliments, Complaints, Service Requests

Nooakrw~

REGULAR AGENDA ITEMS:
8. Review and approve the fixed route and Dial-A-Ride fare increase by resolution 26-01

9. Review and approve the Route reduction proposal by Resolution 26-02

10. Review and approve the proposed CalPERS UAL payment from Reserves by resolution 26-03
11. Review and approve the preliminary budget for FY 26/27

12. AT Staff verbal report, if any

13. Approve monthly claims

14. Future agenda items

15. Adjourn meeting




AMADOR TRANSIT DRAFT

AMADOR TRANSIT (AT) MINUTES
May 7, 2026 — 9:01 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were
had, to wit:

Present on Roll Call:

Patrick Crew - Board of Supervisors, Chairman

Dan Riordan - City of Sutter Creek, Vice Chairman

John Plasse - Citizen at Large

Brian Oneto - Board of Supervisors

Sandy Staples - City of Amador City

Wendy Bottomley - City of Plymouth

Absent: None

Also Present:

April Miller, Amador Transit, General Manager

Levi Regadanz, Amador Transit, Maintenance Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Transportation Planner

Caitlin Kleven, ACTC Administrative Assistant

AGENDA:

Motion: It was moved by Director Oneto, seconded by Director Staples, and unanimously
carried to approve the agenda as presented.

Ayes: Bottomley, Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent:  None

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):

#3. Performance Report, February 2026: Vice Chairman Riordan requested that Ms. Miller
include an additional column in the report showing the percentage of variance compared to the same
period in the previous fiscal year.

Director Plasse noted that the report reflected increases in several line item accounts without a
corresponding increase in revenue. He referenced a significant increase in fixed route ridership,
service hours, and revenue miles driven for the month of March. Specifically, that vehicle revenue
miles increased by approximately $3,000, while total revenue for the month decreased by
approximately $1,000. Ms. Miller apologized for the confusion and explained that the increase was
attributable to the Dandelion Days special event which is held in March. The free shuttle service
generated nearly 900 passengers. Director Plasse asked if the Lion’s Club still contributes funding
for the event. Ms. Miller confirmed that a donation was made, but the check was not received until
April. Director Plasse clarified that the ridership, service hours, and mileage associated with the
event were included in the March totals, while the related revenue was not reflected until the
following month. Ms. Miller confirmed that ridership figures are accounted for in the month the
service occurs.
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AMADOR TRANSIT DRAFT

#S. FY 25/26 Reserve Transfer Detail Report: Director Plasse inquired about the balance shown
in the Fleet Reserve account. He noted that while he understood what Ms. Miller was attempting to
reflect in the report, the information was ultimately inaccurate because certain payables had not yet
been paid and receivables had not yet been received. He stated that although these are valid
accounting entries, they do not represent an actual cash position. As a result, the balance shown on
the Fleet Reserve Detail Report did not match the balance reflected on the Statement of Net Position
under line item #11210. Ms. Miller commented that she was under the impression the Commission
wanted those entries included in the Reserve Detail Report. Director Plasse clarified that the entries
should still be shown on the budget detail report for transparency purposes, but they should not be
included in the reserve balance calculation, as the detail report is intended to reflect the actual cash
balance. Further discussion was held regarding the purpose and presentation of the Reserve Detail
Report, and it was clarified that the Commission wished to continue seeing the receivable and
payable entries listed but excluded from the balance total.

Motion: It was moved by Director Plasse, seconded by Vice Chairman Riordan, and
unanimously carried to approve the Consent Agenda.

Ayes: Bottomley, Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent:  None

REGULAR AGENDA ITEMS:

#8. Review and approve the fixed route and Dial-A-Ride (DAR) fare increase and resolution
26-01;: Ms. Miller stated that, at the direction of the Finance Committee, this agenda item would be
tabled until the following month. Vice Chairman Riordan noted that discussion could proceed, but
no action would be taken pending additional information requested.

Ms. Miller reviewed the staff report. Directors discussed monthly pass usage statistics, potential
fare increases, and the possible impacts on ridership and revenue. Vice Chairman Riordan expressed
support for fare increases but noted additional research was needed. Director Staples clarified that
agencies utilizing monthly passes, such as The ARC of Amador and Calaveras, would remain
eligible for reduced fare pricing and observed that those fares were not proposed to increase.
Directors discussed how the proposed fare rates for Zones 2 and 3 would increase, while Zone 1
fares would remain unchanged.

Director Plasse stated the proposed fare increase was intended to address a budget shortfall
exceeding $200,000 from the prior fiscal year, rather than alignment with neighboring agencies. He
further highlighted that AT did not receive a grant it had typically been awarded in the amount of
approximately $200,000, creating an estimated $400,000 budget gap. Director Plasse stated the
Finance Committee proposed two (2) approaches to help address the deficit: evaluating potential
reductions to shuttle and fixed route services and implementing fare increases. He added that the
F.C. would like to present the board with a more comprehensive, data-supported proposal package.

Director Oneto inquired why the grant funding opportunity had been missed. Ms. Miller explained
the application did not score high enough for award consideration, noting the minimum qualifying
score was 77 and AT received a score of 74. Director Oneto asked whether anything could have
been done differently to improve the score, and Ms. Miller stated she had identified improvements
for the next grant cycle. Ms. Miller stated there remains a possibility the grant could still be awarded
to AT due to various factors. She noted she has remained in contact with the grant liaison but was
uncertain of the timeline for a potential award determination. Vice Chairman Riordan commented
that grant funding should not be relied upon when developing the budget.
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Directors discussed the potential revenue impacts of proposed fare increases. Director Bottomley
asked if AT could provide transportation for special events at a cost. Ms. Miller responded that AT
could not provide transportation for special events for a fee. That would be considered a charter
service, which AT is not. She noted events would need to be open to the public and meet several
additional requirements in order for AT to participate. Ms. Miller further stated currently that any
funds received in connection with special events are considered donations.

Directors discussed the potential revenue impacts of fare increases. It was noted that reducing routes
as a cost-saving measure would primarily affect fuel costs and driver hours, while overall
operational costs would remain largely unchanged. Discussion also included topics for future
Finance Committee review, including route performance and potential DAR options. It was noted
that, due to applicable guidelines, fixed route fare increases must remain proportional to DAR fare
increases.

It was agreed that this item would be brought back next month.

#9. Review and approve Heating, Ventilation, and Air Conditioning (HVAC) repair costs
from reserves $3.661.00: Ms. Miller reviewed the staff report. Director Oneto asked if the cracks
in the heat exchanger had been seen by staff as well as the HVAC company. Mr. Regadanz
responded that both he and Ms. Miller confirmed the cracks to be present.

Motion: It was moved by Director Oneto, seconded by Director Staples, and unanimously
carried to approve the cost of repairs to the HVAC system in the amount of $3,661.00, using
funds from the Building Reserve account .

Ayes: Bottomley, Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent:  None

#10. AT Staff verbal reports, if any: Ms. Miller stated that AT had successfully passed its annual
terminal inspection by the California Highway Patrol (CHP) and passed the recent drug and alcohol
policy compliance reviews conducted by RLS & Associates on behalf of Caltrans.

Ms. Miller added she would continue working with the Finance Committee and that the draft FY
2026/27 budget would be brought back to the board the following month.

#11. Approve Monthly Claims List:

Motion: It was moved by Director Plasse, seconded by Director Bottomley, and unanimously
carried to approve the monthly claims list.

Ayes: Bottomley, Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent:  None

#13. Future Agenda Items:
o FY 2026/27 Preliminary Budget

¢ Discussion on fare increases and staffing reorganization
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AMADOR TRANSIT DRAFT
ADJOURNMENT:

At 9:37 a.m. the Chairman adjourned the regular meeting to Thursday, June 4, 2026 at 9:00 a.m. at
117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
Amador Transit

ATTEST:

Caitlin Kleven, Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
April
FY 25/26 Service Days
22
Upcountry 408
Plymouth 236
A - Shuttles 5-1 - 5-5 304
B - Shuttles 6-1 - 6-6 559
lone 328
Dial-A-Ride 2,328
N.E.M.T -
Special Events -
TOTAL TRIPS 4,163
AV. DAILY 189
ADULT 718
SENIOR 285
PERSONS W/DISABILITIES 2,891
YOUTH 150
Non-Revenue-PCA 118
Non-Revenue - Child 4
Non-Revenue - Family Pass 118
Wheelchair 332
Bicycles 13
FARES PAID BY MONTH/DAY PASS
Monthly Pass 646
$7 Day Passes Sold 11

Cash Fares $2,402.60

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 1,228
Pre-Paid Tix $2.00 542
Pre-Paid Tix $3.00 3
Pre-Paid Tix $4.00 31
Mileage
Revenue miles 28,028

Non-Revenue miles 1,561
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5:25 PM AMADOR TRANSIT

05/27/26 STATEMENT OF NET POSITION

Accrual Basis

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Welis Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12000 - ACCOUNTS RECEIVABLE
12015 - State of GR Receivable

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Insurance
13200 - Pre-Paid [T Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses
16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

May 26, 26

78,495.26

307,989.36
173,458.07
45,975.76

527,423.19

80,215.08

80,215.08

686,133.53

5,768.75
29,683.00

35,451.75

4,865.55
1,737.00

6,602.55

6,602.55

728,187.83

254,026.00
2,420,401.21

27,833.13
192,785.38

220,618.51

23,986.01

23,986.01
(2,914,190.00)

4,841.73

733,029.56

Page 1



5:25 PM AMADOR TRANSIT
05/27/26 STATEMENT OF NET POSITION

Accrual Basis

May 26, 26

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE

35,719.10

Total Accounts Payable

Other Current Liabilities

35,719.10
1,139,817.06

Total Current Liabilities

Long Term Liabilities
22400 - Pension Liabiity
26100 - Deferred Inflow Pension

1,175,636.15

1,161,301.00
162,859.00

Total Long Term Liabilities

1,324,160.00

Total Liabilities

2,499,796.15

TOTAL LIABILITIES & EQUITY

2,499,796.15

Page 2



5/14/28, 11:29 AM Gmail - (no subject)

Tom Deal <tom.deal.honda@gmail.com>

(no subject)

Tom Deal <tom.deal.honda@gmail.com> Thu, May 14, 2026 at 11:27 AM
Draft

Letter of Commendation: "James"

I was recently given the Amador Transit Driver's Orientation as a volunteer by James, and | cannot say how impressed |
was by his competence, coherance, patience, presentation,and attention io detail. As a former college teacher with
experience owning my businesses and serving on Boards, | can say that he is the employee that everyone wishes that
they had.

This is someone that | suggest be kept happy in order to be kept, although if his level of employer loyaity is as high as his
social and business skills, he will be courted by any business that becomes aware that he could be tempted with more of
whatever he is receiving now.

He's a keeper, that elusive "10-on-a-scale-of 10",

Respectfully,

Tom Deal, Author;
Owner of three businesses;
Director on four Boards;
Two Bronze Stars for Vietnam Service
Teaching Credentials in College-level Geography and Engineering
and hired at San Jose State, City College of San Francisco, Foothill College, etc.

https://mail.google.com/mail/u/0/?ik=1545¢c2390b&view=pt&search=drafts&permmsgid=msg-a:r1471943545729518934&dsqt=1&simpl=%23msg-a:rrt4... /1



2 at

amador transit

TO: AT BOARD OF DIRECTORS
FROM: April Miller, General Manager
DATE: June 4, 2026

RE: Proposed fare increase

Shuttle fares were not included when Amador Transit implemented fare
increases for specific service zones in 2015 and 2020. Currently, Amador
Transit fares are lower than average for single rides but relatively higher for
monthly passes. For reference, a comparative data sheet outlining fare
structures of neighboring transit agencies is included.

In light of rising operational costs, the AT finance committee and AT staff
have evaluated current fare levels and determined that a modest increase
to both shuttle and Dial-A-Ride (DAR) fares is warranted to help sustain
service levels in Amador County. Additionally, adjusting the cost structure
of monthly passes is expected to improve affordability and encourage
ridership by making monthly passes a more convenient and attractive
option compared to single-ride purchases.

Budget Impact: Based on the previous 12-month period (3/25-3/26) of
ridership data, the estimated revenue impacts are as follows:

. Fixed Route: $2,136 monthly / $25,632 annually
« Dial-A-Ride: $2,082 monthly / $24,984 annually

Staff recommends approval of the proposed shuttle and Dial-A-Ride fare
increases, along with the reduction in monthly pass costs, and requests
authorization to proceed with publishing the required public hearing notice.

Pending Board approval, the anticipated effective date for the fare
adjustments is August 1, 2026.



Fare Increase Effective July 2020 (current fares)

Zone 1 Zone 2 Zone 3
:.<I>cal Routes per Jackson & Sutter [lone, Plymouth & Hwy.| All areas above Hwy. 88
rp Creek 88 to Tabeaud Rd. & Tabeaud Rd.
General Fare $1 $2 $3
Reduced Fare $1 $1 $2
Unlimited Ride Day
Pass $7 $7 $7
Summer Break Youth
Pass $40 $40 $40
Reduced Fare
Monthly Pass $40 $60 $60
Full Fare Monthly $75 $100 $120

Pass

Dial-A-Ride Zone 1

Dial-A-Ride Zone 2

Dial-A-Ride Zone 3

Dial-A-Ride Zone 4

$2.00 $3.00 $4.00 $5.00
Proposed Fare Increase 2026
Zone 1 Zone 2 Zone 3
th.>ca| Routes per Jackson & Sutter |lone, Plymouth & Hwy.| All areas above Hwy. 88
Hp Creek 88 to Tabeaud Rd. & Tabeaud Rd.
General Fare 2.00 3.00 4.00
Reduced Fare $1 2.00 3.00
Unlimited Ride Day
Pass $7 $7 $7
Summer Break Youth
Puich $40 $40 $40
Reduced Fare
Monthly Pass $40 ot 0
Full Fare Monthly
Pasc $65 $75 $95
Dial-A-Ride Zone 1 Dial-A-Ride Zone 2 Dial-A-Ride Zone 3 Dial-A-Ride Zone 4

3.00

4.00

5.00

6.00




Calaveras Transit

General Fare

Reduced Fare

One way 1.50 1.00
Monthly Pass 40.00 30.00
Direct Connect 3.00 2.00
Tuolumne Transit
One Way 2.00 1.00
Monthly pass 60.00 40.00
All day pass 5.00
Dial-A-Ride 3.00
El Dorado Transit
One Way 1.50 75
Monthly pass 20.00 10.00
All day pass 6.00
Dial-A-Ride 3.00
Tahoe Transportation District- Fare-free service (ALL)
Butte County Transit
One Way 2.00 1.00
Monthly pass 50.00 25.00
All day pass 6.00
Dial-A-Ride 4.00




BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 26-01

A RESOLUTION OF THE BOARD OF DIRECTORS OF AMADOR TRANSIT
AUTHORIZING IMPLEMENTATION OF THE 2026 FARE INCREASE

WHEREAS, the Amador Transit Board of Directors has reviewed the agency’s operational and
financial needs for Fiscal Year 2026; and

WHEREAS, increasing operating costs and revenue requirements necessitate adjustments to the
agency'’s fare structure to support continued transit operations and service sustainability; and

WHEREAS, the proposed fare adjustments include an increase of $1.00 to fixed-route zone fares and
Dial-A-Ride fares, along with a reduction in monthly pass rates to encourage continued ridership and
affordability; and

WHEREAS, the Board of Directors finds that the proposed fare adjustments are reasonable and
necessary to support the continued operation of public transit services within Amador County.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Amador Transit that the 2026
Fare Increase Chart is hereby approved, including the implementation of a $1.00 increase to fixed-
route zone fares and Dial-A-Ride fares and the approved reduction in monthly pass rates.

BE IT FURTHER RESOLVED that the General Manager is hereby authorized and directed to
implement the approved fare adjustments in accordance with applicable laws, policies, and public
notification requirements.

BE IT FURTHER RESOLVED that the General Manager and staff shall provide periodic updates to
the Board of Directors regarding implementation and operational impacts as necessary or requested.

PASSED AND ADOPTED by the Board of Directors of Amador Transit at a regular meeting held on
the 4th day of June 2026, by the following vote:

AYES:

NOES:

ABSENT: ATTEST:

Patrick Crew — Chairman Caitlin Kleven

Amador Transit Recording Clerk-ACTC

Board of Directors



2 at

amador transit

TO: AT BOARD OF DIRECTORS
FROM: April Miller, General Manager
DATE: June 4, 2026

RE: Proposed Service Modification

AT staff has been working with the Finance Committee to develop the preliminary FY
2026-2027 budget. Based on current projections, anticipated funding and operating
revenues for FY 2026-2027 are insufficient to support existing service levels.

To address the projected shortfall, AT staff conducted a comprehensive route-by-route
analysis to identify routes with the lowest performance and the least overall impact to
the broader community. Based on this analysis, staff recommends the following service
modifications in order to preserve the agency’s most essential transit services:

o Eliminate both Plymouth routes. Approximately 95% of existing ridership on these
routes can continue to be accommodated through the Dial-A-Ride program with
direct-trip service.

o Eliminate the 6-6 Shuttle route. Although this route represents the final shuttle
service of the day, it consistently has the lowest ridership, averaging
approximately one to two passengers per day.

e Reduce mileage on all four Upcountry routes by designating Sugar Pine Loop as
the furthest destination rather than continuing service to Amador Station. This
modification would reduce approximately 12 miles from each route.

Based on the 2026 Route Analysis Worksheet, the proposed service reductions are
estimated to result in the following annual savings:

e Approximately 30,000 fewer service miles
o Approximately 1,040 fewer service hours
o Estimated annual operating savings of approximately $212,940

These proposed adjustments are intended to maintain the long-term sustainability of
transit operations while continuing to provide essential transportation services
throughout the community.



2026 Route Analysis

cost per
Percent of Farebox cost per hour
Avg. Rev & Approx fares totalop cost Approx. Operating "As-Is"Farebox Recoverywith mile including
May 25- Avg.Non-Rev Total Avg. Non-Rev with increase of using all costbasedonall recoveryusing Fareincrease including costper nonrev
April 26 Ridership Avg.Rev-Miles Miles Miles Hours Approx. Fares  $1 mileage mileage *60% nonrevmiles of $1 Non-rev pass hours
Upcountry
#2-1 517 14,400 228 14,628 462 $1,034 $1,551 9% $102,482.66 1.01% 1.51% $7.0 $198 $222
#2-2 851 13,200 360 13,560 516 $1,702 $2,553 8% $94,554.24 1.80% 2.70% $7.0 $111 $183
#2-3 1,436 13,200 360 13,560 528 $2,872 $4,308 8% $93,852.24 3.06% 4.59% $6.9 $65 $178
#2-4 758 12,000 1,200 13,200 516 $1,516 $2,274 8% $92,128.44 1.65% 2.47% $7.0 $122 $179
Plymouth
#3-1 854 6,000 0 6,000 216 $1,708 $2,562 4% $41,265.22 4.14% 6.21% $6.9 $48 $191
#3-2 2,018 6,000 0 6,000 216 $4,036 $6,054 4% $39,868.42 10.12% 15.18% $6.6 $20 $185
Shuttte5 |
#5-1 1,006 7,800 228 8,028 456 $1,006 $2,012 5% $55,980.44 1.80% 3.59% $7.0 $56 $123
#5-2 867 7,800 216 8,016 456 $867 $1,734 5% $55,979.26 1.55% 3.10% $7.0 $65 $123
#5-3 941 7,900 400 8,300 456 $941 $1,882 5% $57,936.59 1.62% 3.25% $7.0 $62 $127
#5-4 731 7,200 0 7,200 400 $731 $1,462 4% $50,309.42 1.45% 2.91% $7.0 $69 $126
#5-5 814 6,800 720 7,520 192 $814 $1,628 4% $52,515.09 1.55% 3.10% $7.0 $65 $274
Shutttee
#6-1 1,263 6,600 480 7,080 420 $1,263 $2,526 4% $49,144.42 2.57% 5.14% $6.9 $39 $117
#6-2 1,397 8,400 480 8,880 456 $1,397 $2,794 5% $61,751.03 2.26% 4.52% $7.0 $44 $135
#6-3 922 8,400 480 8,880 460 $922 $1,844 5% $62,036.03 1.49% 2.97% $7.0 $67 $135
#6-4 741 7,800 480 8,280 460 $741 $1,482 5% $57,915.62 1.28% 2.56% $7.0 $78 $126
#6-5 1,079 7,800 240 8,040 460 $1,079 $2,158 5% $56,021.22 1.93% 3.85% $7.0 $52 $122
#6-6 490 3,600 1,200 4,800 192 $490 $980 3% $33,538.01 1.46% 2.92% $7.0 $68 $175
lone
#7-1 2,004 7,800 240 8,040 252 $4,008 $6,012 5% $54,263.82 7.39% 11.08% $6.7 $27 $215
#7-2 1,555 7,200 1,200 8,400 232 $3,110 $4,665 5% $57,340.02 5.42% 8.14% $6.8 $37 $247

20,244 159,900 8,512 168,412 7,346 $30,237 $50,481 100% $1,168,882.20



BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 26-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE AMADOR TRANSIT APPROVING SERVICE
MODIFICATIONS FOR FISCAL YEAR 2026-2027

WHEREAS, the Amador Transit (AT) is responsible for providing safe, reliable, and fiscally sustainable public
transportation services within Amador County; and

WHEREAS, AT staff, in coordination with the Finance Committee, has developed the preliminary Fiscal Year
2026—-2027 operating budget; and

WHEREAS, current funding projections and anticipated operating revenues for Fiscal Year 2026-2027 are
insufficient to maintain existing transit service levels; and

WHEREAS, AT staff conducted a comprehensive route-by-route analysis to evaluate service performance,
ridership levels, and operational efficiency in order to identify service modifications with the least overall impact
to the community; and

WHEREAS, based on this analysis, staff recommends the following service modifications:

1. Elimination of both Plymouth routes

2. Elimination of the 6-6 Shuttle route

3. Reduction of mileage on all four Upcountry routes by designating Sugar Pine Loop as the furthest
destination

WHEREAS, the proposed service modifications are estimated to reduce annual operating costs by
approximately $212,940, including reductions of approximately 30,000 annual service miles and 1,040 annual
service hours; and

WHEREAS, the Board of Directors finds that the proposed service modifications are necessary to maintain the
long-term financial sustainability of transit operations while continuing to provide essential transportation
services to the community.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Amador Transit Authority hereby
approves the recommended Fiscal Year 2026—-2027 service modifications as presented by staff.

BE IT FURTHER RESOLVED that the General Manager, or designee, is authorized to implement the approved
service modifications and take all actions necessary to carry out the intent of this resolution.

PASSED AND ADOPTED by the Board of Directors of the Amador Transit at a regular meeting held on this 4th
day of June, 2026, by the following vote:

AYES:

NOES: ATTEST:
ABSENT:

Patrick Crew — Chairman Caitlin Kleven

Amador Transit Board of Directors Recording Clerk-ACTC
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amador transit

TO:

AT BOARD OF DIRECTORS

FROM: April Miller, General Manager
DATE: June 4, 2026

RE:

Proposed payment from reserves for 26/27 CalPERS UAL

AT staff requests Board approval to pay the FY 2026-2027 Unfunded
Accrued Liability (UAL) obligation in full from available reserves in the
amount of $118,267.

Payment of the UAL in full would eliminate the annual financing obligation
and allow the FY 2026-2027 operating budget to remain balanced while
reducing future interest and long-term liability costs.

Prepaying the Unfunded Accrued Liability (UAL) can provide several
financial and operational benefits for a transit agency or public entity,
particularly when reserves are available and sustainable to use. Key
benefits include:

Balanced Budget Stability: Paying the UAL in full can immediately
reduce annual operating expenses, helping the agency maintain a
balanced budget without additional service reductions or operational
impacts.

Interest Savings: UAL balances accrue interest over time. Paying the
obligation upfront reduces or eliminates future interest costs,
resulting in long-term savings to the agency.

Improved Cash Flow Predictability: Eliminating annual installment
payments provides more predictable future budgeting and financial
planning.

Demonstrates Fiscal Responsibility: Using reserves strategically to
reduce long-term liabilities demonstrates proactive financial
management and may strengthen confidence among auditors,
funding agencies, and stakeholders.



AM. CalPERS

California Public Employees’ Retirement System

Actuarial Office

400 Q Street, Sacramento, CA95811| Phone: (916) 795-3000 | Fax: (916) 795-2744
888 CalPERS (or 888-225-7377)|TTY: (877)249-7442 | www .calpers.ca.gov

July 2025

All Rate Plans of the Amador Transit in the Miscellaneous Risk Pool (CalPERS 1D: 1899375431)
Annual Valuation Report as of June 30, 2024

DearEmployer,

Attached to this lefier is Section 1 of the June 30, 2024, actuarial valuation report for the plan noted above. Provided in
this report is the determination of the minimum required employer contributions for fiscal year (FY) 2026-27.In
addition, the report contains importantinformation regarding the currentfinanciai status ofthe plan as well as projections
andrisk measures to aid in planning for the future.

Because this planis in a risk pool, the following valuation reporthas been separated into two sections:

+ Section 1 contains specific information for the following rate plan(s) including the development of the current and
projected employer contributions.

o 1259, Miscellaneous Plan
o 26813, PEPRA Miscellaneous Plan

e Section 2 contains the Miscellaneous Risk Pool information as of June 30,2024,

Section 2 can be found on the CalPERS website (www .calpers.ca.gov). From the home page,goto “Forms & Publications’
and select “View All". In the search box, enter “Risk Pool" and from the results listdownload the Miscellaneous Risk Pool
Actuarial Valuation Report for June 30, 2024.

Required Contributions

The table below shows the minimum required employer contributions and member contribution rates for FY 2026-27 along
with an estimate ofthe required employer UAL contribution for FY 2027-28. The required employer contributions in this
report do not reflectany cost sharing arrangement between the agency and the employees.

‘ Rate Employer Membgr ‘ Employer Amortization of
Fiscal Year Plan Normal Cost Contribution Fiscal Year Unfunc?ed'/i\ccrued
Rate Rate Liability
2026-27 1259 11.92% 7.00% 2026-27 $118,267
26813 7.93% 7.75%
Projected
(Estimated)
2027-28 $124,000

The actual investmentreturn for FY 2024-25 was notknown at the time this report was prepared. The projected UAL
paymentabove assumes the investmentreturn forthat year would be 6.8%. To the extent the actual investmentreturn for
FY 2024-25 differs from 6.8%, the actual UAL contribution requirementfor FY 2027-28 will differ from that shown above.
For additional information on future contribution requirements, please refer to Projected Employer Contributions. This
section also contains projected required contributions through FY 2031-32.

PEPRA Member Contribution Rate

The employee contribution rate for PEPRA members can change based on the results ofthe actuarial valuation. See
Member Contribution Rates for more information.



BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 26-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF AMADOR TRANSIT AUTHORIZING
PAYMENT OF THE FY 2026-2027 UNFUNDED ACCRUED LIABILITY (UAL) OBLIGATION FROM
AVAILABLE RESERVES

WHEREAS, Amador Transit (AT) is responsible for maintaining fiscally sustainable public
transportation services for the residents of Amador County; and

WHEREAS, AT staff has prepared the preliminary Fiscal Year 2026-2027 operating budget and
identified a projected funding shortfall under current operating conditions; and

WHEREAS, the Fiscal Year 2026—-2027 Unfunded Accrued Liability (UAL) payment obligation has
been identified in the amount of $118,267; and

WHEREAS, AT staff has determined that payment of the UAL obligation in full from available
reserves will reduce future interest expenses, decrease long-term pension liability obligations, and
assist in maintaining a balanced operating budget; and

WHEREAS, the Board of Directors finds that utilizing available reserves for this purpose is fiscally
responsible and in the best interest of the agency’s long-term financial stability.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Amador Transit Authority
hereby authorizes payment of the Fiscal Year 2026-2027 Unfunded Accrued Liability (UAL)
obligation in the amount of $118,267 from available agency reserves.

BE IT FURTHER RESOLVED that the Executive Director, or designee, is authorized to take all
actions necessary to implement this resolution and process the payment in accordance with
applicable financial procedures.

PASSED AND ADOPTED by the Board of Directors of the Amador Transit Authority at a regular
meeting held on this _4th_ day of June, 2026, by the following vote:

AYES:

NOES:

ABSENT: ATTEST:

Patrick Crew — Chairman Caitlin Kleven
Amador Transit Recording Clerk

Board of Directors
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AMADOR TRANSIT

Expenditures
May 1 - 28, 2026

1:03 PM

05128126
Accrual Basis

Date Name Memo Amount
51000 OBENEFITS
51600 JUNIFORMS/WORK CLOTHES ALLOW

06/04/2026 Amador Transit - Petty Cash Shoes 75.76

Total 51600 JUNIFORMS/WORK CLOTHES ALLOW 75.76
Total 51000 IBENEFITS 75.76
52000 JSERVICES & USER FEES

52300 JADVERTISING & MARKETING

05/05/2026 U.S. BANK Indeed 271.82
Total 52300 JADVERTISING & MARKETING 271.82
52400 JSOFTWARE MAINTENANCE FEES

06/05/2026 Executech Jan-dune LT 17,574.00
Total 52400 [ISOFTWARE MAINTENANCE FEES 17,674.00
52550 JGSA COST ALLOC-(POSTAGE/PRINT)

05/06/2026 Amador County General Servi... 49.80
Total 52550 JGSA COST ALLOC-(POSTAGE/PRINT) 49.80
52600 DPROFESSIONAL & TECH SERVICES

05/01/2026 Dan Riordan Budget meeting April 100.00

05/21/2026 Dan Riordan Budget meeting May 100.00

05/01/2026 John Plasse Budget meeting April 100.00

05/21/2026 John Plasse Budget meeting May 100.00
Total 52600 DIPROFESSIONAL & TECH SERVICES 400.00

Total 52000 1SERVICES & USER FEES 18,295.62
53000 OIMATERIALS & SUPPLIES CONSUMED

53100 TFUEL

05/18/2026 Hunt & Sons, Inc. 4/30/2026-05/30/2026 10,187.93

05/15/2026 Hunt & Sons, inc. 5/16/2026-6/14/2026 11,392.59
Total 53100 IFUEL 21,580.52
53150 ITIRES

05/21/2026 Big Brand Tire & Service Stock- (204,205,208) Tire supplies 178.49

05/21/2026 Big Brand Tire & Service Stock (400) series 160.93

05/21/2026 Big Brand Tire & Service Stock-Mount & dismount-swap rims 210.00
Total 563150 OTIRES 549.42
53300 OVEHICLE MAINT-REPAIR PARTS

056/16/2026 A-Z Bus Sales, Inc. (406) Mirror 429.87

05/08/2026 Auto Zone (406) Bondo 20.89

05/01/2026 Auto Zone (2085) Air Filter 22.96

05/01/2026 Auto Zone (205) Brake pads 62.47

05/08/2026 Auto Zone (SHOP) Light bulbs 47.26

05/18/2026 Auto Zone (405) Temp sensor 13.44

05/18/2026 Auto Zone (405) Temp sensor 15.12

05/19/2026 Auto Zone (405) inv# 06228821352 -15.12

05/20/2026 Auto Zone {205) Spark plugs 102.15

05/21/2026 Auto Zone Stock-Exhaust System Hanger 38.36

05/20/2026 NAPA Auto Parts Stock-vacuum canister 67.75

05/22/2026 NAPA Auto Parts (508) Back-up lamp 12.89

05/22/2026 Ron DuPratt Ford (405) Throttle 378.26
Total 53300 IVEHICLE MAINT-REPAIR PARTS 1,186.30
63350 1SHOP SUPPLIES (Consumables)

05/05/2026 Auto Zone (SHOP) Epoxy & water weld 25.84

05/05/2026 NAPA Auto Parts Credit Fuses -3.33

05/14/2026 NAPA Auto Parts (207) Nylon washers 239
Total 53350 ISHOP SUPPLIES (Consumables) 24.90

Page 1



1:03 PM AMADOR TRANSIT
05/28/26 Expenditures
Accrual Basis May 1 - 28, 2026
Date Name Memo Amount
53450 JFACILITIES MAINT/REPAIR PARTS
05/05/2026 U.S. BANK TP 69.20
Total 53450 OFACILITIES MAINT/REPAIR PARTS 69.20
53550 TOFFICE SUPPLIES
05/28/2026 U.S. BANK Paper plates 17.08
Total 53550 TOFFICE SUPPLIES 17.08
Total 563000 TMATERIALS & SUPPLIES CONSUMED 23,427.42
54000 JUTILITIES
54100 JAT WATER/SEWER/GARBAGE
05/04/2026 Amador Water Agency 05/04/2026 313987954 168.09
Total 54100 JAT WATER/SEWER/GARBAGE 168.09
54300 DTRANSIT CTR/WATER/SEWER/GARB
05/18/2026 City of Sutter Creek 05/22/2026 133.86
Total 54300 JTRANSIT CTR/WATER/SEWER/GARB 133.86
54500 JOFFICE PHONES/INTERNET/CELL
05/04/2026 Intermedia 2605091460 292,42
05/15/2026 Verizon Wireless 226.00
05/15/2026 Verizon Wireless 379:39
Total 54500 TOFFICE PHONES/INTERNET/CELL 898.41
Total 54000 JUTILITIES 1,200.36
58000 IMISCELLANEOUS
58200 NTRAVEL & MEETINGS
05/20/2026 U.S. BANK Safeway 51.07
Total 58200 ITRAVEL & MEETINGS 51.07
58300 ISAFETY PROGRAM/TRAINING
05/22/2026 New Visions New Hire 80.00
Total 58300 ISAFETY PROGRAM/TRAINING 80.00
58450 ICDL/ DOT MED/BkGrnd Checks
05/13/2026 New Visions New Hires 160.00
05/05/2026 U.S. BANK Live scan 75.70
05/06/2026 U.S. BANK Live scan 75.70
05/22/2026 U.S. BANK Livescan 75.70
Total 58450 1CDL/ DOT MED/BkGrnd Checks 387.10
58500 OFinance chargesilate fees
06/26/2026 Big Brand Tire & Service Finance Charges 1.05
05/04/2026 O'Reilly Auto Parts 12/28/2025 1.92
05/04/2026 O'Reilly Auto Parts 1/28/2026 1.64
05/04/2026 O'Reilly Auto Parts 2/28/2026 1.23
05/04/2026 Peterson Watts Law Group LLP 16.67
Total 58500 [Finance charges/Late fees 22.51
Total 58000 IMISCELLANEOUS 540.68
59000 TLEASES / RENTALS
59100 [lLeases & Rentals
05/04/2026 Amador County Airport 25.00
05/04/2026 Leaf 20188190 5/15 187.57
Total 59100 Tl eases & Rentals 212.57
Total 59000 TLEASES / RENTALS 212.57

Page 2



1:03 PM AMADOR TRANSIT

05/28/26 Expenditures
Accrual Basis May 1 - 28, 2026

Date Name Memo Amount

60000 JCAPITAL RESERVES ALLOCATION
60175 [ICap.Reserve-Fleet

05/06/2026 U.S. BANK Tablet Hardware 3,436.36
05/06/2026 U.S. BANK Tablet Hardware 64.61
0511512026 U.S. BANK refund _ -2,876.70
Total 60175 ICap.Reserve-Fleet 624.27
Total 60000 DCAPITAL RESERVES ALLOCATION 624.27

TOTAL 44,376.68

Page 3



