AMADOR TRANSIT (AT) AGENDA
Thursday, April 2nd, 2026 - 9:00 A.M.

Amador County Transportation Commission Offices —~ Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please note: During the meeting, public participants who wish to provide comments will be invited to do so by the Chair. If you wish to comment on a spegific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or by e-mai for inclusion in
the meeting record. All submittals must be received no later than 8:00 a.m. on the morming of the noticed meeting. To submit comments via e-mail, please forward
them through the ACTC website under the Contact tab at www.actc-amador.org.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California,

Zoom Conferencing option:  hitps://us02web zoom.us//828334787 11 Ppwd=dW52VzB3ZFF 250h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711, Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off-agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (items 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted by
one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, March 2026

Ridership Analysis, February 2026

Performance Report, February 2026

Vehicle Maintenance Report, February 2026

FY 25/26 reserve transfer detail report
Budget/Statement of Net Position Report, February 2026
Compliments, Complaints, Service Requests

Nooaswh

REGULAR AGENDA ITEMS:

8. Review and approve the acquisition of mechanic's chest and tools

9. Review and approve FY 25/26 LCTOP project submittal

10. Review and approve revisions to the Reserve Fund Transfer Policy
11. AT Staff verbal reports, if any

12. Approve monthly claims

13. Future Agenda ltems

14. Adjournment
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AMADOR TRANSIT (AT) MINUTES
March 5, 2026 — 9:00 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were had,
to wit:

Present on Roll Call:

Patrick Crew - Board of Supervisors, Chairman

Dan Riordan - City of Sutter Creek, Vice Chairman

John Plasse - Citizen at Large

Brian Oneto - Board of Supervisors

Sandy Staples - City of Amador City

Absent:
Wendy Bottomley - City of Plymouth

Also Present:

April Miller, Amador Transit, General Manager

Levi Regadanz, Amador Transit, Maintenance Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Transportation Planner

Caitlin Kleven, ACTC Administrative Assistant

AGENDA:

Motion: It was moved by Director Staples, seconded by Director Plasse, and carried to approve
the agenda as presented.

Ayes: Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent: Bottomley

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):
#6. Budget/Statement of Net Position Report, January 2026: Vice Chairman Riordan reported that

he had met with Ms. Miller, the previous day and wished to read into the record the items they discussed.
He noted on page 1 of the Budget vs. Actuals report line item #42270 — Fleet Reimbursement shows $0
funds received, while the AT Transfer Report indicated $100,000 paid to the Fleet Reserves account on
January 19,2026. He asked Ms. Miller to explain the discrepancy. Ms. Miller clarified the $100,000
shown in the Transfers Report (Consent Item #5) represents repayment of a reserve loan, which was
previously approved by the board earlier in the year. She further explained that line item #42270 — 5339
Fleet Reimbursement currently shows $0 because that account is used for grant reimbursements related
to the upcoming purchase of buses only. Vice Chairman Riordan acknowledged that he had
misunderstood the repayment from the reserve account and why it was not reflected in the Budget vs.
Actuals report.

#3. Performance Report, January 2026: Vice Chairman Riordan acknowledged the fare box ratio
increased almost one (1) percentage from the prior year.
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Chairman Crew noted that historically when the gasoline prices have reached $5 per gallon, ridership
seems to increase as well, Ms. Miller agreed.

Motion: It was moved by Vice Chairman Riordan, seconded by Director Staples and carried to
approve the Consent Agenda as presented.

Ayes: Oneto, Plasse, Riordan, Crew
Noes: None
Absent:  Bottomley

REGULAR AGENDA ITEMS:

#8. AT Staff report: None

#9. Review and approve FY 24/25 Amended Budget and Reserve worksheet: Ms. Miller stated the
income sheet had been inadvertently omitted from the agenda packet, however, was included in the
additional items folder provided to each board member. She reported that since the last meeting, she,
Ms. Cathy Castillo-AT Certified Public Accountant (CPA), and the Finance Committee
(Riordan/Plasse) met to review the draft amendments to the budget. During that meeting, Director
Bottomley’s request made at the last board meeting that in future budgets for any substantial changes
be included, was further discussed in detail. Ms. Miller highlighted that a summary and detailed report
of the Capital Reserve account transactions was included in the agenda item, identifying the funds
deposited into and expended from those accounts.

Director Plasse explained that this FY 2024/2025 budget, once reconciled and approved, will then be
submitted to the auditor and Ms. Miller confirmed this. Director Plasse noted that the initial amended
budget included in the packet, which did not include the income page, shows an overspend of
approximately $122,000 in expenses. He continued; after reviewing the income page, it shows under
revenue of approximately $180,505, bringing a combined “deficit spending” total to approximately
$300,000. He stated while that information provides improved transparency, the figures do not reconcile
with the subtotal revenue shown on the bottom of the income page. He explained that the amended
budget shows subtotal revenue of $1,711,428 compared to the FY 2024/2025 adopted budget of
$1,891,933, reflecting a difference of approximately $434,000, which does not align with the previously
noted $300,000. Ms. Miller agreed with the Director’s assessment. Director Plasse asked where the
remaining approximately $134,000 may be reflected. He acknowledged that the issue relates to the prior
fiscal year but emphasized the importance of resolving the discrepancy moving forward. He aiso noted
that he and Vice Chairman Riordan, acting as the Finance Committee, have worked to develop a detailed
reserve report that will provide the board with improved transparency regarding monthly transactions
affecting the reserve account.

Director Plasse asked the board to inquire regarding recognizing only the $300,000 that was transferred
from the fleet reserve account without board approval in FY 24/25 as the deficit and providing this
information to the auditor with the request their team analyze the remaining $134,000 deficit that is
unaccounted for. He acknowledged Ms. Miller’s attempt to locate the $134,000 but has been
unsuccessful to date. Chairman Crew asked whether the discrepancy could potentially be a carryover
from FY 2023/2024. Director Plasse noted that as a possibility but highlighted the Fleet Transfers
Account report was missing information related to accounts receivable and accounts payable. He further
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expressed concern that Ms. Miller had been unable to obtain assistance from Ms. Castillo in compiling
that information.

Director Plasse explained that while the starting balance at the beginning of the fiscal year is known, the
amounts to be expended and the revenues expected to be received during the year are not always fully
reflected. He provided the example that the fourth quarter State Transit Assistance (STA) funds should
be shown as a receivable, so the board understands what incoming funds are still expected. Similarly,
the board should be aware of payables that will be due in the near term. He noted that this represents the
accrual component that the board is requesting in conjunction with the cash basis accounting
presentation, particularly within the reserve account balance sheet. This would allow reserve outflows
prior to reimbursement and inflows such as deferred revenue that has not yet been received to be clearly
identified.

Vice Chairman Riordan commented that the issues described by Director Plasse were previously been
discussed during a recent meeting between the Finance Committee, Ms. Miller, and Ms. Castillo. He
stated that it was disappointing that Ms. Castillo was unable to support the effort in time for this meeting
and noted that further discussion may need to occur offline regarding next steps related to that. He
expressed hope that once the recommended changes are implemented, the financial reporting will
become clearer.

Chairman Crew noted that the initial financial statements presented are typically two (2) pages in length
and include estimated funding figures. He explained that the fourth quarter reports provide more
concrete information once all revenues and expenses have been received and recorded. Those figures
then serve as a more accurate starting point for the following fiscal year, generally within approximately
5% of the final amounts. He noted that the expectation is not absolute precision, but reasonable accuracy.
Director Plasse agreed and provided the example of purchasing three (3) new buses. He explained that
once the commitment to purchase the buses is made, the cost—approximately $700,000—becomes a
payable, while the anticipated grant reimbursement becomes a receivable. He asked whether Ms. Miller
would know the grant award amount and the required local match at that time, and Ms. Miller confirmed
that she would. Director Plasse reiterated that this is why receivables and payables should be reflected
in the reports, particularly within the reserve account balance sheet format.

Chairman Crew stated that he did not want to revisit or revise FY 2023/2024. Instead, he recommended
recognizing the approximately $300,000 that had been transferred and requesting that the auditors
determine the source of the remaining approximately $134,000. He asked the board if that approach was
agreeable, and the board expressed consensus.

Chairman Crew asked Director Plasse whether the account structure was now established. Director
Plasse responded that the format had been set up with the Capital Reserve account. He explained that
although the discussion was occurring mid-year, the ending balance for FY 2024/2025 will serve as the
starting balance for FY 2025/2026. He emphasized that receivables and payables, as well as
contributions in and out of the reserve accounts, must be reflected in the reports to present an accurate
financial picture.

Director Plasse further noted that reserve balances, which are often associated with grant-funded
expenditures, are finite and do not necessarily need to continue growing indefinitely. Using fleet reserves
as an example, he stated that once reserves reach an adequate level-—such as approximately $750,000—
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it would be uncommon to experience a significant drawdown, such as purchasing three (3) buses in a
single year, without receiving reimbursement within a reasonable timeframe. He explained that once
reserve accounts reach appropriate funding levels, they could be designated as restricted funds. At that
point, an operating reserve account could be established to manage cash flow needs during the year,
particularly when operating expenses temporarily exceed incoming revenues, such as with front-loaded
costs like insurance. Director Oneto commented that this approach would provide greater clarity.
Director Plasse asked whether the method made sense to the board, and the board indicated agreement.
He added that once reserve accounts are sufficiently funded and restricted, they would no longer be used
to balance the operating budget as had been done in the past.

Vice Chairman Riordan stated that he agreed with Director Plasse but expressed concern that the board
must also be able to clearly evaluate the agency’s financial viability from year to year. He emphasized
that it is important for the board to understand whether the agency can sustainably operate based on its
revenues and expenses. He noted that improving the accounting and bookkeeping practices is critical so
the board can better assess the financial health of the agency. As it currently appears, expenses may be
exceeding revenues year after year, which would not be sustainable, and he cautioned that this broader
issue should not be overlooked amid the detailed discussions surrounding the financial reports. Director
Oneto commented that the situation was similar to “check hiding,” describing a scenario where
bookkeeping is continually behind. Director Plasse agreed and noted that it is difficult for the board to
make responsible financial and managerial decisions without confidence in the accuracy of the
accounting records.

Chairman Crew commented that reports such as the one included in the packet would be helpful if the
board ever needed to make a timely decision regarding a major purchase, such as new buses. Having the
appropriate financial information readily available would allow the board to make informed decisions
more quickly. He noted that in his previous business, his secretary would regularly provide a brief
summary including inventory levels, bank account balances, and sales figures, which provided an
effective snapshot of the business at a given time. While acknowledging that the industries are different,
he emphasized the value of having a clear and concise overview of the organization’s financial position.
He added that once the board becomes familiar with the new accounts and reporting structure,
forecasting will become easier.

Ms. Miller agreed that this approach makes sense and noted that establishing an operating reserve would
eliminate the need to transfer funds from reserve accounts to cover operating expenses. Director Plasse
commented that a policy had been established years earlier to fund reserve accounts based on the fleet
depreciation schedule. Ms. Miller confirmed this. Director Plasse explained that as the fleet depreciates,
funds are allocated to the reserves to prepare for the eventual replacement of vehicles.

Mr. Gedney stated that the auditor is currently on hold awaiting the amended budget in order to proceed
with the completing the audit. He noted that the simplest way to move forward would be to address the
situation similarly to how it had been handled previously, when a policy allowed the GM to transfer
funds from reserve accounts that had been funded based on the fleet depreciation schedule. Mr. Gedney
explained that the clearest path forward would be to formally document this policy. Doing so would
provide clarity and direction within the agency and assist the auditor in reviewing the transactions. With
an established policy in place, the auditor would be have the authority to evaluate the transfers and
reconcile the reserve account balances accordingly.
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Director Plasse noted that a potential next step would be to draft a formal policy addressing the matter.
Mr. Gedney explained that the prior policy originated when the operating cash reserves account were
intentionally depleted in order to avoid the “check hiding” scenario referenced earlier by Director Oneto
and to ensure clearer accounting of where funds were being expended. He stated that the GM at that
time was concerned about maintaining the ability to move funds between accounts as needed for cash
flow purposes, which led to the creation of the policy. Director Plasse asked for clarification as to
whether the policy had been established previously but had not been formally documented. Ms. Miller
stated that she would draft the policy. Chairman Crew commented that the policy had effectively been
a verbal policy. Mr. Gedney confirmed this and added that while the previous GM was aware of the
policy, it had not been followed.

Mr. Gedney reported that both he and Ms. Miller had productive meetings with the auditor. Ms. Miller
confirmed this and noted that the auditor has been conducting testing on items such as invoices and
payroll. Mr. Gedney stated that once the auditor receives the amended budget, significant progress can
be made toward completing the audit. Mr. Gedney also noted that in 2019 the budget included a line
item titled “42700 — STA for Operating Shortfall,” which at the time had a balance of approximately
$138,000. He stated that this demonstrates there is precedent for addressing the issue and that including
a similar account on the income side of the budget could help improve clarity moving forward.

Director Plasse suggested that Ms. Miller recreate the account “42700 — STA for Operating Shortfall”
and allocate the $134,000 discrepancy to that account, representing the difference between the
approximately $300,000 transferred from reserves and the variance between total revenues and total
expenditures. Ms. Miller asked if the board wanted her to add that line item to the current budget, and
Director Plasse agreed. He noted that once the amended budget is reconciled, the auditor can review the
records to determine the precise source of the funds. Chairman Crew commented that doing so would
provide a figure the board could rely on moving forward. Director Plasse clarified that this adjustment
would apply to the FY 2024/2025 budget. Chairman Crew noted that the board needed a reasonable
number that all members could be confident upon in order to proceed.

Director Plasse further explained that two (2) issues were being addressed simultaneously: finalizing the
amended FY 2024/2025 budget and improving clarity in financial reporting going forward. He stated
that creating account “42700 — STA for Operating Shortfall” would assist with reconciling the current
budget, while clearer financial reporting—rparticularly regarding reserve balances—would be important
in the future. Ms. Miller agreed with this approach. Director Plasse added that clearer reporting would
also allow the board to identify trends in overspending and provide the Personnel Committee with more
reliable information when negotiating contracts and Cost-of-Living Adjustments (COLA). He noted that
in a recent instance, salary and wage increases were believed to have been incorporated into the budget
but were not, resulting in overspending. He emphasized that accurate financial information is essential
for effective management and decision-making.

Chairman Crew asked whether direction would be given to staff, and the board indicated agreement. He
then asked whether the board would prefer to approve the amended budget at the next meeting, noting
that several related topics had been discussed and he would like additional clarity before final approval.

Director Plasse commented that the board could proceed with approving the amended budget. Ms. Miller
stated that she would add line item #°42700 —~ STA for Operating Shortfall” to the budget as discussed.
Director Plasse noted that with the addition of that account, the budget could then be approved by the
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board and then provided to Mr. Gedney in his role as the fiduciary oversight entity for AT, after which
it could be submitted to the auditor. Director Plasse made a motion to approve presenting the amended
budget to the auditor as a reconciled budget, with the addition of account #42700 — STA for Operating
Shortfall” in the amount of approximately $134,000. Mr. Gedney commented that the reconciled amount
should reflect $434,000. Director Plasse responded that the $134,000 represented only the portion that
remained unaccounted for, as the remaining $300,000 had already been identified in the transfers report
as coming from reserves.

Mr. Gedney explained that the reconciled budget reflects the total reconciliation between revenues and
expenditures, which equals approximately $434,000. He noted that during the audit process, the auditor
will itemize the sources of that difference, showing the $300,000 as transfers from reserve accounts and
identifying the origin of the remaining $134,000. Vice Chairman Riordan stated that the reconciliation
effectively reflects the combined $300,000 and $134,000. Director Plasse added that the amount
represents the total discrepancy between year-end adjustments for revenue and expenditure adjustments.

Ms. Miller asked if she could send the amended budget to the Finance Committee for review after the
adjustments are made, and Director Plasse agreed. Mr. Gedney then stated that the reconciled budget
should be sent to him and then forwarded to the auditor. He emphasized the importance of clarifying the
process going forward, explaining that the board will approve the reconciled amended budget then
submit it to ACTC, before it is provided to the auditor. He noted that in the past the budget had been
sent directly from the AT CPA to the auditor, and he wanted to ensure that the revised procedure is clear
to all parties.

Motion: It was moved by Director Plasse, seconded by Director Staples, and carried to approve
the board presenting the amended budget as a reconciled budget to the auditor with the addition
of account #“42700 — STA for Operating Shortfall” in the amount approximately $434,000.

Ayes: Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent: Bottomley

#10. Review and approve additienal bus purchase (5311 funds) and Reso 26-01: Ms. Miller
reviewed her staff report. She noted that AT’S current fleet has four (4) buses in need of replacement,
noting approval had previously been granted to purchase only three (3) buses. Ms. Miller explained that
the available funding could be used to purchase an additional gas-powered bus of the same type currently
on order. The grant funding would cover the majority of the cost, with AT responsible only for the
required local match of approximately 11.47%. She added that if the purchase were approved, it would
likely eliminate the need for additional fleet purchases for several years.

Director Plasse asked whether the proposed purchase represented a defined operational need. He
referenced the wording in paragraph four (4) of the resolution, which states that “AT desires to apply
for said financial assistance to permit operation of service/purchase of capital equipment,” and noted
that the language suggests the funds could be used for either purpose. Ms. Miller responded that under
this funding opportunity the funds are restricted to capital purchases only. Director Plasse highlighted
the draft resolution language appears to be boilerplate and therefore not fully accurate for this
circumstance. Ms. Miller stated that she would revise the wording in the resolution to reflect that the
funding may only be used for capital purchases. Director Plasse emphasized the importance of clearly
designating that restriction in the resolution language.
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Vice Chairman Riordan referenced discussion at a previous board meeting regarding the California Air
Resource Board’s Zero-Emission Vehicle (ZEV) Purchase Exemption and how that issue might affect
the agency’s current work with the consulting team. He asked Ms. Miller to explain how the proposed
bus purchase might impact that matter. Ms. Miller responded that obtaining this additional vehicle
through the available funding would likely eliminate the need to pursue the exemption, as the agency
would not need to purchase additional buses within the next two (2) years. Vice Chairman Riordan
confirmed that this purchase would effectively remove the exemption issue from consideration, and Ms.
Miller confirmed.

Director Oneto asked whether the proposed purchase would replace the 30-passenger bus that had
previously been used for the Sacramento route. Ms. Miller stated that the bus that would be replaced is
# 504, a 30-foot diesel bus. Mr. Regadanz clarified that the bus is approximately 33 feet in length with
a capacity of 28 passengers. He explained that the replacement vehicle would be smaller, with a capacity
of approximately 17 passengers. Director Oneto questioned whether a bus of that size was necessary,
noting that he frequently observes buses traveling with only a few passengers. Ms. Miller responded
that the last two (2) bus purchases had been for this size vehicle. She also noted that the smaller eight
(8) passenger transit vans previously approved for purchase have been difficult to deploy due to the
number of passengers typically being transported. For example, when picking up larger groups, a driver
could be required to change vehicles multiple times during a shift. Director Oneto asked for examples
of these larger groups. Ms. Miller stated that the Ione route regularly operates at standing-room capacity
during both runs. She explained that the eight (8) passenger vans would not be able to accommodate the
nine (9) to ten (10) passengers typically boarding on that route. She also noted that when a passenger
uses a wheelchair, two (2) seats are utilized to accommodate the wheelchair space.

Director Plasse commented that with the purchase of the additional bus, the fleet would include four (4)
vehicles of that size. He noted that Ms. Miller had identified only one (1) route that consistently requires
that capacity and asked whether that meant the other buses were often operating with fewer passengers
and whether the smaller shuttle vehicles were being fully utilized. Ms. Miller responded that the situation
varies. She explained that the smaller vehicles are sometimes not used due to passenger demand and the
need to accommodate wheelchair users, which reduces available seating. She noted that groups from
Community Compass and The ARC of Amador and Calaveras are transported throughout the day using
the shuttles. However, utilizing both the transit vans and shuttles on the same routes could require drivers
to conduct pre-trip and post-trip inspections on two (2) to three (3) vehicles during a shift, which she
stated would not be cost eftective.

Director Plasse referred to the previously discussed performance measures, noting that the data suggests
approximately 16/100™ passengers per mile are being transported. Based on those figures, he questioned
whether three (3) larger-capacity buses are necessary, particularly since the Sacramento route is no
longer in operation. He acknowledged Ms. Miller’s point that switching vehicles throughout the day
would be impractical though. Ms. Miller reiterated that the proposed purchase would replace an existing
larger bus. Director Plasse acknowledged that the replacement would represent a reduction in capacity
compared to the current vehicle.

Vice Chairman Riordan asked whether the approximately $21,000 cost in local match funds would come
from the fleet reserves account or could be covered by toll credits, as discussed at the previous board
meeting. Ms. Miller responded that the amount could potentially be covered by toll credits, noting that
this approach was used in the recent purchase of the last three (3) buses. Vice Chairman Riordan asked
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if the expectation would be the same for this purchase. Ms. Miller replied that while she could not be
certain, she was hopeful based on the prior bus purchases, where the use of toll credits reduced the local
cost by more than $65,000.

Director Plasse asked how the availability of toll credits could be confirmed. Ms. Miller explained that
the availability of toll credits cannot be guaranteed rather, an application must be submitted, and the
amount awarded is not known until it is approved. She added that the application process requires
documentation showing that the required 11.47% local match is already available in the reserve account.
Chairman Crew asked whether the toll credit application could be denied, and Ms. Miller confirmed that
it could. Director Plasse clarified that the bus purchase itself could not be declined once the process is
initiated. Noting that the purchase would move forward with the expectation that toll credits may cover
the local match, while reserve funds would be available if the toll credits are not awarded. Director
Staples commented that this practice is common with grant-funded purchases, and Ms. Miller confirmed
that it is a typical approach. Director Staples added that acquiring a fourth bus would help ensure the
fleet remains adequately equipped for several years. She noted that the potential local investment of
approximately $21,000 could be beneficial in that regard and would also help avoid the need to pursue
exemptions related to future bus purchases.

Director Plasse asked whether the exemption Ms. Miller had discussed applying for would apply to the
agency as a whole or only for a single year. Director Staples stated that, to her understanding, the
exemption would apply only to a specific purchase. Ms. Miller confirmed that the exemption is granted
on a per-purchase basis and that the duration of the exemption depends on the reason cited in the
application. Ms. Miller explained that she had reviewed a webinar outlining the exemption process,
which appeared to be straightforward and included templates for common justifications, such as
financial hardship or lack of infrastructure. She noted that the length of the exemption period would
depend on the justification provided, and that the application must be submitted before the agency
becomes non-compliant, as it cannot be filed afterward.

Director Plasse asked for clarification that the exemption would apply only to a single purchase rather
than to the agency on an ongoing basis. Ms. Miller confirmed that the exemption would apply only to
that specific purchase or year. Vice Chairman Riordan then asked whether proceeding with the proposed
bus purchase would eliminate the need to file for an exemption, and Ms. Miller confirmed that it would.
The Vice Chairman agreed that this would be a positive outcome.

Motion: It was moved by Vice Chairman Riordan, seconded by Director Staples, and carried to
approve AT’s request to secure additional 5311 grant funding for the purchase of one (1)
replacement bus with the wording correction to the resolution.

Ayes: Oneto, Plasse, Riordan, Staples, Crew
Noes: None
Absent: Bottomley

#11. Review and approve the proposed staff reorganization: Ms. Miller reviewed her staff report.

Director Plasse asked whether reclassifying the Mobility Manager position would affect funding from
the 5310 Expanded Mobility grant, which is the primary funding source for that position. He also noted
that approximately $111,000 had been budgeted for 5310 Expanded Mobility (line item #42400) in the
FY 2024/25 amended budget, but only about $53,000 had been received. Ms. Miller explained that the
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discrepancy was due to initial confusion regarding how the funding would be distributed, and funding
is on atwo-year grant cycle. She clarified that the total amount received for the two-year period exceeded
$300,000. The funding appears in FY 2024/25 because it was not received in the correct fiscal year.
Director Plasse asked if the Expanded Mobility Grant would fully fund the new position, and Ms. Miller
confirmed that it would. He then asked whether other positions that perform mobility-related duties
would also be covered by the grant. Ms. Miller confirmed that they would and explained that the grant
typically covers all of AT’s advertising costs, as well as the Mobility Manager position and portions of
the hours for the Transit Clerk, Operations Supervisor, and GM.

Director Staples asked for clarification regarding the new position and whether it would be a
reclassification of an existing position. Ms. Miller explained that both positions would be
reclassifications. She noted that the previous role would be split into two (2) positions, with no additional
staff added, and that the reclassification would result in a small reduction in pay.

Vice Chairman Riordan expressed concern that some key responsibilities of the GM position might be
delegated to another staff member and asked Ms. Miller to clarify. Ms. Miller explained that while the
proposed Administrative Assistant would handle many of the financial data entry duties, she would
continue to review the information and compile the monthly reports presented to the board. She noted
that the position would primarily assist by entering data so she could review and present. Vice Chairman
Riordan emphasized that this clarification was important given Ms. Miller’s relatively recent transition
to the GM role and the agency’s past financial issues. He stated it was essential that she remain closely
involved in the financial oversight. Ms. Miller agreed, and Vice Chairman Riordan stated that with that
understanding, he would support the proposal.

Director Plasse asked, given the Finance Committee’s efforts to strengthen Ms. Miller’s financial
competency, who would be responsible for hiring and training the new employee if the position were
created. Ms. Miller responded that she is currently the only staff member at AT with financial and
accounting knowledge and would therefore be responsible for both hiring and training the new
employee. Director Staples commented that it seemed appropriate for Ms. Miller to handle the training
aspect of the position, particularly in bringing a new employee up to speed on AT’s processes. She noted
that based on the qualifications listed for the position, a new employee would already be expected to
have experience in word processing and data entry. The job-specific nuances unique to AT would require
training, while the data entry and bookkeeping aspects would be straightforward. She added that the
reports would then be reviewed by others for interpretation and to ensure funds are accounted for
properly, which she noted is generally considered a best practice. Ms. Miller agreed.

Vice Chairman Riordan asked about the education requirement listed under the “Knowledge, Skills and
Abilities” section of the Position Description. He noted that the position previously appeared to require
a bachelor’s degree or higher and asked why the requirement had been reduced to allow any degree. Ms.
Miller clarified that the bachelor’s degree requirement previously applied to the GM position. In
developing the new position, she intentionally broadened the qualifications to allow consideration of
applicants with relevant experience but without a degree, such as an individual with extensive
bookkeeping experience. Vice Chairman Riordan then asked whether she felt the remaining
qualifications listed in the job description would adequately attract the right candidate, and Ms. Miller
confirmed that she did.
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SERVICE SUMMARY
February
FY 25/26 Service Days
19
Upcountry 227
Plymouth 253
A - Shuttles 5-1 - 5-5 326
B - Shuttles 6-1 - 6-6 478
lone 242
Dial-A-Ride 1,882
N.EM.T -
Special Events -
TOTAL TRIPS 3,408
AV. DAILY 179
ADULT 678
SENIOR 175
PERSONS W/DISABILITIES 2,380
YOUTH 93
Non-Revenue-PCA 81
Non-Revenue - Child 17
Non-Revenue - Family Pass 81
Wheelchair 259
Bicycles 6
FARES PAID BY MONTH/DAY PASS
Monthly Pass 531
$7 Day Passes Sold 2
Cash Fares $2,042.05
FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix $1.00 1,157
Pre-Paid Tix $2.00 276
Pre-Paid Tix $3.00 10
Pre-Paid Tix $4.00 3
Mileage
Revenue miles 22,600

Non-Revenue miles 1,368
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12:50 PM AMADOR TRANSIT

03/24/26 STATEMENT OF NET POSITION

Accrual Basis February 2026

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12000 - ACCOUNTS RECEIVABLE
12015 - State of GR Receivable

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Insurance
13200 - Pre-Paid IT Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses
16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

Feb 28, 26

135,628.12

329,068.31
184,405.52
45,975.76

559,449.59

62,581.93

62,581.93

757,659.64

5,768.75
29,683.00

35,451.75

4,865.55
1,737.00

6,602.55

6,602.55

799,713.94

254,026.00
2,420,401.21

27,833.13
192,785.38

220,618.51

23,986.01

23,986.01
(2,914,190.00)

4,841.73

804,555.67

Page 1



12:50 PM AMADOR TRANSIT

03/24/26 STATEMENT OF NET POSITION
Accrual Basis February 2026
Feb 28, 26
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 22.661.79
Other Current Liabilities 1,131,282.53
Total Current Liabilities 1,153,944 .32
Long Term Liabilities
22400 - Pension Liabiity 1,161,301.00
26100 - Deferred Inflow Pension 162,859.00
Total Long Term Liabilities 1,324,160.00
Total Liabilities 2,478,104.32
TOTAL LIABILITIES & EQUITY 2,478,104.32

Page 2



Brandee Conner McCann

" 11h - &

Worked with Wendy Bright today at
Amador Transit g to set up one of our
residents with Dial A Ride. She was so
helpful. And now, our resident gets to
keep his independence while he
cannot drive. Thank you so much
Wendy! Your help is not only
appreciated, but will monumentally
change this seniors world!!! Amador
Transit and their staff is like no other.



2 at

amador transit

TO: AT BOARD OF DIRECTORS
FROM: April Miller, General Manager
DATE: April 2, 2026

RE: Acquisition of Mechanic Tool Chest and Tools

Following the retirement of longtime Amador Transit mechanic, Cheryl
Millikan, management has identified an opportunity to acquire her Snap-On
tool chest and accompanying tools at approximately half of their market
value. Currently, Amador Transit does not own a dedicated set of mechanic
tools or a tool chest, relying instead on employees to supply their own
equipment.

Management recommends purchasing this equipment to establish a
permanent, organization-owned asset that will support current and future
maintenance operations.

Board approval is requested to proceed with the acquisition using building
equipment reserve funds for $6021.07



Snap-On 76" Classic 96 Triple-Bank 18-Drawer Chest
This is a Snap-On 18-Drawer Classic 96 Triple-Bank 76-
inch tool chest in black with stainless steel accents.
Model Number KRA2418PCSS.

Measures overall 76 inches wide, including the handle,
and 73.5 inches without.

The drawers are all ball-bearing glides with high weight
capacity and locking doors with rolling large wheels.

USED $ 4,000.00 storage
USED $ 2,021.07 tools
= $ 6,021.07

3/8" Drive Dual 80® Technology Compact Flex-Head
Ratchet



$ 152.47 = $76.23

e

. 12 pc 3/8" Drive 6-Point Metric Flank Drive® Deep
Socket Set (8-19 mm)

. $421.30 = $210.65

. 11 pc 3/8" Drive 6-Point SAE Flank Drive® Deep
Socket Set

. $406.22 = $203.11

* Kobalt 72-Tooth 1/2-in Drive Comfort Grip Handle
Flexible Head Ratchet | 81745
* $80.49 = $40.24

* Lowe's



. Flex Ratcheting MM Combination Wrench Set (7-
Piece)

. $53.83 = $26.91

p— 12 pc Metric 15° Offset Short
Ratcheting Combination Wrench Set (8-19 mm)

. $461.17 = $230.58



TQFR250E 250 FT TORQUE WRENCH
$399.55 = $199.77

S Tal
i)

12 pc 12-Point Metric 15° Offset Ratcheting
Combination Wrench Set (8-19 mm) (Blue-Point®)

$499.96 = $249.98

11 pc 12-Point SAE Combination Wrench Set (BLUE
POINT)



. ltem
. BLPCWS711B




. $352.34 = $176.17

EECT24H 24 V Classic Bulb Circuit Tester

$66.09 = $ 33.04



3/8 DR6 PT7 MM DP SKT 23.65/2 =% 11.82

100-Position MM Double Ratcheting Wrench Set (6-Piece)
$37.68 = $18.84

1-1/4" 12-Point SAE Flank Drive® Combination Wrench

o -



. SOEX40
. $181.50 = $90.75

1-1/8" 12-Point SAE Flank Drive® Plus Combination
Wrench

. SOEX36
$160.01 = $80.00

1-1/16" 12-Point SAE Flank Drive® Plus Combination
Wrench



. SOEX34
. $134.69 = $67.35

21 mm 12-Point Metric Flank Drive® Plus Combination
Wrench

Previous

"1“ \

SOEXM21
$81.62 = $40.81



SET INCLUDES

SAE COMBINATION
RATCHETING WRENCH

g L9 [ e o ww
ol R R

SAE 90-Tooth Combination Ratcheting Wrench Tool Set
with Tray (8-Piece)

$67.85 = $33.92

12 Point Long Combination Wrench 30 mm

$56.01 = $28.00




Wire Stripper/ Cutter (Blue-Point®)

. PWC6
. $33.13 = $16.56



Snap-on Cable Clamp Pliers
$96.70 = $48.35



“
e s meaa—— A T Ty
—— D

Screwdriver Handle Pry Bar Set: Chisel End,
12in_18 in_25 in Overall Lg, 1/8 in_7/16 in Bar Wd
$77.93 = $38.96



8 pc Combination Drive Metric Hex Bit
Stubby Socket Driver Set (3-10 mm)

. 208EFTAMXSY
. $198.06= $99.03
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TO: AT BOARD OF DIRECTORS

FROM: April Miller, General Manager

DATE: April 2, 2026

RE: LCTOP CYCLE A Grant Application due April 28, 2026

The lone/Plymouth Dial-A-Ride expansion service has been successful in
increasing ridership by providing transportation to dispersed residents who would
otherwise not have access to transportation to Jackson-Sutter Creek. The
LCTOP grant program allows viable projects for continuous funding up to 5
years, in this case, AT’s first year of Dial-A-Ride service to lone and Plymouth.
The SCO funding allocation for FY25/26 Cycle A is $68,906. Cycle B is expected
to be released in late July 2026.

AT is proposing the submittal of 1 project:
1. To supplement the operating costs of the DAR service expansion of

Plymouth and lone for the first year.

Staff requests board consent authorizing AT to submit the proposed project for
the FY 25/26 LCTOP Grant.



MAua M. COHEN
CALIFORNIA STATE CONTROLLER

February 27, 2026

County Auditors

Transportation Planning Agencies
County Transportation Commissions
San Diego Metropolitan Transit System

SUBJECT: Low Carbon Transit Operations Program

Pursuant to Health and Safety Code section 39719(b)(1)(B), the State Controller's Office
shall allocate five percent of the annual proceeds from the Greenhouse Gas Reduction
Fund to the Low Carbon Transit Operations Program. The allocation is made according to
the requirements of the Low Carbon Transit Operations Program and pursuant to the
distribution formula in sections 99312(b) or (c), 99313, and 99314 of the Public Utilities
Code. Enclosed is a schedule that provides the amounts available for the

Fiscal Year 2025-26 Low Carbon Transit Operations Program.

Please contact Lucas Rasmussen by telephone at (916) 323-1374 or email at
LRasmussen@sco.ca.gov with any questions or for additional information. Thank you.

Sincerely,

H Digitally signed by Melma Di
Melma Dizon 5zt s
Melma Dizon
Manager, Local Apportionments Section

Enclosure:
Low Carbon Transit Operations Program Eligible Allocation Summary

Local Government Programs and Services Division
Mailing Address P.O. Box 942850, Sacramento, CA 94250
3301 C Street, Suite 740, Sacramento, CA 95816



STATE CONTROLLER'S OFFICE
LOW CARBON TRANSIT OPERATIONS PROGRAM
FISCAL YEAR 2025-26 - ELIGIBLE ALLOCATION SUMMARY

Regional Entity

FEBRUARY 27, 2026

PUC 99313 Allocation

PUC 99314 Allocation

Total Allocation

Metropolitan Transportation Commission
Sacramento Area Council of Governments

San Diego Assaciation of Governments

San Diego Metropolitan Transit System

Tahoe Regional Planning Agency

Alpine County Transportation Commission

Amador County Transportation Commission

Butte County Association of Governments
Calaveras County Local Transportation Commission
Colusa County Local Transportation Commission
Del Norte County Local Transportation Commission
El Dorado County Local Transportation Commission
Fresno County Council of Governments

Glenn County Local Transportation Commission
Humboldt County Association of Governments
Imperial County Transportation Commission

Inyo County Local Transportation Commission

Kermn Council of Governments

Kings County Association of Governments

Lake County/City Council of Governments

Lassen County Local Transportation Commission

Los Angeles County Metropolitan Transportation Authority

Madera County Local Transportation Commission
Mariposa County Local Transportation Commission
Mendocino Council of Governments
Merced County Association of Governments
Modoc County Local Transportation Commission
Mono County Local Transportation Commission
Transportation Agency for Monterey County
Nevada County Local Transportation Commission
Orange County Transportation Authority
Placer County Transportation Planning Agency
Plumas County Local Transportation Commission
Riverside County Transportation Commission
Council of San Benito County Governments
San Bernardino County Transportation Authority
San Joaquin Council of Governments
San Luis Obispo Area Council of Governments
Santa Barbara County Association of Governments
Santa Cruz County Transportation Commission
Shasta Regional Transportation Agency
Sierra County Local Transportation Commission
Siskiyou County Local Transportation Commission
Stanislaus Council of Governments
Tehama County Transportation Commission
Trinity County Transportation Commission
Tulare County Association of Governments
Tuolumne County Transportation Council
Ventura County Transportation Commission

State Totals

A B8 C=(A+B)
$ 12,875,087 $ 35,581,787 48,456,874
3,389,088 1,150,810 4,539,898
1,600,012 395,543 1,995,555
3,932,989 1,628,526 5,561,515
185,263 10,493 195,756
1,979 149 2,128
66,527 2,379 68,906
348,963 18,930 367,893
75,202 926 76,128
37,038 1,642 38,680
44,635 2,384 47,019
298,480 20,171 318,651
1,743,854 310,501 2,054,355
49,385 1,388 50,773
225,020 38,194 263,214
313,607 28,946 342,553
31,613 0 31,613
1,553,684 94,349 1,648,033
258,983 10,322 269,305
113,091 5,815 118,906
48,287 2,178 50,465
16,608,322 21,995,875 38,604,197
273,418 8,877 282,295
28,447 851 29,298
151,048 11,164 162,212
492,828 23,128 515,956
14,278 1,255 15,533
21,329 32,922 54,251
737,915 228,913 966,828
168,750 8,068 176,818
5,339,630 1,920,979 7,260,609
545,496 77,027 622,523
31,756 4,978 36,734
4,196,536 675,953 4,872,489
112,364 1,765 114,129
3,711,888 783,924 4,495,812
1,355,085 300,836 1,655,921
469,718 32,700 502,418
751,874 190,308 942,182
443,441 406,657 850,098
303,016 15,829 318,845
5,331 207 5,538
72,829 3,163 75,992
934,545 52,899 987,444
109,010 2,268 111,278
26,710 888 27,598
819,265 85,195 904,460
91,404 2,369 93,773
1,394,011 228,600 1,622,611
$ 66,403,031 $ 66,403,031 132,806,062
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TO: AT BOARD OF DIRECTORS

FROM: April Miller, General Manager

DATE: April 2, 2026

RE: Proposed Policy Language Addition to Reserve Funds Transfer

Policy

Purpose of Proposed Revision

Per direction provided at the March 2026 Board meeting, staff is bringing forward
the previously adopted Reserve Fund Transfer Policy (approved in 2019) for
review and consideration of proposed updates. The purpose of this revision is to
clarify authorization levels, improve operational efficiency, and strengthen
financial oversight related to the use of reserve and depreciation funds.

Summary of Proposed Changes
The proposed language:
o Authorizes the General Manager to approve and utilize reserve or

depreciation funds for qualifying capital repairs and replacements
» Establishes a spending limit of $5,000 per occurrence without prior Board

approval

o Requires alignment with the organization’s reserve or capital replacement
plan

« Mandates documentation and reporting of all such expenditures to the
Board

« Clarifies that expenditures exceeding thresholds or outside standard
purposes require prior Board approval



2 at

amador transit

RESERVE
FUNDS
TRANSFER
POLICY

Revised-June 2020
Revised March 2026




Summary

This Reserve Funds Transfer Policy establishes guidelines for reserve funds for Amador
Transit (AT), including the target balance, anticipated uses and approvals for the use of
reserve funds.

Introduction

The Reserve fund policies and practices of AT are based on prudent financial
management. The primary goal of the Reserve Funds Transfer Policy is to establish
guidelines for reserve funds at AT, including the target balances, applicable funding
sources, anticipated uses and approvals for the use of reserve funds.

Obijective

Establishing reserve funds provides a means for dealing with emergency or high-priority
situations which could not otherwise be funded in the near term.

AT Objectives for reserve funding are:

a) To provide adequate funds to support legitimate operating expenditures;

b) To enable Amador Transit to sustain operations through delays in the receipt of
committed funds and to accept reimbursable contracts and grants without
jeopardizing ongoing operations;

¢) To promote public confidence in the long-term sustainability of Amador Transit by
preventing chronic cash flow crises; and

d) To create an internal line of credit to manage cash flow and maintain financial
flexibility.

Establishing a Reserve Fund

All reserve funds shall be established by the Board. Reserve accounts shall be
established upon the adoption of a resolution that must specify;

a) Purpose of the reserve and eligible use(s);
b) Establishment of eligible uses of funding;
c) Source/type of the funding;

d) Minimum funding level, if applicable.

Management of Reserves

Unless otherwise stated, all reserves shall be part of the fiscal year-end financial
analysis, staff prepares and presents to AT Board. This information will also be included
within the annual budgetary report. All reporting of reserve accounts will satisfy the
objective of being self-explanatory and easy to understand

2oy



Applicable Funding Sources

Such funds are identified as follows:

a) State Transit Assistance (STA)

b) Local Transportation Funds (LTF)

c) Miscellaneous income;

d) Rental Income

e) Refunds

f) Income received from the sale of assets or other miscellaneous items

Anticipated Uses of Operating Fund Transfers from Reserve Funds

A reserve fund is intended to be used for one-time non-recurring purposes, unless
otherwise approved by the AT Board. A reserve fund is intended to be used only under
unusual financial circumstances, not to balance the annual operating budget. Below are
some examples of potential uses for a reserve fund:

a) Spikes in the cost of fuel or other materials;
b) Opportunities to advance urgent, high-priority needs;
c) Unforeseen withdrawal or cutback in a revenue source.

However, none of these circumstances shall be deemed to obligate the Board to
approve use of Reserve funds.

Approval for transferring Reserve Funds to Operating Cash

Each proposed request to transfer funds from Reserves to operating cash will be
subject to Board approval. For each transfer request from Reserve funds, the Board will
approve a resolution which will describe the need to transfer Reserve funds, the uses
for which Reserve funds will be expended and the manner in which it will be
replenished.

Authorization for Capital Repairs and Use of Reserve/Depreciation Funds

The General Manager is further authorized to utilize available reserve or depreciation
funds for eligible capital repairs or replacements that are consistent with the purpose of
such funds, including the repair, replacement, or restoration of capital assets. Use of
reserve or depreciation funds under this authority shall be subject to the following
conditions:

1. The expenditure does not exceed Five Thousand Dollars ($5,000) per
occurrence.

2. The use of such funds aligns with the organization’s reserve or capital
replacement plan, if applicable.
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3. The General Manager documents the purpose and funding source of the
expenditure; and

4. All such uses of reserve or depreciation funds are reported to the Board at the
next reqular Board meeting.

Any single capital repair expenditure exceeding $5,000, or a series of related
expenditures that collectively exceed $5,000, or any non-routine use of reserve or
depreciation funds outside their intended purpose, shall require prior approval from the
Board of Directors.

CAPITAL REPLACEMENT PROGRAM RESERVE FUND POLICY

Purpose

A Capital Replacement Program Reserve Fund will be developed to build up funds in
anticipation of future capital replacement expenditures.

Objective

The intent is to build up a reserve of funds before potential capital expenditures would
be incurred in or after the current fiscal year, which would fund the expenditures either
in full or as the local match. When future capital expenditures would be incurred, the AT
Board would authorize the use of the money in the Capital Replacement Reserve Fund.

Calculating the Reserve Amount

The recommended amount required for the Capital Reserve Fund is calculated by
agency management staff based on actual expenditure needs: i.e. capital equipment
and vehicle replacement match, adjustments for extraordinary expenditures (e.g. one-
time expenditures)

This reserve fund shall be a targeted minimum percentage of 25% proportional to the

depreciation schedule needs of those respected fund accounts and should be added as
the targeted minimum available balance.

Review of Policy

This policy will be presented and reviewed every year by the Board upon presenting
AT’s preliminary budget, at minimum, by the Finance Committee, or sooner if warranted
by internal or external events or changes. Changes to the Policy will be recommended
by the Finance Committee to the Board of Directors-

4|.“ 2Jd e



3:16 PM AMADOR TRANSIT

03/27/26 Expenditures
Accrual Basis March 2 - 27, 2026
Date Name Memo Amount
51000 IBENEFITS
51150 DPENSION PLAN (CalPERS)

03/16/2026 CalPERS 1899375431 437.67

03/16/2026 CalPERS 1899375431 8,137.33
Total 51150 JPENSION PLAN (CalPERS) 8,575.00
51600 JUNIFORMS/WORK CLOTHES ALLOW

03/23/2026 Amador Transit - Petty Cash Sosa _____100.00
Total 51600 JUNIFORMS/WORK CLOTHES ALLOW _100.00

Total 51000 IBENEFITS 8,675.00
52000 JSERVICES & USER FEES
52150 JPROPERTY MAINTENANCE SERVICES

03/27/2026 Moppin Mamas Cleaning Servi... March ~280.00
Total 52150 TPROPERTY MAINTENANCE SERVICES 280.00
52250 ILEGAL COUNSEL

03/04/2026 Peterson Watts Law Group LLP 483.36
Total 52250 TLEGAL COUNSEL 483.36
52300 DADVERTISING & MARKETING

03/02/2026 KVGC 1340 AM Feb Ads 500.00

03/06/2026 Ledger Dispatch DD Days 120.00

03/02/2026 Ledger Dispatch Annual 160.00

03/02/2026 Ledger Dispatch Feb Ad 100.00
Total 52300 JADVERTISING & MARKETING 880.00
52400 ISOFTWARE MAINTENANCE FEES

03/26/2026 U.S. BANK All Data Annual Renewal 1,500.00
Total 52400 ISOFTWARE MAINTENANCE FEES 1,500.00
52500 OFACILITY SECURITY SYSTEM

03/04/2026 Signal Service repair settings for shtc 500.09
Total 52500 DFACILITY SECURITY SYSTEM 500.00
52550 JGSA COST ALLOC-(POSTAGE/PRINT)

03/09/2026 Amador County General Servi... 32.32
Total 52550 IGSA COST ALLOC-(POSTAGE/PRINT) | 32.32
52600 IPROFESSIONAL & TECH SERVICES

03/04/2026 AMI Studios 2/2026-2/2027 web hosting 225.00

03/03/2026 Balancing The Books 941 Discrep. 100.00

03/02/2026 Dan Riordan Finance Meeting 100.00

03/04/2026 Hockaday Heating and Air Service, coils, filters AT 543.00

03/02/2026 John Plasse Finance Meeting 100.00

03/12/2026 Patrick Crew Personnel Meeting 100.00

03/20/2026 Patrick Crew Personnel Meeting w/Atty 100.00

03/12/2026 Sandra Staples Personnel meeting ______100.00
Total 52600 JPROFESSIONAL & TECH SERVICES 1,368.00

Total 52000 ISERVICES & USER FEES 5,043.68
53000 IMATERIALS & SUPPLIES CONSUMED
53100 JFUEL

03/04/2026 Hunt & Sons, inc. 6,063.12

03/16/2026 Hunt & Sons, inc. 8,627.79
Total 53100 TFUEL 14,690.91
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Accrual Basis

AMADOR TRANSIT
Expenditures

March 2 - 27, 2026

Date Name Memo Amount
53150 1TIRES
03/24/2026 Big Brand Tire & Service stock 200 series 356.97
03/24/2026 Big Brand Tire & Service Stock 400 series 321.84
03/24/2026 Big Brand Tire & Service Stock 400 series 621.44
03/18/2026 Big Brand Tire & Service Bal and mount recaps L 70.00
Total 53150 ITIRES 1,370.25
53200 JLUBRICATION
03/02/2026 U.S. BANK Gear oil 96.97
Total 53200 JLUBRICATION 96.97
53250 JTOOLS
03/06/2026 Lowe's Jig blades, 0SB o 42.95
Total 53250 1TOOLS 42.95
53300 VEHICLE MAINT-REPAIR PARTS
03/02/2026 A-Z Bus Sales, Inc. Assy plate-stow kit, lift lamp assy 481.82
03/24/2026 Auto Zone Stock bulbs, brakes,belts,rotors 940.28
03/26/2026 Auto Zone 405-fuel pump relay 60.50
03/04/2026 Deita Truck Center 507-DEF tank 634.59
03/10/2026 Delta Truck Center 508- Nitrogen Oxide sensor 1,004.68
03/23/2026 Delta Truck Center Core -286.22
03/26/2026 Delta Truck Center 504-o0-ring 7.63
03/16/2026 NAPA Auto Parts 303-vac storage canister 154,22
03/02/2026 NAPA Auto Parts Stock- back up alarms 96.98
03/17/2026 U.S. BANK Stock Ford Oil 289.70
03/02/2026 U.S. BANK wiper blades 46.99
03/02/2026 U.S. BANK Qitfilters 92.93
Total 53300 JVEHICLE MAINT-REPAIR PARTS 3,524.10
53350 NSHOP SUPPLIES (Consumables)
03/02/2026 Lowe's Cleaner 24.45
03/10/2026 Lowe's Caulk 6.43
03/24/2026 NAPA Auto Parts Brake cleaner 92.84
03/17/2026 U.S. BANK water 37.35
03/09/2026 U.S. BANK Cleaner 14.52
03/09/2026 U.S. BANK Bus wash 175.62
Total 53350 0SHOP SUPPLIES (Consumables) 351.21
53400 DVEHICLE ACCESSORIES
03/02/2026 U.S. BANK Broom Holder 15.34
03/02/2026 U.S. BANK 53.34
Total 53400 DVEHICLE ACCESSORIES 68.68
53450 OFACILITIES MAINT/REPAIR PARTS
03/13/2026 Lowe's Drain cleaner 22.89
03/09/2026 Lowe's Jig Blade, Disinf. 20.95
03/17/2026 Lowe's Trash bags 20.45
03/12/2026 Lowe's Drain cleaner 18.77
03/02/2026 Lowe's Hooks 10.19
03/06/2026 U.S. BANK Deposit -516.71
03/17/12026 U.S. BANK Brooms 32.33
03/23/2026 U.S. BANK TP 77.35
03/03/2026 U.S. BANK bulbs 81.88
03/17/2026 U.S. BANK PT 152.44
03/02/2026 U.S. BANK 13596
Total 53450 JFACILITIES MAINT/REPAIR PARTS 56.50
53550 JOFFICE SUPPLIES
03/13/2026 U.S. BANK 93.63
03/02/2026 U.S. BANK 7.99
03/02/2026 U.S. BANK 10.72
Total 53550 NOFFICE SUPPLIES 112.34
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3:16 PM AMADOR TRANSIT
03/27/26 Expenditures
Accrual Basis March 2 - 27, 2026
Date Name Amount
53650 IPRINTING (Schedules, Brochures)
03/26/2026 us.eank 233.36
Total 563650 JPRINTING (Schedules, Brochures) 23336
Total 53000 TMATERIALS & SUPPLIES CONSUMED 20,547.27
54000 JUTILITIES
54100 JAT WATER/SEWER/GARBAGE
03/12/2026 Amador Water Agency 10846
Total 54100 TAT WATER/SEWER/GARBAGE 108.46
54200 JAT -PGE/NATURAL GAS
03/16/2026 P.G.&E. 33253
Total 54200 JAT -PGE/NATURAL GAS 332.63
54300 JTRANSIT CTR/WATER/SEWER/GARB
03/12/2026 Amador Water Agency 17389
Total 54300 JTRANSIT CTR/WATER/SEWER/GARB 173.89
54400 JTRANSIT CENTER-PGE
03/16/2026 P.G.&E. o 44.50
Total 54400 ITRANSIT CENTER-PGE L 44.50
Total 54000 NUTILITIES 659.38
56000 ICASUALTY & LIABILITY COSTS
56100 NLIABILITY & PROPERTY DAMAGE INS
03/17/2026 CalTip 4th Qtr _35,635.09
Total 56100 OLIABILITY & PROPERTY DAMAGEINS 35,635.09
Total 56000 JICASUALTY & LIABILITY COSTS 35,635.09
58000 IMISCELLANEOUS
58200 TTRAVEL & MEETINGS
03/18/2026 JB's Awards & Engraving 2000
Total 58200 TTRAVEL & MEETINGS 20.00
58300 ISAFETY PROGRAM/TRAINING
03/18/2026 U.S. BANK Saftey meeting _102.05
Total 58300 ISAFETY PROGRAM/TRAINING 102.05
Total 58000 TIMISCELLANEQUS 122.05
59000 JLEASES /| RENTALS
59100 (ILeases & Rentals
03/09/2026 Amador County Airport 25.00
03/16/2026 Leaf 100-9142031-001 187.57
03/16/2026 Leaf 100-9142031-001 566.49
Total §9100 [JLeases & Rentals _T79.06
Total 59000 TLEASES / RENTALS 779.06
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3:16 PM

03/27/26
Accrual Basis

AMADOR TRANSIT

Expenditures
March 2 - 27, 2026

Date Name Memo Amount
60000 [ICAPITAL RESERVES ALLOCATION
60150 [ICap.Reserve-Building
03/18/2026 Hockaday Heating and Air Heat exchanger repair HVAC 3,661.00
03/20/2026 Lowe's Shed 30.65
03/03/2026 Lowe's Building repair 337.68
03/03/2026 Lowe's Paint 307.68
03/05/2026 Lowe's Stain 16.32
Total 60150 [1ICap.Reserve-Building 4,352.33
Total 60000 JCAPITAL RESERVES ALLOCATION 14,352.33
TOTAL

75,813.86
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