AMADOR TRANSIT (AT) AGENDA
Thursday April 3, 2025 ~ 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please Note: During the meeting, public participants who wish to provide comment will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or e-mail for inclusion in the
meeting record. All submittals must be received no later than 8:00 a.m. on the morning of the noticed meeting. To submit comments via e-mail, please forward those
through the ACTC website under the Contact tab at www.actc-amador.org .

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/|/82833478711?pwd=dW5zVzB3ZFF250h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711, Passcode; 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1-7): Note: Items listed on the consent agenda are considered routine and may be enacted
by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board
Member(s).

Board Minutes, March 2025

Ridership Analysis, February 2025

Ridership Analysis, Amador-Sacramento Express, February 2025
Vehicle Maintenance Report, February 2025

Performance Report, February 2025

Budget/Expenditure Report, February 2025

Compliments, Complaints, Service Requests

Noogokkwp =

8. AT GENERAL MANAGER REPORT (Informational Only):

Update of meeting with Directors on ridership report, data and format

REGULAR AGENDA [TEMS:

9. Approve Monthly Claims List
10. Future agenda items

CLOSED SESSION: Closed Session may be called for labor negotiations (pursuant to Government code
§54957.6), personnel matters (pursuant to Government Code §54957) real estate negotiations/acquisitions
(pursuant to Government Code §54956.8) and/or pending or potential litigation (pursuant to Government Code
§54956.9). Following Closed Session, the Board will announce any reportable final action taken in Open
Session.
A. Conference - Pending or Potential Litigation-Pursuant to Government Code Section §54956.9
Presenter: Patricia Maggie Amarant, General Manager

11. Adjournment




AMADOR TRANSIT
DRAFT

AMADOR TRANSIT (AT) MINUTES
March 6, 2025 - 9:02 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were had,
to wit:

Present on Roll Call: w

Patrick Crew-Board of Supervisors, Chairman

Dan Riordan-City of Sutter Creek, Vice Chairman

Sandy Staples-City of Amador City

Brian Oneto, Board of Supervisors

Absent:
Rusty Folena-City of Plymouth
John Plasse-Citizen at Large

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Transportation Planner/Recording Clerk

Pledge of Allegiance
AGENDA:

Motion: It was moved by Director Oneto, seconded by Director Staples, and carried to approve
the agenda.

Ayes: Crew, Oneto, Riordan, Staples
Noes: None
Absent: Folena, Plasse

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):

Motion: It was moved by Director Staples, seconded by Vice Chairman Riordan, and carried to
approve the Consent Agenda.

Ayes: Crew, Oneto, Riordan, Staples
Noes: None
Absent: Folena, Plasse

#8. AT General Manager Report (Informational Only): None

REGULAR AGENDA ITEMS:
#9. AT Appointments and Committee Assignments: Directors discussed the Committee
Appointments. Chairman Crew appointed the following for calendar year 2025:

¢ Administrative Committee- Chairman Crew and Vice Chairman Riordan

¢ Finance Committee- Vice Chairman Riordan and Director Plasse

e Personnel Committee- Chairman Crew and Director Staples

e Employee MOU Negotiations Committee- Chairman Crew and Vice Chairman Riordan

Amador Transit Minutes 1 03/06/25
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#10. Low Carbon Transit Operation Program (LCTOP) Grant-Call for Projects, FY 2024/25
proposed project for discussion and approval: Ms. Amarant reviewed her staff report.

Motion: It was moved by Vice Chairman Riordan, seconded by Director Staples, and carried to
approving staff request for board consent authorizing Amador Transit to submit the two (2) proposed
projects for the FY 2024/25 LCTOP grant.

Ayes: Crew, Oneto, Riordan, Staples
Noes: None
Absent: Folena, Plasse

#11. Approve Monthly Claims List: Chairman Crew noted there is a revised list for review.

Motion: It was moved by Director Oneto, seconded by Director Staples, and carried to approve
the revised claims list.

Ayes: Crew, Oneto, Riordan, Staples
Noes: None
Absent: Folena, Plasse

#12. Future Agenda Items: Vice Chairman Riordan asked to have the fixed route data brought back
next month as it was not brought forward this month. Chairman Crew suggested, since this has been
discussed at multiple meetings now, it would be better for Ms. Amarant to convene a meeting with the
Finance Committee to continue the review of this item. Ms. Amarant apologized for not bringing
information back this month, noting she misunderstood the full request, and would be happy to convene
a meeting to further discuss the fixed route service. Chairman Crew additionally asked for a report back
to the board after that meeting is held.

Closed Session: At 9:32 a.m. Chairman Crew called for a Closed Session as noticed: Conference -
Pending or Potential Litigation-Pursuant to Government Code Section §54956.9 Presenter: Patricia
Maggie Amarant, General Manager. At 9:53 a.m. the Chairman adjourned the closed session of AT and
reported an update was provided.

ADJOURNMENT:
At 9:53 a.m. the Vice Chairman adjourned the regular meeting to Thursday, April 3, 2025 at 9:00 a.m.
at 117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
ATTEST: Amador Transit

Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
February
FY 24/25 Service Days
19

Sacramento 185
Upcountry 305
Plymouth 191

A - Shuttles 5-1 - 5-5 343
B - Shuttles 6-1 - 6-6 390
lone 211

Dial-A-Ride 1,623

MTM -
Special Events -

TOTAL TRIPS 3,248

AV. DAILY 171

ADULT 685

SENIOR 213

PERSONS W/DISABILITIES 2,080
YOUTH 216
Non-Revenue-PCA 54
Non-Revenue - Child 14
Non-Revenue - Family Pass 54
Wheelchair 199

Bicycles 8

FARES PAID BY MONTH/DAY PASS
Monthly Pass
$7 Day Passes Sold 4

Cash Fares $2,123.62

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 841
Pre-Paid Tix $2.00 210
Pre-Paid Tix $3.00 1
Pre-Paid Tix $4.00 9
Pre-Paid Tix $7.00 9
Mileage
Revenue miles 23,362

Non-Revenue miles 2,228
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AMADOR-SACRAMENTO EXPRESS FY 24/25
February 2025
AMADOR-SACRAMENTO EXPRESS
11 12
MONTH TOTAL
Amador SAC Amador SAC
July 2024 29 54 53 80 216
August 2024 32 65 51 73 221
September 2024 36 71 38 64 209
October 2024 44 73 63 90 270
November 2024 36 57 38 56 187
December 2024 33 55 52 74 214
January 2025 29 48 65 87 229
February 2025 37 47 a4 57 185
Average Trips/day
Month of February 1.9 3.0 2.0 2.9 9.8
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7:23 AM AMADOR TRANSIT

03/28/25 STATEMENT OF NET POSITION

Accrual Basis As of February 28, 2025

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants

Total Checking/Savings

Accounts Receivable
12035 - CRSSA 5310
12040 - 5311 Cares

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Insurance
13200 - Pre-Paid IT Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses
16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

Feb 28, 25

110,600.71
592,922.21

30,911.85

734,434.77

84,348.36
311,252.00

395,600.36

4,638.55
22,694.18

27,332.73

27,332.73

1,1567,367.86

254,026.00
2,420,401.21

28,356.46
192,785.38

221,141.84

23,986.01

23,986.01
(2,904,847.00)

14,708.06

1,172,075.92

Page 1



7:23 AM AMADOR TRANSIT

03/28/25 STATEMENT OF NET POSITION

Accrual Basis As of February 28, 2025

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE

Total Accounts Payable
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
22400 - Pension Liabiity
26100 - Deferred Inflow Pension

Total Long Term Liabilities
Total Liabilities
TOTAL LIABILITIES & EQUITY

Feb 28, 25

28,834.44

28,834.44
725,847.75

754,682.19

1,163,988.00
313,673.00

1,477,661.00

2,232,343.19

2,232,343.19

Page 2
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Brandee Conner McCann
| absolutely LY VE the Amador Transit drivers that take such amazing care of our

Amadar County seniors!!l Not only do they provide driving services to the seniors that
come to our clubhouse every Wednesday to attend lunch with the Senior Dining
Program (provided by the Amador Senior Center), but they also pick up our senior
residents and drive them to doctor appointments, pick up prescriptions, shopping, lunch
dates...... whatever!!!l They are there for all driving needs of our residents. Our gratitude
is endless! Thank you, thank you, thank youl!! ¥ % ¥ 9. You drivers are wonderful to
our county!

- = s 5% .
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Lance Pearson

From: Lance Pearson

Sent: Tuesday, March 25, 2025 6:32 PM
To: April; Mary Walker; Wendy; Maggie
Subject: Call from Joey Howlett

Hey guys,

| wanted to inform you of a call | received from Joey Howlett,
she wanted to tell me about her experience with one of our drivers this afternoon.

She called to let us know about her experience with her driver this afternoon Ken Peacock, she said he is the most
wonderful person and a great driver, she said she loves him, us, and everything we do here at Amador Transit, she
told me she wanted everyone to know today how amazing you all are and she is very grateful for our services that is
provided to her. She insisted | messaged you all about this in hopes u would all have a great night after reading it.

Lance Pearson

~Dispatcher~

11400 American Legion Dr.
Jackson CA, 95642
209-267-9395

Toll free 1-877-704-4297

Privacy Notice: The content of this email is intended for the person or entity to which it is addressed only.
This email may contain confidential information. If you are not the person to whom this message is
addressed, be advised that any use, reproduction, or distribution of this message is strictly prohibited

2 at

amador transit
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amador transit
Serving Amador County Since 1977

DATE: April 3, 2025
TO: Amador Transit Board of Directors
FROM: Patricia M. Amarant, General Manager

SUBJECT: Ridership reporting

Staff met with the FC Directors to discuss the current monthly ridership reports.

The Directors provided input on what information the board would like to review in the
monthly packet. A draft of the modified report will be provided by staff for review and
approval by the FC.

Staff will submit the approved revised ridership reports at the May 2025 board meeting.

Amador Transit 11400 American Legion Drive, Jackson CA 95642 209-267-9395



9:36 AM AMADOR TRANSIT
03/27/25 Expenditure Transaction Detail By Account
Accrual Basis March 2025
Date Name " Memo Amount
51000 - BENEFITS
51150 - PENSION PLAN (CalPERS)

03/19/2025 CalPERS 1899375431 201.17

03/19/2025 CalPERS 1899375431 6,687.58
Total 51150 - PENSION PLAN (CalPERS) 6,888.75
51600 - UNIFORMS/WORK CLOTHES ALLOW

03/05/2025 Amador Transit - Petty C...  Bright 48.63

03/26/2025 JB's Awards & Engraving 20.00

03/06/2025 U.S. BANK 96.96
Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 165.59

Total 51000 - BENEFITS 7,054.34
52000 - SERVICES & USER FEES
52100 - VEHICLE TECH SERV-OUTSOURCE

03/25/2025 Robert Hahn's Automotiv... 403-DEF repair 2,047.08
Total 52100 - VEHICLE TECH SERV-OUTSOURCE 2,047.08
52150 - PROPERTY MAINTENANCE SERVICES

03/24/2025 Moppin Mamas Cleaning... March 240.00

03/11/2025 Mountain Air annual maint contract 285.00

03/11/2025 Mountain Air annual main contract-TC 105.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 630.00
52250 - LEGAL COUNSEL

03/27/2025 O'Hagen Meyer, LLC 347.00
Total 52250 - LEGAL COUNSEL 347.00
52300 - ADVERTISING & MARKETING

03/17/2025 CableTime 350.00

03/11/2025 KVGC 1340 AM Feb ads 500.00

03/03/2025 Ledger Dispatch monthly ad x12 1,440.00
Total 52300 - ADVERTISING & MARKETING 2,290.00
52400 - SOFTWARE MAINTENANCE FEES

03/06/2025 U.S. BANK Blackvue 63.99

03/26/2025 U.S. BANK Cummins Annual 840.00
Total 52400 - SOFTWARE MAINTENANCE FEES 903.99
52420 - DRUG & ALCOHOL SERVICES

03/12/2025 New Visions 2x Alcohol-NEMT 100.00

03/19/2025 New Visions Alcohol/pave x1 50.00
Total 52420 - DRUG & ALCOHOL SERVICES 150.00
52550 - GSA COST ALLOC-(POSTAGE/PRINT)

03/17/2025 Amador County General ... 50.32
Total 52550 - GSA COST ALLOC-(POSTAGE/PRINT) 50.32
52600 - PROFESSIONAL & TECH SERVICES

03/05/2025 AMI Studios Annual web host 2/25-2/26 225.00

03/17/2025 Custom Vinyl Applications  repair 204 87.96

03/12/2025 U.S. BANK 2.70
Total 52600 - PROFESSIONAL & TECH SERVICES 315.66

Total 52000 - SERVICES & USER FEES 6,734.05
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL

03/26/2025 Hunt & Sons, Inc. 7,473.44

03/26/2025 Hunt & Sons, Inc. 311.47

03/26/2025 Hunt & Sons, Inc.

7,006.07
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9:36 AM AMADOR TRANSIT
03/27/25 Expenditure Transaction Detail By Account
Accrual Basis March 2025
Date Name Memo Amount
Total 53100 - FUEL 14,790.98
53150 - TIRES
03/10/2025 Jackson Tire Service, Inc.  Transit Van x2 362.68
03/10/2025 Jackson Tire Service, Inc.  Freightliner x4 1,517.10
03/10/2025 Jackson Tire Service, Inc. 204 x6 1,050.53
03/20/2025 Jackson Tire Service, Inc.  Freightliner recap x8 1,801.15
03/11/2025 Les Schwab Tires spin balance 207.96
Total 53150 - TIRES 4,939.42
53200 - LUBRICATION
03/17/2025 Auto Zone Brake fluid 26.87
Total 53200 - LUBRICATION 26.87
53250 - TOOLS
03/20/2025 U.S. BANK axle bearing puller, locknutr... 232.42
Total 53250 - TOOLS 232.42
53300 - VEHICLE MAINT-REPAIR PARTS
03/17/2025 Auto Zone Thermostat 42.98
03/17/2025 Auto Zone Qil seal 8.52
03/26/2025 Auto Zone shaft seal 19.37
03/26/2025 Glass Doctor of The Gol...  credit for better price found -624.10
03/26/2025 Glass Doctor of The Gol... van 982.99
03/03/2025 NAPA Auto Parts switch 406 173.91
03/11/2025 NAPA Auto Parts sway bar bushing 34.85
03/25/2025 O'Reilly Auto Parts grease retainer 4478
03/25/2025 Ron DuPratt Ford rotors transit vans 519.16
03/25/2025 SILKE Communications portable battery 73.54
03/03/2025 Sutter Creek Car Wash 4.42hrs 463.03
03/26/2025 U.S. BANK trash disp. 64.56
03/20/2025 U.S. BANK headlights 312.48
Total 53300 - VEHICLE MAINT-REPAIR PARTS 2,116.07
53350 - SHOP SUPPLIES (Consumables)
03/26/2025 Auto Zone flush quart AC 26.39
03/11/2025 Kimball Midwest wire seal, clamps 139.72
03/03/2025 Lowe's batteries 29.64
03/11/2025 NAPA Auto Parts AC flush 40.85
03/20/2025 U.S. BANK water 29.88
Total 53350 - SHOP SUPPLIES (Consumables) 266.48
53400 - VEHICLE ACCESSORIES
03/20/2025 U.S. BANK handle straps 38.38
03/20/2025 U.S. BANK handle straps-vans 75.16
03/07/2025 U.S. BANK filters 143.28
Total 53400 - VEHICLE ACCESSORIES 256.82
53450 - FACILITIES MAINT/REPAIR PARTS
03/11/2025 Lowe's cleaning supplies, toolbox 231.15
03/07/2025 U.S. BANK gloves, pt 95.32
03/10/2025 U.S. BANK hand vacs 183.15
Total 53450 - FACILITIES MAINT/REPAIR PARTS 509.62
53500 - TRANSIT CENTER SUPPLIES
03/06/2025 U.S. BANK 10.24
Total 53500 - TRANSIT CENTER SUPPLIES 10.24
53550 - OFFICE SUPPLIES
03/06/2025 U.S. BANK 10.67
03/20/2025 U.S. BANK 22.07
03/12/2025 U.S. BANK 71.00
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9:36 AM AMADOR TRANSIT

03/27/25 Expenditure Transaction Detail By Account
Accrual Basis March 2025
Date Name Memo Amount
Total 53550 - OFFICE SUPPLIES 103.74
53700 - SAFETY & EMERGENCY SUPPLIES
03/13/2025 Amador Transit - Petty C...  1st Qtr meeting 100.00
Total 53700 - SAFETY & EMERGENCY SUPPLIES 100.00
Total 53000 - MATERIALS & SUPPLIES CONSUMED 23,352.66

54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE

03/11/2025 Republic Services Jan and Feb 540.15
Total 54100 - AT WATER/SEWER/GARBAGE 540.15
54200 - AT -PGE/NATURAL GAS

03/18/2025 P.G.&E. 591.09
Total 54200 - AT -PGE/NATURAL GAS 591.09
54300 - TRANSIT CTR/WATER/SEWER/GARB

03/17/2025 City of Sutter Creek 111.55
Total 54300 - TRANSIT CTR/WATER/SEWER/GARB 111.55
54400 - TRANSIT CENTER-PGE

03/18/2025 P.G.&E. 46.79
Total 54400 - TRANSIT CENTER-PGE 46.79
54500 - OFFICE PHONES/INTERNET/CELL

03/03/2025 Univerge (Intermedia) 283.76
Total 54500 - OFFICE PHONES/INTERNET/CELL 283.76

Total 54000 - UTILITIES 1,573.34

58000 - MISCELLANEOUS (NEW)
58050 - DUES & SUBSCRIPTIONS

03/06/2025 U.S. BANK AP 149.77
Total 58050 - DUES & SUBSCRIPTIONS 149.77
58200 - TRAVEL & MEETINGS

03/13/2025 Amador Transit - Petty C... 18.39

03/17/2025 Amador Transit - Petty C... 49.53

03/06/2025 U.S. BANK 48.98
Total 58200 - TRAVEL & MEETINGS 116.90
58300 - SAFETY PROGRAM

03/05/2025 Amador Transit - Petty C... 100.00
Total 58300 - SAFETY PROGRAM 100.00
58450 - CDL/ DOT MED/BkGrnd Checks

03/17/2025 Amador Transit - Petty C... Lucas 100.00
Total 58450 - CDL/ DOT MED/BkGrnd Checks 100.00
58600 - Other Miscellaneous

03/12/2025 U.S. BANK service pins 42.00
Total 58600 - Other Miscellaneous 42.00

Total 58000 - MISCELLANEOUS (NEW) 508.67

59000 - LEASES / RENTALS
59100 - Leases & Rentals

03/17/2025 Amador County Airport 25.00
03/15/2025 Leaf Feb 536.61
03/15/2025 Leaf March 536.61
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9:36 AM AMADOR TRANSIT

03127125 Expenditure Transaction Detail By Account
Accrual Basis March 2025
Date Name Memo Amount
Total 59100 - Leases & Rentals 1,098.22
Total 59000 - LEASES / RENTALS 1,098.22
60000 - CAPITAL DEPRECIATION ALLOCATION
60175 - Cap.Reserve-Fleet Depreciation
03/12/2025 A-Z Bus Sales, Inc. Bus 303 175,961.42
03/05/2025 Davis Truck Painting Inc. 204 5,831.66
Total 60175 - Cap.Reserve-Fleet Depreciation 181,793.08
Total 60000 - CAPITAL DEPRECIATION ALLOCATION 181,793.08
TOTAL

222,114.36
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