AMADOR TRANSIT (AT) AGENDA
Thursday September 5, 2024 - 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please Note: During the meeting, public participants who wish to provide comment will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or e-mail for inclusion in the
meeting record. All submittals must be received no later than 8:00 a.m. on the moming of the noticed meeting. To submit comments via e-mail, please forward those
through the ACTC website under the Contact tab at www.actc-amador.orq .

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/|/828334787112pwd=dW5zVzB3ZFF 2S0h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711, Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted

by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board
Member(s).

Board Minutes, August 2024

Ridership Analysis, July 2024

Ridership Analysis, Amador-Sacramento Express, July 2024
Vehicle Maintenance Report, July 2024

Performance Report, July 2024

Budget/Expenditure Report, July 2024

Compliments, Complaints, Service Requests

Nogkwh —

8. AT GENERAL MANAGER REPORT (Informational Only):

e |nformation on current DAR passengers
e Update on AT's parking lot repair estimates
e Bus delivery status

REGULAR AGENDA ITEMS:

9. Review, discussion, and direction given to staff on Revised Disciplinary Policy
10. Approve Monthly Claims List

11. Future Agenda Items




Amador Transit Agenda (Continued) Sept.5, 2024

CLOSED SESSION: Closed Session may be called for labor negotiations (pursuant to Government code
§54957.6), personnel matters (pursuant to Government Code §54957) real estate negotiations/acquisitions
(pursuant to Government Code §54956.8) and/or pending or potential litigation (pursuant to Government Code
§54956.9). Following Closed Session, the Board will announce any reportable final action taken in Open
Session.

A. Conference - Pending or Potential Litigation-Pursuant to Government Code Section §54956.9
Presenter: Patricia Maggie Amarant, General Manager

12. Adjournment



AMADOR TRANSIT

Draft

AMADOR TRANSIT (AT) MINUTES
August 1, 2024 — 12:01 p.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were
had, to wit:

Present on Roll Call:

Patrick Crew-Board of Supervisors, Chairman (via Zoom Conferencing)
Steve McLean- City of Jackson, Vice Chairman (acting Chairman)

John Plasse-Citizen at Large

Sandy Staples-City of Amador City

Dan Riordan-City of Sutter Creek

Richard Forster-Board of Supervisors

Absent:
None

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Transportation Planner/Recording Clerk

AGENDA:
Motion: It was moved by Director Forster, seconded by Director Riordan, and unanimously
carried to approve the agenda.

Ayes: McLean, Crew, Forster, Plasse, Riordan, Staples
Noes: None
Absent:  None

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):
#1. Board Minutes, June 2024: Director Forster and Director Plasse submitted minor corrections.

#4. Vehicle Maintenance Report, June 2024: Director Plasse asked why AT has gone through eight
(8) windshields on four (4) vans in a very short amount of time, noting we do not suffer that same
consequence on the buses. Ms. Amarant replied the vans sit lower than the buses, and if the crack
is not very large it can be repaired (sealed) rather than a full windshield replacement.

#5. Performance Report, June 2024: Director Plasse stated, as the waiver for transit agencies
meeting the performance measures for farebox revenues through the State Transit Assistance is no
longer active, we need to keep a close eye on operations. He highlighted an increase in vehicle
service miles from “Last fiscal year (FY) 22/23 to Date” to present “Year to Date” of approximately
28,000, an increase of vehicle non-revenue miles of approximately 3,400, and all for the result of
one one-hundredth of a passenger per mile. Ms. Amarant responded the increase in vehicle service
miles is from the increasing Dial-A-Ride (DAR) services. She noted in the budget both the fixed
route and DAR revenue exceed 100%. Director Plasse commented the increase in DAR is only
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AMADOR TRANSIT
Draft

resulting in one one-hundredth of a passenger per mile and we may be getting fare revenue but not
in the farebox recovery ratio. Director Plasse highlighted, without including the advertising revenue,
AT’s farebox recovery ratio is approximately 5.5%. If you include the advertising revenue that
increases the farebox recovery ratio to approximately 8%. However, the requirement AT is
supposed to meet is 10%. Ms. Amarant stated staff will keep a close eye on that, and she will review
the formula used to ensure its accuracy. Director Crew asked if the increased DAR passengers could
be former general transit riders that have now transitioned to using DAR instead. Ms. Amarant
replied yes that is possible. She stated she will provide a breakdown of passengers over the last few
months at the next meeting.

Director Riordan asked what action can be implemented to improve the farebox recovery ratio. Mr.
Gedney replied ridership improvements such as: on-demand transit, Geographic Information
System (GIS) transit, and Micro transit are some options. He added ACTC staff is waiting to hear
back regarding a grant application through Senate Bill (SB) 125, or as an alternative route, a Short-
Range Transit Plan could be completed to provide the analysis of transit improvements for AT.

#6. Budget/Expenditure Report, June 2024: Ms. Amarant stated she asked to have this item pulled
as it relates to the ‘Building Reserves’ account. She continued she just received notice for the State
of Good Repair (SGR) program ‘Call for Applications’ with a deadline for applications due by
September 3. However, the next board meeting will not be held until September 5®. She stated,
due to the short turn-around time, she would like pre-approval from the board to apply for AT’s
allocation in the amount of approximately $68,000 in SGR funding to go towards rehabilitation of
the AT Administration building/Transit Center parking lots. Ms. Amarant noted she has spoken to
the SGR Liaison who did confirm AT may apply for funding for building maintenance such as this.

Director Riordan asked if the entire project would be covered by the SGR funds. Mr. Amarant
replied no, based on quotes received last year for pavement repair work for both the AT
Administration building and the Transit Center the total was approximately $72,000 and $9,000
respectively. She stated the remainder required to complete the work for both locations would come
from the “Building Reserves” account. Director Riordan asked if there is a way to keep the work
within the SGR funding allocation. He suggested only completing work at one location and leaving
the other location for next year. Directors agreed with the suggestion.

Director Crew suggested with the weight of the buses and cost for repairs, a better option may be
to utilize concrete instead Ms. Amarant responded she would look into that option when receiving
new quotes.

Direction was given to complete an application through the SGR program for funding to perform
rehabilitation to the AT Administration building parking lot.

Motion: It was moved by Director Crew, seconded by Director Forster, and unanimously
carried to approve the Consent Agenda.

Ayes: McLean, Crew, Forster, Plasse, Riordan, Staples
Noes: None
Absent: None
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#8. AT

General Manager Report (Informational Only):

Information regarding Money Market account through Bank of Marin: Ms. Amarant
reviewed her staff report. Director Riordan asked, based on a previous conversation in the
ACTC meeting, is there a reason AT is not considering a Local Agency Investment Fund
(LAIF) for AT. He added as we are not able to move forward with a money market account
at this time due to the unexpected arrival of new buses, staff should use that time to research
the possibility of opening a LAIF account instead. Director Plasse noted the LAIF that
ACTC was looking into provides double the interest rate of this Money Market account.
Ms. Amarant stated she will perform that research but noted, as a reminder, the ‘Operating
Reserves’ account is separate from the ‘Fleet Reserves’ account for depreciation according
to the audits.

Update regarding battery core charges on May claims list: Ms. Amarant reviewed her staff
report.

REGULAR AGENDA ITEMS:

#9. AT Committee Appointments: Ms. Amarant reviewed her staff report. Additionally, she stated
as Director Bragstad was a member on the Personnel Committee, a replacement is needed for the
remainer of the calendar year.

Chairman Crew appointed Vice Chairman Mclean to serve as the replacement member for Director
Bragstad on the AT Personnel Committee.

Motion: It was moved by Director Forster, seconded by Director Plasse, and unanimously
carried to nominate Vice Chairman McLean as a bank signatory in place of Director Bragstad for
the remainder of calendar year 2024.

Ayes:
Noes:
Absent:

McLean, Crew, Forster, Plasse, Riordan, Staples
None
None

#12. Approve Monthly Claims List:

Motion: It was moved by Director Forster, seconded by Director Staples, and unanimously
carried to approve the claims list.

Ayes:
Noes:
Absent:

McLean, Crew, Forster, Plasse, Riordan, Staples
None
None

#13. Future Agenda Items:

Closed

State of Good Repairs-information and resolution
Update on Closed Session
Update on action to impact Farebox recovery Ratio

Session: At 12:30 p.m. Vice Chairman McLean called for a Closed Session as noticed:

Conference - Pending or Potential Litigation-Pursuant to Government Code Section §54956.9
Presenter: Patricia Maggie Amarant, General Manager. At 1:14 p.m. the Vice Chairman adjourned
the closed session of AT.
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ADJOURNMENT:
At 1:14 p.m. the Vice Chairman adjourned the regular meeting to Thursday, September 5, 2024 at
9:00 a.m. at 117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
ATTEST: Amador Transit

Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY

July
FY 24/25 Service Days
24

Sacramento 216
Upcountry 348
Plymouth 211
A - Shuttles 5-1 - 5-5 373
B - Shuttles 6-1 - 6-6 405
lone 224
Dial-A-Ride 1,669

Logisticare -
Special Events 233
TOTAL PASSENGERS 3,679
AV. DAILY 153
ADULT 1,066
SENIOR 257
PERSONS W/DISABILITIES 2,157
YOUTH 100
Non-Revenue-PCA 98
Non-Revenue - Child 2
Non-Revenue - Family Pass 98
Wheelchair 197
Bicycles 44

FARES PAID BY MONTH/DAY PASS
Monthly Pass
$7 Day Passes Sold 2

Cash Fares $2,478.33

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 779
Pre-Paid Tix $2.00 273
Pre-Paid Tix $3.00 11
Pre-Paid Tix $4.00 3
Pre-Paid Tix $7.00 3
Mileage
Revenue miles 27,840

Non-Revenue miles 2,015
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AMADOR-SACRAMENTO EXPRESS FY 24/25
July 2024
AMADOR-SACRAMENTO EXPRESS
11 12
MONTH TOTAL
Amador SAC Amador SAC
October 2023 61 53 62 59 235
November 2023 45 57 51 56 209
December 2023 47 54 42 56 199
January 2024 50 65 49 64 228
February 2024 36 53 50 64 203
March 2024 32 38 45 47 162
April 2024 31 40 55 44 170
May 2024 30 32 49 46 157
June 2024| 42 51 35 50 178
July 2024 29 54 53 80 216
Average Pass/day
Month of July 2024 0.7 0.7 1.0 1.0 34
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3:48 PM AMADOR TRANSIT

08/14/24 STATEMENT OF NET POSITION
Accrual Basis As of July 31, 2024

Jul 31, 24
ASSETS

Current Assets
Checking/Savings
11100 - 3670 NewWF Checking - Operating
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants

Total Checking/Savings

Accounts Receivable
12000 - ACCOUNTS RECEIVABLE
12007 - STA Receivable
12010 - Grant Awards Receivable
12015 - State of GR Receivable
12025 - Logisticare Receivable
12040 - 5311 Cares

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13200 - Pre-Paid IT Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses

129,666.36

422,269.13
75,441.67
42,987.91

540,698.71

34,049.60

34,049.60

704,414.67

2,003.75
142,268.00
77,072.93
27,442.00
5,195.08
311,252.00

565,233.76

45,348.72

45,348.72

45,348.72

1,314,997.15

254,026.00
2,393,775.88

50,254.12
160,911.83

211,165.95

23,986.01

23,986.01

Page 1



3:48 PM AMADOR TRANSIT

08/14/24 STATEMENT OF NET POSITION
Accrual Basis As of July 31, 2024

Jul 31, 24

16000 - ACCUMULATED DEPRECIATION

(2,986,059.00)

Total Fixed Assets

(103,105.16)

TOTAL ASSETS

1,211,891.99

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE

(3,755.68)

Total Accounts Payable

Other Current Liabilities

(3,755.68)
329,247.51

Total Current Liabilities

Long Term Liabilities
22400 - Pension Liabiity
26100 - Deferred Inflow Pension

325,491.83

1,108,604.00
439,732.00

Total Long Term Liabilities

1,548,336.00

Total Liabilities

1,873,827.83

TOTAL LIABILITIES & EQUITY

1,873,827.83

Page 2
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amador transit

TO: AT BOARD OF DIRECTORS
FROM: Patricia M. Amarant, General Manager
DATE: September 5, 2024

RE: General Manager Report - Informational Only

2024 Client enrollment stats

Staff report on Dial-A-Ride and Amador Rides volunteer program client enroliment from
January to August 2024. New client enrollment continues to increase every month,

especially in the lone area.

Review of AT parking lot resurfacing quotes

To date, staff received one bid for $76,000 to repair and resurface AT parking lot.
Staff is waiting for other paving contractors to bid and will provide the top 3 bids at next

board meeting for review and approval.

The SCO released an update to the SGR allocations in August, the allocation is now
$72,299, a slight increase of $3,797 from January’s estimates of $68,502. Copies of

both SGR allocations provided for board review.

Update on bus delivery

The delivery of the new buses is now scheduled for September, a delay from the
factory. AT is down 2 Chevy buses, #401 and #402. They have been taken out of
service permanently. Staff are anxious to receive the new ones, and hopeful they will be

in service by October.
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amador transit

Mobility Management Service Report as of August 2024

Current Clients-All programs

[ CLIENTS ~ ENROLLED TRIPSTAKEN  JAN-AUG 2024 |
Dial-A-Ride 438 Dial-A-Ride 8900 *
Amador Rides 239 Amador Rides 422 l

 Total Clients enrolled 589 L ‘}

Total Dial-a-Ride/Amador Rides Demographics

City #enrolled

Jackson 242
Sutter Creek 87
Upcountry 132
lone 80
Plymouth 20
Amador City 3

' Travel w/PCA 71
Travel w
/Mobility Aides 301
Female 337
Male 243
Seniors 70+ 302
Has Disability 530

Client enrollments since January 2024

1 38
2 8
|3 20
4 23
Other- 41

Prepared 08/20/2024.
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amador transit
Serving Amador County Since 1977

SUBJECT: Revised Disciplinary Policy

TO: Amador Transit Board of Directors

FROM: Patricia Maggie Amarant, General Manager
DATE: September 5, 2024

RECOMMENDATION: Review, discuss and possible approval or direction given to staff
on revised Disciplinary Policy

Amador Transit, with legal counsel review and input, submits revised draft Disciplinary Policy for
board review. Due to an increase in repair costs for damages, and other outdated terminology,

legal counsel recommends these necessary updates.

Staff will submit final policy and Resolution for board approval at the October board meeting.
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Amador Transit System—at—ﬁs—eptieﬂ—mayreserves the right in its sole discretion to change, delete,
suspend, or discontinue paris-erthe any policy in-ts-entirety—at-any-time or procedure (whether in whole

or in part) with or without prior notice.



DISCIPLINARY POLICY AND RELATED PROCEDURES

EffestiveJarvan 42019

Intent: The intent of this policy is to openly communicate Amador Transit's standards of conduct to all
employees. Amador Transit believes that such policies and procedures are necessary for the orderly operation
of transit business and for the protection and fair treatment of all employees. All employees are urged to always
use reasonable judgment and to seek supervisory advice in doubtful situations.

Scope: This policy applies to all employees of Amador Transit employees, including full-time, part-time, and
temporary employees.

At-Will Employment: Except as otherwise provided under the current operative “Agreement, Between the
Employee Association and Amador Transit” (hereafter, “MOU”"), all Amador Transit employees are employed at-
will, which means that either an employee or Amador Transit may end their employment relationship at any time,
with or without cause or advance notice. Nothing in this disciplinary policy either creates or is intended to create
a contract, of employment (whether express or implied) for any specific period of time or to otherwise alter the
“at-will" nature of employment.

Reservation of Rights: Amador Transit reserves the right, in its sole discretion, to revise, change, modify or

revoke this disciplinary policy at any time, with or without notice. To the extent this policy conflicts with the MOU,
the MOU shall control.

Fairness and Responsibility: To ensure the equitable processing of disciplinary actions, the Supervisor and
the Transit Manager will be responsible for the proper oversight of such matters, including the assurance that
employee rights are protected, and that appropriate action is taken when circumstances warrant based on the
circumstance. All disciplinary action taken against ANY employee must include a witness present.




PROGRESSION AND TYPES OF DISCIPLINE

As a matter of policy, Amador Transit seeks to resolve conduct and performance problems in a positive manner,
when possible, through verbal reminders, counseling, additional training, etc. However, under those
circumstances when disciplinary action becomes necessary, Amador Transit has established the following
procedures as a guideline for disciplinary actions. Discipline will generally be administered progressively through
the-six stages described unless individual circumstances merit otherwise. Such circumstances include cases
where the infraction is of such a serious nature that a verbal/written reminder -ceunseling, suspension with total
performance commitment or termination is justifiable, even if on the first offense. In general, the purpose of this

A. Steps: The purpose of the progressive discipline process is to inform employees of behavior that needs
to be corrected and to give the employee adequate opportunity to correct the situation. Howeverln general,
Amador Transit will administer discipline progressively; however, the progressive discipline policy does not
guarantee the right of specific treatment or progressive discipline in all circumstances. Rather, as an at-will
employer, Amador Transit reserves the right to decide on a case-by-case basis whether to administer or not
administer progressive discipline (whether in whole or in part). Where Amador Transit deems an infraction
sufficiently serious, it may result in immediate termination, even if it is the employee’s first offense.

Step 1. - Verbal ReminderCounseling: Employee signs to acknowledge event. In the event of If there
are no further incidents, for 2 years (24 months), the document will not be used for further disciplinary action
after two (2) years.

Step 2. - Written ReminderCounseling:

Step 3. - Suspension w/With Total Performance Commitment: A suspension is a severe
disciplinary action. An employee placed on suspension without pay is in a disciplinary mode and is expected
to refrain from coming onto Amador Transit property at any time unless requested to do so by the employees’
supervisor and/or the Transit Manager.

5. Step 4 — Termination:

B. Causes for Direct Suspension:

Amador Transit management may eens@e%dependmg—e#;—eweumstanees—suspensren elect to suspend an
employee either with or without total performance commitment for a variety of reasons cedain-effenses-while-on
duby—Examplesa-varebrotsuch-affensestnsludereasens; including but are not limited to the following:

Moving traffic violations;

EailureFailing to submit a completed accident report;

Smoking, chewing tobacco, or eating or drinking while driving;
Harassing or discriminating against passengers or fellow employees;

FailureFailing to comply with the prescribed dress uniform/dress code;
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Conduct unbecoming an employee of the agency;



> FEailureFailing to properly pre-trip any assigned vehicle; and

» Other conduct Amador Transit management deems sufficiently serious to warrant suspension.

C. Causes for Termlnatlon Amador Transit may eens&de#—dependmg—m%eweamstanees—mme@ate

S e elect to immediately

terminate an employee for a variety of reasons, including but not Ilmlted to the foIIowmg

> Violation of Violating the Amador Transit Drug and Alcohol policy;

> Falsification-of Falsifying any Amador Transit document; or document presented to Amador Transit,
including timekeeping records, requests for leave, medical notes, etc.;

> Theftof Stealing Amador Transit property or funds;
Engaging in any type of violent behavior, including threats of violence;

> A conviction of er negligent driving (First or Second Degree), reckless driving, or hit and run, either
whether on or off duty;

b Cordetionot Hiirgada:

> A felony conviction for conduct Amador Transit deems sufficiently related to the employee’s job duties
and/or clients to warrant termination;

Failure to report and/or leaving the scene of an accident while on duty;

> Insubordination. {he (e.g., an employee’s refusal to obey a reasonable instruction from management;
or any employee’s harassing, intimidating, disrespectful, and/or insolent behavior towards
management despite management’s effort to defuse the situation, and/or

> Other conduct Amador Transit deems sufficiently egregious to warrant immediate termination.

D. Speeding Citations: With respect to speeding citations an employee receives while on duty, Amador
Transit will use a five-year period when determining appropriate discipline, as follows:

sitation within any

N I, e e il S visvelal marTmasibng
/ five-year period will result in verbal counseiing.

) citation within any five-year period will result in a suspension with a Tota

I'he third speeding citation within any five-year period will result in immediate termination.

Note: All commercial drivers’ license holders are required by law to report to their employer, upon conviction,
all traffic violations (except parking tickets. ). This law applies to citations received in private vehicles as well as
while operating a transit vehicle




E. Punctual Attendance

Reporting Late: All employee reperts-employees must report for work at their scheduled report
time- start times. Timeliness is imperative. Late reports must be avoided. Amador Transit employees must take
pride in always keeping a clean, kept, professional appearance. All employees are required to comply with
Amador Transit’s “uniform policy”. If an employee fails to comply, management or dispatch may elect to send
the employee home without pay. A late report is defined as reporting more than one minute laterthan-your
after the employee’s designated report time. If an employee reports to work late, management may elect to send
the employee home without pay or allow the employee to cover the shift, or a portion of the shift if a replacement
is not readily available. With respect to late reports, Amador Transit will use a 120-day period when determining
appropriate discipline, as follows:

» The first |ate report within any 120-day period will result in a verbal counseling
» The second late report within any 120-day period will result in written counseling {recerd—of
conversation)-
> The th[rd Iate _:jwn 11 / n ,."’U 120 aay perio« | will result in a written cot inseli g Sta%emen-t—FepeF@
and a Total Performance Commitment.
> A fourth late report within any 120-day period will result in termination of employment.
2. Absent Without Leave (No Call/No Show): Absent special circumstances warranting an excepti

an emplovee who fails to report to work without giving notice of any kind to management or
| vo hours of the employee’s scheduled start time is subject to discipline, as follows:

> The first No Call/No Show absence within any 120-day period will result in writte:

>w within any 120-day period will result in a written counseli

- b
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3. UnaggrovedAbsences ard drivers may request the day off without pay if they are not
scheduled fo drive. Employees must use thelr pald SICk Ieave (“PSL”) and/or accrued Paid T|me Off (“PTO”)
when they are absent from work. All such absences are considered approved absences.

Employees who exhaust their paid leave time may still be eligible to take an unpaid leave of absence
(e.g., medical/disability leave, family leave, bereavement leave). For more information about available leaves of
absence, please refer to the Employee Handbook or schedule an appointment with the Transit Manager

All approved leaves of absence are considered approved absences.

An unapproved absence occurs when an employee is absent from work but (i) has already exhausted all
of their paid leave time, and/or (ii) is not eligible for or has already exhausted all available unpaid leave time. An
employee who takes an unapproved absence will be subject to discipline as follows:

» The first unapproved absence within any 60-day period will result in a verbal counseling

» The second unapproved absence within any 60-dzay period will result in v

The third unapproved absence within any 60-day period will result in Suspension

'i ‘:. ||| AH



> A fourth unapproved absence within any S0-day period will result in termination.

F. Discipline For Preventable Accidents

All accidents, regardless of severity, will must be reported to dispatch immediately.

All accidents involving vehicles on streets, highways, or private property will must be reported to the
necessary officials in accordance with California State Law.

An Amador Transit Accident Report will must be completed by the vehicle operator prior to completion
of that day’s shift.

Failure to report an accident, no matter how minor, will be grounds for disciplinary action, up to and
including termination.

Accident reports will become a permanent part of the employee’s personnel record.

G. Preventable Accident Evaluation and Point System:

Each department head will investigate accidents within their department to provide a determination of the
following:

Cause(s) of the accident;
Preventability of the accident;

Procedures that should have been taken to prevent the accident; and
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Procedures necessary to prevent future accidents of the same type.

Consequences for preventable vs. non-preventable accidents will be based on the National Safety
Counc;ls ‘Gwde for Determlnatlon of Accident Preventability’.

Written notification of these findings will be presented to the employee within seven (7) days following
the completion of the investigatory process. In the event of a preventable accident, the immediate supervisor
and Transit Manager will determine the level of counseling and retraining or suspension and/or termination.

A point accumulation system will be used to determine disciplinary action for preventable accidents. Point
totals will be cumulative for the prior 36 months of employment (inclusive) from the date of the accident. After 36
months from the date of the accident has passed, the points reduce back to zero, except in the case of another
accident. This point system does not exclude the potentlal for termination for any smgle occurrence based upon
the nature and severity of the accident. The days suspendec s (I : ‘ nd:

or “j]‘




Within 0-12 Months
Points Inclusive

Days of Suspension

3 1

4 2

5 5

6 7 8

7 240

8 Termination

Within 0-23 Months
Inclusive

Days of Suspension
5

6
7
8
10

Termination

Within 0-36 Months
Inclusive

Days of Suspension
7
8
9
10
12

Termination

Accident Situation

Point Assessment

Accident with Property Damage (*) less than $2,000 2
Accident with Property Damage $2,000+ — $4,000 3
Accident with Property Damage $4,000+ - $8,000 4
Accident with Property Damage more than $8,000 5

Accident with Personal Injury (see Point Matrix below)

1 to 5 additional points

Accident with Pedestrian Injury (**)

2 to 8 additional points

Traffic Citation

1 additional point

Unreported Vehicle Damage

2 additional points

Vehicle out of service due to repairs

1 point per 15 days

(*) Damage amounts include actual costs (i.e. towing, time, repairs, freight costs, etc.).

(**) Pedestrians include bicyclists, skateboarders, or other non-motor vehicle conveyances.




Personal Injury:

¢ Minor Injury:
e Minor cuts, bruises, or strains requiring minimal medical attention.
e Points: 2

e Moderate Injury: _
e Injuries requiring medical treatment beyond basic first aid.
¢ Includes sprains, fractures, or minor concussions.
¢ Points: 4

e Severe Injury:
o Serious injuries requiring hospitalization or surgery.
e Includes severe fractures, head trauma, or permanent disability.
e Points: 6

Unreported Vehicle Damage:

Discipline for unreported damage will be determined using the Accident Situation, Supervisory Action, and
Preventable Accident guidelines presented earlier in this policy.

Vehicle damage is monltored by the Malntenance Department —Damagew%bede&gnated—w#esﬂeke;saﬁmed
~All damage will
be documented and phy3|cally mspected by the Maintenance Manager Transit Manager and the Supervisor.

All Amador Transit employees operating agency vehicles must do a federally approved pre-trip inspection of the

vehlcle prlor to puttlng |t into operatlon %—ﬁway—vem%s—#%aeeemphehedﬁsmg-the%enapsmm—Whm

If an employee discovers damage that is not already neted-by-a-signed-sticker, established, or documented, it is
that employee’s responsibility to report that damage immediately. Damage that is unreported will be subject to
investigation by the-Operations-immediate supervisor and Maintenance personnel to determine if a preventable
accident has occurred and to whom such accident will be charged. It is p055|ble that unreported damage may
be charged to the last employee who operated the damaged vehicle and failed to report the damage during the
pre-trip/post-trip inspection.



ADMINISTRATIVE PAY WITH LEAVE
Administrative Pay with_Leave

Under certain circumstances it may be necessary to restrict an employee immediately from performing duties at
the work site. The circumstances usually involve potential danger to the employee, co-workers, or the public; or
the employee’s inability to perform assigned duties satisfactorily. Because of the need for immediate action, the
decision to suspend an employee in such circumstances shall be the responsibility of the immediate-supervisor
andler Transit Manager. When circumstances of this nature arise, the employee shall be placed on administrative
leave with pay pendmg the lnvestlgatlon of the incident or incidents involved : wst surrender keys, fol

| ransi _-_V,wr/)_‘_v-, J\‘;“,- 1apiop, elc

An employee placed on administrative leave is not considered to be in a disciplinary mode during the
administrative leave period. However; however, the employee is expected to refrain from coming onto Amador
Transit property at any time, unless requested to do so by the Transit Manager.

If at the conclusion of the investigation, the employee is found to be in violation, then appropriate disciplinary
action will be taken. All administrative leave shall be reported immediately to the Office Manager and Transit
Manager.

Conclusion:

The Vehicle Damage and Personal Injury Point Matrix provides a structured framework for assessing incidents
and determining appropriate responses to ensure the safety of employees and the integrity of company Amador
Transit property. By adhering to this matrix, we aim to promote a culture of accountability, safety, and
responsibility within our organization.



2:41PM
08/29/24

Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account
July 31 through August 29, 2024

Date Name Memo Amount
23001.1 OPayroll Liabls Total
25000 (CalPERS Classic Retirement
08/21/2024 CalPERS 1899375431 4,428.19
08/21/2024 CalPERS 1899375431 2,609.19
Total 25000 OCalPERS Classic Retirement 7,037.38
25020 (CalPERS 2@62
08/21/2024 CalPERS 1899375431 3,921.65
08/21/2024 CalPERS 1899375431 3,861.84
Total 25020 0CalPERS 2@62 7,783.49
25100 0CalPERS 457 Plan
08/29/2024 CalPERS 457 Plan Plan Entity 450-694 967.91
Total 25100 (1ICalPERS 457 Plan 967.91
Total 23001.1 OPayroll Liabls Total 15,788.78
51000 OBENEFITS
51600 CUNIFORMS/WORK CLOTHES ALLOW
08/28/2024 Amador Transit - Petty Cash Sosa 10.98
08/29/2024 Amador Transit - Petty Cash Sosa 86.18
08/29/2024 Amador Transit - Petty Cash Norton 85.98
08/29/2024 JB's Awards & Engraving Hats 267.97
Total 51600 JUNIFORMS/WORK CLOTHES ALLOW 451.11
Total 51000 TBENEFITS 451.11
52000 OSERVICES & USER FEES
52100 OVEHICLE TECH SERV-OUTSOURCE
08/29/2024 Delta Truck Center 504 1,723.39
08/29/2024 Robert Hahn's Automotive INC 402 stalled on route 792.85
Total 52100 OVEHICLE TECH SERV-OUTSOURCE 2,516.24
62150 JPROPERTY MAINTENANCE SERVICES
08/29/2024 Mountain Air 105.00
08/29/2024 Orkin Services of California SHTC 119.99
08/29/2024 Orkin Services of California AT 128.99
Total 52150 TPROPERTY MAINTENANCE SERVICES 353.98
52300 DADVERTISING & MARKETING
08/29/2024 CableTime summer pass ad 350.00
08/29/2024 KVGC 1340 AM July 500.00
08/29/2024 The Mountain Merchant Gold... Transit schedules 477.30
Total 52300 TADVERTISING & MARKETING 1,327.30
52400 DSOFTWARE MAINTENANCE FEES
08/29/2024 Docuware Corporation 9/24-8/25 Annual 3,672.00
Total 52400 0SOFTWARE MAINTENANCE FEES 3,672.00
52420 IDRUG & ALCOHOL SERVICES
08/29/2024 New Visions D.Fine 80.00
Total 52420 IDRUG & ALCOHOL SERVICES 80.00
52500 OFACILITY SECURITY SYSTEM
08/29/2024 Signal Service analog power cycle 233.75
Total 52500 OFACILITY SECURITY SYSTEM 233.75
52550 0GSA COST ALLOC-(POSTAGE/PRINT)
08/28/2024 Amador County General Serv... 29.90
Total 52550 1GSA COST ALLOC-(POSTAGE/PRINT) 29.90
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2:41PM
08/29/24

Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account
July 31 through August 29, 2024

Date Name Memo Amount
Total 52000 ISERVICES & USER FEES 8,213.17
53000 OMATERIALS & SUPPLIES CONSUMED
53100 OFUEL
08/29/2024 Hunt & Sons, Inc. 305.54
08/29/2024 Hunt & Sons, Inc. 9,445.62
08/29/2024 Hunt & Sons, Inc. #87043 305.54
Total 53100 OFUEL 10,056.70
53150 0TIRES
08/29/2024 Jackson Tire Service, Inc. 201 388.97
08/29/2024 Jackson Tire Service, Inc. stock 885.68
08/29/2024 Jackson Tire Service, Inc. stock 2,012.19
08/29/2024 Jackson Tire Service, Inc. 030623 -48.17
08/29/2024 Jackson Tire Service, Inc. STock 1,610.63
08/29/2024 Jackson Tire Service, Inc. 207 76.95
08/29/2024 Les Schwab Tires 159.96
08/29/2024 Les Schwab Tires 249.95
08/29/2024 Les Schwab Tires 30.00
Total 53150 OTIRES 5,366.16
53200 OLUBRICATION
08/29/2024 Delta Truck Center 562.99
08/29/2024 Ron DuPratt Ford Oil & filters 391.37
Total 53200 OLUBRICATION 954.36
53300 OVEHICLE MAINT-REPAIR PARTS
08/29/2024 AG Transmission filters 314.30
08/28/2024 All Diesel Electric Inc. Alternator-504 727.31
08/28/2024 Auto Zone 30 Ib Cylinder 269.36
08/29/2024 Delta Truck Center Brake assembly 136.69
08/29/2024 Delta Truck Center Bushings 193.37
08/29/2024 Delta Truck Center Brake assembly 128.07
08/29/2024 Delta Truck Center vent -dash stock for 500 series 873.37
08/29/2024 Delta Truck Center 505-switch 61.92
08/29/2024 Maita Chevrolet sensor connectors 70.97
08/29/2024 Maita Chevrolet Hub 427.45
08/29/2024 Maita Chevrolet 301-actuator 93.53
08/29/2024 Maita Chevrolet stock 380.53
08/29/2024 Maita Chevrolet 402-seals 32.59
08/29/2024 Maita Chevrolet filters- van 59.64
08/29/2024 O'Reilly Auto Parts 14.22
08/29/2024 O'Reilly Auto Parts 24.49
08/29/2024 O'Reilly Auto Parts -24.77
08/29/2024 O'Reilly Auto Parts 226.37
Total 53300 OVEHICLE MAINT-REPAIR PARTS 4,009.41
53350 JSHOP SUPPLIES (Consumables)
08/29/2024 Kimball Midwest 105.51
08/29/2024 O'Reilly Auto Parts 20.24
Total 53350 0SHOP SUPPLIES (Consumables) 125.75
53400 1VEHICLE ACCESSORIES
08/29/2024 SILKE Communications GPS parts 236.73
Total 53400 OVEHICLE ACCESSORIES 236.73
53425 OTOWING
08/28/2024 Amador Heavy Haul & Tow Inc. 402 Base- Rdg Rd 500.00
08/28/2024 Amador Heavy Haul & Tow Inc.  402- Hwy 49-base 875.00
Total 53425 OTOWING 1,375.00
53450 JFACILITIES MAINT/REPAIR PARTS
08/29/2024 Amador Transit - Petty Cash 34.18
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2:41 PM AMADOR TRANSIT
08/29/24 Expenditure Transaction Detail By Account
Accrual Basis July 31 through August 29, 2024
Date Name Memo Amount
Total 53450 OFACILITIES MAINT/REPAIR PARTS 34.18
Total 53000 JMATERIALS & SUPPLIES CONSUMED 22,158.29
54000 OUTILITIES
54100 AT WATER/SEWER/GARBAGE
08/29/2024 Aces Waste Services, Inc. July& Aug 524.75
08/09/2024 Amador Water Agency 107.89
08/29/2024 Amador Water Agency 212.60
Total 54100 AT WATER/SEWER/GARBAGE 845.24
54300 OTRANSIT CTR/WATER/SEWER/GARB
08/28/2024 Aces Waste Services, Inc. 36.25
08/09/2024 Amador Water Agency 384827 160.89
Total 54300 OTRANSIT CTR/WATER/SEWER/GARB 197.14
54500 JOFFICE PHONES/INTERNET/CELL
08/29/2024 Comcast 230.45
08/29/2024 Univerge 284.79
08/29/2024 Verizon Wireless 344.87
Total 54500 DOFFICE PHONES/INTERNET/CELL 860.11
Total 54000 DUTILITIES 1,902.49
58000 OMISCELLANEOUS (NEW)
58450 0CDL/ DOT MED/BkGrnd Checks
08/29/2024 Amador Transit - Petty Cash Miller-COR Livescan 140.00
Total 58450 1CDL/ DOT MED/BkGrnd Checks 140.00
Total 58000 IMISCELLANEOUS (NEW) 140.00
59000 JLEASES / RENTALS
59100 OLeases & Rentals
08/28/2024 Amador County Airport Bus stop storage 25.00
08/29/2024 Smile (Copier) AT 823.93
08/29/2024 Smile (Copier) TC 350.15
08/29/2024 Smile Business Products, INC. buyout 3,236.05
Total 59100 (Leases & Rentals 4,435.13
Total 59000 JLEASES / RENTALS 4,435.13
60000 JCAPITAL DEPRECIATION ALLOCATION
60150 OCap.Reserve-Buildg.Depreciation
08/29/2024 GLORIA JENSON Balance of completed awning pr... 1,849.00
Total 60150 DCap.Reserve-Buildg.Depreciation 1,849.00
Total 60000 ICAPITAL DEPRECIATION ALLOCATION 1,849.00
TOTAL

54,937.97
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