AMADOR TRANSIT (AT) AGENDA
Thursday March 7, 2024 — 9:00 AM.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Flease Note: During the meeting, publle participants who wish to provide cemment will be fnvited to de so by the Chair. If you wish to comment on a specific itam,
please let ihe Chairman know you would like to speak on the ltem. Comments may alsc be submitted by LS, Mail at the above address or a-mail for inclusion in the
meefing record. All submittals must be received nc later than 8:00 a.m. on the morn ing of the noficed meeting. To submit comments via e-mail, please forward those
through the ACTC website under the Contact tab at www.actc-amador.org .

In compliance with the Americans with Disabilities Act, if you are a disabled person and vou need a disability-related modification or accommedation to parficipata in
this mesting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and af least one-
full business day tefore the start of the meeting.

Asslsted hearing devices are available for public use during ail public meetings. Meeting materials are availasle for public review on the ACTC website or at the
Amador County Transportation Commisslon, 117 Vallay View Way, Sutfer Creek, Cailfomia.

Zoom Conferencing option: https:f/usOZweb.zoom.us/i/82833478711?pwd=dW52VzBBZFF280h2VzRadiBSNfErd209
Meeting ID: 828 3347 8711, Passcode: 967715, Cali Option-1 869 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action fo be taken. Any persons may address
the Board at this time upon any subject within the jurisdiction of Amador Transit, however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted
by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board
Member(s).

Board Minutes, February 2024

Ridership Analysis, January 2024

Ridership Analysis, Amador-Sacramento Express, January 2024
Vehicle Maintenance Report, January 2024

Performance Report, January 2024

Budget/Expenditure Report, January 2024

Compliments, Complaints, Service Requests

Nk -

8. AT GENERAL MANAGER REPORT {Informational Only):

Update regarding Modivcare NEMT contract

REGULAR AGENDA ITEMS:

9. Review, discuss and approve final draft of MOU between AT and Sutter Health

10. Confirmation from Caltrans regarding LCTOP continuous Upcouniry DAR funding
1. Approve Monthly Claims List
12. Future Agenda Items

13. Adjournment
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AMADOR TRANSIT (AT) MINUTES
February 1, 2024 — 9:04 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were
had, to wit;

Present on Roll Call:

Patrick Crew- Board of Supervisors, Chairman

Steve McLean- City of Jackson, Vice Chairman

Susan Bragstad- City of Amador City

Brian Oneto (alternate for Richard Forster)-Board of Supervisors
John Plasse-Citizen at Large

Dan Riordan-City of Sutter Creek

Absent:
None

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Administrative Analyst/Recording Clerk

Pledge of Allegiance

AGENDA:
Motion: It was moved by Director Plasse, seconded by Vice Chairman McLean, and

unanimously carried to approve the agenda.

Ayes: Crew, McLean, Bragstad, Oneto, Plasse, Riordan
Noes: None
Absent:  None

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Ttems 1-8): Director Oneto asked to have items #2 and #3 pulled for
discussion, but withdrew his comment after clarification regarding the ridership chart was made.

#2. Ridership Analysis, December 2023: Director Riordan stated he saw the correction made from
last month to the percent change from FY 2022/23. Ms. Amarant replied yes, the formula was
missing something and is now correct,

Motion: It was moved by Director Oneto, seconded by Vice Chairman McLean, and
unanimously carried to approve the Consent Agenda as presented,

Ayes: Crew, McLean, Bragstad, Oneto, Plasse, Riordan
Noes: None
Absent:  None

02/01/24
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#9: AT General Manager Report (Informational Only):

FY 23/24 Low_Carbon Transit Operations Program (LCTOP) Grant- Call for Projects 2024: Ms.
Amarant reviewed her staff report. She stated this funding has greatly assisted with operating costs
of the Upcountry Dial-A-Ride (DAR) expansion, and staff would recommend applying for funding
assistance for this project again. She stated another potential option could be funding for vouchers.
Director Oneto asked how vouchers would help with carbon emissions. Ms. Amarant replied the
implementation of a free voucher program could increase incentive for transit use, increase
ridership, and reduce the number of vehicles on the roads. Director Plasse stated it seems hard to
believe that free vouchers on a bus that gets 5-6 miles per gallon decreases greenhouse gas emissions
in any meaningful way, as opposed to how individuals are otherwise getting transported. Director
Oneto extended appreciation on the purchase of smaller buses in the recent years, but stated he
wonders how the use of empty buses driving around contribute to carbon reduction,

Director Plasse asked for clarification regarding eligibility of the grant program as the staff report
notes “funding for fueling, maintenance, and other costs to operate those services”. Ms. Amarant
replied the funding for the Upcountry DAR goes directly to the operational expenses of that route
which include fuel, maintenance, etc. Director Plasse asked if the LCTOP grant funding skews the
farebox recovery ratio. Ms. Amarant replied no more than any other grant funding received.

Director Bragstad stated when looking at the statistics of DAR compared to other services, it seems
we need to be expanding DAR and reducing fixed route while using smaller vehicles. Ms, Amarant
agreed and highlighted AT will finally be receiving one (1) smaller bus at the end of this month
which was ordered in 2022, and four {4) more small buses that are scheduled to arrive in January
of next year. Director Bragstad noted Calaveras transit DAR does not limit who can ride, and we
should be shifting that direction. Ms. Amarant stated it seems we are heading in that direction,
especially with the recently expanded DAR into Tone and Plymouth.

REGULAR AGENDA ITEMS:

#10. AT Appointments and Committee Assignments: Ms. Amarant reviewed her staff report,
Director Bragstad made a motion to keep the same committee appointments as last year. Director
Plasse nominated Director Riordan to be appointed to the Finance Committee in place of Director
Forster.

Motion: It was moved by Director Bragstad, which after an amendment was seconded by
Director Plasse, and unanimously carried to approve the 2024 Committee Appointments as follows:

Administrative Committee- Chairman Crew/Vice Chairman Mclean

Finance Committee- Director Plasse/ Director Riordan

Personnel Committee- Chairman Crew/ Direcior Bragstad

Employee MOU Negotiation Committee- Charman Crew/ Vice Chairman Mcl.ean

Ayes: Crew, McLean, Bragstad, Oneto, Plasse, Riordan
Noes: None
Absent:  None

#11. Review, discussion, and possible staff direction regarding Amador Transit Marketing
and Bus Advertising material, Introducing Helen Peterson of Helen & Co. Advertising, Inc.:
Ms. Peterson reviewed the attachments. She noted they just starting the advertising vinyl wrap on
the new Ford Transit vans and finished the wrap on the Toyota Sienna vans, Ms. Peterson
commented the wraps on the smaller vehicles has not been performed before and she thinks they
Amador Transit Minutes 2 02/01/24
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turned out well. She added in an effort to bump up revenue she is considering bus shelter
advertising. Director Riordan asked what ‘bus shelter advertising” refers to. Ms. Peterson stated
there are a few bus shelters in the region that do have space for advertising on them., Ms. Amarant
stated the bus shelters were donated by the Rotary Club and are owned by AT. Ms. Peterson
highlighted, currently the revenue for the year is approximately $58,000, as long as all the
advertisers are maintained. She noted there were some changes that included Harrah’s Northern
California Casino pulling advertising from all buses, However, those have since been replaced with
new solid advertising that she is confident will remain for some time,

Director Crew stated there was a question brought forward recently regarding Harrah’s Northern
California Casino pulling their advertising contract, but the advertising remained on the buses until
a new advertiser was contracted with. Ms, Peterson stated they paid in advance so the advertising
remained on the buses only for the remainder of their contract period (30 days). Director Plasse
stated the concern was advertisers may be canceling their ad with the knowled ge that the advertising
stays on the buses until it is replaced. Ms. Peterson stated no, only for the remainder of their contract
term. She added, Harrah’s Northern California Casino pulled their advertising from everywhere not
just AT,

Director Plasse noted another concern previously discussed was the decrease in advertising revenue
on the budget. Ms. Peterson stated that was due to the loss of Harrah’s Northern California casino
advertising and buses removed from service. She noted there will be rollover funds included in this
year’s revenue of approximately $10-15,000, in addition to whatever is already due to AT for this
year. Director Plasse asked if the cost to remove advertising is rolled into the cost of advertising
itself, actually decreasing the net revenue if there is a swap of advertising. If so, does AT incur those
costs of removing the ads. Ms. Peterson stated no, once a company provides their cancellation notice
to remove advertising, staff works to replace the advertising immediately and the costs for
installation/removal are included in the package to the advertisers.

Director Riordan asked if the $58,000 is net revenue. Ms. Peterson replied yes, and noted she does
not take out any expenses, the revenue is 50/50 with any expenses incurred not taken out of AT’s
portion. Director Plasse clarified, regarding the 50/50 revenue, Helen & Co. receives 50% of the
advertising cost. Ms. Peterson responded yes.

Director Oneto asked why firearms are banned from advertising. Ms. Peterson stated she believes
that may be considered a political forum, and noted the criteria is the same for all transit agencies
in California.

Chairman Crew asked as the bus sizes that AT purchases decrease, will the advertising revenue do
the same. Ms. Peterson stated the advertising space will decrease, but she will try to get as much
advertising revenue as possible. However, if the revenue does decrease substantially, she will work

to restructure pricing, '

#12. Approve Monthly Claims List: Chairman Crew noted there is a revised claims list for review,
Director Plasse noted there are more Chevrolet expenses.

Motion: It was moved by Director Plasse, seconded by Director Riordan, and unanimously
carried to approve the revised claims list,

Ayes: Crew, McLean, Bragstad, Oneto, Plasse, Riordan
Noes: None
Absent:  None

Amador Transit Minpies
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FUTURE AGENDA ITEMS:
e  LCTOP-continued

ADJOURNMENT:
At 9:37 a.m. the Chairman adjourned the regular meeting to Thursday, March 7, 2024, at 9:00 a.m.
at 117 Valley View Way, Sutter Creek, CA 95685,

Patrick Crew, Chairman
A'TTEST: Amador Transit

Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices.

Amador Transit Minutes 4 02/ (0] 1/ 24



AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
JANUARY
FY23/24 Service Days
21
Sacramento 228
Upcountry 257
Plymouth 383
A - Shuttles 5-1 - 5-5 451
B - Shuitles 6-1 - 6-6 514
lone 256
Dial-A-Ride 1,091
Logisticare -
Special Events -
TOTAL PASSENGERS 3,180
AV. DAILY 151
ADULT 765
SENIOR 277
PERSONS W/DISABILITIES 1,849
YOUTH 162
Non-Revenue-PCA 123
Non-Revenue - Child 5
Non-Revenue - Family Pass 123
Wheelchair 106
Bicycles 19

FARES PAID BY MONTH/DAY PASS
Monthly Pass
$7 Day Passes Sold 2

Cash Fares $2,077.23

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 839
Pre-Paid Tix $2.00 92
Pre-Paid Tix 53.00 10
Pre-Paid Tix $4.00 8
Pre-Paid Tix $7.00 8
Mileage
Revenue miles 24,130

Non-Revenue miles 1,801
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AMADOR-SACRAMENTO EXPRESS

January

2024

AMADOR-SACRAMENTO EXPRESS

FY 23/24

MONTH 1 12 TOTAL
Amador SAC Amador SAC

April 2023 43 60 41 65 209

May 2023 49 65 49 62 225

June 2023| 43 45 65 65 218

July 2023 45 46 51 58 200

August 2023 56 69 79 90 294
September 2023 60 53 62 62 237
October 2023 61 53 62 59 235
November 2023 45 57 51 56 209
December 2023 47 54 42 56 199
January 2024 50 65 49 64 228

Average Pass/day

Month of January 2024| 0.8 0.8 1.1 1.2 3.9

21

Service Days
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12:02 PM AMADOR TRANSIT

02/28/24 STATEMENT OF NET POSITION
Accrual Basis January 2024
Feb 12, 24
ASSETS
Current Assets
Checking/Savings
11100 - 3670 NewWF Checking - Operating 268,024.05
11200 - 8794 Wells Fargo Savings Ras
11210 - Fleet Reserve 518,770.08
11220 - Building Reserve 85,394.33
11230 - Equipment Reserve 58,573.00
Total 11200 - 8794 Walls Fargo Savings Res 662,737.41
11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds 16,055.01
Total 11300 - 8802 Wells Fargo Savings-Grants 16,055.01
Total Checking/Savings 946,816.47
Accounts Receivable
12000 - ACCOUNTS RECEIVABLE 2,003.75
12007 - STA Receivable 142,268.00
12010 - Grant Awards Receivable 77,072.93
12015 - State of GR Receivable 27,442.00
12025 - Logisticare Receijvabie 5,195.08
12040 - 5311 Cares 311,252.00
Total Accounts Receivable 565,233.76
Other Current Assets
13000 - Pre-Paid expenses
13200 - Pre-Paid IT Service Contract 45,348.72
Total 13000 - Pre-Paid expenses 45,348.72
Total Other Current Assets 45.348.72
Total Current Assets 1,5657,398.05
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,393,775.88
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 50,190.13
15300 - EQUIPMENT - Other 160,911.83
Total 15300 - EQUIPMENT 211,101.96
15400 - Buses
15450 - Bus Equipment 23,986.01
23,986.01

Total 15400 - Buses
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12:02 PM AMADOR TRANSIT

02/28/24 STATEMENT OF NET POSITION
Accrual Basis January 2024

Feb 12, 24

16000 - ACCUMULATED DEPRECIATION

(2,986,059.00)

Total Fixed Assets

{103,169.15)

TOTAL ASSETS 1,454,229.80
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable -
20000 - ACCOUNTS PAYABLE (173.70)
Total Accounts Payable (173.70)
Other Current Liabilities
20100 - Accrued Insurance Payable 16,196.60
21600 - Unearned Revenue -STA 185,592.49
21700 - Unearned Revenue - LTF 23,593.00
22000 - Accrued Leave Balance 62,069.46
23000 - Accrued Payrol| 23,270.70
23001.1 - Payroll Liabls Total
23001 - Payroll Tax Liabilities (225.27)
25000 - CalPERS Classic Retirement 6,570.07
25020 - CalPERS 2@62 8,782.20
25100 - CalPERS 457 Plan 267.91
27100 - Primerica IRA (pre-tax) 650.00
27200 - Primerica ROTH (after-tax) 50.00
23001.1 - Payroll Liabis Total - Other 225727
Total 23001.1 + Payroll Liabls Total 17,020.18
24020 - Medical (8,308.31)
24022 - TransAmerica 108.06
24030 - Dental Liab (1,084.01)
24040 - Vision Liabl 10.40
Total Other Current Liabilities 318,467.57
Total Current Liabilities 318,203.87
Long Term Liabilities
22400 - Pension Liabiity 1,108,604.00
26100 - Deferred Inflow Pension 439,732.00
Total Long Term Liabilities 1,548,336.00
Total Liabilities 1,866,620.87
1,866,629.87

TOTAL LIABILITIES & EQUITY
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amador transit

TO: AT BOARD OF DIRECTORS
FROM: Patricia M. Amarant, General Manager

DATE: March 7, 2024
RE: General Manager Report - Informational Only

Termination of contract for NEMT services by Modivcare, LLC

Amador Transit has received an official termination letter from Modivcare LLC,
cancelling AT's Non-Emergency Medical Transportation (NEMT) contract. Included is a

copy of the letter.

Modivcare has worked through staff and program changes, and most recently changed
the conditions to require NEMT providers to include Saturday and Sunday

transportation services. In many lengthy emails between agencies, staff were unable to
¢come to an agreement with Modivcare which prompted them to terminate AT’s contract.

AT was contacted last year by Access2Care, a Medi-Cai transportation broker like
Modivcare, in hopes of obtaining our services. At that time AT was in contract with

Modivcare.

Upon receiving the termination letter from Modivcare, staff contacted Access2Care.
Currently, AT is working through getting credential approval with Access2Care for

- NEMT transportation services. The terms and conditions will be provided once our
agency provides the required documentation, and that will be forwarded to legal counsel

for review.

AT staff will provide updates on the progress to the Board.



Ruben Garcia
Diractor, Provider Relations

®
™ 770 The City Dr. S, Suite 7400
moaivcare
" fuben.garcia@mo Iveare.com

FORMERLY LOGISTICARE

February 12, 2024
VIA FEDERAL EXPRESS and EMATL

Maggie Amarant

Amador Transit

11400 American Legions Dr
Jackson, CA 95642

RE:  Termination of Transportation Provider Agreement between Amador Transit and ModivCare
Solutions, LLC (formerly LogistiCare Solutions LIC)

Dear Maggie Amarant,

This letter is to inform you that ModivCare Solutions, LLC (“formerly LogistiCare™) is terminating the
Transportation Provider Agreement (“the Agreement”) with Amador Transit as of F ebruary 12, 2024, in
accordance with Section Q Term and Termination provision of the Agreement. The Agreement will
terminate 60 days from the date of this letter, April 12, 2024.

Please note that during the 60-day notice period you remain obligated to complete trips that ModivCare
assigns to you; however, ModivCare may reduce or eliminate such trips at its election. Trips may also
be reduced or eliminated if deemed necessary for the proper performance of ModivCare’s obligations
under its Brokerage Contract with the state of California, See page 19 of the Agreement, Section q) Term
and Termination Subsection i Term:

The term of this Agreement shall be one year from the effective date set forth on the signature
page. It shall be automatically renewed for up to four successive one-year periods unless either
party shall give notice of termination 45 days prior to the last day of any term. In addition, either
party may terminate this Agreement without cause upon 60 days written notice. Either party may
terminate this Agreement upon 30 days written notice in the event of a material breach of the
Agreement, provided that the non-breaching party shall have first provided the other party with
written notice and description of the breach and ten days to cure the breach.

All outstanding invoices must be submitted or re-submitted no later than 30 days after the last trip
performed for ModivCare for final review and payment to avoid deductions per Exhibit B to the
Agreement.

[f you have any questions or concerns, please do not hesitate to contact me at the above number.
Respectfully,

Rutlew Ganeia

Ruben Garcia

Director, Provider Relations

In-Network

CC:

Carlos Miranda — Sr Manager Provider Contracts, [nvoice Disputes - Legal
Jennifer Baker - Claims Office Manager
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arnador transit

TO: AT BOARD OF DIRECTORS

FROM: Patricia M. Amarant, General Manager

DATE: March 7, 2024

RE: Updated MOU between Sutter Amador Health (SAH) and AT

The MOU between SAH and AT is ready for review and approval. AT’s legal counsel
reviewed the updates and added Section D, #1, to indemnify AT in the event both
Amador County OES and SAH should request evacuation services simultaneously.
SAH accepted the addition by AT legal counsel.

The request for reimbursement of costs by SAH to AT was reviewed by SAH
management and CAQ. Section E, #8 was approved and agreed to pay $75.05 and

hour to AT for any emergency evacuation services required by SAH.

All other redlined sections are updates to AT's inventory of available vehicles, drivers

and other small typos.

Staff requests board approval of the updated MOU between SAH and AT.



Sutter Health and its Affiliates
Mutual Aid Memorandum of Understanding

A. Purpose of Mutual Aid Memorandum of Understanding

This Mutual Aid Memorandum of Understanding (“MOU”) is a voluntary agreement between
Sutter Valley Hospitals dba Suiter Amador Hospital (“SAH”) and Amador Transit (“AT" to
collaborate in a comprehensive, effective-andeffective and coordinated method to provide aid in
response to natural disasters, mass casualties and acts of terrorism. “Disaster™ is defined as an
overwhelming incident that “exceeds the effective response capability” of SAH. The disaster
may be an "external" or "internal” event for SAH and assumes that SAH’s emergency
management plans have been fully implemented,

This document is intended to augment local, regionatregional, and state mutual aid agreements
and plans. The MOU does not replace but rather supplements the SAH’s emergency response
plans, and the rules and procedures governing interaction with other organizations during a
disaster; this may include the National Response Plan (NRP), National Disaster Medical System
(NDMS), National Incident Management System (NIMS), Hospital Incident Command System
(HICS), Office of Emergency Services (OES), California Emergency Medical Services Authority
(EMSA), the California Department of Public Health (DPH), law enforcement agencies, fire
departments, American Red Cross and other applicable emergency management and response
agencies. The document also supplements any services to be provided through the Sutter Health
Emergency Management Systems (“SHEMS™).

Execution of this MOU indicates that the patties are evidencing their respective intent to abide
by the terms of the MOU in the event of a Disaster.

B. General Principles of Understanding

1. Services: AT agrees to provide-assistance-toaid SAH in the event of a Disaster. Such
services may include the following;

e  Transportation

2. Logistics: Each party will designate a representative to coordinate the mutual aid
contemplated under this MOU.

3. Indemnity: SAH agrees to indemnify and hold harmless AT from any and all claims,
costs, losses, damages, or liabilities (collectively “Claims™) arising from or connected
with AT’s provision of services under this MOU, except if such Claims result from the
negligence or intentional misconduct of AT or A'T’s assistants, employees or agents. AT
in turn agrees to indemnify and hold harmless SAH from any and all Claims to the extent
that such Claims result from the negligence or intentional misconduct of AT or AT’s
assistants, employees or agents.

C, Miscellaneous Provisions

1. Term and Termination: This MOU shall commence upon execution by authorized
representatives of each party and shall continue until terminated. A party may terminate

Amador Transit Mutual Aid MOU 1
SH/Agt/SHEMS



this MOU at any time upon providing sixty (60) days’ advance written notice to the other
party.

2. General Legal Provisions: This MOU may not be assigned and shall be governed under
California law. This MOU contains the entire agreement of the subject matter contained
herein and shall give rights to no other parties except where expressly stated.

D. AT Roles and Responsibilities in the Event of an Anticipated or Declared Local
Emergency

1. AT will provide buses for transportation of SAH occupants to be evacuated during an
emergency, provided AT has buses available to be utilized for evacuation purposes.
While AT cannot guaranty that a specific number of buses, or any buses, will be available
for evacuation purposes, AT will provide any available buses to SAH for emetgency

transportation,

2. AT agrees to participate in any emergency response deemed necessary by SAII according
to procedures in both AT and Amador County’s emergency response plans and to preserve
resources for local use prior to dispatch out of the area,

3. AT agrees to furnish SAH with the number of buses currently available and how many
passengers each can carry. The list will be updated annually or at times when there is a
substantial change in total number of passenger seats,

4. AT agrees to furnish the name, home address and home telephone number of a primary
contact person who will be used as the AT Liaison. AT will also furnish names of two
backup liaisons, along with their home addresses and home telephone numbers, The
Liaison will be apprised of any emergency that might affect AT in accordance with this
agrcement.

Amador Transit Contacts
Maggie Amarant
General Manager

Office: 209-267-5079
Cell: 209-418-5540

Jessica McGowan
Operations Supervisor
Office: 209-267-5089
Cell: 209-418-5079

5. AT agrees that personnel will attend training sessions provided by SAH. This will include
appropriate administrators and bus drivers.

6. When an emergency is imminent or in progress and the AT Liaison has been notified, AT
agrees to put its emergency plan in effect and to work closely with SAH to assure
response actions are coordinated.

7. AT will establish its public information procedure to be compatible with and not in
conflict with the Amador County’s Emergency Response Plan.

Amador Trensit Mutual Aid MOU 2
SH/Agt/SHEMS



8. AT agrees to take financial responsibility for AT property.

9. AT has;
* 3 buses with passenger capacity of 16 and up to 3 wheelchairs; and
* 4buses with passenger capacity of 17 and up to 2 wheelchairs; and
* 64 buses with passenger capacity of 26 and up to 2 wheelchairs; and

o 1o ith BASSepsar cannettv nt 24 amd THa-Foy 2 whealahoie ary

1 £ P
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3 vans with passenger capacity of 4 or 3 and 1 wheelchair; and
2 vans with passenger capacity of 9 and 1 wheelchair-
AT has up to 14 qualified bus drivers.

[ ]

E. Roles and Responsibilities of Sutter Amador Hospital in the Event of an Anticipated
or Declared Local Emergency

1. SAH will promptly notify AT of an emergency that might affect them and will brief
officials of pertinent information related to the situation.

2. At the appropriate level of emergency, SAH will contact the AT Liaison and request
appropriate action for dispatching buses.

a. SAH will identify:
i. The number of patients or staff needed to be transferred
ii. The destination of patients or staff
iii. Any type of specialized services required (e.g wheel-ehairwheelchair
accessible, kneeling buses, etc.)

3. SAH will be responsible for maintaining and providing the patient receiving facility with
all of the required patient documentation.

4. SAH agrees to assist AT in coordinating the procedures for integrating emergency plans
of both entities.

5. SAH is responsible for notifying the patient receiving facility of the departure of patients.
The patient receiving facility is responsible for notifying SAH of the arrival of patients.

6. SAH will designate an employee(s) or medically trained and documented volunteer(s) to
be with any patient that is being transported to assume responsibility for care. The AT
employee will not be responsible for taking care of patients.

7. SAH will provide training for personnel who will be responding to an emergency when
transportation is needed.

8. SAH is responsible for coordinating and finaneing at AT’s current hourly rate which will
not exceed $75.05 per hour for the transportation of patients to the patient receiving
facility. Information on location, special instructions on entry into the location of the
patient receiving facility will be given to the AT employee prior to departure from SAH.
SAH is responsible for transferting of extraordinary drugs or other special patient needs
(e.g., equipment, health care products) along with the patient if requested by the patient
receiving hospital or facility,

Amador Transit Mutual Aid MOU 3
SH/Agr/SHEMS



9. As sections of the emergency response plans are periodically updated, AT may review
and comment in a timely manner so appropriate

By their signatures below, each of the following represent that they have the authority to execute
this MOU and to bind the party on whose behalf their execution is made.

Sutter Amador Hospital Amador Transit

Name: Michael Cureton Name:

Title: Chief Administrative Officer Title:

Signature: Signature:

Date: Date:

Name: Rachael Dimmer Name:

Title: Emergency Preparedness Title:

Coordinator

Signature: Signature:

Date: Date: 4‘
Amador Transit Mutual Aid MOU 4

SH/Agr/SHEMS



ety M L-

2nat

amador transit

TO: AT BOARD OF DIRECTORS

FROM: Patricia M. Amarant, General Manager
DATE: March 7, 2024

RE: LCTOP Grant Proposed Project FY 23-24

Staff received confirmation via email from the LCTOP liaison that thereis a
5-year rule for submitting applications for continuous project funding, The
LCTOP grant project for the Upcountry DAR service has been funded for 2

years now.

The SCO funding estimates have been released and Amador Transit is
apportioned $119,946 for FY 2024. Staff requests board approval to submit
an LCTOP project for the continuation of operating funding for the Upcountry

DAR program.



RE: Greetings!

Mazzeo, Leslie C@DOT <lesliemazzeo@dot.ca.gov>
Wed 2/28/2024 15:17
To:Maggie <maggie@amadortransit.coms

Hi Magoie,

| received some clarification today. The 5 year rute sill applies for new projects meaning that a
project can be considered “new” up to 5 vears from start of project. in this fimeframe, a project
may utilize all ridership specifically related to the project (expansion porfion}. Once a project
reaches the 5 year max, the project would now need to reflect a positive GHG emission
reduction based on a year over year ridership incraase fied to the specific project {again not

for the entire system).

So to answer your quastion directly, yas, you can continue to come in for funding on the
expansion project with the above information in mind when submitting the AR. Please also
include when the project started in the project description section.

Let me know if you need additional clarification,
Leslie

Frem: Maggie
Sent: Wednesday, February 21, 2024 12:36
To: Mazzeo, Leslie C@DOT <leslie.mazzeo@dot.ca.goy> .

Subject: Greetings!

Hi Leslie!

Hope your new year is going well, so far.

Hey, how many years can an agency “piggy-back” on an existing project for continuous funding?

We have our expansion service for the upcountry region funded these last 2 years, so | am wondering if i
can resubmit for continued funding of this service?

Thanks Lesliel

Patricia Maggie Amarant
General Manager
Amador Transit

11400 American Legion Dr.
Jackson, CA 95642

Direct Line (209) 267-5079

This e-maif and any files transmitted with it are confidential and are intended solely for the use of the Individual fo wiam they are addressed. If
Yyou are not the infended recipient or the person responsible for delivering the e-mall fo the infended recipient, be advised that you havs
received this e-mail In error and that an v use, dissemination, forwarding, printing or copying of this e-mail is strictly profibited. If you have
recelved this e-mail in efror, please immediately advise the sender by reply e-mail and defets the e-mail, We appreciate your cooperalion,
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4:00 PM AMADOR TRANSIT

02/29/24 Expenditure Transaction Detail By Account
Accrual Basis February 2024
Date Num Name Memo Amount

23001.1 - Payroli Liabls Total
25000 - CalPERS Classic Retirement

02/23/2024 epay CalPERS 1899375431 4,727.25
02/23/2024 epay CalPERS 1899375431 2,794.82
Total 25000 - CalPERS Classic Retirement 7,622.07
25100 - CalPERS 457 Plan
02/23/2024 Epay CalPERS 457 Plan Plan Entity 450-694 967.91
Total 25100 - CalPERS 457 Plan 867,91
Total 23001.1 - Payroll Liabls Total 8,489.98
24020 - Medical
02/26/2024 epay Biue Shield of California 4404588 3,803.52
02/26/2024 epay Blue Shield of California 4404588 724.18
Total 24020 - Medical 4,527.70
24021 - Aflac
02/29/2024 3374 AFLAC ENQO2 255.41
02/29/2024 3374 AFLAC ENQO2 193.26
Total 24021 - Aflac 448.67
24030 - Dental Liab
02/29/2024 3376 CoPower (C/O Delta Dental} R29-37765 573.11
02/29/2024 3376 CoPower (C/O Delta Dental) R29-37765 414.30
Total 24030 - Dental Liab 087.41
24040 - Vision Liabl
022612024 3353 Wolfpack Insurance Service Inc  111352-0 172.29
02/26/2024 3353 Wolfpack Insurance Service Inc  111352-0 85.51
Total 24040 - Vision Liabl 257.80

51000 - BENEFITS
51150 : PENSION PLAN (CalPERS)

02/12/2024 EPAY CalPERS 1259 UL 5,119.00

Total 51150 - PENSION PLAN (CalPERS) 5,119.00
51600 - UNIFORMS/WORK CLOTHES ALLOW

02/29/2024 122623 Amador Transit - Petty Cash Gianntni 19.98

02/29/2024 020124 Amador Transit - Petty Cash Giurffra 48.48

Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 68.46

Total 51000 - BENEFITS 5,187.46

52000 - SERVICES & USER FEES
52100 - VEHRICLE TECH SERV-OUTSOURCE

02/29/2024 R0O08160550 Delta Truck Center 505- Replace ICU 2,131.67
02/29/2024 R008162141:...  Delta Truck Center 504 447.53
02/29/2024 516398 Robert Hahn's Automative INC DEF repair 403 951.00
02/29/2024 2263 Smoke Busters All Diesel Testing 600.00
02/29/2024 020124 Sutter Creek Car Wash 118.12
Total 52100 - VEHICLE TECH SERV-OUTSOURCE 4,248.32
52150 - PROPERTY MAINTENANCE SERVICES
02/29/2024 EPAY Moppin Mamas Cleaning Serv... February Cleaning X4 480.00
02/01/2024 EPAY Moppin Mamas Cleaning Serv...  Jan cleaning X3 360.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 840.00

Page 1



AMADOR TRANSIT

4:00 PM
02/29/24 Expenditure Transaction Detail By Account
Accrual Basis February 2024
Date Num Name Memo Amount
§2250 - LEGAL COUNSEL

02/29/2024 20045970 Cole Huber LLP SAH & OES 150.50
Total 52250 - LEGAL COUNSEL 150.50
52300 - ADVERTISING & MARKETING

02/29/2024 240102081 KVGC 1340 AM 500.00
Total 52300 - ADVERTISING & MARKETING 500.00
52420 ' DRUG & ALCOHOL SERVICES

02/29/2024 4179 New Visions Lucas 80.00
Total 52420 - DRUG & ALCOHOL SERVICES 80.00
52500 - FACILITY SECURITY SYSTEM

02/29/2024 381471 Signal Service subscription 936.00
Total 52500 - FACILITY SECURITY SYSTEM 936.00
52550 - GSA COST ALL.OC-(POSTAGE/PRINT)

02/29/2024 AT0M22024 Amador County General Servi.., 50.62
Total 52530 - GSA COST ALLOC-(POSTAGE/PRINT) 50.62
52600 - PROFESSIONAL & TECH SERVICES

0212912024 15433 Sierra Foothill Fire Extinguish...  Annual maint 340.00
Total 52600 - PROFESSIONAL & TECH SERVICES 340.00

Total 52000 - SERVICES & USER FEES 7,145.44
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL

02/29/2024 121423 Amador Transit - Petty Cash 16.00

02/29/2024 870754 Hunt & Sons, Inc. 7,845.63

02/29/2024 472780 Hunt & Sons, Inc. DEF 2,281.68

02/29/2024 832179 Hunt & Sons, Inc. 7,647.76
Total 53100 - FUEL 17,791.07
53150 - TIRES

02/29/2024 66200359601 Les Schwab Tires flat repair 33.54

02/29/2024 66200358711 Les Schwab Tires Rotors 75.98

02/29/2024 66200356556 Les Schwab Tires Flat repalr and valve 48.61

02/29/2024 66200359787 Les Schwab Tires spin balance and rotors 225,94

0212972024 66200359006 Les Schwab Tires spin balance 159.96
Total 53150 - TIRES 544.03
53300 ' VEHICLE MAINT-REPAIR PARTS

02/29/2024 INVSAC13152  A-Z Bus Sales, Inc. Chain Trays 266.66

02/29/2024 FA00829190...  Delta Truck Center Sender unit 83.36

02/29/2024 FAD0834268...  Delta Truck Center turbocharger core -336.72

02/29/2024 FA00834183...  Delta Truck Center 506 Bushing 194.27

0212972024 FAQ0834366... Delta Truck Center shock absorber 264,44

02/29/2024 FA00834264...  Delta Truck Center Damper-seat kit 183.57

02/29/2024 FA008323207 Delta Truck Center duplicate pymt #3295 -164.72

02/29/2024 FA00833081...  Delta Truck Center 507 36.76

02/29/2024 FA00833270...  Delta Truck Center Stock 944.36

02/29/2024 FAQ0833311...  Delta Truck Center 106.45

02/29/2024 1741045 Maita Chevrolet Belt Kit 147.62

02/29/2024 3827-138022 O'Reilly Auto Parts Bushing 43.53
Total 53300 - VEHICLE MAINT-REPAIR PARTS 1,769.58

Page 2



AMADOR TRANSIT

4:00 PM
02/20/24 Expenditure Transaction Detail By Account
Accrual Basis February 2024
Date Num Name Memo Amount
53425 - TOWING
02/29/2024 CK# 3014 Delta Truck Center over payment -6.95
Total 53425 - TOWING -6.95
53550 * OFFICE SUPPLIES
02/29/2024 021324 Amador Transit - Petty Cash 11.84
Total 53550 - OFFICE SUPPLIES 11.84
Total 53000 - MATERIALS & SUPPLIES CONSUMED 20,109.57
54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE
02/29/2024 EPAY Aces Waste Services, Inc. 2410000 403.79
02/29/2024 Epay Amador Water Agency 156.32
02/29/2024 Epay Amador Water Agency 99.85
Total 54100 - AT WATER/SEWER/GARBAGE 659.96
54300 - TRANSIT CTR/WATER/SEWER/GARB
02/20/2024 EPAY Amador Water Agency 152.23
Total 54300 - TRANSIT CTRAWATER/SEWER/GARB 152.23
Total 54000 + UTILITIES 81219
58000 - MISCELLANEOUS (NEW)
58200 - TRAVEL & MEETINGS
02/28/2024 121923 Amador Transit - Petty Cash 100.00
Total 58200 - TRAVEL 8 MEETINGS 100.00
58450 * CDL/ DOT MED/BkGrnd Checks
02/29/2024 012924 Amador Transit - Petty Cash Lucas 74.00
Total 58450 - CDL/ DOT MED/BkGrnd Ghecks 74.00
Total 58000 - MISCELLANEOUS (NEW) 174.00
59000 - LEASES / RENTALS
59100 - Leases & Rentals
02/29/2024 38719 Amador County Airport Storage 25.00
02/29/2024 Epay Smile (Copier) AT 890.68
02/29/2024 Epay Smile (Copier) TC 350.15
Total 59100 - Leases & Rentals 1,265.83
Total 59000 - LEASES / RENTALS 1,265.83
60000 - CAPITAL DEPRECIATION ALLOCATION
60125 - Cap.Reserve-Equip.Depreciation
02/29/2024 SAC39164 Executech Dispatch Towerfequip replacem... 2,064.06
Total 60125 - Cap.Reserve-Equip.Depreciation 2,064.06
Total 60000 - CAPITAL DEPRECIATION ALLOCATION 2,064.06
TOTAL §1,470.11

f—— e —
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