AMADOR TRANSIT (AT) AGENDA
Thursday October 5, 2023 - 9:00 A.M.
Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please Note: During the meeting, public participants who wish to provide comment will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or e-mail for inclusion in the
meeting record. All submittals must be received no later than 8:00 a.m. on the momning of the noticed meeting. To submit comments via e-mail, please forward those
through the ACTC website under the Contact tab at www.actc-amador.org .

In compliance with the Americans with Disabilities Act, If you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 257-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/j/82833478711?pwd=dW5zVzB3ZFF2S0h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711 Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE

ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must e approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1-7): Note: Items listed on the consent agenda are considered routine and may be enacted
by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board
Member(s).

Board Minutes, September 2023

Ridership Analysis, August 2023

Ridership Analysis, Amador-Sacramento Express, August 2023
Vehicle Maintenance Report, August 2023

Performance Report, August 2023

Budget/Expenditure Report, August 2023

Compliments, Complaints, Service Requests

Moo

08. AT GENERAL MANAGER REPORT (Informational Only)

o Fleet and Facilities Manager new hire information

REGULAR AGENDA ITEMS:

09. Approve Monthly Claims List

Future Agenda Items

10. Adjournment
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DRAFT

AMADOR TRANSIT (AT) MINUTES
September 7, 2023 - 9:04 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were
had, to wit:

Present on Roll Call;

Patrick Crew, Chairman

Steve McLean, Vice Chairman
Susan Bragstad

Richard Forster

Absent:
John Plasse
Julia Sierk

Also Present:

Patricia Maggie Amarant, AT General Manager
John Gedney, ACTC Executive Director
Felicia Bridges, ACTC Administrative Analyst

Pledge of Allegiance

AGENDA:
Motion: It was moved by Director Forster, seconded by Director Bragstad, and carried to

approve the agenda.

Ayes; Crew, McLean, Bragstad, Forster
Noes: None
Absent:  Plasse, Sierk

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):

#2, Ridership Analysis, July 2023: Director Forster stated the ridership increases seem to be
primarily from Dial-A-Ride (DAR) and anything that can be done with this service to increase
ridership would be a great benefit. He did note the DAR service may skew the overall farebox
recovery ratio for AT. Ms. Amarant stated this ridership data is for the month of July, in which AT
provided service to 309 passengers alone as a ‘special event’ for the Amador County Fair. Chairman
Crew commented it seems whenever the gasoline price reaches above $5.00 per gallon the
Sacramento route’s ridership increases.

Motion: It was moved by Vice Chairman McLean, seconded by Director Forster, and carried
to approve the Consent Agenda.

Ayes: Crew, Mcl ean, Bragstad, Forster
Noes: None
Absent:  Plasse, Sierk
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#8: AT General Manager Report:
¢ Information regarding Special District status for Amador Transit: Ms. Amarant reviewed

her staff report. She stated Ms. Castillo clarified that AT is a Special District agency and
additionally, can be considered a Joint Powers Authority also.

o Fleet and Facilities Manager job opening status: Ms. Amarant reviewed her staff report, She
asked if final approval of a candidate needs to be made by the board, or would staff
recommendation/Personnel Committee decision be sufficient. She noted there will not be
an overlap of time for the new hire to train under Mr, Baxter (current Fleet and Facilities
Manager) if this decision requires waiting to receive full board approval at the next meeting.
Directors agreed that the staff/Personnel Committee’s decision will be acceptable,

¢ New service map and brochure for expanded DAR service to lone and Plymouth: Ms.
Amarant reviewed her staff report, new brochure, and map, She extended appreciation to
Ms. Cindy Engel- ACTC GIS Coordinator for updating the map. She also highlighted the
various letters of support for the new DAR expansion under Consent Agenda item #7-
Compliments, Complaints, Service Requests.

REGULAR AGENDA ITEMS:

#9. Approve Monthly Claims List: Chairman Crew stated there is a revised list for review.
Director Forster stated it looks like we are close to going over budget already for the fiscal year for
water and garbage services and a mid-year budget adjustment may be required. Ms. Amarant replied
yes, and noted both utilities did raise their rates after AT s budget was completed.

Motion: It was moved by Director Forster, seconded by Director Bragstad, and carried to
approve the revised claims list.

Ayes: Crew, McLean, Bragstad, Forster
Noes: None
Absent: Plasse, Sierk

FUTURE AGENDA ITEMS: N/A

ADJOURNMENT:
At 9:20 a.m, the Chairman adjourned the regular meeting to Thursday, October 5, 2023, at 9:00

a.m, at 117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
ATTEST: Amador Transit

Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices.

09/07/23
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
August
FY 22/23 T Service Days
23

Sacramento 294
Upcountry 455

Plymouth 410

A - Shuttles 5-1 - 5-5 480
B - Shuttles 6-1 - 6-6 476
lone 285

Dial-A-Ride 1,067
Logisticare 49

Special Events -

TOTAL PASSENGERS 3,516
AV. DAILY 153

ADULT 1,006

SENIOR 359

PERSONS W/DISABILITIES 1,935
YOUTH 152
Non-Revenue-PCA 63
Non-Revenue - Child 2
Non-Revenue - Family Pass 63
Wheelchair 175

Bicycles 30

FARES PAID BY MONTH/DAY PASS
Monthly Pass
$7 Day Passes Sold 11

Cash Fares $2,391.85

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 700
Pre-Paid Tix $2.00 38
Pre-Paid Tix $3.00 39
Pre-Paid Tix $4.00 25
Pre-Paid Tix 57.00 25
Mileage
Revenue miles 26,119

Non-Revenue miles 2,160
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AMADOR-SACRAMENTO EXPRESS FY 23/24
August 2023

AMADOR-SACRAMENTO EXPRESS

MONTH = e TOTAL
Amador SAC Amador SAC
October 2022 43 45 52 60 200
November 2022 34 42 43 52 171
December 2022 26 35 39 46 146
January 2023 30 37 37 45 149
February 2023 29 31 39 42 141
March 2023 32 36 47 51 166
April 2023 43 60 41 65 209
May 2023 49 65 49 62 225
June 2023 43 45 65 65 218
July 2023 45 46 51 58 200
August 2023 56 69 79 90 294
Average Pass/day
Month of August2023 0.7 0.7 1.0 1.1 3.5
23|Service Days
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8:50 AM AMADOR TRANSIT

09/28/23 STATEMENT OF NET POSITION
Accrual Basis As of August 31, 2023
Aug 31, 23
ASSETS
Current Assets
Checking/Savings
11100 - 3670 NewWF Checking - Operating 84,556.22
11200 - 8794 Wells Fargo Savings Res 330,785.54
11300 - 8802 Wells Fargo Savings-Grants 430,62
Total Checking/Savings 415,772.38
Accounts Receivable
12010 - Grant Awards Receivable 56,534.00
12015 « State of GR Receivable 51,107.65
12020 - LCTOP from ACTC (51,093.00)
12040 - 5311 Cares 10,000.72
Total Accounts Receivable 66,558.37
Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Iinsurance 24.503.61
13200 - Pre-Paid IT Service Contract 11,895.12
13300 - Prepaid GPS Tracking 1,802.25
Total 13000 - Pre-Paid expenses 38,200.98
Total Other Current Assets 38,200.98
Total Current Assets 520,531.73
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,381,634.65
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 50,190.13
15300 - EQUIPMENT - Other 194,055.10
Total 15300 - EQUIPMENT 244 24523
15350 - Bus Equipment 23,986.01
15400 - VEHICLES 2,000,165.77
16000 - ACCUMULATED DEPRECIATION (2,819,780.00)
Total Fixed Assets 2,084,277.66
TOTAL ASSETS 2,604,809.39

Page 1



8:50 AM AMADOR TRANSIT

09/28/23 STATEMENT OF NET POSITION
Accrual Basis As of August 31, 2023
Aug 31, 23
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE 33,126.49
Total Accounts Payable 33,126.49
Other Current Liabilities ' 592,445 .99
Total Current Liabilities 625,572.48
Long Term Liabilities
22400 - Pension Liabiity 730,633.00
26100 - Deferred Inflow Pension’ 664,369.00
Total Long Term Liabilities 1,395,002.00
Total Liabilities 2,020,574.48
TOTAL LIABILITIES & EQUITY 2,020,574.48

Page 2
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Zat

amador transit

TO: AT BOARD OF DIRECTORS

FROM: Patricia M. Amarant, General Manager
DATE: Oct. 5, 2023

RE: General Manager Report

Job position filled - Fleet and Facilities Manager

On Sept. 20th, the Personnel Committee and AT staff held interviews with the
two final candidates for Fleet and Facilities Manager. The final candidates were
our current employee and mechanic of 9 years James Cotterell, the other, Levi
Regadanz, resident of Amador County and employed by City of Lodi for 17

years.

The Personnel Committee and staff reviewed and discussed the resumes and

references and interviewed both applicants extensively.

The Personnel Committee unanimously directed staff to select Mr. Regadanz to
fill the position. His experience, knowledge and certifications as listed on his

resume and the excellent references staff received were the defining factors.

Amador Transit is pleased to announce that Mr. Regadanz accepted our job offer
and has begun completing the required DOT pre-employment requirements,
background check and company paperwork. He will be attending AT's annual

mandatory all staff training day on October 9th and will be starting with AT shortly

thereafter.

AT staff thanks the Personnel Committee for their time and assistance with

selecting the most suited individual to fill this important position.

1



Levi Regadanz

14316 Williams Road, Pioneer, CA 95666 (209) 570-3044 Iregadanz@gmail.com

Objective

# Maintenance and Facilities Manager

Ednucation
| 1994 | GALT HIGH SCHOOL

»  General Education/Diploma

[ SEPTEMBER 1996 | UNIVERSAL TECHNICAL INSTITUTE (UTI)} PHOENIX, AZ
»  Associate of Occupational Studies: Automotive and Diesel Technology
1,890 Hours of Auto and Diesel Studies

Experience

LEAD EQUIPMENT MECHANIC | CITY OF LOD! | MAY 2006 TO PRESENT

* Supervises the equipment shop's operation in the absence of the Fleet Superintendent; assigns,
coordinates, reviews and participates in the overhaul, tune-up of a variety of automotive and other
motorized equipment; provides technical assistance to mechanics and service workers in the
performance of mechanical repairs and troubleshooting; trains employees in the use of equipment, tools,
service information and techniques; assists in the evaluation of subordinates; responds to questions and
complaints from other city departments and divisions; coordinates comptter reports, input and
information systems; maintains an ongoing preventative maintenance program.

® Maintains Fleetin compliance with California Highway Patrol requirements.

HEAVY EQUIPMENT MECHANIC | WEST COAST INTERNATIONAL | NOVEMBER 2005 TO MAY 2006

*  All mechanic repairs on large coach vehicles; contract repairs for school district bus fleets; mobile
inspections/ repairs; computer diagnostics and programming; electrical analysis and repair.

HEAVY EQUIPMENT MECHANIC | GALT JOINT UNION SCHOOL DISTRICT | JUNE 2003 TO NOV 2805

»  All mechanical repairs on transportation vehicles; maintain fleet and compliance with CHP requirements.

HEAVY EQUIPMENT MECHANIC | CITY OF LODI1 | JUNE 2000 TO JUNE 2003

*  Major and minor repairs on the City of Lodi fleet: order parts and merchandise; welding and
prefabrication.



Craig Mintz — Cityof Lodi Fire Captain 209-535-1572

Levi is very easy to communicate and get along with, he is willing to be contacted after work
hours if needed.

Works well communicating with vendors procuring repair parts and bids for needed aquipment.

Scheduled repairs of all county equipment, worked well with other employees and directed
other shop perscnnel as needed.

Levi has always been a dedicated and reliable employee and he will be greatly missed.

Ken Mackey — City of Lodi Fire Chief 209-256-4498

Levi is very knowledgeable with all types of vehicles, is lead mechanic and helped to oversee 14
other shop personnel. Very family oriented at home and work, got along with and was respected
by other employees.

Bob Bonilla — Amador Ambulance Board 209-295-2180

Leviis a very good mechanic and knowledgeable, trustworthy and a hard worker,

Eric Shaw — City of Lodi Police Sargent 209-804-0308

Solid dude, very personable and always happy. Confident and competent, able to handle
anything.

Will be a great loss to City of Lodi and a great asset to Amador Transit.

Cory Rausser - Rausser Brothers Trucking — Owner 209-993-3134
Called 8-29-2023, left message with call back number.
Lehua Macias — City of Stockton Executive Assistant 209-938-8577
Called 8-29-2023, left message with call back number.
Chris Allen — City of Lodi Fire Captain 209-969-6966

Called 8-29-2023, left message with call back number,
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AMADOR TRANSIT

1:30 PM
09127123 Expenditure Transaction Detail By Account
Accrual Basis SEPTEMBER 2023
Date Num Name Memo Amount
23001.1 - Payroll Liabls Total
25000 - CalPERS Classic Retirement
09/18/2023 EPAY CalPERS 1899375431 4,721.49
09/18/2023 EPAY CalPERS 1899375431 2,791.42
Total 25000 - CalPERS Classic Retirement 7,512.91
25100 - CalPERS 457 Plan
09/18/2023 EPAY CalPERS 457 Plan Plan Entity 450-694 893.42
Total 25100 - CalPERS 457 Plan 893.42
Total 23001.1 - Payroll Liabls Total 8,406.33
52000 - SERVICES & USER FEES
52150 - PROPERTY MAINTENANCE SERVICES
09/22/2023 Epay Moppin Mamas Cleaning Serv...  September cleaning 480.00
09/27/2023 09272023 U.S. BANK August Cleaning 480.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 960.00
52300 - ADVERTISING & MARKETING
09/22/2023 13479.235858 CableTime August 300.00
09/22/2023 23080091 KVGC 1340 AM 530.00
Total 52300 - ADVERTISING & MARKETING 800.00
52400 - SOFTWARE MAINTENANCE FEES
09/22/2023 INV-21001633  SILKE Communications Annual Radio 11,407.80
09/22/2023 epay TripSpark Annual 7,400.00
Total 52400 - SOFTWARE MAINTENANCE FEES 18,807.80
52420 - DRUG & ALCOHOL SERVICES
09/22/2023 3842 New Visions pre-empioy T. Wencdt 25.00
09/22/2023 3825 New Visions J.Burgess- Pre employ 25.00
Total 52420 - DRUG & ALCOHOL SERVICES 50.00
Total 52000 - SERVICES & USER FEES 20,617.80
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL
09/22/2023 628016 Hunt & Sons, Ing. 112 August 9,559.17
Total 53100 - FUEL 9,559.17
53150 - TIRES
09/22/2023 1-212404 Jackson Tire Service, Inc. 507-Mount 151.88
09/22/2023 1-213314 Jackson Tire Service, Inc. 927.03
09/22/2023 1-212099 Jackson Tire Service, Inc. 900.57
09/22{2023 1-GS212405 Jackson Tire Service, Inc. 793.99
09/22/2023 1-214511 Jackson Tire Service, Inc. 433.53
09/27/2023 1-FC 13638 Jackson Tire Service, Inc. 10.85
09/27/2023 1-FC13665 Jackson Tire Service, Inc. 38.54
09/27/2023 1-FC 13700 Jackson Tire Service, inc. 38.54
09/2712023 1-FC 13875 Jackson Tire Service, Inc. -52.45
09/27/2023 1-FC 13902 Jackson Tire Service, Inc. 52.45
09/27/2023 1-FC 13760 Jackson Tire Service, Inc. 52.45
09/22/2023 66200350758 Les Schwab Tires 75.98
Total 53150 - TIRES 3,423.36
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1:30 PM AMADOR TRANSIT

09/27/23 Expenditure Transaction Detail By Account
Accrual Basis SEPTEMBER 2023
Date Num Name Memo Amount
53250 - TOOLS
09/22/2023 EPAY NAPA Auto Parts 3.77
09/22/2023 092223 U.8. BANK pressure tester 29.02
09/22/2023 092223 U.S. BANK pressure gauge 15.78
09/22/2023 092223 U.S. BANK Duel head air chuck 33.10
Total §3250 - TOOLS 81.67
53300 - VEHICLE MAINT-REPAIR PARTS ,
09/20/2023 1791510 Capitol Clutch & Brake, Inc. Disc rotor 407.45
09/222023 FA00824626...  Delta Truck Center RGM# 47609 -510.31
00/22/2023 FAD0B829190...  Delta Truck Center fn9407 -83.36
09/22/2023 FA00829191...  Delta Truck Center -83.36
09/22/2023 FA00829146...  Delta Truck Center 508 108.13
09/22/2023 FA00831129... Delta Truck Center 508-disc pad set 267.48
09/22/2023 FAQ0831128...  Delta Truck Center 505-Disc Pad set 267.48
09/22/2023 FA00830838... Delta Truck Center Alr Filters-Engine 333.59
09/22/2023 1689601 Maita Chevrolet 499,06
08/22/2023 1694152 Maita Chevrolet Radiator 482.07
00/22/2023 EPAY NAPA Auto Parts 23315
09/22/2023 EPAY NAPA Auto Parts 29.77
09/22/2023 002223 U.S. BANK Inline Drier 53.58
09/22/2023 092223 U.S. BANK bus window emergency handles 248.10
Total 53300 - VEHICLE MAINT-REPAIR PARTS 2,252.83
53400 - VEHICLE ACCESSORIES
0912212023 6228232105 Auto Zone 8.31
Total 53400 - VEHICLE ACCESSORIES 8.31
53450 + FACILITIES MAINT/REPAIR PARTS
0972212023 092223 U.S. BANK garbage bags 20.35
09/22/2023 092223 U.S. BANK disinfect & bus wash 228.81
09/22/2023 092223 U.S. BANK non slip mat rolls for building 582.60
09/22/2023 092223 U.S. BANK TP 76.81
09/22/2023 092223 U.S. BANK degreaser 12.37
09/22/2023 092223 U.S. BANK red curb paint AT 109.88
09/22/2023 092223 U.S. BANK Trash Bags 16.45
09/22/2023 092223 U.5. BANK 39.86
09/22/2023 092223 U.S. BANK 102.46
Total 53450 - FACILITIES MAINT/REPAIR PARTS 1,189.59
§3550 - OFFICE SUPPLIES
09/22/2023 7613114530 Staples copy paper 439.92
Total 53550 - OFFICE SUPPLIES 439.92
53650 * PRINTING (Schedules, Brochures)
09/20/2023 5229 Cook’s Printing AR 184.51
09/20/2023 5253 Cook's Printing DAR 569.09
09/20/2023 5228 Cook's Printing DAR & Sac 811.08
Total 53650 - PRINTING (Schedules, Brochures) 1,564.68
53750 - OTHER MATERIALS & SUPPLIES
09/27/2023 09272023 U.S. BANK 20.00
09/27/2023 09272023 U.5. BANK 32.29
Total 53750 - OTHER MATERIALS & SUPPLIES 52.29
Total 53000 - MATERIALS & SUPPLIES CONSUMED 18,571.82
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1:30 PM AMADOR TRANSIT

09/27/23 Expenditure Transaction Detail By Account
Accrual Basis SEPTEMBER 2023
Date Num Name Memo Amount
54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE
09/22/2023 08312023 Amador Transit - Petty Cash Durnp 22,50
09/22/2023 3246127 Amador Transit - Petty Cash Dump 72.75
09/22/2023 EPAY Amador Water Agency 156.32
Total 54100 - AT WATER/SEWER/GARBAGE 251.57
54300 - TRANSIT CTR/WATER/SEWER/GARB
09/22/2023 EPAY City of Sutter Creek 001-2007/AMAD019 76.93
Tofal 54300 - TRANSIT CTR/WATER/SEWER/GARB 76.93
54500 - OFFICE PHONES/FAX/INTERNET
09/22/2023 EPAY Univerge 296.93
Total 54500 - OFFICE PHONES/FAX/INTERNET 296.93
Total 54000 - UTILITIES 625.43
56000 - CASUALTY & LIABILITY COSTS
56100 - LIABILITY & PROPERTY DAMAGE INS
09/11/2023 EPAY CalTip Penalty 139.00
Total 56100 - LIABILITY & PROPERTY DAMAGE INS 139.00
Total 56000 - CASUALTY & LIABILITY COSTS 139.00
58000 - MISCELLANEOUS (NEW)
58300 - SAFETY PROGRAM
09/22/2023 09202023 Amador Transit - Petty Cash 100.00
09/27/2023 09272023 U.5. BANK 246.10
09/27/2023 08272023 U.S. BANK 19.87
Total 58300 - SAFETY PROGRAM 365,97
58400 - TRAINING-Seminars & Materials
09/27/2023 09272023 U.S. BANK Training supplies 143.80
09/27/2023 09272023 U.S. BANK CTAA 15.00
09/27/2023 08272023 U.S. BANK Trainer cert 75.00
09/27/2023 09272023 U.8. BANK Occuscreen 129.00
09/27/2023 09272023 U.S. BANK Occuscreen 126.00
Total 58400 - TRAINING-Seminars & Materials 488.80
58450 - CDL!/ DOT MED/BkGrnd Checks
09/22/2023 52488 Amador Transit - Petty Cash livescan-Wendt 64.00
09/22/2023 52485 Amador Transit - Petty Cash Livescan-Burgess 64.00
Total 58450 - CDL/ DOT MED/BkGrnd Checks 128.00
Total 58000 - MISCELLANEQUS (NEW) 982.77
59000 - LEASES / RENTALS
59100 - Leases & Rentals
09/22/2023 EPAY Smile (Copier) TC 350.15
Total 59100 - Leases & Rentals 350.15
Total 53000 - LEASES / RENTALS 350.15
TOTAL 49,693.30
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