AMADOR TRANSIT (AT) AGENDA
Thursday May 4, 2023 — 9:00 A.M.
Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685
Conference Call Option: 1(267)807-9605, Access Code- 312875#

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-reiated modification
or accommodation to participate in this meeting, please contact Amador Transit System staff at (209) 267-9395 or (209) 267-1462
(fax). Requests must be made as early as possible and at least one-full business day before the start of the meeting.

PLEDGE OF ALLEGIANCE

ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors,
pursuant to Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons
may address the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any
matter that requires action may be referred to staff and/or Committee for a report and recommendation for
possible action at a subsequent Commission meeting. Please note - there is a five (5) minute limit per

topic.

CONSENT AGENDA (ltems 1- 7): Note: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
Board Member(s).

Board Minutes, April 2023

Ridership Analysis, March 2023

Ridership Analysis, Amador-Sacramento Express, March 2023
Vehicle Maintenance Report, March 2023

Performance Report, March 2023

Budget/Expenditure Report, March 2023

Compliments, Complaints and Service Requests

T OO s Lo pY

08. AT GENERAL MANAGER REPORT (Non-Action Items)

Samples of AT/Modivcare marketing flyers distributed throughout the county and posted online.

REGULAR AGENDA ITEMS:

09. Review and approve final FY23/24 Budget
10. Reso 23-01 - Review and approve AT's STA Claim for FY 23/24

11.  Reso 23-02 - Review and approve AT's LTF Claim for FY 23/24

12.  Approve Monthly Claims List

Future Agenda Iltems

13. Adjournment
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AMADOR TRANSIT (AT)
MINUTES
April 6, 2023 — 9:03 a.m.

The Amador Transit Board of Directors met on the above date, and the following proceedings
were had, to wit:

Present on Roll Call:

Patrick Crew, Chairman

Steve McLean, Vice Chairman
Susan Bragstad

Richard Forster

John Plasse

Absent:
Robin Peters- conflicting mediation meeting with ARSA

Also Present:

Patricia Maggie Amarant, AT General Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Administrative Secretary

Pledge of Allegiance

AGENDA:
Motion: It was moved by Director Forster, seconded by Director Plasse, and carried to

approve the agenda.

Ayes: Crew, McLean, Bragstad, Forster, Plasse
Noes: None
Absent:  Peters

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):
#1, Board Minutes, March 2023: Director Forster noted minor corrections.

Motion: It was moved by Vice Chairman Mclean, seconded by Director Forster, and
carried to approve the Consent Agenda with minor corrections to the minutes as submitted.

Ayes: Crew, McLean, Bragstad, Forster, Plasse
Noes: None
Absent; Peters

04/06/23
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#8: AT General Manager Report:

ModivCare Rates and Billing Summary-Informational Only: Ms. Amarant reviewed her
staff report. She noted AT has received the licenses for the new Toyota hybrid vans and they
are averaging approximately 32 miles per gallon.

Director Forster asked if the drivers specifically trained to provide this service are required to
work on stand-by and if so, are they paid for that additional time. Ms. Amarant replied no they
are notified at Ieast one day prior what their schedule will be so there is no additional payment.

Director Plasse stated this topic was brought up in a recent Finance Committee meeting for
AT’s budget review. They looked at this because the ModivCare/LogistiCare is one of the
operating revenue line items and there had been a drastic decrease in revenue. Over the past
few years this service has been budgeted at an expected budgeted revenue amount of $20,000
per year. In FY 20/21 the amount received in revenue was $22,000, in FY 21/22 AT received
$20,000, but for FY 22/23 AT has only received $3,000. Director Plasse stated due to that
drastic change they wanted a cost analysis of this service performed to determine if it is
profitable or costing the agency more to implement it. Director Forster did note there was a
reason for that drastic decrease in FY 22/23. Ms. Amarant responded yes, the reason for that
drop in revenue was due to three (3) of the certified drivers retiring last year, which led to
having only one (1) driver temporarily. Then Modivcare changed their software system which
was not routing the appropriate trips, leading to AT having to decline those trips. She stated
they have fixed their software problems, AT has recently billed $2,800 for trips, and three (3)
AT drivers have now been certified to provide the ModivCare trips.

Vice Chairman McLean asked if the cost for driver certification is high, Ms. Amarant stated the
certification includes: a ten-panel drug test, background check (approximately $90), and an
online training course ($15-20).

Director Plasse noted a large portion of the AT annual budget, at least for the last few years,
has been pandemic related grant funding to a total of approximately $500,000. He noted that is
about 25 percent of the annual budget sustained by temporary funding which will end in a year
or two. The board is paying close attention to that and how to make up for that funding shortfall

when it is gone,

REGULAR AGENDA ITEMS:
#9. Review Fiscal Year (FY) 2023/24 Preliminary Budget: Ms. Amarant reviewed her staff

report,

Director Plasse asked how clients become aware of the ModivCare service provided through
AT. Ms. Amarant replied ModivCare is a broker for Medi-Cal and anyone with a Medi-Cal
card can call the transportation phone number on the back of the card for assistance. She
continued AT acts as a third-party service for them and they do all their own advertising.

Vice Chairman McLean asked if a fiyer could be distributed that displays AT’s affiliation with
ModivCare just as information to those in the community that may not know about the service,

Director Plasse asked if AT still advertises on the local radio station, and could information
about ModivCare be included in that announcement. Ms. Amarant stated in a previous
04/06/23
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discussion with ModivCare, they stated they do their own advertising as they are overseen by
Anthem Blue Cross and have strict standards of how they advertise. Director Plasse added that
additional info for the ModivCare service on a radio announcement should be acceptable.
Director Forster noted Jim Guidi is always looking for people to interview on the morning
program. Ms. Amarant replied they have done that before but will look into doing another
interview.

Ms. Amarant stated the budget for advertising revenue will decrease this year due to the
economy, as many businesses are pulling back on their advertising budgets, With that, Harrah’s
Northern California casino has pulled their advertising everywhere, Director Forster stated that
may be due to the new casino (Sky River) that recently opened in Elk Grove.

Director Plasse asked for an explanation regarding why there is a $100,000 increase on a draw
of Local Transportation Funding (LTF) this year, Ms, Amarant stated the increase is due to the
$59,440 in CalPERS UAL paydown for this year, and increases in the employer contribution
rate of 11.84% for the Classic and 7.68% for the PEPRA. Additionally, the board approved an
increase in medical coverage for employees, of which, AT now pays 70%, along with salary
and liability insurance increases, Director Plasse commented last year the same grant funding
amounts or less were received and AT was able to get by with $465,000 draw on LTF. However,
this year there is more funding being received in grants and other revenue sources like State
Transit Assistance (STA), but AT needs an additional $100,000 from LTF to cover the budget.
Ms, Amarant stated STA is not recommended to be used for operating expenses. She continued
in past years that funding has only gone into reserves. Mr. Gedney noted the STA funding could
be used for operating expenses as long as the costs do not exceed the rate of inflation. Ms.
Amarant noted she wanted to rebuild the reserves account with the STA allocation, as that
funding was used last year to pay down $416,000 in CalPERS UAL. Director Plasse noted the
LTF is funding that could go to ‘strects and roads’ purposes but is going to the AT employees
CalPERS UAL contributions instead.

Vice Chairman McLean asked what line item #52420-Drug and Alcohol Services is for, Ms,
Amarant replied that is for safety meetings and drug testing of employees.

Motion: It was moved by Director Forster, seconded by Director Bragstad, and carried
to approve the Amador Transit FY 2023/24 Preliminary Budget.

Ayes: Crew, McLean, Bragstad, Forster, Plasse
Noes: None
Absent: Peters

#10. Approve Monthly Claims List:

Motion: It was moved by Director Plasse, seconded by Director Bragstad, and carried to
approve the claims list.

Ayes: Crew, Mclean, Bragstad, Forster, Plasse
Noes:  None
Absent: Peters

Amader T'ransit Minutes 3 04/ 0 6! 23
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FUTURE AGENDA ITEMS:
o Final FY 2023/24 AT Budget

ADJOURNMENT:
At 9:34 a.m, the Chairman adjourned the regular meeting to Thursday, May 4, 2023, at 9:00
a.m, at 117 Valley View Way, Sutter Creek, CA 95685,

Patrick Crew, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
March
Fy 22/23 Service Days
24
Sacramento 166
Upcountry 316
Plymouth 384
A - Shuttles 5-1 - 5-5 388
B - Shuttles 6-1 - 6-6 374
lone 251
Dial-A-Ride 849
Logisticare 37
Special Events 443
TOTAL PASSENGERS 3,208
AV. DAILY 134
ADULT 992
SENIOR 361
PERSONS W/DISABILITIES 1,645
YOUTH 172
Non-Revenue-PCA 38
Non-Revenue - Child -
Non-Revenue - Family Pass 38
Wheelchair 101
Bicycles 2
FARES PAID BY MONTH/DAY PASS

Monthly Pass 788
$7 Day Passes Sold 12

Cash Fares $1,653.90

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 294
Pre-Paid Tix $2.00 104
Pre-Paid Tix $3.00 19
Pre-Paid Tix $4.00 2
Pre-Paid Tix $7.00 2
Mileage
Revenue miles 24,401

Non-Revenue miles 1,727
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AMADOR-SACRAMENTO EXPRESS

FYy 22/23

March 2023
AMADOR-SACRAMENTO EXPRESS
MONTH — e TOTAL
Amador SAC Amador SAC
May 2022 35 47 55 65 202
June 2022 41 55 69 76 241
July 2022 25 29 38 41 133
August 2022 26 29 56 63 174
September 2022 29 32 40 41 142
October 2022 43 45 52 60 200
November 2022| 34 42 43 52 171
December 2022 26 35 39 46 146
January 2023 30 37 37 45 149
February 2023 29 31 39 42 141
March 2023 32 36 47 51 166
Average Pass/day
Month of March 2023 0.7 0.7 1.0 1.0 3.4
24|Service Days
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2:16 PM AMADOR TRANSIT

04/21/23 STATEMENT OF NET POSITION

Accrual Basis As of March 31, 2023

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12010 - Grant Awards Receivable
12015 - State of GR Receivable
12035 - CRSSA 5310

Total Accounts Receivable
Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15350 - Bus Equipment
15400 - VEHICLES

16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets
TOTAL ASSETS

Mar 31, 23

207,793.79

210,635.92
148,212.66
65,970.77

424.819.35

(31,741.31)

(31,741.31)

600,871.83

56,534.00
23,673.00
32,929.00

113,136.09
48.069.04

762,076.96

254,026.00
2,356,214.60

47,210.47
186,744.33

233,954.80

23,986.01
2,000,165.77

(2,551,862.00)

2,316,485.18

3,078,562.14

Page 1



2:16 PM

04/21/23
Accrual Basis

AMADOR TRANSIT

STATEMENT OF NET POSITION
As of March 31, 2023

Mar 31, 23
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCCUNTS PAYABLE 64,153.24
Teotal Accounts Payable 64,153.24
Other Current Liabilities 637,062.99
Total Current Liabilities 701,216.23
Leng Term Liabilities
22400 - Pension Liabiity 1,260,744.00
26100 : Deferred Inflow Pension 38,719.00
Total Long Term Liabilities 1,299,463.00
Total Liabilities 2,000,679.23
TOTAL LIABILITIES & EQUITY 2,000,679,23

Page 2
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AEriI

From: UNIVERGE BLUE Voicemail <voicemail@univerge.blue>
Sent: Friday, April 21, 2023 8:07 AM
To: April
Subject: Voicemail message from "DAGOSTINI LORI (+12092569038)" [00:01:12]
Attachments: vm_04212023_08_05_50_AM_(PDT).mp3
T -

Voicemail Message Received

Dear APRIL,
You have received a new voicemail message from DAGOSTINI LORI (+12092569038).

Date/Time Received: 04/21/2023, 08:05:50 AM (PDT)
Duration: 00:01:12

Voicemail transcript:

Hi, april. My name is Lori dagostini and | am signing up to the volunteer. Well, I have a personal E
notice there by volunteer to drive the van for transit. Anyway, my question is that |, I've been dealing ;
with your staff and they are amazing. ! gotta tell you |, I'm very impressed with everything about !
them, their demeanor, their helpfulness, everything anyway, and [ needed to get a print out from the !
D and B. Se last night | went to the website and printed that out, | want to know if that's sufficient or !
if I need to go directly to the D and B, | have a spotless driving record. So anyway, if you could give l
me a call and let me know at 209-256-9038. And also |, | spoke with jessica and tiffany yesterday. l
And | think jessica, that | could come by for the training to drive the van about 2 o'clock and | wanted E

to confirm that also. Thank you very much. | appreciate your time.

The attached voicemail message can be listened to on your computer, or forwarded to another email
address.

To delete the message from your voicemail box however, please access it from your phone, or mobile
application, and delete it from there.



customer servcice plus imap://sallyoz%4—0att%2Enet@imap.mail.yahoo.c0 :993 /fetc...

Subject: customer servcice plus

From: Sarah Ozment <sallyoz@att.net>
Date: 3/30/2023, 11:05 PM

To: "Jessica "@Amador Transit.com

Iam a customer of Amador Transit and want to tell you what a professional and amazing service your
employee Cory Cooper gave me yesterday. He went above and beyond what anyone might expect.
He was courteous, helped me (an 85 year old) in and out of the van, carried my tote bag, When |
returned home | immediately called several friends and encouraged them to use your service. Kudo's
to you for for running a business that knows what customer service really is. Thank youl!

Sarah J. Ozment

%&; s y é7/2w /o

of 1 3/30/2023,11:11 PM
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ANDASSISTYOU, ;GETTING e TSR
STARTED‘ o "YOUR FULL TRANSPORTA TION.
T e e Moalurv?ﬂscmusr"

TOURISTS, B | cnsc&' OUT ONLINE TRIP
INDIVIDUALS AND FAMILIES . PLANNErTOOL
»"‘ S Ll CQMFGRTAB_"E 11400 AMERICAN LEGION

DRIVE, JACKSON, CA 95642
WWW.AMADORTRANSIT COM' -

amador transit * Amador Rldes ‘

SERVING AMADOR COUNTY SINCE 1977
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amador transit
Serving Amador County Since 1977

SUBJECT: FY 23/24 Final Operating Budget

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: May 4, 2023

RECOMMENDATION: Approve FY23/24 Final Operating Budget

At the April 2023 board meeting, staff presented Amador Transit's 2023/24 Preliminary
Operating and Income Budget for review.

FY 23/24 STA estimated apportionment of $507,800 to be deposited into Capital Reserves
account and divided as follows:

e $345,304 to Fleet Reserves
e $106,638 to Building Reserves
e $55,858 to Equipment Reserves

FY 23/24 LTF claim requested = $565,000
FY 23/24 State of Good Repairs apportionment = $68,214
FY 23/24 LCTOP Grant to continue the extended Upcountry DAR service project = $102,360

Staff presents AT's FY23/24 Operating and Income budget for final approval.



Amador Transit Final Budget FY23/24

FY 22/23 FY 23/24
July 2022 - March 2023 (75% PROJECTIONS

FY 20/21

% OF %OF | % OF FY23/24  Var. Prior FY [
BUDGET EXPENDED BUDGET = BUDGET EXPENDED BUDGET = BUDGET EXPENDED BUDGET  Projections Year % +l- |

1.76%  lower wages -new drivers. Higher wage drivers retired

282,506 105% 240,500 288,938 120.14% 328606 230,834 70.25% | 322,829

- SALARIES & WAGES - Fixed Route 270,000

- SALARIES & WAGES - DAR 78,000 59,749 7% 76,500 73,697 96.34% 58,818 53,612 91.15% 72,314 22.95%  Expanded DAR increased hours
50300 - MAINT.& FACILITIES WAGES 181,000 193,651 107% 188,425 176,281 $3.56% 150,054 140,822 93.85% 183,731 3677 2.45%
50400 - ADMINISTRATIVE WAGES 213,700 208,392 218,087  100.00% 301,367 152,610 50.84% 308,902 7,535 2.50%

98%
9

+ OTHER SALARIES & WAGES

109,00 133222 1

) 109,942 86,305 120,575
/ Bt s 3

75.03% 6.19%

12,500 ' 121,51

Fl 14,125 1
51150 - PENSION PLAN (CalPERS) 165,600 97.07T% 82,000 126,850 154.70% 87.80% Includes UAL=$59,440 EOC @11.84% and 7.68%
51200 - MEDICAL PLAN 58,000 60,000 100.64% 73,000 50,039 68.55% 12.98% Employer 70% split - Insurance rate increase
51260 - DENTAL PLAN 4,900 5319 100.94% 8,400 5,408 64.38% 20.24%  Employer 70% split
51300 - VISION PLAN 1,200 1,218 93.06% 1,400 1,057 75.49% 29.29%  Employer 70% split
51350 - WORKERS COMP INS 75,000 75,000 78.41% 68,875 45,180 65.60% B8.89% Rate increases
51420 - DISABILITY INSURANCE 7,700 8,000 110.93% 8,300 7,139 86.01% 5.42% Rate Increase
51450 - UNEMPLOYMENT INSURANCE 6,000 75.03% 5,500 2,653 46.42% -27.27% '
51600 - UNIFORMS/WORK CLOTHES ALLOW 3,700 71.20% 3,500 2,060 58.87% -8.57%

38.40% -20.00%

- OTHER BENEFITS

| o,

108.70% 1 2 500

33.

| %

Var. Prior

% OF % OF i
Year % +I-

BUDGET EXPENDED BUDGET BUDGET EXPENDED BUDGET BUDGET EXPENDED BUDGET

25,000 23,342 93% 25,000 32,712 130.85% 35,000 22,031 62.95% | 35,000 @ 0.00%
+ PROPERTY MAINTENANCE SERVICES 11,500 10,410 91% 10,000 13,020  130.20% 12,000 6,843 57.02% 10,000 (2,000) -16.67%
52170 - CONTRACT IT SERVICES 1,050 21,152 2014% 1,050 2,074  197.57% 100 # 0.00% 50 (50) -50.00% |
52250 - LEGAL COUNSEL 750 888 118% 1,500 166 11.07% 1,000 2,747 274.72% 750 (250) -25.00%
52300 - ADVERTISING & MARKETING 10,000 11,251 113% 12,000 15,306  127.55% 13,000 9,055 69.65% 13,000 = 0.00%
52350 - LEGAL NOTICES 250 - 0% 200 90 45.00% 100 230 230.40% 100 = 0.00%
52400 - SOFTWARE MAINTENANCE FEES 11,520 10,260 89% 11,750 10,170 86.55% 10,500 10,578 100.74% 18,050 7,550 71.90%  Fleet Diagn.Software/Dispatch Software/Google transit map
52420 - DRUG & ALCOHOL SERVICES 4,000 5,764 144% 5,000 3,648 72.96% 4,000 3,443 86.08% 3,750 (250) -6.25%
52500 - FACILITY SECURITY SYSTEM 4,500 4,493 100% 4,500 4,382 97.38% 4,500 4,857 107.94% 4,500 = 0.00%
52550 - GSA COST ALLOC-(POSTAGE/PRINT) 800 795 99% 700 658 94.10% 700 435 82.17% 600 (100) -14.29%
52600 - PROFESSIONAL & TECH SERVICES 8,000 11,133 139% 10,000 11,724 117.24% 9,000 6,300 70.00% 10,000 1,000 "M%
X 200 16.67%  Increase -Qbooks monthly charge/merchant fees

- Fees Bank, Merchant, Service 89 1 45.62% 1 1,200 951 1,400

0 670%

Var. Prior FY
Year

% OF % OF
BUDGET EXPENDED BUDGET BUDGET EXPENDED BUDGET

BUDGET EXPENDED BUDGET % +I-

150,000 91,069 61% 155,000 148,657 95.91% 215,000 128,417 59.73% 205,000 (10,000) -4.65% |
53150 - TIRES 24,000 8,539 36% 20,000 24,000 120.00% 24,000 17,612 73.38% 24,000 - 0.00%
53200 - LUBRICATION 3,000 3,423 114% 3,000 1,092 36.39% 3,000 1,028 34.27% 2,000 (1,000) -33.33%
53250 - TOOLS 900 1,632 170% 1,000 1,377 137.74% 1,200 734 61.14% 1,200 - 0.00%
53300 - VEHICLE MAINT-REPAIR PARTS 35,000 36,204 103% 36,000 34,198 94.99% 33,000 38,042 115.28% 35,000 2,000 6.06%
53350 - SHOP SUPPLIES (Consumables) 3,000 4,362 145% 3,000 3,620 12067% 3,000 2,853 98.43% 3,500 500 16.67%
53400 - VEHICLE ACCESSORIES 700 543 78% 900 356 39.56% 800 609 101.47% 750 150 25.00%
53425 - TOWING 4,500 1,840 43% 2,500 633 25.32% 2,000 1.519 75.94% 2,000 - 0.00%
53450 - FACILITIES MAINT/REPAIR PARTS 6,000 6,892 115% 4,500 5,582  124.05% 5,000 4,091 81.82% 5,000 - 0.00%
53500 - TRANSIT CENTER SUPPLIES 975 478 49% 500 508  101.58% 500 576 115.20% 550 50 10.00%
53550 - OFFICE SUPPLIES 6,000 4,109 68% 5,000 5156  103.13% 5,000 3,258 65.16% 4,750 (250) -5.00%
53650 - PRINTING (Schedules, Brochures) 7,500 3,519 47% 6,000 2,468 41.13% 3,000 3,11 103.70% 3,000 - 0.00% |
53670 - COMPUTER PROGRAM & SUPPLIES 1,800 767 43% 1,000 1,869 186.90% 1,000 981 98.10% 500 (500) -50.00%
53700 - SAFETY & EMERGENCY SUPPLIES 800 16,752  2094% 1,200 47 .43% 2,000 926 46.29% 1,600 (400) -20.00%

51 9% 83.26% 600 = 0.00% =

78.71% 600 500
S 0 5

T A

0 X

- 68.37°




Amador Transit Final Budget FY23/24

FY 22/23 FY 23/24 _
FY 20/21 FY 21/22 || July 2022 - March 2023 (75%) PROJECTIONS NOTES
% OF % OF % OF Var. Prior FY
BUDGET EXPENDED BUDGET BUDGET EXPENDED BUDGET BUDGET EXPENDED BUDGET BUDGET Year

4100 - AT WATER/SEWER/GARBAGE 4,000 5430  136% 4400 4603  104.60% 75.68% Sewer/qarbage rate increase
54200 - AT ELECTRICAL & NATURAL GAS 2,000 1906 95% 1300 1879 14454% : 3 135.67% Natural gas rate increase
54300 - TRANSIT CTRWATER/SEWER/GARB 2500 3286 131% 3000 2909 96.97% Sewer/qarbage rate increase
54400 - TRANSIT CTR-PGE 2000 2238 112% 2000 1774 BBI0%
54450 - SHTC - WiFi 2100 2812 134% 2100 2458 117.04% 2,000 (500)
54500 - OFFICE PHONES/FAX/RADIO/INTRNET 5300 6708 127% 5300 123.76% 1,100

54550 - CELLULAR SERVICE
54700 - Wi-Fi (Sacramento Bus)

5,400

ABILITY COSTE
PROPERTY DAMAGE INS 133,000

l

BUDGET

'58050 - DUES & SUBSCRIPTIONS 2,000

58200 - TRAVEL & MEETINGS 2,250
58300 - SAFETY PROGRAM Awards- Roadeo) 750
58400 - TRAINING-Seminars & Materials 1,500
58450 - CDL/ DOT MED/BkGrnd Checks 1,500
58500 - Penalties/Late Fees 200

58600 - Other Miscellaneous ) 600

$ 1,693,645

60000 -C | De

| 2ciation Allo ‘
e - Equipment (11% alloc) $ 39,035

60125 - Capital Expens
60150 - Capital Expense - Building (21% alloc) $ 70,769
60175 - Capital Expense - Fleet (68% alloc) $ 235384

i§=

—== _ L =S, lh%) ]

4,560
520

144,061 108%

_ %OF
EXPENDED

1,635

570 25%
715 95%
1157 7%
1751 117%

Total Budget Amount  § 2,094,056

$ 183,573
JRE

| § 2,026,196

BUDGET EXPENDED

2,000 1,938

1,200 4,848
600 167
1,400 1,164
1,300 1,834

100 -
500 539

10,000 11,147

29,695
56,691

0,

Y +/- BUDGET EXPENDED BUDGET

96.90% 1,371 85.66%
47.79%

403.97% 478
32.82% 500 911 182.20%
83.14% 1,200 921 76.73%

148.76% 1,800 1,924 106.89%

0.00% 20 20.00%

107.90%

111.47% 11,000 9,849 89.54%

- “(.0500)
$35142  *(.1000)
$307,000  *(.8500)

$2,209,473

(800)
350

1,000

$55,858 *(.0500)
$106,638 *(.1000)
$345,304 *(.8500)

2,511,448

ChambComm.dueleTAAfCalACTfHazmatPerm‘rl

SafetyMtg x4 times a year+ All day training in October

 Increase in copier lease costs+color copies costs




AMADOR TRANSIT INCOME PROJECTIONS FY23-24

FY 22-23 FY 23-24
Income FY 20/21 FY 21-22 JULY 2022 -MARCH 2023 (75% PROJECTIONS

%O0F % OF % OF FY 22-23 Var. Prior FY
BUDGET RECEIVED  BUDGET BUDGET RECEIVED  BUDGET BUDGET RECEIVED  BUDGET Projections Year % +/-
41000 - OPERATING REVENUE
41100 - FIXED ROUTE REVENUE 85000 §  29.521 3473%  $ 70,000 35,978 51.40% % 35,000 28,477 81.36% § 35,000 - 0.00%
41200 - DIAL-A-RIDE REVENUE 34,000 § 5,087 14.96% 30,000 13,185 4395%  § 20,000 11,623 58.11% & 20,000 - 0.00%
41250 - LOGISTICARE REVENUE 15300 § 21,864 142.90%  § 20,000 19,582 9791%  § 20,000 3,061 1530%  § 20,000 . 0.00%
41300 - SACRAMENTO SERV.CONTRACT 85000 $ 88,808 104.48%  § 85,000 86,769 10208% § 85,000 56,102 6600%  § 85,000 E 0.00%
Total 41000 - OPERATING REVENUE $ 219,300 $ 145,280 66.25% § 205,000 § 155,514 7586% % 160,000 $ 99,262 62.04% § 160,000 $ E 0.00%
42000 - NON-OPERATING REVENUES R N G -y TR ¥ "l il THONE ol o SO
41350 - LCTOP OPERATING ASSISTANC 75,033 75,033 100.00% - - 94,472 94,472 100.00% 102,360 7,888 8.35%
42100 - LOCAL TRANSP FUND(LTF) 622,073 422,073 100.00% 567,000 574,000 101.23% 465,000 455,000 100.00% 565,000 100,000 21.51%
42300 - 5311 Operating Assistance 230,595 = 0.00% 230,425 230,595 9631% 239,425 239,425 100.00% 311,252 71,827 30.00%
42310 - 5311 CARES ACT GRANT 209,687 241,487 115.26% 235,000 237,026 100.86% 226,345 226,345 100.00% 306,678 80,333 35.49%
42315 - 5311 CRRSAA Act of 2021 - 211,221 P 0.00% 235,024 202,836 86.30% 230,144 (4,880) -2.08%
42400 - 5310 Expanded Mobility 143,758 102,540 71.33% 168,853 166,313 98.50% 175,360 0.00% 200,000 24,640 14.05%
42407 - 5310-ARPA-(CRRSAA) 32,929 32,929 100.00% 56,484 56,484 10000% - —{54484)  -100.00%
42410 - WeVAX-Grant(One-Time-Only) 30,000 30,000 100.00% 0 g —
42500 - ADVERTISING CONTRACT 72,000 50,714 84.33% 72,000 55,663 77.31% 65,000 36,252 55.77% 60,000 (5,000) -7.65%
44000 - REFUNDS & REIMB.(Auction) 2,311 8,241 647 -
44100 - Interest 597
Total 42000 - NON-OPERATING REVENUES 1474345 § 1,226154

~ Totallncome

i 235,384 $183,573
11220 - Bldg. Depreciation Reserve $70,769 $56,691
11230 - Equip. Depreciation Reserve $39,035 $29,695

'$307,000 $216,073
$35,142 $106,638
$18,923

$238,026
573,508
538,504
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amador transit
Serving Amador County Since 1977

SUBJECT: FY 23/24 STA Claim

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: May 4, 2023

RECOMMENDATION: Review and approve RESO #23-01 authorizing General Manager to
submit FY 23/24 STA Claim to ACTC in the amount of $507,800 restricted to Capital
Reserves pursuant to Transportation Development Act performance efficiency

requirements.

Amador Transit operates with funding from the Transportation Development Act (TDA), Federal
Transit Administration (FTA) grant funds, passenger revenues and various other grant

programs.

The TDA statute establishes the State Transit Assistance (STA) from a statewide excise tax on
gasoline and diesel fuel. The California State Controller's Office projects Amador Transit to
receive $507,800 in STA funds for FY 23/24.

Annually, Amador Transit files claim to the Amador County Transportation Commission (ACTC)
for STA funds.

ACTC conducts annual fiscal and compliance audits of TDA recipients, including Amador

Transit, to verify that allocations are made according to the California Code of Regulations.

Resolution #23-01 approves submittal of the FY 23/24 STA claim to ACTC in the amount of
$507,800 as per California Code of Regulations Section 6649.
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amador transit

TDA - #1

TRANSPORTATION DEVELOPMENT ACT
CLAIM FORM

TO: Amador County Transportation Commission
117 Valley View Way
Sutter Creek, CA 98685
(209) 223-2282

FROM: Amador Transit
11400 American Legion Drive
Jackson, CA 95642
(209) 267-9395
Contact: Patricia Maggie Amarant, General Manager
(209) 267-5079

The above claimant hereby requests, in accordance with the authority granted under the
Transportation Development Act (TDA) and applicable rules and regulations adopted by the Amador
County Transportation Commission (ACTC), that its request for funding be approved as follows:

STA: $507,800 FY: 2023-2024

The following signature by the General Manager attests to the reasonableness and accuracy of the
above claim:

Submitted By: Patricia Maggie Amarant
Title: General Manager

Date: May 4, 2023

ACTC

Date of Approval:

Resolution #: 23-01

ACTC

Executive Director:

John Gedney
ACTC
Chairman of the Board:

Patrick Crew



BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 23-01

Implementing: STA Claim to ACTC in the amount of $507,800 for FY 2023-2024.

A RESOLUTION of the Board of Directors for Amador Transit authorizing the General Manager to
submit to ACTC an STA Claim in the amount of $507,800 for FY 2023-2024.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Amador Transit that the STA
claim to ACTC in the amount of $507,800 is approved and the General Manager is directed and

authorized to submit said claim.

BE IT FURTHER RESOLVED that the operator will restrict all funds for Capital Acquisition purposes
only, pursuant to Transportation Development Act performance efficiency requirements.

BE IT FURTHER RESOLVED by the Board of Directors that the General Manager and staff will
provide periodic updates to the Board as necessary or required.

ADOPTED by the Board of Directors of Amador Transit at a regular meeting thereof held on the
4th day of May 2023,

AYES:
NOES;

ABSENT:

Patrick Crew - Chairman
Amador Transit
Board of Directors

ATTEST:

Felicia Bridges
Recording Secretary
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amador transit
Serving Amador County Since 1977

SUBJECT: FY 2023/24 LTF Claim

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: May 4, 2023

RECOMMENDATION: Review and approve RESO #23-02 authorizing General
Manager to submit FY 2023/24 LTF Claim to ACTC in the amount of $565,000.

Amador Transit operates with funding from the Transportation Development Act (TDA), Federal
Transit Administration (FTA) grant funds, passenger revenues and various other grant
programs.

The TDA statute establishes the Local Transportation Fund (LTF) by designating that 4 cent of
the state sales tax revenue collected within each region be used for transportation purposes,
primarily for public transit.

Annually, Amador Transit files claim to the Amador County Transportation Commission (ACTC)
for LTF funds.

ACTC conducts annual fiscal and compliance audits of TDA recipients, including Amador
Transit, to verify that allocations are made according to the California Code of Regulations.

Resolution #23-02 is the formal FY 23/24 LTF claim to ACTC in the amount of $565,000 as per
California Code of Regulations Section 6649.
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amador transit

TDA #02

TRANSPORTATION DEVELOPMENT ACT
CLAIM FORM

TO: Amador County Transportation Commission
117 Valley View Way
Sutter Creek, CA 98685
(209) 223-2282

FROM: Amador Transit
11400 American Legion Drive
Jackson, CA 95642
(209) 267-9395
Contact: Patricia Maggie Amarant, General Manager
(209) 267-5079

The above claimant hereby requests, in accordance with the authority granted under the
Transportation Development Act (TDA) and applicable rules and regulations adopted by the Amador
County Transportation Commission (ACTC), that its request for funding be approved as follows:

LTF:$565,000 FY: 2023-2024

The following signature by the General Manager attests to the reasonableness and accuracy of the
above claim:

Submitted By: Patricia Maggie Amarant
Title: General Manager

Date: May 4, 2023

ACTC

Date of Approval:

Resolution #: 23-02

ACTC

Executive Director:

John Gedney
ACTC
Chairman of the Board:

Patrick Crew



BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 23-02
Implementing: LTF Claim to ACTC in the amount of $565,000 for FY23-24.

A RESOLUTION of the Board of Directors for Amador Transit authorizing the General Manager to
submit to ACTC an LTF Claim in the amount of $565,000 for FY23-24.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Amador Transit that the LTF
claim to ACTC in the amount of $565,000 is approved and the General Manager is directed and
authorized to submit said claim.

BE IT FURTHER RESOLVED by the Board of Directors that the General Manager and staff will
provide periodic updates to the Board as necessary or required.

ADOPTED by the Board of Directors of Amador Transit at a regular meeting thereof held on the
4th day of May 2023.

AYES:

NOES:

ABSENT:

Patrick Crew - Chairman
Amador Transit
Board of Directors

ATTEST:

Felicia Bridges
Recording Secretary



1:44 PM AMADOR TRANSIT

04/24/23 Expenditure Transaction Detail By Account
Accrual Basis March 31 through April 24, 2023
Date Num Name Memo Amount

23001.1 - Payroll Liabls Total
25000 - CalPERS Classic Retirement

04/11/2023 epay CalPERS 1899375431 3,764.54

04/11/2023 epay CalPERS 1899375431 2,553.48

Total 25000 - CalPERS Classic Retirem-ent 6,318.02
25100 - CalPERS 457 Plan

04/11/2023 epay CalPERS 457 Plan 7 Plan Entity 450-694 710.00

Total 25100 - CalPERS 457 Plan 710.00

Tetal 23001.1 - Payroll Liabls Total 7,028.02

51000 - BENEFITS
51600 - UNIFORMS/WORK CLOTHES AL OwW

04/24/2023 042423 U.S. BANK 119.54
Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 119.54
Total 51000 - BENEFITS 119.54

52000 - SERVICES & USER FEES
52100 - VEHICLE TECH SERV-OUTSOURCE

04/24/2023 514825 Robert Hahn's Automotive INC 229.60
Total 52100 - VEHICLE TECH SERV-OUTSOURCE 229.60
52150 - PROPERTY MAINTENANCE SERVICES

04/24/2023 395 Yes Cleaning Service carpets 330.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 330.00
52250 - LEGAL COQUNSEL

04/24/2023 42162 Cole Huber LLP 86.00
Total 52250 - LEGAL COUNSEL 86.00
52300 - ADVERTISING & MARKETING

04/24/2023 13390-... CableTime 300.00

04/24/2023 23030... KVGC 1340 AM 500.00

04/24/2023 37968 Ledger Dispatch visitors guide 250.00
Total 52300 - ADVERTISING & MARKETING 1,050.00
52420 - DRUG & ALCOHOL SERVICES

04/24/2023 3455 New Visions 2nd Qtr 990.00
Total 52420 - DRUG & ALCOHOL SERVICES 990.00
52500 - FACILITY SECURITY SYSTEM

04/24{2023 369089 Signal Service 999.00

04/24/2023 367853 Signal Service 74.65
Total 52500 - FACILITY SECURITY SYSTEM 1,073.65
52550 + GSA COST ALLOC-(POSTAGE/PRINT)

04/24/2023 AT032... Amadoer County General Services Admin 40.31
Total 52550 - GSA COST ALLOC-{POSTAGE/PRINT) 40.31

Total 52000 - SERVICES 8 USER FEES 3,799.56
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL

04/24/2023 36221 Hunt & Sons, Inc. 6,777.09

04/24/2023 47596 Hunt & Sons, Inc. 305.54
Total 53100 - FUEL 7,082.63
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1:44 PM
04/24/23

Accrual Basis

AMADOR TRANSIT
Expenditure Transaction Detail By Account

March 31 through April 24, 2023

Date Num Name Memeo Amcunt
53150 - TIRES
04/24/2023 1-2105... Jackson Tire Service, Inc. 1,032.99
Total 53150 - TIRES 1,032.99
53300 : VEHICLE MAINT-REPAIR PARTS
04/24/2023 FAQ08... Delta Truck Center 83.36
04/24/2023 1647461  Maita Chevrolet 316.02
04/24/2023 1651853  Maita Chevrolet 1212
04/24j2023 1651532 Maita Chevrolet 78.72
04/24i2023 EPAY NAPA Auto Parts 100.54
04/24/2023 EPAY NAFA Auto Parts 115.86
04/24/2023 EPAY NAPA Auto Parts 46.53
04/24/2023 EPAY NAPA Auto Parts 72.37
04/24/2023 EPAY NAPA Auto Parts 74.21
04/24/2023 3827-4... O'Reilly Auto Parts 70.33
04/24/2023 042423 U.S. BANK blower motor 102.84
04/24/2023 042423 U.S. BANK Trash Cans 53.86
Total 53300 - VEHICLE MAINT-REPAIR PARTS 1,126.76
53350 - SHOP SUPPLIES (Consumables}
04/24/2023 10094... Kimball Midwest 171.87
04/24/2023 EPAY NAPA Auto Parts 40.73
04/24/2023 EPAY NAPA Auto Parts 64.74
Total 53350 - SHOP SUPPLIES {Consumables) 277.34
53400 - VEHICLE ACCESSORIES
04/24/2023 042423 U.S. BANK squeegee 65.10
Total 53400 - VEHICLE ACCESSORIES 65.10
53450 - FACILITIES MAINT/REPAIR PARTS
04/24/2023 042423 U.S. BANK 119.59
04/24/2023 042423 U.S. BANK Signs 37.49
04/24/2023 042423 U.S. BANK 7.53
04/24/2023 042423 U.S. BANK TP 73.72
04/24{2023 042423 U.S. BANK Hand Towels 65.85
Total 53450 - FACILITIES MAINT/REPAIR PARTS 304.18
53550 - OFFICE SUPPLIES
04/24/2023 99118...  Staples Advantage 85.76
04/24/2023 042423 U.S. BANK 43.08
04/24/2023 042423 U.S. BANK 11.63
04/24/2023 042423 U.S. BANK 11.83
04/24/2023 042423 U.S. BANK 26.85
04/24/2023 042423 U.S. BANK 58.90
04/24/2023 042423 U.8. BANK 32.29
Total 53550 - OFFICE SUPPLIES 270.14
53670 - COMPUTER PROGRAM & SUPPLIES
04/24/2023 042423 U.5. BANK Mic/PC 12.92
Total 53670 - COMPUTER PROGRAM & SUPPLIES 12.92
53700 - SAFETY & EMERGENCY SUPPLIES
04/24/2023 042423 U.5. BANK 26.93
Total 53700 - SAFETY & EMERGENCY SUPPLIES 26.93
53750 - OTHER MATERIALS & SUPPLIES
04/24/2023 042423 U.§. BANK 40.36
04/24/2023 042423 U.S. BANK 2214
Total 53750 - OTHER MATERIALS & SUPPLIES 62.50
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1:44 PM AMADOR TRANSIT

04/24/23 Expenditure Transaction Detail By Account
Accrual Basis March 31 through April 24, 2023
Date Num Name Memo Amount
53000 - MATERIALS & SUPPLIES CONSUMED - Other
04/24/2023 FA008... Delta Truck Center DEF 1,113.66
Total 53000 - MATERIALS & SUPPLIES CONSUMED - Other 1,113.66
Total 53000 - MATERIALS & SUPPLIES CONSUMED 11,375.15

54000 - UTILITIES
354100 - AT WATER/SEWER/GARBAGE

04/24/2023 973364 Aces Waste Services, Inc. 318.37
04/24/2023 EPAY Amador Water Agency 150.09
04/24/2023 Epay Amador Water Agency 79.94
\ I it
Total 54100 - AT WATER/SEWER/GARBAGE 548.40
54200 - AT -PGE/NATURAL GAS
04/24/2023 EPay P.G&E. 578.10
Total 54200 - AT -PGE/NATURAL GAS 578.10
54300 - TRANSIT CTR/WATER/SEWER/GARB
04/24/2023 673365 Aces Waste Services, Inc. 36.95
04/24/2023 EPAY Amador Water Agency 142.60
04/24/2023 epay City of Sutter Creek 001-2097/AMA0019 75.42
Total 54300 - TRANSIT CTR/WATER/SEWER/GARB 254.97
54400 - TRANSIT CENTER-PGE
04/24/2023 EPAY P.G.&E. 13.36
Total 54400 - TRANSIT CENTER-PGE 13.36
54450 - TRANSIT CENTER-INTERNET
04/24/2023 EPAY Comcast 60.00
Total 54450 - TRANSIT CENTER-INTERNET 60.00
54500 - OFFICE PHONES/FAX/INTERNET
04/24/2023 EPAY Comcast 342.45
04/24/2023 epay Univerge 301.48
Total 54500 - OFFICE PHONES/FAX/INTERNET 643.93
Total 54000 - UTILITIES 2,098.76

58000 - MISCELLANEOCUS (NEW)
58200 - TRAVEL & MEETINGS

04/05/2023 032123 Amador Transit - Petty Cash 75.00
Total 58200 - TRAVEL & MEETINGS 75.00
58300 - SAFETY PROGRAM

04/24/2023 042423 U.S. BANK 30.13

04/24/2023 042423 U.S. BANK 30.13

04/24/2023 042423 U.S. BANK 58.16
Total 58300 - SAFETY PROGRAM 118.42
58400 - TRAINING-Seminars & Materials

04/24/2023 042423 U.5. BANK Modivcare 15.00
Totfal 58400 - TRAINING-Seminars & Materials 15.00
58450 - CDL/ DOT MED/BkGrnd Checks

04/24/2023 042423 U.5. BANK Cooper . 41.87

04/24/2023 042423 U.S. BANK Cooper 10.22
Total 58450 - CDL/ DOT MED/BkGrnd Checks 52.09

Total 58000 - MISCELLANEOUS (NEW) 260.51
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1:44 PM AMADOR TRANSIT

04724123 Expenditure Transaction Detail By Account
Accrual Basis March 31 through April 24, 2023
Date’ Num Name Memo Amount
59000 - LEASES / RENTALS
59100 - Leases & Rentals
04/24/2023 37461 Amador County Alrport 150.00
Total 59100 - Leases & Rentals 150.00
Total 59000 - LEASES / RENTALS 150.00
60000 - CAPITAL DEPRECIATION ALLOCATION
60150 - Cap.Reserve-Buildg.Depreciation
04/2412023 042423 U.S. BANK Painting-AT 3,890.00
Total 60150 - Cap.Reserve-Buildg.Depraciation 3,890.00
Total 60000 - CAPITAL DEPRECIATION ALLOCATION 3,880.00
TOTAL 28,721.54
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