AMADOR TRANSIT (AT) AGENDA
Thursday, November 3, 2022 - 9:00 A.M.
Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685
Conference Call Option: 1(267)807-9605, Access Code- 312875#

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification
or accommodation to participate in this meeting, please contact Amador Transit System staff at (209) 267-9395 or (209) 267-1462
(fax). Requests must be made as early as possible and at least one-full business day before the start of the meeting.

PLEDGE OF ALLEGIANCE

ROLL CALL

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors,
pursuant to Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons
may address the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any
matter that requires action may be referred to staff and/or Committee for a report and recommendation for
possible action at a subsequent Commission meeting. Please note - there is a five (5) minute limit per

topic.

CONSENT AGENDA (ltems 1- 7): Note: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
Board Member(s).

Board Minutes, October 2022

Ridership Analysis, September 2022

Ridership Analysis, Amador-Sacramento Express, September 2022
Vehicle Maintenance Report, September 2022

Performance Report, September 2022

Budget/Expenditure Report, September 2022

Compliments, Complaints and Service Requests

SR s 000 Ry

08. AT GENERAL MANAGER REPORT (Non-Action ltems)

NONE

REGULAR AGENDA ITEMS:

09. Discussion and possible action relative to staff report regarding payment of outstanding CalPERS
UAL balance

10.  Discussion and possible action relative to staff request to purchase hybrid vans with fleet reserves

11.  Approve Monthly Claims List

Future Agenda Items

12. Adjournment



AMADOR TRANSIT

AMADOR TRANSIT (AT)
MINUTES
October 6, 2022 —9:05 a.m.

The Amador Transit Board of Directors met on the above date, and the following proceedings
were had, to wit:

Pledge of Allegiance

Present on Roll Call:

Dominic Atlan, Chairman =
Susan Bragstad '
Patrick Crew (alternate for Richard Forster) =
Brian Oneto =

Absent:
Steve McLean, Vice Chairman (amved at 9 08 a.m.)

John Plasse =

Also Present: =
Patricia Maggie Amarant, AT Genelal Manager
John Gedney, ACTC Executive Director =
Felicia Bridges, ACTC Administrative SEciretaly

AGENDA: - = =
Motion: It was moved by D Jirector Oneto, _seconded by Director Crew and carried to
approve the agenda.

Ayes: = Aﬂan Bragstad Crew Oneto_

PUBLIC MATTERS NOT ON THE AGENDA: Tallulah Pellissier Lloyd, with Sierra
Business Council, stated their business is a non-profit organization serving public agencies in
the Sierra Nevada ltke Amador Transit. Sierra Business Council runs the Sierra Nevada Energy
Watch program, which is an energy efficiency program under PG&E. Ms. Lloyd continued that
through the energy watch program, they offer free energy technical services to public agencies
and small businesses. These services range from assisting the facilities energy use performance,
facilitating free energy audits, connecting agencies to funding opportunities to implement
energy efficiency measures, and save energy and money. She stated she would like to work
with AT regarding the various areas to save energy and become more efficient and noted they
can be reached at www.sierrabusiness.org/ for more details. Chairman Atlan extended
appreciation for providing the information and noted someone from AT would reach out.

CONSENT AGENDA (Items 1-7): Chairman Atlan asked to have item #2 pulled for
discussion. Director Oneto asked to have items #3 and #5.

10/06/22
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AMADOR TRANSIT

#2. Ridership Analysis, August 2022: Chairman Atlan stated he is concerned regarding the
low ridership and that it does not seem to be rebounding well from the COVID-19 pandemic.
He suggested re-evaluating the whole system. He continued this kind of ridership cannot be
sustained and there should be a three (3) or five (5) year plan implemented. Director Oneto
agreed with Chairman Atlan and noted that comment covers his item #3 concern.

#5. Performance Report, August 2022: Director Oneto stated looking at the cost per
passenger, it shows $126.00 per passenger for last fiscal year and $68.00 for current year to
date. He noted due to these costs, it may be necessary to review some of the routes that are
under performing and possibly eliminating them as applicable to state mandates. Ms. Amarant
responded currently the Plymouth route is on-call only, biit.it is anticipated that starting
December 5 the aduit day programs will return to full scHagiile les, which means the Plymouth
route will return to five (5) days per week to accor the group homes participants
transportation to the ARC of Amador and Compass. 8 s these programs return to full
day schedules, the ridership for Tone and Plmes

ands the concern of
ference 1n overall

ridership, but noted the adult programs rellf will mg_ke
ridership. She added regarding the shuttles, they_ifle bee =

and if we continue to remove thenit;

quite a

comi'tented when you continue to trlm down the routes, you
. He added the mission is to provide some transportation for

report should be availab November, He continued they will have some recommendations,
which based on the route*by-route data, should be consistent with the DAR performance
previously provided at approximately 20% farebox ratio recovery and the fixed route at
approximately 6%. Mr. Gedney noted there are some agencies that are looking at on-demand
fixed route services, using smartphone apps to request a ride. He added this kind of service may
be one of the recommendations from the audit.

Amadot Transit Minutes 2 10/06/22



AMADOR TRANSIT

Director Oneto asked routes are removed, where does the funding in the budget go and does it
go back to the state. Ms. Amarant replied the funding is used for operating expenses. Mr.
Gedney stated the funding AT receives annually comes from Local Transportation Funds
(LTF), State Transit Assistance (STA) funds, and other operating grants. If AT’s annual
operating budget is less due to the removal routes, then AT’s request for LTF would be lower

allowing those funds to be used for ‘streets and roads’ purposes, Director Oneto stated that
would be something to look further into.

Motion: It was moved by Director Crew, seconded by Vice Chalrman Mclean and catried
to approve the Consent Agenda.

Ayes: Atlan, McLean, Bragstad, Crew, Oneto
Noes: None
Absent: Plasse

#08: AT General Manager Report- CMA@piant electric bus profectupdate: Ms, Amarant
* stated this CMAQ grant has been in place for mai ﬁ years now and whefi=oe gmally applied for,
AQ grant is an

it was for the purchase of two (2) hybr1d electrit=huges. H;Lever as thi

Director McLean noted it seems that e
hybrid option would begEbetter. fit for o

j

.

1on

Q funds4s good until 2025, and suggested
holding on to those furtdsir do become available again. Chairman Atlan

stated to send:aiclter askino:

1fﬁculty with their buses already. She noted other

es incliidé: the battery life in the buses, the costs of those

Directors asked Ms. A, nftosend a letter with regard to vehicle purchases using CMAQ
funds, and at the next niegtifig report back what the response was along with a breakdown of
available funding if AT needs to purchase these vans without CMAQ funding.

#09. CalPERS UAL Update: Ms. Amarant reviewed her staff report. She stated if an additional
payment is not paid to CalPERS, the retirement benefits will not be paid by them. Chairman
Atlan stated what CalPERS should do since it is their mistake, is carry the $56,000 (without
penalty) over until next year with an adjustment made at that time. He stated AT legal counsel
needs to be consulted regarding this, because CalPERS was given instructions of how to
allocate those funds and they did not follow those instructions. Ms. Amarant did clarify that she
will follow the direction provided, however did want it noted that in the meantime AT will
continue to pay $5,000 per month until this issue is seitled to ensure the retirement payments
are still being made.

Amador Transit Minutes 3 1 Ol' 06/22



AMADOR TRANSIT

REGULAR AGENDA ITEMS:
#9. Approve Monthly Claims List: Chairman Atlan noted there is a revised claims list for

review and approval.

Motion: It was moved by Vice Chairman Mcl.ean, seconded by Director Crew and
carried to approve the revised claims list.

Ayes:  Atlan, McLean, Bragstad, Crew, Oneto

Noes: None
Absent; Plasse
FUTURE AGENDA ITEMS:

e CMAQ grant/hybrid van purchase
e AT bus route “task force” pending Tnenmﬁ@
Chairman Atlan noted there are issues wi
gap may help with ridership.

ADJOURNMENT:
At 9:13 a.m. the Chairman adjour@?__ihe regular nice
9:00 a.m. at 117 Valley View Way Suttels

er 3, 2022, at

Note: Copies ofreferenced dogiments are available at the AT and ACTC offices.

Amador Trangil Minutes 4 1 0/ 0 6/ 22



AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
Sept
FY 22/23 Service Days
21
Sacramento 142
Upcountry 407
Plymouth 131
A - Shuttles 5-1 - 5-5 443
B - Shuttles 6-1 - 6-6 476
lone 146
Dial-A-Ride 1,004
Logisticare -
Special Events -
TOTAL PASSENGERS 2,749
AV. DAILY 131
ADULT 737
SENIOR 260
PERSONS W/DISABILITIES 1,496
YOUTH 176
Non-Revenue-PCA &0
Non-Revenue - Child 16
Non-Revenue - Family Pass 80
Wheelchair 149
Bicycles 6
HHS TALLY -
FARES PAID BY MIONTH/DAY PASS
Monthly Pass 328
$6 Day Passes Trips 36
S$6 Day Passes Sold 9

Cash Fares $2,192.96

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢
Pre-Paid Tix $1.00 424
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 -

Pre-Paid Tix $2.00 52
Pre-Paid Tix $2.50 -
Pre-Paid Tix $3.00 10
Pre-Paid Tix 54.00 1
Pre-Paid Tix $7.00 1
Mileage
Revenue miles 20,865

Non-Revenue miles 1,592
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AMADOR-SACRAMENTO EXPRESS
September 2022

AMADOR-SACRAMENTO EXPRESS

FY 22/23

MONTH = 5 TOTAL
Amador SAC Amador SAC

December 2021 17 16 23 25 81
January 2022 32 27 36 31 126
February 2022 17 19 25 24 85
March 2022 17 38 32 51 138

April 2022 25 42 37 55 159

May 2022 35 47 55 65 202

June 2022 41 55 69 76 241

July 2022 25 29 38 41 133

August 2022 26 29 56 63 174
September 2022 29 32 40 41 142

Average Pass/day
Month of August 2022 0.8 0.8 1.1 1.2 3.9
21(Service Days
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12:58 PM AMADOR TRANSIT

10/25/22 STATEMENT OF NET POSITION

Accrual Basis As of September 30, 2022

ASSETS
Current Assets
Checking/Savings -

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Welis Fargo Savings Res
11210 ' Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve
11200 - 8794 Wells Fargo Savings Res - Other

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds
10725 - LCTOP Operating Funds
11300 - 8802 Wells Fargo Savings-Grants - Other

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12010 - Grant Awards Receivable
12015 - State of GR Receivable
12035 - CRSSA 5310
12040 - 5311 Cares

Total Accounts Receivable

Other Current Assets
13100 - Prepaid Insurance
13200 - Pre-Paid IT Service Contract
13300 - Prepaid GPS Tracking
2120 - Payroll Asset

Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15350 - Bus Equipment
15400 - VEHICLES

Sep 30, 22

270,648.55

282,057.98
187,716.18
64,444.60
7.87

534,226.63

47,428.44
34,472.35
1.54

81,902.33

886,777.51

56,534.00

23,673.09

32,929.00
(66,543.72)

46,592.37

(5,399.61)
32,287.08
1,094.05
50.00

28,931.52

962,301.40

254,026.00
2,356,214.60

47,210.47
186,744.33

233,954.80

23,986.01
2,000,165.77

Page 1



12:58 PM

10/25/22
Accrual Basis

AMADOR TRANSIT

STATEMENT OF NET POSITION
As of September 30, 2022

16000 - ACCUMULATED DEPRECIATION

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

20000 -

ACCOUNTS PAYABLE

Total Accounts Payable

Other Current Liabilities

20100
21600 -
21700 -
21800 -
22000 -
23000 -

Accrued Insurance Payable
Unearned Revenue -STA
Unearned Revenue - LTF
Deferred Revenue SGR
Accrued Leave Balance
Accrued Payroll

23001.1 - Payroll Liabls Total
23001 - Payroll Tax Liabilities

24001 - Direct Deposit Liabilities
25000 - CalPERS Classic Retirement
25020 - CalPERS 2@62

25100 - CalPERS 457 Plan

27100 - Primerica IRA (pre-tax)
27200 - Primerica ROTH (after-tax)

Total 23001.1 - Payroll Liabls Total

24020 -
- Aflac
- TransAmerica

24021
24022

24030 -
24040 -

Medical

Dental Liab
Vision Liabl

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
22400 - Pension Liabiity
26100 - Deferred Inflow Pension

Total Long Term Liabilities

Total Liabilities

TOTAL LIABILITIES & EQUITY

Sep 30, 22

(2,551,862.00)

2,316,485.18

3,278,786.58

37,798.59

37,798.69

19,433.15
517,097 .46
4,617.00
60,256.80
49,090.08
12,710.81

338.55

(1.98)
6,021.72
6,116.33

805.06
1,650.00
350.00

15,279.68

1,700.73
58.99
679.80

(1,306.99)
119.36

679,736.67

717,5635.26

1,260,744.00
38,719.00

1,299,463.00

2,016,998.26

2,016,9938.26

Page 2
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amador transit
Serving Amador County Since 1977

SUBJECT: CalPERS UAL Update

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: November 3, 2022

RECOMMENDATION: Review and discuss. Possible direction to staff.

As discussed, and directed by the board at last months' meeting, staff contacted CalPERS
finance department to request the outstanding UAL balance owed be carried over and added to
next years' UAL payment. This request was denied by CalPERS Senior Actuary management.

To reiterate: staff was notified by CalPERS that ATs' entire payment of $416,344 was applied
only to the back balance owed by the agency and not split up as AT requested. Staff discussed
at length with the finance and actuarial dept requesting the payment be allocated as originally
requested. Staff was informed that it was no longer possible to edit the payment due to
CalPERS posting the entire amount as revenue for FY 21/222 and their financial reports had
already been released.

To accommodate AT's request to lower the UAL balance for this fiscal year, CalPERS
reallocated the payment differently in their system thus lowering the amount owed on the current
year UAL. CalPERS latest email informed AT's UAL remaining unpaid balance for both plans is
$44,650. AT has been making monthly payments of $5,075 and $347.33 towards the 22/23

UAL.

The options to pay off the $44,650 are either through a budget adjustment and request of
additional LTF funds or approval to cover this payment from ATs' reserves.

Staff requests board approval to pay the remaining balance in full on both retirement plans.
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amador transit

TO: AT BOARD OF DIRECTORS

FROM: Patricia M. Amarant, General Manager
DATE: November 3, 2022

RE: Toyota Hybrid Van Purchase Proposal

Staff contacted CMAQ grant liaison about utilizing said grant to purchase the Toyota
Hybrid vans. The reply was the same, only the original request to purchase cut-away

buses, either hybrid or low emission are allowed and that is the requirement for this grant.

The Toyota Sienna Hybrid ADA/AWD minivans are still available to purchase and can be
delivered within a couple of weeks, the cost is approximately $75K each. Procurement of
a couple of these vans from reserves would be a step towards converting AT's van fleet
to Low-Emission vehicles. These vans would be a good replacement for the aging 2015
Dodge gas vans, and a better choice to operate the expanded Dial-A Ride service area

in Pioneer in lieu of the 2013 Chevy gas buses.

AT has $400k+ in fleet reserves as of today. The reserves will continue to increase this
fiscal year with the STA funding of $361k that is allocated to AT. Staff has included
information on the Hybrid vans for board review and requests approval to purchase 2

Toyota Hybrid vans with fleet reserves.






GENERAL WARRANTY PROVISIONS

WARRANTY COVERAGE AT A GLANCE
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12 Your Warranties in Detail



ol 3418 N.52nd Ave. /"”
v Sacramento, CA 95823 ,'
. i ;

M www.a-zbus.com

BUSSALES

AN EMPLOYEE OWNED COMPANY

| 800-458-6363

September 26, 2022

Maggie Amarant

Amador Transit

11400 America Legion Drive
Jackson, CA 95642

Maggie,

As discussed recently, the City of Roseville on their May 24, 2022 RFQ # 10-3325,
had included language that allowed for other public agencies the same terms and
conditions of the RFQ provided the same model year was available.

Utilizing this RFQ, Amador Transit may purchase VMI/Toyota Sienna AWD
Mini-Vans per the below figures:

Toyota Sienna Chassis 36,500.00
AWD Feature (required for the 2022 remaining inventory) 2,000.00
Subtotal 38,500.00
Sales Tax at 7.75% for Jackson, CA 2,983.75
VMI Mini Van Conversion, with underfloor ramp. 32,750.00
Total per Van $ 74,223.75 each.

Toyota Platinum Extended Warranty Plan 10 y1/125,000 miles $ 4,370.00 each.

This offer is only available on the remaining 2022 Toyota Sienna AWD.,

Clay Hartman

A-Z Bus Sales, Inc
chartman(@a-zbus.com
cell 916-217-3469




AMADOR TRANSIT

4:01 PV
10/25/22 Expenditure Transaction Detail By Account
Accrual Basls October 2022
Date Num Name Memo -Amount
23001.1 - Payroll Liabls Total
25000 - CalPERS Classic Retirement
10/13r2022 EPAY CalPERS 1899375431 3,964.06
10/13/2022 EPAY CalPERS 1899375431 2,688.81
Total 25000 - CalPERS Classic Retirement 6,652.87
25100 - CalPERS 457 Plan
10/13/2022 EPAY CalPERS 457 Plan Plan Entity 450-694 805.08
Total 25100 - CalPERS 457 Plan 805.06
Total 23001.1 + Payroll Liabls Total 7,457.93
52000 - SERVICES & USER FEES
52100 - VEHICLE TECH SERV-OUTSOURCE
10/24/2022 52241 Robert Hahn's Automotive INC 405 2,813.43
Total 52100 - VEHICLE TECH SERV-OUTSOURCE 2,813.43
52400 - SOFTWARE MAINTENANCE FEES
10/2412022 TSMAU220... TripSpark 6,845.00
Total 52400 - SOFTWARE MAINTENANCE FEES 6,845.00
52420 - DRUG & ALCOHOL SERVICES
10/24i2022 3047 New Visions 200.00
Total 52420 - DRUG & ALCOHOL SERVICES 900.00
52500 - FACILITY SECURITY SYSTEM
10/24/2022 360404 Signal Service 924.00
Total 52500 - FACILITY SECURITY SYSTEM 924.00
52550 - GSA COST ALLOC-(POSTAGE/PRINT})
10/24/2022 AT092022 Amador County General Services ... 75.21
Total 52550 - GSA COST ALLOC-{POSTAGE/PRINT) 75.21
Total 52000 - SERVICES & USER FEES 11,557.64
53000 - MATERIALS & SUPPLIES CONSUMED ‘
53100 - FUEL
10/24/2022 816669 Hunt & Sons, Inc. 7,632.02
Total 53100 - FUEL 7.,632.02
53150 - TIRES
10/24/2022 1-206250 Jackson Tire Service, Inc. shop 433.81
Total 53150 - TIRES 433.81
53300 - VEHICLE MAINT-REPAIR PARTS
10/24/2022 SACH14 A-Z Bus Sales, Inc. switches, adapters 712.33
10/24/2022 15146 All Diesel Electric Inc. alternator x2 403 441.78
102412022 FA0082081... Delta Truck Center Bearing Kit 120.38
10/24/2022 FAQ082381... Delta Truck Center 47.47
10/24/2022 1601322 Maita Chevrolet rotor 290.39
10/24/2022 1601433 Maita Chevrolet 87.73
10/24/2022 6145915360 NAPA Auto Parts VOID: 0.00
10/24/2022 6145-915206 NAPA Auto Parts VOID: 0.00
10/24/2022 6145-914392 NAPA Auto Parts VOID: 0.00
10/24/2022 3827-459547  O'Reilly Auto Parts ceramic pads 128.65
10/24/2022 3827-458441  O'Reilly Auto Parts 25.76
10/24/2022 3827-459680 O'Reilly Auto Parts 1416
10/24/2022 336025 Ron DuPratt Ford 17.78
10/24/2022 344388 Ron DuPratt Ford 29.61

Page 1



4:01 PM AMADOR TRANSIT

10/25/22 Expenditure Transaction Detail By Account
Accrual Basis October 2022
Date Num Name Memo Amount
Total 53300 - VEHICLE MAINT-REPAIR PARTS 1,887.69
53350 - SHOP SUPPLIES (Consumables)
10/24/2022 CAJAC484... Fastenal 5.82
Total 53350 + SHOP SUPPLIES (Consumables) 5.82
Total 53000 - MATERIALS & SUPPLIES CONSUMED 9,959.34 ‘
54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE
10/2412022 636281 Aces Waste Services, Inc. 228.66
101242022 epay Amador Water Agency 64.18
10/24/2022 epay Amador Water Agency 150.09
Total 54100 - AT WATER/SEWER/GARBAGE 442.93
54300 - TRANSIT CTR/WATER/SEWER/GARB
10/24/2022 636282 Aces Waste Services, Inc. 26.96
10/24/2022 EPAY Amador Water Agency 343.54
10/2412022 EPAY City of Sutter Creek 001-2007/ANAD019 75.42
Total 54300 - TRANSIT CTR/WATER/SEWER/GARB 445,92
Total 54000 - UTILITIES 888.85
58000 - MISCELLANEOUS (NEW)
58300 - SAFETY PROGRAM
10/24/2022 10072022 Jessica McGowan 83.74
Total 58300 - SAFETY PROGRAM 83.74
58450 - CDLf DOT MED/BkGrnd Checks
10/24/2022 09302022 Amadeor Family Phyicians K.Smith 100.00
10/24/2022 09302022 Amador Family Phyicians W.Bright 100.00
10/24/2022 09302022 Amador Family Phyicians J.Baxter 100.00
10/24/2022 09302022 Amador Family Phyicians A.Reed 100.00
10/24/2022 09302022 Amador Family Phyicians C.Wilsey 100.00
10/24/2022 09302022 Amador Family Phyicians C.Millikan 100.00
10/24/2022 09302022 Amador Family Phyicians A.Oloan - 100,00
10/24/2022 09302022 Amador Family Phyicians M.Walker 100.00
10/2412022 livescan10...  Phillip Railey 79.00
Total 58450 - CDL/ DOT MED/BkGrnd Checks 879.00
Total 58000 - MISCELLANEOUS {NEW) 962.74
59000 - LEASES / RENTALS
58100 - Leases & Rentals
10/24/2022 epay Smile (Copier) 35412
Total 59100 - Leases & Rentals 354.12
Total 52000 - LEASES / RENTALS 354.12
60000 - CAPITAL DEPRECIATION ALLOCATION
60125 - Cap.Reserve-Equip.Depreciation
10/24/2022 130117 SILKE Communications 783.44
10/24/2022 129483 SILKE Communications 649.00
10/24/2022 124640 SILKE Communications 9,651.00
10/24/2022 124598 SILKE Communications 12,182.11
10/24/2022 413567 Trans Air Manufacturing Corp whiff replacement system 8,220.08
Total 60125 - Cap.Reserve-Equip.Depreciation 31,485.63
Total 60000 - CAPITAL DEPRECIATION ALLOCATION 31,485.63
TOTAL 62,666.25
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