AMADOR TRANSIT BOARD OF DIRECTORS AGENDA
Thursday, December 2, 2021 - 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

This meeting is compliant with the Governors Executive Order N-08-21 issued on June 11, 2021, allowing for
deviation of teleconference rules required by the Brown Act. The purpose of this is to provide the safest
environment for staff and the public while allowing for public participation. The meeting will be held in person
hawever, the public may participate from home by calling in using the following number:
1 (267) 807-9605
Access Code- 312875#
Any mdividuals, who are not vaccinated, attending this meeting in person will be required to wear a mask

Please Note: All Commission meetings are tape recorded. Anyone who wishes to address the Commission must speak from the
podium or via teleconference however, **please note due to COVID-19, signing in at the podium has been discontinued until
further notice. Please state your name clearly for the record.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification
or accommodation to participate in this meeting, please cantact the Amador County Transportation Commission staff at (209)
267-2282. Reguests must be made as early as possible and at least one-full business day before the start of the meeting. Assisted
hearing devices are available for public use during all public meetings.

Meeting materials are available for public review at the Amador County Transportation Commission, 117 Valley View Way, Sutter
Creek, California

PLEDGE OF ALLIGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors,
pursuant to Government Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons
may address the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any
matter that requires action may be referred to staff and/or Committee for a report and recommendation for
possible action at a subsequent Commission meeting. Please note - there is a five (5) minute limit per
topic.

CONSENT AGENDA (Items 1-7): Note: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
Board Member(s).

Board Minutes, November 2021

Ridership Analysis, October 2021

Ridership Analysis, Amador-Sacramento Express, October 2021
Vehicle Maintenance Report, October 2021

Performance Report, October 2021

Budget/Expenditure Report, October 2021

Compliments, Complaints and Service Requests

N OV

08. AT GENERAL MANAGER REPORT (Non-Action Items)

e NONE

REGULAR AGENDA ITEMS:

09. Approve Monthly Claims List




Amador Transit Agenda (Continued) December 2, 2021

Future Agenda items

10. Adjournment



AMADOR TRANSIT
draft

AMADOR TRANSIT (AT)
MINUTES
November 4, 2021 - 9:04 a.m.

The Amador Transit Board of Directors met on the above date, and the following proceedings
were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman

Susan Bragstad

Patrick Crew (alternate for Richard Forster)
John Plasse

Absent:
Dominic Atlan, Vice Chairman
Steve McLean

Also Present:

Patricia Maggie Amarant, AT General Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Administrative Secretary

Pledge of Allegiance
AGENDA:

Motion: It was moved by Director Crew, seconded by Director Bragstad, and carried to
approve the agenda.

Ayes; Oneto, Bragstad, Crew, Plasse
Noes: None
‘Absent: Atlan, McLean

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7);

Motion: It was moved by Director Plasse, seconded by Director Crew and carried to
approve the Consent Agenda.

Ayes: Oneto, Bragstad, Crew, Plasse
Noes: None
Absent: Atlan, McLean

#8: AT General Manager Report-Ridership Information from Calaveras Transit and
Tuolumne Transit: Ms. Amarant stated the board previously asked for ridership data from
local transit agencies for comparison due to the COVID-19 pandemic, and noted she was able
to gather data from Calaveras Transit, but Tuolumne Transit had not shared any information
yet. She then reviewed her staff report.

Amador Transit Minutes 1 11/ 04/ 21



AMADOR TRANSIT
draft

REGULAR AGENDA ITEMS:
#9 Congestion Mitigation and Air Quality (CMAQ) Grant Procurement Option- Ms.
Amarant reviewed her staff report.

Director Plasse asked if California Air Resource Board (CARB) has the authority to require
small transit agencies to transition to all ZEB by 2029. Ms. Amarant replied it appears they do
as they can withhold grant funding if not in compliance.

Chairman Oneto commented his concern with the direction the state is heading. Director Plasse
stated he is amazed by the lack of reporting on the shortage in supplies, the back up at California
potts, and no mention of AB-85,

Chairman Oneto asked if the quote provided includes the charging station infrastructure needed
for this bus. Ms. Amarant replied no, there is a separate quote in which the charging station
could be funded through the Low Carbon Transit Operation Program (LCTOP).

Director Bragstad asked how many miles an electric bus can operate on one charge. Ms.
Amarant responded documentation states approximately 120 miles/charge. She added this bus
would most likely be utilized for shuttle routes from Sutter Creek to Jackson and would operate
approximately 70 miles a day. Director Bragstad asked if the AT mechanics are prepared to
provide maintenance on the electric bus. Ms. Amarant stated they will need some additional
training, but electric vehicles require much less maintenance than gasoline/diesel buses,

Director Plasse noted the date on the AZ Bus Sales quote states the offer will expire in June
2021 and asked if the quote still stands. Ms. Amarant responded that appears to be a typo, but
she will follow up with the company and clarify the expiration date.

Director Crew asked what the difference is in cost for a fossil fuel bus vs. electric bus. Ms,
Amarant replied that the cost for a fossil fuel bus is more expensive currently as companies are
providing incentives to purchase electric buses.

Director Plasse stated the board previously denied the option of a propane bus and asked if that
option was still available. He asked if that type of bus would be covered under the CMAQ
funding grant. Ms. Amarant stated she is not sure if propane has been added to the list of
acceptable forms of alternate fuel and can take that back for further research.

Directors asked to have further research implemented regarding the range capability of electric
buses in various terrain. Also, to further research the option of a propane bus and bring back
cost estimates for a propane bus and fueling station.

Monthly Claims:

Motion: It was moved by Director Plasse, seconded by Director Crew, and carried to
approve the claims list.

Ayes: Oneto, Bragstad, Crew, Plasse
Noes: None
Amador Transit Minutes 2 1 1/ 04/ 21




AMADOR TRANSIT
draft

Absent; Atlan, McLean

FUTURE AGENDA ITEMS:
¢  CMAQ-electric bus/propane bus research and data

ADJOURNMENT:
At 9:36 a.m. the Chairman adjourned the meeting to Thursday, December 2, 2021, at 9:00 a.m.
at 117 Valley View Way Sutter Creek, CA 95685.

Brian Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.

Amador Transit Minutes 3 1 ]./ 04/21



AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
OCTOBER 2021
FY21/22 Service Days
20
Sacramento 113
Upcountry 233
Plymouth 123
A - Shuttles 5-1 - 5-5 393
B - Shuttles 6-1 - 6-6 433
lone 96
Dial-A-Ride 421
Logisticare 32
Special Events -
TOTAL PASSENGERS 1,844
AV. DAILY 92
ADULT 645
SENIOR 236
PERSONS W/DISABILITIES 789
YOUTH 112
Non-Revenue-PCA 14
Non-Revenue - Child 22
Non-Revenue - Family Pass 26
Wheelchair | 70
Bicycles 23
HHS TALLY 23
FARES PAID BY MONTH/DAY PASS
Monthly Pass 286
S6 Day Passes Trips 75
S6 Day Passes Sold 20

Cash Fares $1,489.06

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢
Pre-Paid Tix $1.00 295
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 -

Pre-Paid Tix $2.00 48
Pre-Paid Tix $2.50 -
Pre-Paid Tix $3.00 3

Pre-Paid Tix $4.00 -
Pre-Paid Tix $7.00 s

Mileage
Revenue miles 18,903
Non-Revenue miles 1,363
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AMADOR-SACRAMENTO EXPRESS

Octobe

r2021

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

F/Y 2021-2022

MONTH .2 2 TOTAL
Amador SAC Amador SAC

October 2020 15 17 19 21 72
November 2020 12 13 17 18 60
December 2020 6 8 7 7 28
January 2021 2 2 7 7 18
February 2021 10 11 15 17 53
March 2021 5 6 16 17 44
April 2021 12 12 17 18 59
May 2021 17 17 25 25 84

June 2021 19 23 38 40 120

July 2021| 37 39 28 28 132

August 2021 26 22 33 31 112
September 2021 18 19 37 35 109
October 2021 24 23 33 33 113

Average Pass/day
Month of October 2021 1.2 1.2 1.7 1.7 5.7
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11:42 AM AMADOR TRANSIT

11/22121 STATEMENT OF NET POSITION
Accrual Basls As of Octoher 31, 2021
Oct 31, 21
ASSETS
Current Assets
Checking/Savings
11100 - 3670 NewWF Checking - Operating 118,278.96
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve 778,664.86
11220 - Building Reserve 144,926.15
11230 - Equipment Reserve 36,961.27
11200 - 8794 Wells Fargo Savings Res - Other 10,926.09
Total 11200 - 8794 Wells Fargo Savings Res 971,368.37
11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds 23,624.87
11300 - 8802 Wells Fargo Savings-Grants - Other (10,779.48)
Total 11300 - 8802 Wells Fargo Savings-Grants 12,845.39
11400 - Peity Cash 350.68
11501 + Umqua Savings-Amador Rides 5,262.62
11504 - Umpqua checking-Amador Rides 5,229.51
Total Checking/Savings 1,113,335.53
Accounts Receivable
12007 - STA Receivable {0.30)
12015 - State of GR Recelvable 23,673.09
12035 - CRSSA 5310 32,929.00
12040 - 5311 Cares {10,000.72)
Total Accounts Receivable 46,592.07
Other Current Assets 59,234.24
Total Current Assets 1,219,161.84
Fixed Assets
15100 : LAND 254,026.00
15200 - BUILDING 2,356,214.60
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 47,210.47
15300 - EQUIPMENT - Other 186,744.33
Total 15300 - EQUIPMENT 233,954.80
15350 - Bus Equipment 23,986.01
15400 - VEHICLES 2,000,165.77
16000 - ACCUMULATED DEPRECIATION (2,551,862.00)
Total Fixed Assets 2,316,485.18
Other Assets .
19000 - Deferred Outflow Pension 305,321.00
Total Other Assets 305,321.00
TOTAL ASSETS 3,840,968.02

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Page 1



11:42 AM AMADOR TRANSIT

11122121 STATEMENT OF NET POSITION
Accrual Basis As of October 31, 2021
Oct 31, 21
20000 - ACCOUNTS PAYABLE 48,516.11
Total Accounts Payable 48,516.11
Other Current Liabilities 670,565.90
Total Current Liahilities 719,082.01
Long Term Liabilities
22400 - Pension Liabiity 1,260,944.00
26100 - Deferred [nflow Pension 38,719.00
Total Long Term Liabilities 1,299,663.00
Total Liabilities 2,018,745.01
Equity h
31300 - INVESTED IN CAPITAL ASSETS 2,316,485.18
32000 - UNRESTRICTED NET ASSETS {2,922,029.83)
32001 - *Unrestricted Net Assets 2,687,682.31
32005 - Amador Rides Fund Balance 7,601.56
Net Income (267,516.21)
Total Equity 1,822,223.01
TOTAL LIABILITIES & EQUITY 3,840,968.02

Page 2
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5:19 PM AMADOR TRANSIT

1112321 Expenditure Transaction Detail By Account
Accrual Basis November 2021
Date Num Name Memo Amount

23001.1 + Payro!l Liabls Total
25000 - CalPERS Classic Retirement

110372021 EPAY CalPERS 1899375431 3,233.18

11/03/2021 EPAY CalPERS 1899375431 2,188.27

Total 25000 - CalPERS Classic Retirement 5,421.45

25100 - CalPERS 457 Plan

1110312021 Epay CalPERS 457 Plan Plan Entity 450-694 805.06

Total 25100 - GalPERS 457 Plan 805.06
Total 23001.1 - Payroll Liabls Total 6,226.51
24020 - Medical

11/22/2021 2150 Blue Shield of California 4404588 4,823.08

1112212021 2150 Blue Shield of California 4404588 2,447.50
Total 24020 - Medical 7,270.58
24021 - Aflac

11/22/2021 2152 AFLAC ENQ02 260.52

1112272021 2152 AFLAC ENQOD2 112.40
Total 24021 - Aflac 372.02
24030 - Dental Liab

11/22/2021 2153 CoPower (C/O Delta Dental) R29-37765 395.97

11/22/2021 2153 CoPower (C/O Dalta Dental) R29-37765 372.33
Total 24030 - Dental Liab 768.30

51000 - BENEFITS
51600 - UNIFORMS/WORK CLOTHES ALLOW

11/23/2021 112321 Amador Transif - Petty Cash walker ) 44,49
11/23/2021 112321 U.S. BANK 27.99
Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 72.48
Total 51000 - BENEFITS 72.48

52000 - SERVICES & USER FEES
52100 - VEHICLE TEGH SERV-OUTSOURCE

11/23/2021 112844 Glass Doctor of The Gold Cou... 408.12
11/23/2021 W050162 Robert Hahn's Automotive ING 403 Engine Derating-Diagnose 1,335.00
117232021 513178 Ron DuPratt Ford 405 1,850.00
11/23/2021 112321 U.S. BANK K&T Truck repair 401 3,795.75
Total 52700 - VEHICLE TECH SERV-QUTSQURCE 7,388.87
52150 - PROPERTY MAINTENANCE SERVICES

1172312021 1283 Moppin Mamas Cleaning Servi... 500.00
1112372021 4540 RLK Locksmith 120.00
11/23/2021 112321 U.S. BANK Orkin 350.00
11/23/2021 112321 U.S. BANK Orkin 97.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 1,067.00
52300 - ADVERTISING & MARKETING

11/23{2021 120082270.. CableTime 300.00
10/28/2021 31984 Ledger Dispatch 60.00
11/23/2021 9728 TSPN TV - 350.00
11/23/2021 112321 U.S. BANK holiday advertising 242.44
Total 62300 - ADVERTISING & MARKETING ' 952.44

52350 - LEGAL NOTICES
11/23/2021 112321 U.S. BANK Labor Law postings 89.50
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AMADOR TRANSIT

519 PM

11/23/21 Expenditure Transaction Detail By Account

Accrual Basis November 2021

Date Num Name Memo Amount
Total 52350 - LEGAL NOTICES 89.50
52550 + GSA COST ALLOC-{POSTAGE/PRINT)
11/23/2021 AT0z021 Amador County General Servi... 3247
Totat 52550 - GSA COST ALLOC-(POSTAGE/PRINT) 3247
52600 - PROFESSIONAL & TECH SERVICES
11/23/2021 11801 Balancing The Books 164.57
11/23/2021 21-0022 Slerra Training Services 650.00
11/23/2021 112321 U.5. BANK Indeed 8§93.25
Total 52600 - PROFESSIONAL & TECH SERVICES 1,707.82
Total 52000 - SERVICES & USER FEES 11,238.10
53000 - MATERIALS & SUPPLIES CONSUMED

53100 - FUEL
1172372021 218954 Hunt & Sons, Inc. 192.87
11/23/2021 207354 Hunt & Sons, Inc. 4,982.12
11/23/2021 223118 Hunt & Sons, Inc. 5,369.05
Total 53100 - FUEL 10,544.04
53150 - TIRES
10/28/2021 1-G5197807  Jackson Tire Service, Inc. 920,33
10/28/2021 1-197806 Jackson Tire Service, Inc. 2,389.71
11/23/2021 1-197003 Jackson Tire Service, Inc. 406.14
11/23/2021 1-G5198586  Jackson Tire Service, Inc. 528.01
11423/2021 662003083... Les Schwab Tires 120.00
Total 53150 - TIRES 4,364.19
53200 - LUBRICATION
1112312021 3827-407441  O'Reilly Auto Parts 146.36
11/23/2021 874811 Riebes Auto Parts 37.20
Total 53200 - LUBRICATION 183.56
53300 - VEHICLE MAINT-REPAIR PARTS
1112372021 FAD081596... Deita Truck Center 74.65
11/2372021 FA0081596... Delta Truck Center 31245
1142372021 1497791 Maita Chevrolet 206.04
11/23/2021 876548 Riebes Auto Parts 59.25
11/23/2021 877160 Riebes Auto Parts 71.50
11/23/2021 877315 Righes Auto Parts 54.79
11/23/2021 878131 Riebes Auto Parts 116.47
Total 53300 - VEHICLE MAINT-REPAIR PAR‘I_'S 895.15
53350 - SHOP SUPPLIES (Consumables}
11/23/2021 874811 Riebes Auto Parts 27.00
Total 53350 - SHOP SUPPLIES {Consumables) 271.00
53400 - VEHICLE ACCESSORIES
11/23/2021 112321 U.S. BANK £4.89
Total 53400 - VEHICLE ACCESSORIES 94,89
53450 - FACILITIES MAINT/REPAIR PARTS
10/28/2021 2049311 CISCO AIR SYSTEMS, ING 1,320.30
11/23/2021 EPay Lowe's 44.08
1172312021 3366 Sierra Janitorlal Supply 64.67
Total 53450 - FACILITIES MAINT/REPAIR PARTS 1,429.95
53550 - OFFICE SUPPLIES
1112372021 8064083826  Staples Advantage 96.92
11/23/2021 8064083826 Staples Advantage 15.30
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5:19 PM AMADOR TRANSIT

1723121 Expenditure Transaction Detail By Account
Accrual Basis November 2021
Date Num Name Memo Amount
1112312021 8064083826  Staples Advantage 52,32
1112312021 8064083326 Staples Advantage 15.30
11/23/2021 8064083826 Staples Advantage 44.60
11/23{2021 8064083826 Staples Advantage 132.48
11/23/2021 8064083826 Staples Advantage 33.00
11/23/2021 112321 U.S. BANK USB Charger 13.67
11/23/2021 112321 U.5, BANK 32.31
1112372021 112321 U.S. BANK 129.29
112312021 112321 U.S. BANK 226,22
11/23/2021 112321 U.S. BANK W.2 kits 106.10
Total 53550 - OFFICE SUPPLIES 897.60
53700 - SAFETY & EMERGENCY SUPPLIES
11/2312021 CAJACA44... Fastenal 450.40
11/23/2021 112321 U.8. BANK Covid Tests 950.00
Total 53700 - SAFETY & EMERGENCY SUPPLIES 1,400.40
Total 53000 - MATERIALS & SUPPLIES CONSUMED 19,836.78
54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE
1112312021 466891 Aces Waste Services, Inc. 212.83
11/03/2021 epay Amador Water Agency 111.25
11/08/2021 EPAY Amador Water Agency 80.40
Total 54100 - AT WATER/ISEWER/GARBAGE 413.57
54200 - AT -PGE/NATURAL GAS
11/09/2021 Epay . P.G&E. 102,00
Total 54200 - AT -PGE/NATURAL GAS 102,00
54300 - TRANSIT CTR/IWAYER/SEWER/GARB
112312021 466892 Aces Waste Services, Inc. 30.45
11/08/2021 EPAY Amador Water Agency 131.58
1112312021 EPAY City of Sutter Creek 001-2097/AMADD19 73.94
Total 54300 - TRANSIT CTRIWATER/SEWER/GARB 235.97
54400 - TRANSIT CENTER-PGE
11/09/2021 EPAY P.G.& E. 43.35
Total 54400 - TRANSIT CENTER-PGE 43.35
54550 + CELLULAR SERVICE
116212021 EPAY Verizon Wireless 397.30
Total 54550 - CELLULAR SERVICE 397.30
54700 - Wi-Fi {(Sacramento Bus)
1110272021 EPAY Verizon Wireless 47.32
Total 54700 - Wi-Fi {(Sacramento Bus) 47.32
Total 54000 - UTILITIES 1,239.51
58000 - MISCELLANEQUS (NEW)
58050 - DUES & SUBSCRIPTIONS
11/23/2021 2022-0265 CalACT 560.00
11/23/2021 112321 U.5. BANK CTAA 700.00
Total 58050 - DUES & SUBSCRIPTIONS 1,260.00
58400 - TRAINING-Seminars & Materials
1172312021 112321 U.S. BANK Trainer Course-Cotterell 145.00
Total 58400 - TRAINING-Seminars & Materials 145.00
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5:19 PM AMADOR TRARNSIT

11i23121 Expenditure Transaction Detail By Account
Accrual Basis November 2021
Date Num Name Memo Amount
58450 - CDL! DOT MED/BkGrnd Checks
11/23/2021 112321 U.S. BANK QOccuscreen 60.00
Total 58450 - CDL/ DOT MED/BkGrnd Checks 60.00
58000 - MISCELLANEQUS {NEW} - Other
11/23/2021 112321 U.S. BANK 20.09
11/23/2021 112321 U.S. BANK 96.23
Total 58000 - MISCELLANEOUS (NEW) - Other 116.32
Total 58000 - MISCELLANEQUS (NEW) 1,581.32
59000 - LEASES / RENTALS
59100 - Leases & Rentals
11/23/2021 3531 Amacdor County Airport 50.00
1112372021 Epay Smile {Copier) 693.49
11/23/2021 Epay Smile (Copier) 309.46
Total 52100 - Leases & Rentals 1,052.95
Total 59000 - LEASES / RENTALS 1,052.95
60000 - CAPITAL DEPRECIATION ALLOCATION
60125 - Cap.Reserve-Equip.Depreciation
11/23/2021 343227 Signal Service 3,544.48
Total 60125 - Cap.Reserve-Equip.Depreciation 3,544.48
Total 60000 - CAPITAL DEPRECIATION ALLOCATION 3,544.48
TOTAL

53,203.93
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