AMADOR TRANSIT BOARD OF DIRECTORS AGENDA

Thursday, January 7, 2021 - 9:00 A.M.
Amador County Transportation Commission-117 Valley View Way, Sutter Creek, California

This meeting is compliant with the Governors Executive Order N-25-20 issued on March 4, 2020, and Executive Order N-29-20 issued on
March 17, 2020, allowing for deviation of teleconference rules required by the Brown Act. The purpose of this is to provide the safest
environment for staff and the public while allowing far public participation. The meeting will be held by Zoom Conference and access is
allowed via video or phone in only.

The public may participate by submitting written comments to felicia@actc-amador.org by 5:00pm the day before the meeting, or by
calling into the meeting. If participating by phone, please do not speak until recognized by the Chair, and only after the request for

public comments has been made.

Meeting ID: 875 5872 9363
Passcode: 875559
1(669) 900-6833

Please Note: All Commission meetings are tape recorded. Anyone whao wishes to address the Commission must speak from the podium and
should print their name on the Meeting Speaker list, which is located on the podium,

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or
accommodation to participate in this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282 or (209)
267-1930 (fax). Requests must be made as early as possible and at least one-full business day before the start of the meeting. Assisted hearing
devices are available for public use during all public meetings.

Meeting materials are available for public review at the Amadar County Transportation Commission, 117 Valley View Way, Sutter Creek,
California.

PLEDGE OF ALLEGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors,
pursuant to Government Code Section 54954.2.

ELECTION OF OFFICERS: Elect Chairman and Vice Chairman for calendar year 2021

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons
may address the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any
matter that requires action may be referred to staff and/or Committee for a report and recommendation for
possible action at a subsequent Commission meeting. Please note - there is a five (5) minute limit per
topic.

CONSENT AGENDA (ltems 1- 7): Note: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
Board Member(s).

Board Minutes, December 2020

Ridership Analysis, November 2020

Ridership Analysis, Amador-Sacramento Express, November 2020
Vehicle Maintenance Report, November 2020

Performance Report, November 2020

Budget/Expenditure Report, November 2020

Compliments, Complaints and Service Requests

R i

08. GENERAL MANAGER REPORT (Non-Action Items):

o NONE
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REGULAR AGENDA ITEMS:

09. Claims
10. Future Agenda ltems

11. Adjournment
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amador transit
Serving Amador County Since 1977

DATE: January 7, 2021
TO: Amador Transit Board of Directors
FROM: Patricia M. Amarant, General Manager

SUBIJECT: Election of Officers

RECOMMENDATION: It is recommended that the Board of Directors elect a Chairman
and Vice Chairman for the 2021 calendar year.

Itis past practice for the Board of Directors to elect new officers during their January meeting
to serve for the 2021 calendar year. The Chairman’s committee appointments can be
announced during the Board meeting in March. The lists of Committee Assignments for 2020
are enclosed for your convenience.

Also needed are the names of two Directors who will have authority to sign bank checks for
the agency.

Patricia Maggie Amarant

Amador Transit 11400 American Legion Drive, Jackson CA 95642 209-267-9395
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AMADOR TRANSIT (AT)
MINUTES
December 3, 2020 — 9:12 a.m.

The Amador Transit Board of Directors met via Zoom Conferencing on the above date, and the
following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman
Dominic Atlan, Vice Chairman
Keith Sweet

Jon Colburn

Absent:
Richard Forster
John Plasse

Also Present;

Patricia Maggie Amarant, AT General Manager
John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Administrative Secretary

AGENDA:

Motion: It was moved by Director Sweet, seconded by Vice Chairman Atlan, and carried
to approve the Agenda.

Ayes: Oneto, Atlan, Sweet, Colburn
Noes: None
Absent: Forster, Plasse

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA:

Motion: It was moved by Director Sweet, seconded by Vice Chairman Atlan, and carried
to approve the Consent Agenda as discussed.

Ayes: Oneto, Atlan, Sweet, Colburn
Noes: None
Absent: Forster, Plasse

Under Discussion, regarding item #2-Ridership Analysis, October 2020, Chairman Oneto asked
if recommendations for route modifications due to COVID-19 could be provided for discussion
at the next meeting. Vice Chairman Atlan agreed, and added Ms. Amarant should provide a
draft of a limited bus route as COVID-19 will continue to cause a decrease in ridership for some
time. Ms. Amarant noted the Plymouth route has already been decreased to “on call” services
only and the Upcountry route was shortened last year. She stated COVID-19 and the holiday
Amador Transit Minutes 1 12/03/20
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months have caused a decrease, but she will review the current routes and prepare some
recommendations for the interim due to COVID-19. Ms, Amarant did note when the day
programs are allowed to start again, that will increase the ridership.

GENERAIL MANAGER REPORT: None

REGULAR AGENDA:

Claims:

Motion: It was moved by Director Sweet, seconded by Vice Chairman Atlan and carried
to approve the claims list.

Ayes: Oneto, Atlan, Sweet, Colburn
Noes: None
Absent: Forster, Plasse

Future Agenda Items: Ridership stats/Route modifications due to COVID-19

Chairman Oneto suggested distributing a survey to the transit riders to provide feedback on the
crucial routes/times needed for transit services at this time.

Adjournment: At 9:24 am. the Chairman adjourned the meeting to Thursday, January 7,
2021 at 9:00 a.m. via Zoom Conferencing,

Brian Oneto, Chairman
ATTEST; Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices,

Amador Transit Minutes 2 1 2/03/20



AMADOR TRANSIT MONTHLY

SERVICE SUMMARY

NOVEMBER 2020
FY 20/21 Service Days
18

Sacramento 60

Upcountry 282

Plymouth 8

A - Shuttles 5-1 - 5-5 305

B - Shuttles 6-1 - 6-6 287
lone 27

Dial-A-Ride 287

Logisticare 24

Special Events -

TOTAL PASSENGERS 1,280
AV. DAILY 71

ADULT 474

SENIOR 237

PERSONS W/DISABILITIES 478
YOUTH 24
Non-Revenue-PCA 35
Non-Revenue - Child 1
Non-Revenue - Family Pass 31
Wheelchair 79

Bicycles 9

FARES PAID BY MONTH/DAY PASS

Monthly Pass 83

$6 Day Passes Trips 68

$6 Day Passes Sold 18
Cash Fares $1,271.40

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢
Pre-Paid Tix $1.00 215
Pre-Paid Tix 51.25 -
Pre-Paid Tix $1.50 -
Pre-Paid Tix $2.00 52
Pre-Paid Tix $2.50 S

Pre-Paid Tix $3.00 1
Pre-Paid Tix $4.00 1
Pre-Paid Tix $7.00 1
Mileage
Revenue miles 16,563

Non-Revenue miles 1,086
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AMADOR-SACRAMENTO EXPRESS
November 2020

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

MONTH L = TOTAL
Amador SAC Amador SAC
December 2019 65 137 82 147 431
January 2020 75 180 102 218 575
February 2020 76 162 116 220 574
March 2020 46 93 86 129 354
April 2020 7 7 4 4 22
May 2020 13 14 9 9 45
June 2020 10 10 6 6 32
July 2020 13 16 19 23 71
August 2020 5 8 11 11 35
September 2020 13 14 20 20 67
October 2020 15 17 19 21 72
November 12 13 17 18 60
Average Pass/day
Month of November 2020 0.7 0.7 0.9 1.0 3.3

18
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10:57 AM AMADOR TRANSIT

12/31/20 STATEMENT OF NET POSITION

Accrual Basis As of November 30, 2020

ASSETS
Current Assets
Checking/Savings

11100 - 8786 WF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve
11200 - 8794 Wells Fargo Savings Res - Other

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8302 Welis Fargo Savings-Grants
10700 - SGR Funds
10725 - LCTOP Operating Funds
11300 - 8802 Wells Fargo Savings-Grants - Other

Total 11300 - 8802 Wells Fargo Savings-Grants
11400 - Petty Cash
Total Checking/Savings

Accounts Receivable
11505 - UMPQUA Checking AR
12005 - Sac Contract Receivable
12015 - State of GR Receivable
12020 - LCTOP from ACTC

Total Accounts Receivable
Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

* 15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15350 - Bus Equipment
15400 - VEHICLES

16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

Other Assets
19000 - Deferred Outflow Pension

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

Nov 30, 20

79,293.43

620,143.74
116,972.57
03,053.40
24.57

731,094.28

(1,618.27)
75,033.00
18,530.35

91,945.08
350.68

902,683.47

12,000.00

3,003.70
24,869.70
85,801.00

125,764.40
24,784.17

1,053,232.04

254,026.00
2,310,105.43

36,033.82
260,153.33

296,187.15

23,086.01
2,417,515.59

(2,648,656.00)

2,663,164.18

318,551.00

318,551.00

4,024,947.22
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10:03 AM AMADOR TRANSIT

12131120 Expenditure Transaction Detail By Account
Accrual Basls December 1 - 30, 2020
Date Num Name Memo Amount

23001.1 - Payroll Liabls Total
25000 - CalPERS Classic Retirement

12/18/2020 EPAY CalPERS 1899375431 3,642.66

12/18/2020 EPAY CalPERS 18998375431 2,432.13

Total 25000 - CalPERS Classic Retirement 6.074.79

25100 - CalPERS 457 Plan

12/18/2020 EPAY CalPERS 457 Plan Plan Entity 450-694 930.06

Total 25100 - CalPERS 457 Plan 930.08
Total 23001.1 - Payrol! Liabls Total 7,004.85
24020 - Medical

12/30/2020 10173 Blue Shield of California 4404588 4,831.40

12/30/2020 10173 Blue Shield of California 4404588 2,661.06
Total 24020 + Medica! 7,492 48
24021 - Aflac

12/30/2020 10174 AFLAC ENQO2 298,65

12/30/2020 10174 AFLAC ENQO2 92.60
Total 24021 - Aflac 391.25
24030 : Dental Liab

12/30/2020 10175 CoPower (C/O Delta Dental) R29-37765 395.97

12/30/2020 10175 CcPower (C/O Delta Dental) R29-37765 571.07
Total 24030 - Dental Liab 967.04
24040 - Vision Liabl

12/30/202¢ EPAY Wolfpack Insurance Service Inc 111352-0 104.05

12/30/2020 EPAY Wolfpack Insurance Service Inc 111352-0 110.85
Total 24040 - Vision Liabl 214,70

51000 - BEENEFITS
51350 - WORKERS COMP INS

12/30/2020 21100383 CSAC Excess Insurance 1,021.00
12/30/2020 21150138 CSAC Excess Insurance 4,218.00
Total 51350 - WORKERS COMP INS 5,239.00
Total 51000 - BENEFITS 5,239.00

52000 - SERVICES & USER FEES
52100 - VEHICLE TECH SERV-OUTSOURCE

12/30/2020 120120 Sutter Creek Car Wash 29.31
12/30/2020 12302020 U.S. BANK Differential 403 3,307.41
Total 52100 - VEHICLE TECH SERV-OUTSOURCE 3,338.72
52150 - PROPERTY MAINTENANCE SERVICES

12/30/2020 6808 Alpine Air Conditioning & Heating 108.00
12/30/2020 1170 Moppin Mamas Cleaning Services 480.00
12/30/2020 205831126 Orkin Services of California 87.59
Total 52150 - PROPERTY MAINTENANCE SERVICES 675.59
52170 - CONTRACT IT SERVICES

12/30/2020 910207 Smils Business Products, INC. 95.59
Total 52170 - CONTRACT IT SERVICES 95.59
52300 - ADVERTISING & MARKETING

12/30/2020 12593222378 CableTime 300.00
12/30/2020 1254222156A CableTime 300.00
12/30/2020 20110041 KVGC 1340 AM 500.00
12/30/2020 28813 Ledger Dispatch 60.00
12/30/2020 12302020 U.S. BANK 60.00
Total 52300 - ADVERTISING & MARKETING 1,220.00

52400 - SOFTWARE MAINTENANCE FEES
12/01/2020 TSMAUZ200748 TripSpark 3,060.00



10:03 AM

12/31/20
Accrual Basls

AMADOR TRANSIT

Expenditure Transaction Detail By Account
December 1 - 30, 2020

Date Num Name Memo Amount
Total 52400 - SOFTWARE MAINTENANCE FEES 3,060.00
52420 - DRUG & ALCOHOL SERVICES
12/30/2020 20154653 Occupational Health Services 25.00
Total 52420 - DRUG & ALCCHOL SERVICES 25.00
52550 - GSA COST ALLOC-{POSTAGE/PRINT)
12/30/202C AT112020 Amador County General Services ... 33.65
Total 52550 + GSA COST ALLOC-{POSTAGE/PRINT) 33.65
52600 - PROFESSIONAL & TECH SERVICES
12/01/2020 11024 Balancing The Books Aug-Nov + Audit 1,073.93
Total 52600 - PROFESSIONAL & TECH SERVICES 1,073.93
Total 52000 - SERVICES & USER FEES 9,520.48
53000 - MATERIALS 8 SUPPLIES CONSUMED
53100 - FUEL
12/01/2020 679274 Hunt & Sons, Inc. 168.39
12/30/2020 692128 Hunt & Sons, Inc. 2.847.55
12/30/2020 707431 Hunt & Sons, Inc. 3,686.69
Total 53100 - FUEL 6,892.63
§3150 - TIRES
12/30/2020 1-G8186464 Jackson Tire Service, Inc. 513.38
12/30/2020 66200285902 Las Schwab Tires 72.00
12/30/2020 832817 Riebes Auto Parts 28.28
Total 53150 - TIRES 613.66
53200 - LUBRICATION
12/30/2020 84798814 Safety Kleen 511.00
12/30/2020 12302020 U.S. BANK 55 Gal Lids 76.04
12/30/2020 12302020 U.S. BANK Drum Covers 38.64
Total 53200 - LUBRICATION 625.68
53300 : VEHICLE MAINT-REPAIR PARTS
12/30/2020 02P477599 A-Z Bus Sales, Inc. 39.82
12/30/2020 02P477240 A-Z Bus Sales, Inc. 56.39
12/30/2020 02P477566 A-Z Bus Sales, Inc. 76.34
12/30/2020 1643216 Capito! Clutch & Brake, Inc. 400,29
12/30/2020 1642393 Capltol Clutch & Brake, Inc. 58.18
1210172020 FA..8081113:01 Delta Truck Center 86.98
12/01/2020 FA008080012:01  Delta Truck Center 215.06
12/30/202Q FA008081324:01  Dalta Truck Center 543.03
12/30/202Q 8360247 Kimball Midwest 52.54
12/30/2020 1402183 Maita Chevrolet 59.20
12/30/2020 1300389 Maita Chevrclet 276.36
12/30/2020 1309335 Maita Chevrolet 253,43
12/30/2020 1398893 Maita Chevrolet 9.91
12/30/2020 1396858 Maita Chevrolet 283.59
12/30/2020 1392266 Maita Chevrolet ©693.24
12/30/2020 837022 Riebes Auto Parts 43.08
12/30/2020 219680 Riebes Auto Parts 22.47
12/30/2020 835717 Riebes Auto Parts 40.52
12/30/2020 178065 Ron BuPratt Ford 142.36
12/30/2020 12302020 U.S. BANK 20a switch 13.77
12/30/2020 12302020 U.S. BANK Toggle switch 10.76
12/30/2020 12302020 U.S. BANK Engine Filter 56.10
12/30/2020 12302020 U.S. BANK Transmission filter 101.94
12/30/2020 12302020 U.5. BANK AC Compressor 330.75
Total 53300 - VEHICLE MAINT-REPAIR PARTS 3,866.21
53350 : SHOP SUPPLIES (Consumables)
12/30/2020 831707 Riebes Auto Parts 211.58
12/30/2020 12302020 U.S. BANK Acetone 11.29
Total 53350 - SHOP SUPPLIES (Consumables) 222.87
§3400 - VEHICLE ACCESSORIES
12/30/2020 12302020 U.8. BANK GPS unit new bus 166.14
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12/31/20 Expenditure Transaction Detail By Account
Accrual Basls December 1 - 30, 2020
Date Num Name Memo Amount

Total 53400 - VEHICLE ACCESSORIES 166.14
53425 - TOWING
12/30/2020 12302020 U.S, BANK 505 465.00
Total 53425 - TOWING 465.00
53450 - FACILITIES MAINT/REPAIR PARTS
12/30/2020 121420 Amadaor Transit - Petty Cash 34.85
12/30/2020 EPAY Lowe's 139.61
12/30/2020 357 Sierra Janitorial Supply 73.22
12/30/2020 1148 Slerra Janitorial Supply 29.65
Total 53450 - FACILITIES MAINT/REPAIR PARTS 277.33
53550 - OFFICE SUPPLIES
12/30/2020 111920 Amador Transit - Petty Cash 24.71
12/01/2020 8080326302 Staples Advantage 43.61
12/30/2020 12302020 U.S. BANK Dell Battery 101.49
12/30/2020 12302020 U.S. BANK 183.18
12/30/2020 12302020 U.S. BANK 47.26
12/30/2020 12302020 U.S. BANK 26.32
12/30/2020 12302020 U.S. BANK 108.85
Total 53550 - OFFICE SUPPLIES 533.22
$53700 - SAFETY & EMERGENCY SUPPLIES
12/30/2020 02p477840 A-Z Bus Salss, Inc. *BUS SHIELDS 3,506.20
12/30/2020 02P477803 A-Z Bus Sales, Inc. *BUS SHIELDS 5,400.27
12/30/2020 cajac39853 Fastenal *MASKS,GLOVES,DIS WIPES 598,38
Total 53700 - SAFETY & EMERGENCY SUPPLIES 9,513.85

Total 53000 - MATERIALS & SUPPLIES CONSUMED 22,876.59

54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE
12/30/2020 EPAY Amador Water Agency 73.79
12/30/2020 EPAY Amador Water Agency 110.67
Total 54100 - AT WATER/SEWER/GARBAGE 184.48
54300 - TRANSIT CTR/WATER/SEWER/GARB
12/30/2020 ERPAY Amador Water Agency 255.47
12/30/2020 123120 City of Sulter Cresk "{'1 .39
Total 54300 - TRANSIT CTR/WATER/SEWER/GARB 326.86
54400 - TRANSIT CENTER-PGE
12/01/2020 EPAY P.G&E. 50.10
12/30/2020 epay P.G.&E. 145.29
Total 54400 - TRANSIT CENTER-PGE 195.39
54450 - TRANSIT CENTER-INTERNET
12/30/2020 EPAY Comcast 205.11
Total 54450 - TRANSIT CENTER-INTERNET 205.11
54500 - OFFICE PHONES/FAX/INTERNET
12/30/2020 EPAY Comcast

Total 54500 - QFFICE PHONES/FAX/INTERNET

54700 - Wi-Fi (Sacramento Bus)
12/30/2020 9860460987 Verizon Wireless

Total 54700 - Wi-Fi (Sacrameanto Bus)
Total 54003 - UTILITIES

58000 - MISCELLANEGUS (NEW)
58450 - CDL! DOT MED/BkGrnd Checks
12/30/2020 611333 Amador Translt - Petty Cash

Total 58450 - COL/ DOT MED/BKGrnd Checks

§8500 - Penalties/Late Fees
12/30/2020 093020 Hunt & Sons, Ine.

M.80SA

§514.43

514.43

4513
45.13

1,471.38

100.00

100.00

20.07
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12131/20 Expenditure Transaction Detail By Account
Accrual Basis December 1 - 30, 2020
Date Num Name Memo Amount
Total 58500 + Penalties/l.ate Fees 29.07
Total 58000 - MISCELLANEOUS {NEW) 129,07

59000 - LEASES / RENTALS
59100 - Leases & Rentals

12/30/2020 33813 Amador County Ajrport 25.00
12/30/2020 epay Smile (Copier) 117.51
12/30/2020 epay Smile (Copler} 270.39
Total 58100  Leases & Rentals 412.90
Total 59000 - LEASES / RENTALS 412.90

60000 - CAPITAL DEPRECIATION ALLOCATION
60125 - Cap.Reserve-Equip.Depreciation

12/30/2020 12302020 U.S8. BANK Blower 301,85

Total 60125 - Cap.Reserve-Equip.Depreciation 301.65
Total 80000  CAPITAL DEPRECIATION ALLOCATION ' 301.65
60700 - State of Good Repair Expenses

12/01/2020 769775 GpsTrackit GPS fees 12/20-12/21 4,785.72

12/01/2020 070641 TeamTak Network Radio Fees 24 months 14,553.60
Total 60700 - State of Good Repair Expenses 19,338.32

TOTAL 75,360.69




