AMADOR TRANSIT BOARD OF DIRECTORS AGENDA
Thursday, August 6, 2020 — 9:00 A.M.

Amador County Transportation Commission-117 Valley View Way, Sutter Creek, California

This meeting is compliant with the Governors Executive Order N-25-20 issued on March 4, 2020, and Executive
Order N-29-20 issued on March 17, 2020, allowing for deviation of teleconference rules required by the Brown
Act. The purpose of this is to provide the safest environment for staff and the public while allowing for public
participation. The meeting will be held by Zoom Conference and access is allowed via video or phone in only.

The public may participate by submitting written comments to felicia@actc-amador.org by 5:00pm the day
before the meeting, or by calling into the meeting. If participating by phone, please do not speak until
recognized by the Chair, and only after the request for public comments has been made.

Join Zoom Meeting at Zoom.us
Meeting [D: 847 0495 7608
Passcode: 042379
Dial in #+1 669 900 6833 US

Please Note: All Commission meetings are tape recorded. Anyone who wishes to address the Commission must speak from the
podium and should print their name on the Meeting Speaker list, which is located on the podium.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification
or accommodation to participate in this meeting, please contact the Amador County Transportation Commission staff at (209)
267-2282 or (209) 267-1930 (fax). Requests must be made as early as possible and at least one-full business day before the start
of the meeting. Assisted hearing devices are available for public use during all public meetings.

Meeting materials are available for public review at the Amador County Transportation Commission, 117 Valley View Way, Sutter
Creek, California.

PLEDGE OF ALLEGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors,
pursuant to Government Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons
may address the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any
matter that requires action may be referred to staff and/or Committee for a report and recommendation for
possible action at a subsequent Commission meeting. Please note - there is a five (5) minute limit per
topic.

CONSENT AGENDA (Items 1- 7): Note: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
Board Member(s).

Board Minutes, June 2020

Ridership Analysis, May/June 2020

Ridership Analysis, Amador-Sacramento Express, May/June 2020
Vehicle Maintenance Report, June 2020

Performance Report, June 2020

Budget/Expenditure Report, June 2020

Compliments, Complaints and Service Requests
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GENERAL MANAGER REPORT (Non-Action Items):
e NONE




AMADOR TRANSIT BOARD OF DIRECTORS AGENDA
Thursday, June 4, 2020 - 900 A.M.

Amador County Transportation Commission-117 Valley View Way, Sutter Creek, California

Page 2

REGULAR AGENDA ITEMS:

9. Reso 20-04 - Review and approval of Final Draft of AT's Reserve Funds Transfer Policy

10. Reso 20-05 — Review and approval of TITLE V| Policy 2020 revision

11. Review and approve AT FY20/21 Project list for State of Good Repair funding of $55,223, application
due Sept. 1st, 2020

12. Claims

13._CLOSED SESSION: Closed Session may be called for labor negotiations (pursuant to Government
code 54957.6), personnel matters (pursuant fo Government Code 54957) real estate
negotiationsfacquisitions {pursuant to Govemment Code 54968) and/or pending or potential litigation
{pursuant to Government Code 54956.9). Following Closed Session, the Board will announce any reportable
final action taken in Open Session.

a. Personnel Matters (Government Code 54957)

b. Conference with Labor Negotiators Pursuant to Government Code Section 54957.6

AT Negotiator: Patricia Maggie Amarant, General Manager

14. Future Agenda ltems

15. Adjournment



AMADOR TRANSIT
draft

AMADOR TRANSIT (AT)
MINUTES
June 4, 2020 - 9:03 a.m.

The Amador Transit Board of Directors met in person and via Zoom Conferencing on the above
date, and the following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman

Dominic Atlan, Vice Chairman- Zoom Conferencing
Keith Sweet- Zoom Conferencing

Richard Forster

Jon Colburn

Absent:
John Plasse

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Administrative Secretary

Gregoria Ponce, Caltrans District 10, Office Chief- Zoom Conferencing

Pledge of Allegiance
AGENDA:

Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan and carried
to approve the Agenda.

Ayes: Oneto, Atlan, Sweet, Colburn, Forster
Noes: None
Absent: Plasse

PUBLIC MATTERS NOT ON THE AGENDA: Director Forster asked for staff to check the
status of returning to regular in person meetings, depending on phase 3 reopening regulations.

Chairman Oneto commented that it is a sad time with the riots taking place at this time.

CONSENT AGENDA: Director Forster commented the ridership numbers are extremely low.
Chairman Oneto asked to have items #2- Ridership Analysis and item # 5- Performance Report,
pulled for discussion.

Chairman Oneto stated that ridership is extremely low with an 84.5% drop from last year, but
it appears Dial-A-Ride is not as low. Ms. Amarant responded the services are still needed for
essential travel, however due to the closures many people are still staying home. She noted a
slight increase took place this week in ridership.

Amador Transit Minutes 1 06/04/20
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Director Colburn asked if any employees have been furloughed. Ms. Amarant replied yes, seven
drivers were temporarily laid-off.

Motion: It was moved by Director Colburn, seconded by Director Forster and carried to
approve the Consent Agenda.

Ayes: Oneto, Atlan, Sweet, Colburn, Forster
Noes: None
Absent: Plasse

Director Plasse arrived at 9;12 a.m.

GENERAL MANAGER REPORT:
Overview Ridership States During COVID-19: Ms. Amarant reviewed her staff report.
Director Forster commented it does look like the numbers are increasing since April.

Amador Transit Operations Supervisor Retirement: Ms. Amarant reviewed her staff report.
She stated in the interim Ms., Miller, Mr. Baxter and herself will perform that Operation
Supervisor’s job duties which include: scheduling of drivers, consulting with drivers regarding
driving issues, performance evaluations, updating employee certifications, and handling
incidents surrounding the buses.

Director Colburn asked the requirements of the Operation Supervisor job. Ms. Amarant
answered it is preferred the individual have a California Driver’s License (CDL) with a Class
A, but at the least, experience with bus driving. She continued a CDL is required for the
position. Director Colburn asked if hiring in-house could be a possible. Ms. Amarant replied
there have been two employees that have applied but do not have all the qualifications needed.

REGULAR AGENDA:

FY 2020/21 Final OQperating Budget: Ms. Amarant reviewed her staff report.

Director Plasse asked if this budget reflects the 27% loss that is expected to take place in the
Local Transportation Funds (L'TF) due to COVID-19. Mr. Gedney responded yes Ms, Amarant
was able to get confirmation of the Coronavirus Aid Relief and Economic Security (CARES)
ACT grant funding to replace the lost funding from the LTFE,

Director Plasse asked about line item 50300-Maintenance and Facilities Wages for the 20/21
projections at 8.47% increase. He asked for clarification on the increase of wages for inhouse
and outsourcing maintenance on the buses. Ms. Amarant responded the increase is maintenance
and facilities wages is due to the variety of tasks performed by the Maintenance Supervisor.
She continued that he assists with maintenance on the buses, maintenance of facilities,
landscape, etc. Ms. Amarant commented that there are times the maintenance bays are full and
so work does get redirected to outside sources.

Directors further discussed the loss of funding resources due to COVID-19.

Amacdor Transit Minutes 2 06/04/20
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Motion: It was moved by Director Forster, seéonded by Director Plasse and unanimously
carried to approve the 2020/21 Final Operating Budget.

Ayes: Oneto, Atlan, Plasse, Sweet, Colburn, Forster
Nocs: None
Absent; None

Reso #20-02- Review_and Approve AT’s State Transit Assistance (STA) Claim for FY
20/21: Ms. Amarant stated the resolution and claim form are included for approval.

Motion: It was moved by Director Plasse, seconded by Director Sweet and unanimously
carried to approve authorizing the AT General Manager to submit the FY 20/21 State Transit
Assistance claim to Amador County Transportation Commission in the amount of $345,188
restricted to capital reserves pursuant to the Transportation Development Act.

Ayes: Oneto, Atlan, Plasse, Sweet, Colburn, Forster
Noes: None
Absent: None

Reso #20-03- Review and Approve AT’s Local Transportation Fund (LTF) Claim for FY
20/21: Ms. Amarant reviewed her staff report.

Director Forster noted an error which currently reads Amador Transportation Commission
should read Amador County Transportation Commission in the resolution.

Motion: It was moved by Director Forster, seconded by Director Plasse and unanimously
carried to approve the staff recommendation to approve Resolution #20-03 authorizing the
General Manager to submit the FY 20/21 Local Transportation Fund claim to Amador County
Transportation Commission in the amount of $622,073.

Ayes; Oneto, Atlan, Plasse, Sweet, Colburn, Forster
Noes: None
Absent; None

Review and Approval of Updated AT’s Operating Fund Transfer Policy: Ms, Amarant
reviewed her staff report. She asked if there was a recommendation for how often this should
be reviewed by the board.

Director Plasse stated this should be reviewed frequently, and noted the name should be
changed to Reserve Funds Transfer Policy.

Directors agreed with the change to the name and that this policy should be brought before the
board for review annually with the preliminary budget for review.

Director Forster noted minor corrections to the document on page 3.
Director Plasse stated detail needs to be added to page 5 regarding the Calculating the Reserve

Amount section. Directors agreed that 25 percent, proportional to the depreciation schedule
Amador Transit Minutes 3 06/ 04/ 20
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needs of those respected fund accounts, should be added as the targeted minimum available
balance.

Ms. Amarant stated she would take this item back to make the changes to the document and
will have it available for final review at the next meeting.

Claims:

Motion: It was moved by Director Forster, seconded by Director Sweet and unanimously
carried to approve the claims list.

Ayes: Oneto, Atlan, Plasse, Sweet, Colburn, Forster
Noes: None
Absent: None

Adjournment: At 10:01 a.m. the Chairman adjourned the meeting to Thursday, July 2, 2020
at 9:00 a.m. at the Amador County Transportation Commission Offices, 117 Valley View
Way, Sutter Creek, California,

Brian, Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
JUNE 2020
Fy 19/20 Service Days
22

Sacramento 32
Upcountry 243

Plymouth -
A - Shuttles 5-1 - 5-5 263
B - Shuttles 6-1 - 6-6 236

lone -
Dial-A-Ride 361
Logisticare 14

Special Events -
TOTAL PASSENGERS 1,149
AV. DAILY 52
ADULT 360
SENIOR 238
PERSONS W/DISABILITIES 455
YOUTH 6
Non-Revenue-PCA 32
Non-Revenue - Child 9
Non-Revenue - Family Pass 35
Wheelchair 97
Bicycles 14

FARES PAID BY MONTH/DAY PASS

Monthly Pass 81
S6 Day Passes Trips 39
$6 Day Passes Sold 14
Cash Fares $1,252.35

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢
Pre-Paid Tix $1.00 144
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 =

Pre-Paid Tix 52.00 71
Pre-Paid Tix $2.50 -
Pre-Paid Tix $3.00 4

Pre-Paid Tix $4.00 -
Pre-Paid Tix $7.00 =

Mileage
Revenue miles 10,249

Non-Revenue miles 1,028
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Overall Ridership Progress
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
MAY 2020
FY 19/20 Service Days
20

Sacramento 45
Upcountry 208

Plymouth -
A - Shuttles 5-1 - 5-5 208
B - Shuttles 6-1 - 6-6 208

lone -
Dial-A-Ride 229
Logisticare 9

Special Events -
TOTAL PASSENGERS 907
AV. DAILY 45
ADULT 305
SENIOR 187
PERSONS W/DISABILITIES 324
YOUTH 14
Non-Revenue-PCA 30
Non-Revenue - Child 8
Non-Revenue - Family Pass 30
Wheelchair 59
Bicycles 7

FARES PAID BY MONTH/DAY PASS

Manthly Pass 89
S6 Day Passes Trips 44
$6 Day Passes Sold 11
Cash Fares $959.12

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢
Pre-Paid Tix $1.00 149
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 -

Pre-Paid Tix $2.00 53
Pre-Paid Tix $2.50 s
Pre-Paid Tix $3.00 3
Pre-Paid Tix $4.00 1
Pre-Paid Tix $7.00 1
Mileage
Revenue miles 8,894

Non-Revenue miles 750
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Overall Ridership Progress
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AMADOR-SACRAMENTO EXPRESS
June 2020

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

MONTH = = TOTAL
Amador SAC Amador SAC

July 2019| 130 251 142 272 795

August 2019| 117 236 146 251 750
September 2019 114 232 148 258 752
October 2019| 121 210 142 229 702
November 2019 80 153 103 166 502
December 2019 65 137 82 147 431
January 2020 75 180 102 218 575
February 2020 76 162 116 220 574
March 2020 46 93 86 129 354

April 2020 7 7 4 4 22

May 2020 13 14 9 9 45

June 2020 10 10 6 6 32

Average Pass/day
Month of June 2020 1.1 1.1 0.7 0.7 3.6
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AMADOR-SACRAMENTO EXPRESS
May 2020

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

MONTH L L TOTAL
Amador SAC Amador SAC
June 2019| 120 227 116 238 701
July 2019 130 251 142 272 795
August 2019| 117 236 146 251 750
September 2019| 114 232 148 258 752
October 2019 121 210 142 229 702
November 2019 80 153 103 166 502
December 2019 65 137 82 147 431
January 2020 75 180 102 218 575
February 2020| 76 162 116 220 574
March 2020 46 93 86 129 354
April 2020 7 7 4 4 22
May 2020 13 14 9 9 45
Average Pass/day
Month of May 2020| 0.7 0.7 0.5 0.5 2.3
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1:58 PM

0713020
Accrual Basis

AMADOR TRANSIT

STATEMENT OF NET POSITION
As of June 30, 2020

Jun 30, 20
ASSETS
Current Assets
Checking/Savings
11100 - 8786 WF Checking ~ Operating 221,295.53
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve 546,072.00
11220 : Building Reserve 87,841.30
11230 - Equipment Reserve 93,070.05
11250 - Operating Cash Reserves 271,107.86
11200 - 8794 Wells Fargo Savings Res - Other 60.90
Total 11200 - 8794 Wells Fargo Savings Res 298,152.11
11300 - 8802 Wells Fargo Savings-Grants
10200s - PTMISEA
10260s - MOA Facility Upgrades 38,937.27
Total 10200s - PTMISEA 38,937.27
11300 - 8802 Wells Fargo Savings-Grants - Other 18,716.63
Total 11300 - 8802 Wells Farge Savings-Grants 57,653.90
11400 - Petty Cash 350.68
Total Checking/Savings 1,277,452.22
Accounts Receivable
11505 - UMPQUA Checking AR 12,000.00
12000 - ACCOUNTS RECEIVABLE 2,388.25
12005 + Sac Contract Receivable 15,151.10
12007 - STA Receivable 100,648.00
12015 - State of GR Receivable 24,869.70
12020 - LCTOP from ACTC 85,801.00
12025 - Logisticare Receivable 334.64
Total Accounts Receivable 241,192.69
Other Current Assets 25,584.17
Total Current Assets 1,544,229.08
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,310,105.43
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 36,033.82
15300 - EQUIPMENT - Other 260,153.33
Total 15300 - EQUIPMENT 296,187.15
15350 - Bus Equipment 23,986.01
15400 - VEHICLES 2,417,515.59
16000 - ACCUMULATED DEPRECIATION (2,648,656.00)
Total Fixed Assets 2,653,164.18
Other Assets
19000 - Deferred Cutflow Pension 318,551.00




1:58 PM AMADOR TRANSIT

07/30/20 STATEMENT OF NET POSITION
Accrual Basis As of June 30, 2020
Jun 30, 20
Total Other Assets 318,5651.00
TOTAL ASSETS 4,515,944.26
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE (6,524.25)
Total Accounts Payable {6,524.25)
Other Current Liabilities
20100 - Accrued Insurance Payable 19,689.50
21000 - Deferred Revenue PTMISEA 31,357.85
21300 - Deferred Revenue LCTOP 85,801.00
21500 ' Deferred Revenue Cal-OES 9,270.00
21600 - Unearned Revenue -STA 549,201.04
21700 - Unearned Revenue - LTF 108,810.00
21800 - Deferred Revenue SGR 59,4791
22000 - Accrued Leave Balance 41,138.67
23000 - Accrued Payroll 11,358.42
23001.1 - Payroll Liabls Total
25000 - CalPERS Classic Retirement 5,783.59
25020 - CalPERS 2@62 3,413.58
25100 - CalPERS 457 Plan 695.00
23001.1 - Payroll Liabls Total - Other (82.89)
Total 23001.1 - Payroll Liabls Total 0,809.28
24020 - Medical (1,504.09)
24021 - Aflac (29.64)
24022 - TransAmerica 388.34
24030 - Dental Liab (1,107.59)
24040 - Vision Liabl (18.04)
24050 - Legal Shield Liabilities (18.95)
Total Other Current Liabilities 923,624.90
Total Current Liabilities 917,100.65
Long Term Liabilities
22400 - Pension Liabiity 1,054,073.00
26100 - Deferred Inflow Pension 72,860.00
Total Long Term Liabilities 1,126,933.00
Total Liabilities 2,044,033.65
Equity .
31300 - INVESTED IN CAPITAL ASSETS 2,653.,164.18
32000 - UNRESTRICTED NET ASSETS (167,146.39)
32001 - *Unrestricted Net Assets (187,565.37)
32005 - Amador Rides Fund Balance 6,425.00
Net Income 167,033.19
Total Equity 2,471,910.61
TOTAL LIABILITIES & EQUITY 4,515,944.26
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amador transit
Serving Amador County Since 1977

SUBJECT: Amador Transit final draft of the Reserve Funds Transfer Policy

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: August 6, 2020

Recommendation: Review final draft of AT’s Reserve Funds Transfer Policy
At the June 2020 board meeting, Amador Transit's Board of Directors reviewed, discussed, and

recommended final updates and changes to the original Prudent Reserve Policy originated in
2015.

The changes in the policy mainly exclude references for Amador Transit to establish and maintain
any Operating Cash Reserves. As an alternative, the policy changes establish criteria for

transferring funds from Capital Reserves to Operating Cash.

Staff requests Board approval of final policy changes and approve Resolution.
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Summary

This Reserve Funds Transfer Policy establishes guidelines for reserve funds for Amador
Transit (AT), including the target balance, anticipated uses and approvals for the use of
reserve funds.

Introduction

The Reserve fund policies and practices of AT are based on prudent financial
management. The primary goal of the Reserve Funds Transfer Policy is to establish
guidelines for reserve funds at AT, including the target balances, applicable funding
sources, anticipated uses and approvals for the use of reserve funds.

Objective

Establishing reserve funds provides a means for dealing with emergency or high-priority
situations which could not otherwise be funded in the near term.

AT Objectives for reserve funding are:

a) To provide adequate funds to support legitimate operating expenditures;

b) To enable Amador Transit to sustain operations through delays in the receipt of
committed funds and to accept reimbursable contracts and grants without
jeopardizing ongoing operations:

c) To promote public confidence in the long-term sustainability of Amador Transit by
preventing chronic cash flow crises; and

d) To create an internal line of credit to manage cash flow and maintain financial
flexibility.

Establishing a Reserve Fund

All reserve funds shall be established by the Board. Reserve accounts shall be
established upon the adoption of a resolution that must specify;

a) Purpose of the reserve and eligible use(s);
b) Establishment of eligible uses of funding:
¢} Sourceftype of the funding;

d) Minimum funding level, if applicable.

Management of Reserves

Unless otherwise stated, all reserves shall be part of the fiscal year-end financial
analysis, staff prepares and presents to AT Board. This information will also be included
within the annual budgetary report. All reporting of reserve accounts will satisfy the
objective of being self-explanatory and easy to understand
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Applicable Funding Sources

- Such funds are identified as follows:

a) State Transit Assistance (STA)

b) Local Transportation Funds (LTF)

¢) Miscellaneous income;

d) Rental Income

e) Refunds

f) Income received from the sale of assets or other miscellaneous items

Anticipated Uses of Operating Fund Transfers from Reserve Funds

A reserve fund is intended to be used for one-time non-recurring purposes, unless
otherwise approved by the AT Board. A reserve fund is intended to be used only under
unusual financial circumstances, not to balance the annual operating budget. Below are
some examples of potential uses for a reserve fund:

a) Spikes in the cost of fuel or other materials;
b} Opportunities to advance urgent, high-priority needs;
¢) Unforeseen withdrawal or cutback in a revenue source.

However, none of these circumstances shall be deemed fo obligate the Board to
approve use of Reserve funds.

Approval for transferring Reserve Funds to Operating Cash

Each proposed request to transfer funds from Reserves to operating cash will be
subject to Board approval. For each transfer request from Reserve funds, the Board will
approve a resolution which will describe the need to transfer Reserve funds, the uses
for which Reserve funds will be expended and the manner in which it will be
replenished.

CAPITAL REPLACEMENT PROGRAM RESERVE FUND POLICY

Purpose

A Capital Replacement Program Reserve Fund will be developed to build up funds in
anticipation of future capital replacement expenditures.

Objective

The intent is to build up a reserve of funds before potential capital expenditures would
be incurred in or after the current fiscal year, which would fund the expenditures either
in full or as the local match. When future capital expenditures would be incurred, the AT
Board would authorize the use of the money in the Capital Replacement Reserve Fund.

3|Page



BEFORE THE AMADOR TRANSIT BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 20-04
implementing: Amador Transit Reserve Funds Transfer Policy

A RESOLUTION of the Board of Directors for Amador Transit authorizing the General Manager o
implement the Amador Transit Reserve Funds Transfer Policy.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Amador Transit that the
Amador Transit Reserve Funds Transfer Policy is approved and the General Manager is directed
and authorized to implement said plan.

BE IT FURTHER RESOLVED by the Board of Directors that the General Manager and staff will
provide pericdic updates 1o the Board as necessary or required.

ADOPTED by the Board of Directors of Amador Transit at a regular meeting thereof held on the 6th
day of August 2020.

AYES:

NOES:

ABSENT:

Brian Oneto, Chairman
Amador Transit Board of Directors

ATTEST:

Felicia Bridges
Recording Secretary
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amador transit
Serving Amador County Since 1977

SUBJECT: Revision and update to Title VI Plan for 2020

TO: Amador Transit Board of Directors
FROM: Patricia M. Amarant, General Manager
DATE: August 6, 2020

RECOMMENDATION: Review, approve and adopt the Amador Transit Title
VI Plan updated per latest FTA regulations

Beginning in December 2013, with FTA Circular C4702.1B, the Federal Transit Administration
has required that all recipients of Section 5310 and 5311 (which under MAP-21 includes the
former 5316 and 5317) to revise current Title VI Plans to continue to be in compliance with the
directives of FTA Circular C47023.1B

To continue eligibility for federal project grants, Caltrans is requiring subrecipients to submit an
updated Title VI Plan every three years.

Staff requests Board review, approve and adopt updates to AT's Title VI Plan and Resolution.



TITLE VI POLICY

Section i
Limited English Proficiency Plan
Amador Transit
SeHae2017
August 2020

TITLE VI COORDINATOR
Patricia M. Amarant, General Manager
11400 American Legion Drive, Jackson CA 95642
209-267-9395

e e
Section 2: AT Title VI LEP Plan, Revised 82/26/2020 August 2020 Page 1



2 at

amador transit

SECTION 2: TITLE VI LIMITED ENGLISH PROFICIENCY (LEP) PLAN

INTRODUCTION

This Limited English Proficiency (LEP) Plan has been prepared to address the Amador
Transit responsibilities as a recipient of federal financial assistance as they relate to the
needs of individuals with limited English language skills. The plan has been prepared in
accordance with Title VI of the Civil Rights Act of 1964, Federal Transit Administration
Circular 4702.1A dated May 13, 2007, which states that no person shall be subjected to
discrimination of the basis of race, color or national origin.

Executive Order 13166, titled Improving Access to Services for Persons with Limited
English Proficiency, indicates that differing treatment based upon a person’s inability to
speak, read, write or understand English is a type of national origin discrimination. It
directs each federal agency to publish guidance for its respective recipients clarifying
their obligation to ensure that such discrimination does not take place. This order
applies to all state and local agencies which receive federal funds.

PLAN SUMMARY

Amador Transit is the only public transit operator in Amador County; located in the
western slopes of the Sierra’'s. Amador Transit has developed this LEP Plan to help
identify reasonable steps for providing language assistance to persons with limited
English proficiency who wish to access services provided by Amador Transit. As
defined in Executive Order 13166, LEP persons are those who do not speak English as
their primary language and have limited ability to read, speak, write or understand
English.

This plan outlines how to identify a person who may need language assistance, the
ways in which assistance may be provided, staff training that may be required and how
to notify LEP persons that such assistance is available.

m
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In order to prepare this plan, Amador Transit undertook the U.S. Department of
Transportation (U.S. DOT) four-factor LEP analysis which considers the following
factors:

1. The number or proportion of LEP persons in the service area who may be served
or are likely to encounter an Amador Transit program, activity or service.

2. The frequency with which LEP persons encounter Amador Transit programs,
activities or services.

3. The nature and importance of programs, activities or services provided by
Amador Transit to the LEP population.

4. The resources available to Amador Transit and overall costs to provide LEP
assistance.

A summary of the results of the Amador Transit four-factor analysis is in the following
section.

FOUR-FACTOR ANALYSIS

1. The number or proportion of LEP persons in the service area who may be
served or are likely to encounter an Amador Transit program, activity or service.

Amador Transit staff reviewed the 2040 2019 U.S. Census Data and it reported that of
the 37038 39,752 persons in Amador County, 6;943 4,174 persons in Amador County
(16:02% 10.5% of population) may speak a language other than English. In Amador
County, there is no mechanism or methodology (including US Census Data) in place, to
determine of those persons who speak another language, how many have limited
English proficiency; that is, they speak English “not very well”.

In Amador County of those persons speaking other languages, 4.703-5,724 (42.7%
14.4% of the total population) speak Spanish; the remaining are as follows:

e 444 676 Asian American 2% 1.7% of the total population

e 777 914 Native American 2-1% 2.3% of the population

e 7 12 Native Hawaiian or other Pacific Islander -82%- .03% of the population

The 2040 2019 U.S. Census data does report that in Amador County “Language Other
Than English Spoken At Home" is 3;296 4,174 persons (8:9% 10.5% of the population).
In Amador County, Spanish is the primary language spoken other than English and the
other languages reported are less than 1% of the population.

To assure that no discrimination be effected by Amador Transit, it is “assumed” that
the ‘Language Other Than English Spoken At Home' (8:9% 10.5% of the population) is

m
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primarily Spanish and “could” indicate having limited English proficiency; that is, they
speak English “not very well”.

2. The frequency with which LEP persons come in contact with Amador Transit
programs, activities or services.

Amador Transit assessed the frequency with which staff and driver have, or could have,
contact with LEP persons. This included documentation of telephone inquiries and
surveying bus operators for requests for interpreters and translated documents. To
date, very limited LEP contacts have been made.

Over a six (6) month survey period, results were as follows:

General Service Calls: 2
On Board driver requests: 1

What is notable, in this instance, is that dispatch staff only indicates taking between two
(2) to three (3) calls during the same survey period as the driver survey period.

Regardless of this information, Amador Transit continues to incorporate bilingual staff
as much as practicable, work with local community service agencies that can identify

LEP person traffic and ensure that language assistance information is posted in high

volume areas such as; buses, website and administration offices.

3. The nature and importance of programs, activities or services provided by
Amador Transit to the LEP population.

The largest geographic concentration of potential LEP individuals in the Amador Transit
service are Spanish. Three (3) concentrated areas having significant percentages of
the population identified as Hispanic are: River Pines, Fiddletown and Camanche. All
of these remote communities are outside of the Amador Transit service area. However,
services provided by Amador Transit most likely to encounter LEP individuals are the
fixed route system which serves the general public and potentially the Amador Transit
Dial-A-Ride program which services elderly and persons with disabilities when LEP
individuals come to the major shopping areas of the county within the Amador Transit
service area.

The majority of Amador Transit's ridership are “transit dependent” riders. Choice
ridership is mostly limited to the Sacramento Commuter Service.

It is also possible that Amador Transit will encounter LEP individuals at the Amador
Transit offices where passes are sold, on-board the bus and especially at community
outreach events.

e e e e
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4. The resources available to Amador Transit and the overall cost to provide LEP
assistance.

Amador Transit is well equipped to provide LEP assistance. Administration staff has a
bilingual person who currently translates Amador Transit public information to Spanish.
The Title VI Policy Statement, Complaint Form, Complaint Process and Timeline is
currently posted in both English and Spanish in the Administration offices, on all of the
buses, in the major shelter areas and on our web site in both English and in Spanish.
The plan in its entirety is posted on our web site.

For outreach events, Amador Transit currently translates all outreach materials such as
its Dial-A-Ride Program, Tips for Riding the Bus and other documentation in Spanish.
This information is also on the Amador Transit website.

In addition, Amador Transit has on staff a bilingual coach operator and administration
employee; who are utilized for services provided to special events where potential for
LEP population may be contacted.

Amador Transit continues to assess and improve its available resources by partnering
with other social services agencies within the county to see out LEP persons, improve
outreach and translation efforts.

LIMITED ENGLISH PROFICIENCY (LEP) PLAN OUTLINE
LANGUAGE ASSISTANCE
How Amador Transit identifies an LEP person who needs language assistance:

1. AT examined records to see if requests for language assistance have been
received in the past at meetings or over the phone. Determine whether language
assistance may be needed at future meetings.

2. Have bilingual staff available at Amador Transit events. This staff person will
engage persons in conversation to assist in determining attendee’s ability to
speak and understand English.

3. Census Bureau Language ID Flashcards are available at Amador Transit
meetings, to assist in identifying any language assistance that may be needed for
to identify language assistance needs for future meetings and events.

4. Census Bureau Language ID Flashcards are in all driver bags to assist bus
operators in identifying specific language assistance needs of passengers.

When riders with LEP are encountered, vehicle operators are instructed to try to
obtain contact information to give to Amador Transit management for follow-up.

“
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5.

6.

Survey bus operators, dispatchers and management staff regarding any contact
with LEP persons during the previous year.

Amador Transit has posted notice of its LEP Plan and the availability of
interpretation and translation services available free of charge in languages LEP
person would understand in the administration office, on buses and at all major
transit shelters.

Language Assistance Measures

Although there is a very low percentage in the Amador Transit service area of LEP
individuals, that is persons who speak English “not well” or “not at all”, Amador Transit
continues to offer the following measures.

1

2.

7.
8.

Provide bilingual staffing to provide Spanish-speaking interpretation at its
Administrative Office for transit questions and trip planning.

Continues to network with local human service organizations that provide
services to LEP individuals and seek opportunities to provide information on
Amador Transit services.

Have placed statements in notices and publications that Spanish interpreter
services are available for meetings, with seven (7) days advance notice.
Perform ongoing surveys of bus operators, dispatchers and management staff of
their experience concerning any contacts with LEP persons.

Provided Language ID Cards to all bus operators, dispatch/customer service
personnel and road supervisor personnel to assist in identification of LEP
persons.

Posted the Amador County Title VI Policy Statement on the Amador Transit
webpage, in all vehicles, major shelters, transit center and in the administrative
offices reception area.

Provides travel training to LEP individuals through bilingual staff.

Includes “Spanish a Plus” on bus operator recruitment ads.

STAFF TRAINING

The following has been provided to Amador Transit staff:

1

Training on the Amador Transit Title VI Procedures and LEP responsibilities.

2. Information and training on the language assistance available by Amador Transit

to the public.

Provided to and trained staff on the use of Language Identification Flashcards
and subsequent notification of management staff for follow-up.

Document all language assistance requests whether by telephone, in-person or
onboard Amador Transit vehicles.

. How to handle a potential Title VI Complaint.

Section 2: AT Title VI LEP Plan, Revised 82/26/2028 August 2020 Page 6



Note: All contractors or subcontractors performing work for Amador Transit are
required to follow the Title VI/LEP guidelines.

OUTREACH TECHNIQUES

In order to ensure that LEP individuals are aware of Amador Transit's language
assistance measures, Amador Transit provides the following:

v' Spanish Translation Schedules on the Amador Transit Webpage.

v" Spanish Translation Dial-A-Ride Program Brochures, applications and Users
Guides

v" Spanish Translation contact information, phone and e-mail, posted on the
Amador Transit website home page.

v Bilingual staff during office hours for in-person or phone customer service at the
administration offices and a bilingual bus operator for special events.

v" Spanish Translation of “How to Ride the Bus” brochure.

v Title VI Policy Statement in Spanish in the administration office reception area,
the transit center, on-board all buses and in major shelters.

v Spanish Translation of all Rider Alerts.

v Amador Transit Fare Structure — Spanish Translation.

v Passenger Code of Conduct — Spanish Translation.

Additionally, when staff prepares documents or schedules a meeting, for which the
target audience is expected to include LEP individuals, then documents, meeting
notices, flyers and agendas will be printed and posted in alternative languages based
on the known LEP population. These notices will be posted in the following locations:

Amador Transit Administration Offices

Amador Transit Buses

Sutter Hill Transit Center

Amador Transit website

Local Outreach dissemination services (this service reaches 75+ social service
agencies’, non-profit agencies’ and church groups within Amador County)

A N

As necessary, these notices are posted with local stakeholders, community centers and
affected route major transfer points. Bilingual staff is available as needed.

MEANINGFUL ACCESS AND “SAFE HARBOR” PROVISION

Amador Transit has adopted the Department of Justice’'s Safe Harbor Provision, which
outlines circumstances that can provide a “safe harbor” for recipients regarding

“
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translation of written materials for LEP populations. The Safe Harbor Provision
stipulates that, if a recipient provides written translation of vital documents for each
eligible LEP language group that constitutes five percent (5%) or 1,000 persons,
whichever is less, of the total population of person eligible to be served or likely to be
affected or encountered, then such action will be considered strong evidence of
compliance with the recipients’ written translation obligations. Translation of non-vital
documents, can be provided orally, if needed.

MONITORING AND UPDATING THE LEP PLAN

Amador Transit continues to update the LEP plan as required by the U.S. DOT, every
three (3) years or when it is clear that higher concentrations of LEP individuals are
present in the Amador Transit service area, and when the 2020 U.S. Census Data is
available.

Updates include the following:

The number of documented LEP person contacts encountered annually.

How the needs of LEP persons have been addressed.

Determination of the current LEP population in the service area.

Determination as to whether the need for translation services has changed.

Determine whether the Amador Transit translation services offered have been

effective and sufficient to meet the need.

Determine whether Amador Transit’s financial resources are sufficient to fund

language assistance resources needed.

» Determine whether Amador Transit has fully complied with the goals of this LEP
Plan.

» Determine whether complaints have been received concerning the agency’s
failure to meet the needs of LEP individuals.

» Maintain the monitor a Title VI complaint log, including LEP to determine issues

and basis of complaints.

YV VYV Y

v
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DISSEMINATION OF AMADOR TRANSIT’S LEP PLAN

The Amador Transit LEP Plan, Title VI Policy and Complaint Procedures and How to
File a Complaint with Timeline is included on the Amador Transit website at
www.amadortransit.com.

Any person or agency with internet access will be able to access and download the plan
from the Amador Transit website. Alternatively, any person or agency may request a
copy of the plan via telephone mail or in person and shall be provided a copy at no cost.
LEP individuals may request copies of the plan in translation, which Amador Transit will
provide, if feasible.

Questions of comments regarding the LEP Plan may be submitted to Amador Transit's
General Manager:

Amador Transit
General Manager
11400 American Legion Drive
Jackson, CA 95642

Phone: 209-267-9395
E-Mail: info@amadortransit.com

... Siaaaanneesan——————— T e
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AMADOR TRANSIT
June 2017
August 2020

TITLE VI COORDINATOR
Patricia M. Amarant, General Manager
11400 American Legion Drive, Jackson CA 95642
209-267-9395
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SECTION 1: TITLE VI PROGRAM POLICY AND COMPLAINT PROCEDURES

POLICY

Amador Transit is committed to ensuring that no person is excluded from participation in,
denied the benefits of, or otherwise subjected to discrimination under any of its programs,
activities, or services on basis of race, color, or national origin. All persons, regardless of
their citizenship, are covered under this regulation. In addition, Amador Transit prohibits
discrimination based on race, color, or national origin identity in its employment and
business opportunities.

Amador Transit will not condone retaliation against an individual for his/her involvement
in asserting his/her rights pursuant to Title VI because he/she filed a complaint or
participated in an investigation under Title VI and/or this regulation.

As a Federal Transit Administration (FTA) fund recipient, Amador Transit ensures that its
programs, policies and activities comply with the Department of Transportation DOT) Title
VI Regulations of the Civil Rights Act of 1964.

Amador Transit ensures that the level and quality of its transportation service is provided
without regard to race, color, or national origin.

Amador Transit promotes the full and fair participation of all affected populations in the
transportation decision-making process, by conducting the following meetings and/or
workshops:

e Coordinated Public Transit Plan workshops

e Bi-monthly SSTAC meetings

* Amador Transit monthly board meetings

e Bus Route Committee workshops

o Triennial Performance Audit workshops
The participants at these meetings include representatives from all social service
agencies of Amador County, Amador Transit, ACTC, business owners and members of
the public. The Social Services Technical Advisory Council (SSTAC) is an advisory
committee to the Amador County Transportation Commission (ACTC) on matters
pertaining to the transit needs of transit dependent and transit disadvantaged
persons. The SSTAC also works to coordinate transit services needed or provided by
different agencies and organizations to eliminate duplication of service, create
efficiencies, and save public funds. The SSTAC's input shall be considered in and made
an integral part of the Commission’s annual “unmet transit needs” hearing and findings
process.
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Amador Transit makes a good faith efforts to achieve environmental justice as part of its
mission by identifying and addressing, as appropriate, disproportionately high and
adverse human health or environmental effects of its programs, activities and services on
minority populations and low-income populations within Amador Transit's service area as
provided herein.

Amador Transit ensures that Limited English Proficient (LEP) individuals have access to
Amador Transit's programs, activities, and services.

AFRICAN ASIAN NATIVE
BODY CAUCASIAN | LATINO AMERICAN | AMERICAN | AMERICAN

Social
Services
ooy | 98% 1% 0% 0% 2%
Council
Amador

Transit Board 100% 0% 0% 0% 0%

Members

The Amador Transit Board members are all elected members with only one public
appointed member.

*See Title VI LEP Plan Section Il for LEP analysis for Amador County’s Census data
The Amador Transit General Manager is responsible for implementing this policy. The
Amador Transit Title VI will be posted on the agency website, within the administrative
offices, within vehicles and at high demand stops throughout the system.

The Regulation shall be maintained in English and Spanish.

COMPLAINT/LAWSUITS AND APPEALS

How to File a Title VI Complaint with Amador Transit: Any person who believes that
he/she, or as a member of any specific class of individuals, has been subjected to
discrimination on the basis of race, color, or national origin with respect to Amador
Transit's programs, activities, services or other transit related benefits, may file a written
complaint with Amador Transit. A complaint may be filed by the individual or by a
representative. A complaint must be filed within 180 days after the date of the alleged
discrimination, but complainants are encouraged to submit complaints as soon as
possible. Amador Transit will promptly investigate all complaints filed under Title
VI, pursuant to this Regulation.

m
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Complaint must include the following information:

a) A complaint must be in writing; signed and dated by the Complainant or his/her
representative before any action can be taken.

b) A compliant shall state, as fully as possible, the facts and circumstances
surrounding the alleged discrimination, including the name and address of the
complainant, the date, time and location of the incident. The complaints shall
include a description of the program, activity or service on which the alleged
discrimination occurred.

A Complaint Form (Attachment B) can be used to file a Title VI complaint with Amador
Transit. A Complaint Form is made in an accessible format upon request. A Complaint
Form can be obtained at:

a) Amador Transit's website www.amadortransit.com

b) By call Amador Transit at (209) 267-9395 and a Complaint Form will be mailed to
you.

c) By picking up a Complaint Form at 11400 American Legion Drive, Jackson CA
95642.

If the complaint is received by anyone besides Amador Transit's Manager, the individual
in receipt of the complaint shall forward it to the General Manager or his/her designee as
soon as practicable but no later than two (2) working days of receipt. The General
Manager shall immediately provide a copy of the complaint to the Chair of the Board of
Directors of the program, activity or service that is identified as being out of compliance.

Amador Transit’s Procedures for Investigating Complaints

The General Manager or his/her designee shall promptly investigate the alleged
complaint and shall prepare a written response as soon as practicable, but no later than
ten (10) working days of his/her receipt of the complaint. The General Manager or his/her
designee may consult with appropriate staff in the preparation of his/her response to the
complaint.

Efforts to Contact Complainant

The General Manager or his/her designee shall make efforts to speak (meeting or
telephone conversation) with the complainant, at which time the complainant may give
written or oral evidence supporting the allegation that his/her rights under Title VI have

been violated. The General Manager or his/her designee shall review and consider the
m
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all the information provided by the complainant, if any, and any other evidence available
regarding the allegations of the complaint. The General Manager or his/her designee
shall prepare a written report of his/her findings and if corrective action(s) is required; and
a timetable for the completion of such action.

Completion of Investigation

As soon as it is practicable, but no later than twenty (20) working days following receipt
of the initial complaint, the General Manager or his/her designee shall inform the
complainant of his/her finding and any corrective action to be taken as a result of the
complaint together with the timetable for completion of such action.

Appeal to Chair

If the complainant is not satisfied with the findings and/or action of Amador Transit's
Manager or his/her designee, then the complainant may file his/her complaints to the
Chair of the Board of Director’s or with the FTA’s Office of Civil Rights.

Appeal Process

If the complainant chooses to file his/her complaint with the Chair of the Board of
Directors, then the complaint and any supporting documentation should be submitted
within five (5) working days of his/her receipt of the results of the General Manager's
investigation, with the Chair of the Board of Directors by providing it to the General
Manager at the Amador Transit Administrative Offices. Upon review of the file, the Chair
of the Board of Directors shall notify the complainant of what actions, if any, will be taken
as a result of the review by the Chair within ten (10) working days of the Chair's notification
that the complainant is not satisfied with the results of the General Manager's
investigation. The decision of the Chair of the Amador Transit Board of Directors shall be
final.

Timeline Waiver

Any timeline set forth herein may be extended by the General Manager upon a showing
of good cause.

APPLICABILITY

This policy is applicable to all Amador Transit employees, members of the public and all
contractors hired by Amador Transit.

Failure of an Amador Transit employee to follow this policy and procedure shall subject

such employee to disciplinary action up to and including employment termination.
m
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DEFINITIONS

“Adverse Effect” means having a harmful or undesired effect.

“Discrimination” refers to any act or inaction, whether intentional or unintentional, in any
program or activity of a Federal aid recipient, sub recipient, or contractor that results in
disparate treatment, disparate impact, or perpetuates the effects of prior discrimination
based on race, color, national origin, age, sex, sexual orientation or gender identity.

“Gender Identity” refers to an individuals’ gender, or lack thereof, a person self identifies
with. Itis not necessarily based on biological fact, either real or perceived, not is it always
based on sexual orientation. The gender identities one may choose from include male,
female, both, somewhere in between.

“Limited English Proficient (LEP) Persons” are individuals for whom English is not
their primary language and who have a limited ability to speak, understand, read or write
English. Itincludes people who reported to the US Census that they do not speak English
well or do not speak English at all.

“Low-Income Population” means any readily identifiable groups of low-income
individuals who live in geographic proximity and if circumstances warrant, geographically
dispersed transient persons (such as migrant workers or Native Americans) who will be
similarly affected by a proposed DOT program, policy or activity.

“Minority Individuals”
1. American Indian and Alaska Native, which refers to people having origins in any
of the original peoples of North and South American (including Central America)

and who maintain tribal afflictions or community attachment.

2. Asian, which refers to people having origins in any of the original peoples of the
Far East, Southeast Asia or the Indian subcontinent.

3. Black or African American, which refers to people having origins in any of the Black
racial groups of Africa.

4. Hispanic or Latino, which includes people of Cuban, Mexican, Puerto Rican, South
or Central American, or other Spanish culture or origin, regardless of race.

5. Native Hawaiian and Other Pacific Islanders, which refers to people having origins
in any of the original people of Hawaii, Guam, Samoa or other Pacific Island.

“
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“National Origin” means the particular nation in which a person was born, or where the
person’s parents or ancestors were born.

“Race” means a group of people united or classified together on the basis of common
history, nationality or geographic distribution.

‘Recipient” means one that has received or is receiving Federal Financial assistance
under the Acts. The term includes subrecipients of a recipient and subrecipients in FTA's
State administered programs.

“Retaliation” any adverse action taken against another individual because of his/her
participation in the compliant, investigation, or hearing relating to this policy or the
provision of federal or state law.

“Vital Documents” are documents that convey information that critically affects the
ability of the customer to make informed decisions about his/her participation in the
program (e.g., public notices, consent forms, complaint forms, eligibility rules, notices
pertaining to the reduction, denial or termination of services or benefits, right to appeal
and notices informing customers of the availability of free language assistance.

GENERAL REQUIREMENTS AND GUIDELINES

Amador Transit carries out its programs, activities and services in compliance with Title
VI of the Civil Rights Act of 1964. Amador Transit or any of its employees will not, on the
grounds of race, color or national origin exclude any person from participating in, deny
the benefits of, or subject him/her to discrimination under any of Amador Transit's
programs, services or activities.

Amador Transit or any of its employees will not, on the grounds of race, color or national
origin.

a) Provide any service, financial aid or benefit that is difference from that provided to
others;

b) Subject an individual to segregation or separate treatment;

c) Restrict an individual in the enjoyment of any advantage or privilege enjoyed by
others;

d) Deny any individual service, financial aid, or benefits under any of Amador
Transit's programs, services or activities;

= e~
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e) Treat individuals differently in terms of whether they satisfy administration or
eligibility requirements;

f) Deny an individual the opportunity to participate as a member of a planning or
advisory body.

Amador Transit evaluates significant system-wide service and fare changes and
proposed improvements at the planning and programming states to determine whether
these changes have a discriminatory impact on low-income and Limited English Proficient
individuals. This applies to major service changes that affect 25% of service hours of a
route.

Amador Transit holds at least one Board Meeting every month to ensure that all
individuals are afforded an opportunity to participate in transportation decisions.

Amador Transit's maintains a list (a minimum of four year in active status) of any Title VI
investigations, complaints or lawsuits filed which allege Amador Transit discriminated
against a person or group on the basis of race, color or national origin. This list will include:

a) The date the investigation, complaint or lawsuit was filed:;
b) A summary of the allegation(s);
c) The status of the investigation, complaint or lawsuit; and

d) Any actions or corrective actions taken by Amador Transit in response to the
investigation, complaint or lawsuit.

LIST OF TITLE VI COMPLAINTS
SEE APPENDIX “A”

Amador Transit keeps the public informed of the protections against discrimination
afforded to them by Title VI and Amador Transit's obligations under Title VI by posting
this policy, or a Title VI Policy Statement (Appendix A) and associated English and
Spanish Complaint Forms, on the Amador Transit website at www.amadortransit.com
Title VI Policy Statement (Appendix A) will be posted in English and Spanish at Amador
Transit. In addition, Title VI Policy Statements (Appendix A) and How To File a Complaint
with associated Timeline (Appendix A) will be posted in the administration office, vehicles
and major passenger stops.

Amador Transit takes responsible steps to ensure meaningful access to the benefits,
services, information and other important portions of its programs, activities and services
for individuals who are Limited English Proficient (LEP).
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Amador Transit provides information, upon request from FTA, in order to investigate
complaints of discrimination or to resolve concerns about possible noncompliance with

Title VI.

Amador Transit ensures that minority and low-income individuals have meaningful access
to Amador Transit's programs, activities and services.

Amador Transit will submit its Title VI Program to the FTA’s regional civil right officer one
every three (3) years to ensure compliance with Title VI Requirements.

ENVIRONMENTAL JUSTICE REQUIREMENTS

Amador Transit has integrated an environmental justice analysis into its National
Environmental Protection Act (NEPA) documentation of construction projects. Amador
Transit is not required to conduct environmental justice analyses of projects where NEPA
documentation is not required. Amador Transit will consider preparing an environmental
assessment (EA) or environmental impact statement (EIS) to integrate into its documents
the following components:

a) A description of the low-income and minority population within the study area
affected by the project and a discussion of the method used to identify this
population (e.g., analysis of Census data, direct observation or a public
involvement process);

b) A discussion of all adverse effects of the project both during and after construction
that would affect the identified minority and low-income populations;

c) A discussion of all positive effects of the project that would affect the identified
minority and low-income populations, such as improvements in transit service
mobility or accessibility;

d) A description of all mitigation and environmental enhancement actions
incorporated into the project to address the adverse effect, including, but not
limited to, any special features of the relocation program that go beyond the
requirements of the Uniform Relocation Act and address adverse community
effects such as separation or cohesion issues; and the replacement of the
community resources destroyed by the project

e) A discussion of the remaining effects, if any, and why further mitigation is not
proposed; and

“
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f) For projects that traverse predominantly minority and low-income and
predominantly non-minority and non-low-income areas, a comparison of mitigation
and environmental enhancement actions that affect predominantly low-income and
minority areas with mitigation implemented in predominantly non-minority or non-
low-income areas.

LIMITED ENGLISH PROFICIENT (LEP) INDIVIDUALS AND PUBLIC PARTICIPATION
REQUIREMENTS

Amador Transit seeks out and considers the viewpoints of minority, low-income and
Limited English Proficient (LEP) populations in the course of conducting public outreach
and involvement activities. Amador Transit's public participation strategy offers early and
continuous opportunities for the public to be involved in the identification of social,
economic and environmental impacts of proposed transportation decision.

Amador Transit ensures that individuals have access to its programs, activities and
services by developing and carrying out the language plan herein. Amador Transit will
continually assess the language assistance needs of the population to be served.

Amador Transit uses the following four factors to determine what measures must be
undertaken to provide reasonable and meaningful access to LEP individuals.

a) Languages likely to be encountered and the number or proportion of LEP person
in the eligible service population likely to be affected by the program, activity or
service.

b) Frequency with which LEP individuals come into contact with Amador Transit's
programs, activities and services.

c¢) Importance of the program, activity or service provided by Amador Transit to LEP
individual's lives.

d) Resources needed to provide effect language assistance and costs.

ORAL LANGUAGE ASSISTANCE

Amador Transit maintains bilingual staff to provide Spanish-speaking interpretation at its
Administrative office to assist with customer service for basic transit questions and trip
planning assistance and employees’ bilingual drivers to assist passengers on board the
buses.

ﬁ
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How to File a Title VI Complaint with FTA

Any person who believes that he/she or as a member of any specific class of individuals,
has been subjected to discrimination on the basis of race, color, or national origin, with
respect to Amador Transit's programs, activities or series, or other transit related benefits,
may file a written complaint with the FTA. A complaint may be filed by the individual or
by a representative. A complaint must be filed within 180 days after the date of the alleged
discrimination. FTA will promptly investigate all complaints filed under Title VI in
accordance with DOT regulations 49 CFR 21.11(b) and 21.11 (c).

A complaint must include the following information:

a) A complaint must be in writing and signed and dated by the complainant or his/her
representative before any action can be taken. In cases where a complainant is
unable or incapable of providing a written statement, bus wishes FTA or DOT to
investigate alleged discrimination, a verbal complaint of discrimination may be
made to the FTA Director, Office of Civil Rights. If necessary, the Civil Rights
Official will assist the person in converting the verbal complaint into writing. All
complaints must, however, be signed by the complainant or his/her representative.

FTA Civil Rights Office Address:

Federal Transit Administration Office of Civil Rights
Attn: Title VI Program Coordinator

East Building, 5" Floor — TCR

1200 New Jersey Avenue, S.E.

Washington, DC 20590

TTY: 1-800-877-8339

Voice: 1-866-377-8642
FTA.ADAAssistance@dot.gov

b) A complaint shall state, as fully as possible, the facts and circumstances
surrounding the alleged discrimination, including the date, time and location of the
incident. The complaint shall include a description of the program, activity or
service on which the alleged discrimination occurred.

Complaint Acceptance

Once the complaint has been accepted, FTA will notify Amador Transit that it has been
subject to a Title VI complaint and as Amador Transit to respond in writing to the
complainant’s allegations. Once the complainant agrees to release the complaint to
Amador Transit, FTA will provide Amador Transit with the complaint. FTA may choose
to close a complaint if the complainant does not agree to release the complaint to Amador
Transit. FTA strives to complete a Title VI complaint investigation within 180 days of the
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acceptance date of a complaint.

Investigations

FTA will make a prompt investigation whenever a compliance review, report, complaint
or any other information indicates a possible failure to comply with Title VI Regulations.
FTA’s investigation will include a review of the pertinent practices and policies of Amador
Transit, the circumstances under which the possible noncompliance occurred and other
factor relevant to a determination as to whether Amador Transit has failed to comply with
Title VI regulations.

Following the investigation, FTA's Office of Civil Rights will transmit to the complainant
and Amador Transit one of the following three (3) letters based on its finding:

a) Letter of Resolution: This explains the steps that Amador Transit has taken or
promises to take to come into compliance with Title VI.

b) Letter of Finding (Compliance): Which explains that Amador Transit is found to
be in compliance with Title VI? This letter will include an explanation of why
Amador Transit was found to be in compliance and provide notification of the
complainant's appeal rights.

c) Letter of Finding (Noncompliance): Which explains that Amador Transit is found
to be in noncompliance? This letter will include each violation referenced, the
applicable regulations, a brief description of proposed remedies, notice of the time
limit on the conciliation process, the consequences for failure to achieve voluntary
compliance and an offer of assistance Amador Transit in devising a remedial plan
for compliance.

Appeals Process

The letters of finding and resolution will offer the complainant and Amador Transit the
opportunity to provide additional information that would lead FTA to reconsider its
conclusions. FTA requests that the parties in the complaint provide this additional
information within sixty (60) days of the date of the FTA letter of finding. FTA’s Office of
Civil Rights will respond to an appeal either by issuing a revised letter of resolution or
finding to the appealing party, or by informing the appealing party that the original letter
of resolution or finding remains in force.

DEFICIENCIES WITH TITLE VI COMPLIANCE

Compliance Reviews will be conducted periodically by FTA, as part of its ongoing
responsibility pursuant to its authority under 49 CFR 21.11(a).

“
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If FTA determines that Amador Transit is in noncompliance with Title VI, it will transit a
Letter of Finding that describes FTA's determination and request that Amador Transit
voluntarily take corrective actions(s) which FTA deems necessary and appropriate.

Amador Transit will submit a remedial action plan including a list of planned corrective
actions and, if necessary, sufficient reasons and justification for FTA to reconsider any of
its findings or recommendations within thirty (30) days of receipt of FTA’s Letter of
Finding.

ADMINISTRATION OF REGULATION

Amador Transit has integrated the provisions within its Title VI Program into all programs,
activities and services provided by Amador Transit.

Amador Transit has integrated the Title VI Program into its policies and procedures.
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APPENDIX “A”

LIST OF TITLE VI INVESTIGATIONS, COMPLAINTS OR LAWSUITS

DATE

SUMMARY

STATUS

ACTION

October 28, 2015

Complainant alleged denial of full or equal accommodations on our
transit system due to his disability. Complainant was denied
accommodation on our service due to overwhelming body odor and
poor hygiene which is in violation of AT Passenger Code of
Conduct. In fact, several attempts were made by AT management
to aid the complainant with receiving social service assistance with
personal hygiene and care, he refused every attempt stating he
lived independently.

Case was successfully Settled by Mediation — Voluntary on Feb 01,
2016

Interactive Training with employees to review disability
discrimination and prevention and a personal apology to the
Complainant.
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BEFORE THE REGIONAL TRANSIT SYSTEM BOARD OF DIRECTORS
COUNTY OF AMADOR, STATE OF CALIFORNIA

RESOLUTION NO. 20-05

Implementing: Title VI Policy, As Revised August 6, 2020

A RESOLUTION of the Board of Directors for Amador Transit authorizing the General Manager to
implement the Title VI Policy as revised on August 6, 2020

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Amador Transit that the Title VI
Policy as revised on August 6,2020, is approved and the General Manager is directed and authorized

to implement said plan.

BE IT FURTHER RESOLVED by the Board of Directors that the General Manager and staff will
provide periodic updates to the Board as necessary or required.

ADOPTED by the Board of Directors of Amador Transit at a regular meeting thereof held on the 6th
day of August 2020.

AYES:

NOES:

ABSENT:

Brian Onreto,Chairman
Amador Transit Board of Directors

ATTEST:

Felicia Bridges
Recording Secretary
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Serving Amador County Since 1977

SUBJECT: State of Good Repair Funds (SGR) 2020/2021 Project List

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: August 6, 2020

RECOMMENDATION: Review and Approve Proposed Project List for 2020-21 State of
Good Repair funds

The State Controller’s office has released the 2020-21 estimates for all regional entities.
Amador Transit apportioned fund amount for FY20/21 is estimated at $55,223. Staff is
submitting the proposed project list for review and approval.

The SGR guidelines state that each agency’s project list can be modified in accordance to
local needs and priorities. By submitting a modification request of the project list to the
SGR department for approval, funds can be expended on another priority project.

The SGR team at Caltrans have improved the online website (CalSMART) for SGR project
submittal and reporting, and now agencies are able to move cost savings from prior
funded and completed projects using these available funds for future projects.

Staff requests approval of proposed FY20/21 projects for submittal to Caltrans by the
application due date of September 1, 2020.
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AMADOR TRANSIT

Expenditure Transaction Detail By Account
JULY 2020 *additional expense due to COVID-19

11:15 AM

07/31/20
Accrual Basis

Date Num Name Memo Amount
23001.1 - Payroll Liabls Total
; 25000 - CalPERS Classic Retirement
! 07/15/2020 Epay CalPERS 1889375431 3,331.83
: 07/15/2020 Epay CalPERS 1899375431 2,408.85
07/15/2020 EPAY CalPERS 189937543 1-Nickerson Adjust... 41.48
07/15/2020 EPAY CalPERS 188937543 1-Nickerson Adjust... 34,58
Total 26000 - CalPERS Classic Retirement 5,816.74
25100 - CalPERS 457 Plan
07/06/2020 EPAY CalPERS 457 Plan Plan Entity 450-694 695.00
Total 25100 - CalPERS 457 Plan 695,00
Total 23001.1 - Payroll Liabls Total 6.511.74
24020 - Medical
06/26/2020 9791 Blue Shield of California 4404588 4,671.19
06/26/2020 9791 Blue Shield of California 4404588 2,420.75
07/28/2020 9823 Blue Shield of Cafifornia 4404588 4,671.19
07/28/2020 9823 Blue Shield of Califarnia 4404588 2,420.75
Total 24020 - Medical 14,183.88
24021 - Aflac
07/15/2020 Depaosit -42,64
06/26/2020 9790 AFLAC ENQO2 322.96
06/26/2020 a790 AFLAC ENQO2 92.60
07/28/2020 0824 AFLAGC ENQO2 322,96
07/28/2020 9824 AFLAC ENQO2 92.60.
Total 24021 - Aflac 788.48
24030 - Dental Liab
07/15/2020 Deposit -35.46
06/26/2020 9792 CoPower (C/O Delta Dental) R29-37765 395.97
06/28/2020 9792 CoPower (C/O Delta Dental) R28-37765 705.15
07/28/2020 9826 CoPower (C/O Delta Dental) R29-37765 325.05
07/28/2020 0826 CoPower (C/O Delta Dental) R29-37765 704.92
Total 24030 - Dental Liab 2,095.63
24040 - Vision Liabl
07/15/2020 Deposit -5.84
06/26/2020 Epay Wolfpack Insurance Service ...  111352-0 89.08
06/26/2020 Epay Wolfpack Insurance Service ...  111352-D 112.82
07/28/2020 EPAY Wolfpack Insurance Service ...  111352-0 89.98
07/28/2020 EPAY Wolfpack Insurance Service ... 111352-0 118.72
Total 24040 - Vision Liabl 405,56
51000 - BENEFITS
51200 - MEDICAL PLAN
07/15/2020 Thompson, Kelly S, Deposit ~764.21
Total 51200 - MEDICAL PLAN -764.21
51350 - WORKERS COMP INS
07/31/2020 21100226 CSAC Excess Insurance 1,021.00
07/31/2020 21150040 CSAC Excess |Insurance 4,218.00
Total 51350 - WORKERS COMP INS 5,239.00
51600 - UNIFORMS/WORK CLOTHES ALLOW
06/30/2020 282 JB's Awards & Engraving 302.76
06/30/2020 063020 U.S. BANK 27.99
06/30/2020 063020 U.S. BANK 27.99
08/30/2020 063020 U.S. BANK 86.15
Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 444.89
Total 51000 - BENEFITS 4,919.68
52000 - SERVICES & USER FEES
52100 - VEHICLE TECH SERV-OUTSOURCE
07/10/2020 C100203401... BettsCompany 282.57
07/10/2020 C100203391... BettsCompany 2,075,765
07/10/2020 632897 Maita Chevrolet 1,684.04



11:15 AM

07/31/20
Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account
JULY 2020 *additional expense due to COVID-19

Date Num Name Memo Amount
07/24/2020 633615 Maita Chevrolet 920.57
07/10/2020 4047681 Robert Hahn's Autemotive INC 185.25
Total 52100  VEHICLE TECH SERV-QOUTSOURCE 5,148.18
52150 - PROPERTY MAINTENANCE SERVICES
07/10/2020 1131 ) Moppin Mamas Cleaning Ser... 480.00
07/10/2020 27667552 Orkin Services of California 87.59
06/30/2020 07312020 THOMAS BUNTING 40.00
Total 52150 - PROPERTY MAINTENANCE SERVICES 607.59
52170 - CONTRACT IT SERVICES
06/30/2020 860204 Smile {Copier) 95,59
06/30/2020 869084 Smile Business Products, INC. 95.59
Total 52170 - CONTRACT IT SERVICES 191.18
52300 - ADVERTISING & MARKETING
07/10/2020 12358218866  CableTimea 300.00
07/10/2020 20060053 KVGC 1340 AM 500.00
07/10/2020 27348 Ledger Dispatch 60.00
Total 52300 - ADVERTISING & MARKETING 860.00
52400 - SOFTWARE MAINTENANCE FEES
07/24/2020 Q72420 U.S. BANK allsion transmission annual soft... 270.00
Total 52400 - SOFTWARE MAINTENANCE FEES 270.00
52420 - DRUG & ALCOHOL SERVICES
07/24/2020 1210 New Visions 900.00
07/24/2020 1332 New Visions 80.00
Q7/24/2020 1328 New Visions 80.00
Total 52420 - DRUG & ALCOHOL SERVICES 1,060.00
52500 - FACILITY SECURITY SYSTEM
077242020 320047 Signal Service 900.00
Tofal 52500 - FACILITY SECURITY SYSTEM 900.00
52550 - GSA COST ALLOC-(POSTAGE/PRINT)

07/23/2020 AT62020 Amador County General Ser... 34.30
Total 52550 - GSA COST ALLOC-(POSTAGE/PRINT) 34.30
52600 - PROFESSIONAL & TECH SERVICES
07/30/2020 10967 Balancing The Books 792.92
07/10/2020 2524-2 Custom Vinyl Applications remainder of invoice 2524 36.22
07/24/202¢ 072420 U.5. BANK Job Gpening Ad on Indeed web... 341.68
Total 52600 - PROFESSIONAL & TECH SERVICES 1,170.82
Total 52000 - SERVICES & USER FEES 10,242.07
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL
07/24/2020 070620 Amador Transit - Petty Cash 20.00
07/10/2020 565723 Hunt & Sens, Inc. 2,939.20
Total 53100 - FUEL 2,959.20
53150 - TIRES
07/24/2020 1-g5182339 Jackson Tire Service, Inc. 606,14
Total 53150 : TIRES 606.14
53250 - TOOLS
07/24/2020 072420 U.5. BANK pliers & fuse puller 47.86
Total 53250 - TOOLS 47.66
53300 - VEHICLE MAINT-REPAIR PARTS
07/10/2020 72770 Bus & Equipment Repair 161.33
Q7/10/2020 1351115 Maita Chevrclet 262.91
07/10/2020 1351116 Maita Chevrolet 120.63
07/10/2020 1350046 Maita Chevrolet 77.59
07/10/2020 1350341 Maita Chevrolet 248.61



11:15 AM

07/31/20
Accrual Basis

Expenditure Transaction Detail By Account

AMADOR TRANSIT

JULY 2020 *additional expense due to COVID-19

Date Num Name Memo Amount
07/2412020 1358615 Maita Chevrolet 256.40
07/24/2020 1357276 Maita Chevrolet 15.52
07/10/2020 167154 Riebes Auto Parts 6.59
Q7/10/2020 815263 Riebes Auto Parts 55.43
07/24/2020 817111 Riebes Auto Parts 23.19
Total 53300 - VEHICLE MAINT-REPAIR PARTS 1,228.20
53350 - SHOP SUPPLIES (Consumables)

07/10/2020 7888366 Kimball Midwest 284.89
06/30/2020 EPAY Lowe's 128.52
07/10/2020 816117 Riebes Auto Parts 129.82
06/30/2020 83058359 Safety Kleen 353.71
07/24/2020 9005323312 Zap Sales & Service 114.20
07/24/2020 9005321819 Zap Sales & Service 129.72
07/24/2020 9005308235 Zep Sales & Sarvice 57.30
Total 53350 - SHOP SUPPLIES (Consumables) 1,198.16
53450 - FACILITIES MAINT/REPAIR PARTS

07/24/2020 2580 Amador Electric 348.00
07/24/2020 561194 Slerra Janiterial Supply 37.60
07/24i2020 072420 U.8 BANK Hose fitting 32.04
Total 53450 - FACILITIES MAINT/REPAIR PARTS 417.64
53550 - OFFICE SUPPLIES

07/10/2020 8058961592 Staples Advantage 30.12
07/10/2020 8058812354 Staples Advantage 209.30
07/10/2020 8068748682 Staples Advantage 18.23

Total 53550 - OFFICE SUPPLIES

53700 - SAFETY & EMERGENCY SUPPLIES

07/10/2020 070720 Amader Transit - Petty Cash
07/10/2020 CAJAC38042  Fastenal

06/30/2020 151719 Sierra Janitorial Supply
07/2412020 151733 Sierra Janitorlal Supply
07/24/2020 072420 U.S. BANK

07/24/2020 072420 U.S. BANK

Total 53700 - SAFETY & EMERGENCY SUPPLIES
Total 53000 - MATERIALS & SUPPLIES CONSUMED

54000 - UTILITIES

34100 - AT WATER/SEWER/GARBAGE

07/10/2020
67/10/2020

367482
EPAY

Aces Waste Services, Inc.
Amador Water Agency

Mechanic Boot repair
* facemasks

*gloves

“bus washing supplies
*spray bottles

*spray bottles

257.65

85.00
177.79
51.72
328.98
77.49
51.66

772.84
7,487.29

181.88
51.40

Total 54100 - AT WATER/SEWER/GARBAGE

54200 - AT -PGE/NATURAL GAS
07/10/2020 EPAY P.G.&E.
Total 54200 - AT -PGE/NATURAL GAS

54300 - TRANSIT CTRAWATER/SEWER/GARB
07/10/2020 367483
07/10/2020 EPAY

07/24/2020 073120

Total 54300 - TRANSIT CTR/WATER/SEWER/GARRB

54400 - TRANSIT CENTER-PGE
07/10/2020 EPAY P.G.&E.

Taotal 54400 - TRANSIT CENTER-PGE

54550 - CELLULAR SERVICE
07/10/2020 Epay

Total 54550 - CELLULAR SERVICE

Amader Water Agency
City of Sutter Creek

AT& T Cell Phones

54700 - Wi-Fi (Sacramento Bus)
07/24/2020 9856961865

Total 54700 - Wi-Fi (Sacramento Bus)

Varizon Wireless

Aces Waste Services, Inc.

233.28

37.64
37.64

26.35
227.37
71.52

325.24

439.81
430.81

362.00
362.00

55.08
55.08



11:15 AM AMADOR TRANSIT

07/31/20 Expenditure Transaction Detail By Account
Accrual Basis JULY 2020 *additional expense due to COVID-19
Date Num Name Memo Amount
Total 54000 + UTILITIES 1,453.05
56000 - CASUALTY & LIABILITY COSTS
56100 - LIABILITY & PROPERTY DAMAGE INS
07/01/2020 ACIP3 Alliant Insurance Services, Inc  CRIME, FRAUD INSURANCE 1,094.00
Q7/01/2020 2076162 Alliant Insurance Services, Inc 6,600.13
07/01/2020 2021-0001 CalTip Ist Qir paymant FY20-21 32,188.25
07/15/2020 112881-20/21 Manassero Insurancy Agenc...  Annual ELP Renswal 3,803.87
Total 56100 - LIABILITY & PROPERTY DAMAGE INS 43,686.25
Total 56000 - CASUALTY & LIABILITY COSTS 43,686.25
§8000 - MISCELLANEOUS {NEW)
58450 - CDL/ DOT MED/BkGrnd Checks
07/23/2020 june2020 Amador Family Phyicians 200.0¢
07/10/2020 071020 Amador Transit - Petty Cash Livescan x 2 158.00
07/15/2020 072820 Amador Transit - Petty Cash JPD Livescan 79.00
Total 58450 - CDL/ DOT MED/BkGrnd Checks 437.00
Total 58000 - MISCELLANEOUS (NEW) 437.00
59000 - LEASES / RENTALS
59100 - Leases & Rentals
07/10/2020 33231 Amador County Airport 25.00
06/30/2020 68767271 Smile (Copier) 270.39
Tetal 59100 - Leases & Rentals 295,39
Total 58000 + LEASES / RENTALS 295.30

TOTAL

92,506.02



