AMADOR TRANSIT BOARD OF DIRECTORS
Thursday, August 8, 2019 - 9:00 A.M.
AMADOR COUNTY TRANSPORTATION COMMISSION OFFICES - Board Room
117 Valley View Way, Sutter Creek, CA 95642

AGENDA

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in this meeting, please
contact Amador Transit System staff at (209) 267-9395 or (209) 267-1462 (fax). Requests must be made as early as possible and at least one-full business day before the start of the
meeting.

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to Government
Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address the
Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires action may
be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Commission
meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (ltems 1- 8): Note: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, June 2019

Ridership Analysis, June 2019

Ridership Analysis, Amador-Sacramento Express, June 2019
Vehicle Maintenance Report, June 2019

Performance Report, June 2019

Budget/Expenditure Report, June 2019

Compliments, Complaints and Service Requests

No O wWr =

8. GENERAL MANAGER REPORT (Non-Action Items):

o Call for Projects for 5310 Mobility Management Grant — application due September 6, 2019
e Amador Transit's first PG&E bill after solar installation

REGULAR AGENDA ITEMS:

09. Review quote and approve solar installation at Sutter Hill Transit Center using remaining PTMISEA funds
10. Review and approve AT FY19/20 Project list for State of Good Repair funding of $61,176

11. Amador Transit Triennial Performance Draft Audit FY 2015-16 through FY 2017-18 / Workshop - Discussion and
possible action relative to staff report

12. CLAIMS
13. ADJOURNMENT



AMADOR TRANSIT Draft

AMADOR TRANSIT (AT)
MINUTES
June 6, 2019 — 9:05 a.m.

The Amador Transit Board of Directors met at the Amador County Transportation Commission
(ACTC) Offices, 117 Valley View Way, Sutter Creek, California on the above date, and the
following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman
Dominic Atlan, Vice Chairman
Jon Colburn

Keith Sweet

Richard Forster

John Plasse

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, Administrative Secretary

Michele Demetras, Office of Rural Planning, Caltrans District 10

AGENDA:
Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan, and
unanimously carried to approve the agenda.

Ayes: Oneto, Atlan, Colburn, Sweet, Forster, Plasse
Noes: None
Absent: None

PUBLIC MATTERS NOT ON THE AGENDA: Directors requested a moment of silence
be taken to recognize the sacrifices made on “D- Day”, by those who fought in the invasion of
Normandy during World War I1.

CONSENT AGENDA:
Board Minutes, May 2019: Director Forster asked for his absence to be specified as
“medical”.

Vehicle Maintenance Report, April 2019: Director Forster noted an error on page 1: year of
maintenance needed for truck #101 states 10-2019 needs to be changed to 01-2019.

Chairman Oneto also pointed out an error in the report regarding bus # 404. Under maintenance
performed it reads “reluctant heather” and should state “replaced heater”. Chairman Oneto
asked for clarification on the term “out of service”. He also asked about the compliment made
by a transit rider.

Ms. Amarant stated the term means temporarily out of service only. She added regarding the
rider compliment, a rider had a negative experience on the bus however, when he spoke to the
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AMADOR TRANSIT Draft

dispatcher regarding that experience “Wendy” was very helpful and concerned. She diffused
the problem well.

Motion: It was moved by Director Plasse, seconded by Vice Chairman Atlan and
unanimously carried to approve the Consent Agenda with changes discussed.

Ayes: Oneto, Atlan, Colburn, Sweet, Plasse, Forster
Noes: None
Absent: None

GENERAL MANAGER REPORT: None

REGULAR AGENDA:

Approve FY 2019-20 Budget: Ms. Amarant reviewed her staff report. Director Sweet asked
why the projected amount for fixed route revenues has been $94,000 in previous years and in
the projection for FY 2019-20, when the actual amount received has been less. Ms. Amarant
stated it is due to the ridership staying roughly the same. The Directors agreed that in the future,
adjustments to the projected amount should be made.

Director Sweet also asked for clarification about the amount in FY 2019-20 line item 42700-
STA (for operating shortfall) at $138,553. It does not match the amount stated in the staff report
at $136,334. He also inquired about line item # 42300-Operating Assistance shows nothing in
FY 2018-19 received/spent, and asked if it has been received or transferred.

Ms. Amarant stated the amount on line item # 42700 should be $138,553 and apologized for
the typo. She added the funding for line item #42300 has not yet been received but has been
invoiced.

Director Plasse stated at the recent finance committee meeting it was deliberated to use all of
the LTF claim this year for Amador Transit. He added this is only to cover the shortfall in the
budget last year due to three (3) fixed routes operating below 10% farebox ratio. It was
suggested to convene a committee to review changes necessary at Amador Transit to put the
system back on track. Director Plasse asked for it to be noted; this is a one-time fix to use such
a significant amount of the LTF claim for AT, and a review of the transit system as a whole for
long-term stability will be needed. He added this system was established initially with a “build
it and they will come” idea that is no longer feasible.

Director Forster identified there are changes that need to be made due to the increase in
expenses but the affordability needs to stay in place. He suggested a workshop for the board
members to review the changes needed for AT. Ms. Amarant suggested waiting for the final
Triennial Performance Audit to have more accurate data in regards to setting up a workshop.
Mr. Gedney added, a draft of the Triennial Performance Audit has been sent to AT and ACTC.
He and Ms. Amarant will have a meeting to compile a joint memo back to the Auditor with
final comments before the document is finalized. That audit should then be available for review
in the next few months.

Vice Chairman Atlan noted it was discussed in the previous meeting that some shuttle routes
will be eliminated later this year, and following that, it can be determined what else may be
needed.
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AMADOR TRANSIT Draft

Director Plasse commented the changes to routes were made in house at Amador Transit with
their routing committee, and if there are more changes needed the board should oversee those
hard decisions.

The board agreed to have a workshop for review of the Amador Transit overall system
following the final Triennial Performance Audit.

Motion: It was moved by Vice Chairman Atlan, seconded by Director Plasse and
unanimously carried to approve the Final FY 2019/20 Budget with distribution of STA
disbursements.

Ayes: Oneto, Atlan, Forster, Colburn, Sweet, Plasse
Noes: None
Absent: None

Capital Fleet Replacement Plan- Proposed XI. Hybrid Electric Bus Procurement: Ms.
Amarant reviewed her staff report. She stated the diesel buses (401, 402, 403, and 404) that are
used for the fixed routes are depleting the budget due to maintenance needs and replacing those
buses would help significantly. Ms. Amarant stated the cost of the XL Hybrid Electric buses
are $116,000 each with a local match of $23,000/bus.

Chairman Oneto asked if smaller buses could be purchased to assist in lower maintenance and
fuel costs. She answered, a 12 passenger, 2 wheelchair bus is preferred due to the
ARC/Compass groups and Dial-a-Ride services, but not all buses are needed in that size. She
added the smallest size in the hybrid electric bus currently is the 22°.

Director Plasse asked for clarification where the local match of $23,000/bus comes from in the
budget. Ms. Amarant replied it comes from the Capital Fleet Reserves.

Director Forster stated due to time constraints a decision for the purchase of two (2) buses
through the 5339 (a) Grant for Rural Purchase should be made now and the other two (2) buses
through CMAQ funding could wait for approval after further research.

Chairman Oneto suggested going forward with the purchase of the two (2) 22’ buses through
the 5339 (a) Grant, due to the deadline of the application of June 21, 2019, and the need to
replace the existing diesel fleet. However, to postpone progress on the other two (2) buses
through the Congestion Mitigation &Air Quality (CMAQ) Program due to further research on
bus sizes.

Motion: It was moved by Vice Chairman Atlan, seconded by Director Sweet and
unanimously carried to approve the purchase of two (2) 22’ XL hybrid buses with 5339 (a)
Grant funding and postpone progress of the other two (2) buses through CMAQ funding,.

Ayes: Oneto, Atlan, Forster, Sweet, Colburn, Plasse
Noes: None
Absent: None
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AMADOR TRANSIT Draft

Resolution #19-02 FY 2019-20 STA Claim: Ms. Amarant review her staff report.

Motion: It was moved by Director Plasse, seconded by Director Sweet and unanimously
carried to approve the STA claim and Resolution #19-02.

Ayes: Oneto, Plasse, Sweet, Forster, Atlan, Colburn
Noes: None
Absent: None

Resolution #19-03 FY 2019-20 LTF Claim: Ms. Amarant reviewed her staff report. Director
Plasse stipulated this is a one year solution only, to claim 100% of LTF revenues to correct
budget problems.

Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan and
unanimously carried to approve the staff recommendation of the LTF claim.

Ayes: Oneto, Plasse, Colburn, Forster, Atlan, Sweet
Noes: None
Absent: None

Resolution #19-04; Review and Approve AT Apply for 5339 (a) Bus Purchase Grant for
Purchasing Two (2) XI., Hybrid Electric Buses: Ms. Amarant reviewed her staff report.

Motion: It was moved by Director Plasse, seconded by Director Forster and unanimously
carried to approve resolution #19-04 per staff recommendation, of the purchase of two (2) 22’
Hybrid buses.

Ayes: Oneto, Atlan, Plasse, Forster, Sweet, Colburn
Noes: None
Absent: None

Token Transit Public Transit Mobile Ticketing APP: Ms. Amarant reviewed her staff
report. She stated the app works by purchasing a ticket token through the online app. Once
purchased a moving picture or GIF appears in a window on the phone that is then shown to the
bus driver to ensure that it is not fraudulent. Ms. Amarant noted there is a 30 minute window
from the time of purchase to use the online ticket token, and also that there are no upfront fees
to begin this service.

Director Forster questioned how the app works in areas with no cell service. Ms. Amarant
replied that if in an area with no service the app will update once back in a service area.

Director Colburn asked what kinds of passes can be purchased from this app. Ms. Amarant
stated daily passes, monthly passes, or summer passes can be purchased.

At 10:08 a.m. Vice Chairman Atlan stated he was feeling ill and excused himself from the
meeting.

Director Plasse asked how and when does Amador Transit receive the funds from the purchased
ticket tokens. Ms. Amarant replied the AT operating checking account is linked to the app, so
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any purchase made the funds would be transferred to that account immediately. She also stated
a report can be received from the app to provide information on ridership data. Director Sweet
clarified in the contract (page 4) under fees, it states they will forward the total proceeds less
the fee on a monthly basis within five (5) business days following the end of each calendar
month.

Director Plasse confirmed more information would be needed on how the reports would work
together from Token Transit and AT. He also asked who pays the cost to use the app, the
customer or AT. Ms. Amarant stated the cost is automatically taken out of the fare. Director
Sweet noted the cost of the app would come at AT’S expense.

Chairman Oneto stated if the cost to use the app is 7% and $0.06 for fares under $2.00, roughly
$0.13, and revenues are around $95,000 per year what percent of people would use the app. He
gave an example; last year’s revenue from the Sacramento route was $15,000, and if all those
riders used this app a loss of $1,500.00 would occur to AT. Ms. Amarant replied she does not
see a large amount using the app, especially at first, but it would be more convenient for the
Social Service groups to purchase ticket tokens for their clients and Sacramento route riders.
She added some expenses would decrease with the need to purchase less supplies to create
tickets.

Director Forster noticed that signing up with this app, AT would be bound for the initial term
(1 year/365 days). He added the app is a wave of the future in technology and he does see
benefits.

Director Colburn stated he is concerned with the up to 10% loss in revenues due to the cost of
the app at AT’s expense.

Director Sweet agreed and added the concern with the declining budget makes this a difficult
addition for Amador Transit at this time.

Motion: It was moved by Director Sweet, seconded by Chairman Oneto to approve the
installation of the app on a trial basis.

Under discussion: Chairman Oneto asked if ridership from the Sacramento route would increase
with this Transit Token app in place. Ms. Amarant replied she thought there would be, or at
least not as many complaints regarding the difficulty of paying the fares at two (2) locations.

Director Plasse noted this is a convenience factor for riders, a revenue generator for Token
Transit app, and a time and financial cost to Amador Transit due to lack of understanding the
data and loss in revenues depending on the amount of use of the app. This is not a benefit of the
agency. Director Forster asked if it would be preferred to wait until the AT workshop is held to
see further analysis. Director Plasse stated he would be open to considering it at a later date.

Motion: It was moved by Director Forster, seconded by Director Plasse and carried to
table this item until a workshop is held.

Ayes: Oneto, Forster, Colburn, Sweet, Plasse
Noes: None
Absent: Atlan
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Claims:
Motion: It was moved by Director Forster, seconded by Director Plasse and carried to
approve the revised claims list.

Ayes: Oneto, Forster, Colburn, Sweet, Plasse
Noes: None
Absent: Atlan

Adjournment: At 10:30 a.m. the Chairman adjourned the meeting to Thursday, August 1,
2019 at 9:00 a.m. at the Amador County Transportation Commission Offices, 117 Valley View
Way, Sutter Creek, California.

Brian, Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY
SERVICE SUMMARY

JUNE 2019
FY 18/19 Service Days
20
Sacramento 701
Upcountry 459
Plymouth 437
A - Shuttles 5-1 - 5-7 1,038
B - Shuttles 6-1 - 6-7 993
lone 314
Dial-A-Ride 1,646
Logisticare 17
Special Events -
TOTAL PASSENGERS 5,605
AV. DAILY 280
ADULT 1,632
SENIOR 708
PERSONS W/DISABILITIES 2,585
YOUTH 324
Non-Revenue-PCA 246
Non-Revenue - Child 18
Non-Revenue - Family Pass 75
Wheelchair 329
Bicycles 48
FARES PAID BY MONTH/DAY PASS
Monthly Pass 933
$6 Day Passes Trips 153
$6 Day Passes Sold 36

Cash Fares $3,262.47

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢

Pre-Paid Tix $1.00 1,329
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 51
Pre-Paid Tix $2.00 98
Pre-Paid Tix $2.50 5
Pre-Paid Tix $3.00 123
Pre-Paid Tix $4.00 34
Pre-Paid Tix $7.00 34
Mileage
Revenue miles 22,540

Non-Revenue miles 1,606




AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
MAY 2019
FY 18/19 Service Days
22
Sacramento 765
Upcountry 462
Plymouth 461
A - Shuttles 5-1 - 5-7 991
B - Shuttles 6-1 - 6-7 928
lone 402
Dial-A-Ride 1,594
Logisticare 21
Special Events -
TOTAL PASSENGERS 5,624
AV. DAILY 256
ADULT 1,675
SENIOR 835
PERSONS W/DISABILITIES 2,535
YOUTH 192
Non-Revenue-PCA 243
Non-Revenue - Child 45
Non-Revenue - Family Pass 75
Wheelchair 329
Bicycles 44
FARES PAID BY MONTH/DAY PASS
Monthly Pass 1,000
S6 Day Passes Trips 135
$6 Day Passes Sold 38

Cash Fares $3,134.86

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢

Pre-Paid Tix $1.00 1,494
Pre-Paid Tix 5$1.25 -
Pre-Paid Tix $1.50 19
Pre-Paid Tix $2.00 105
Pre-Paid Tix $2.50 s
Pre-Paid Tix $3.00 90
Pre-Paid Tix $4.00 35
Pre-Paid Tix $7.00 35
Mileage
Revenue miles 24,856

Non-Revenue miles 1,559
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AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT
F/Y 2018-2019

JUNE 2019
AMADOR-SACRAMENTO EXPRESS
MONTH 1 2 TOTAL
AMADOR/SAC AMADOR/SAC
July 2018| 106 233 135 260 734
August 2018| 109 279 146 303 837
September 2018 117 232 120 195 664
October 2018 119 264 140 229 752
November 2018 89 204 112 201 606
December 2018 97 228 132 212 669
January 2019 112 278 119 269 778
February 2019| 101 239 119 242 701
March 2019| 141 302 130 275 848
April 2019 118 258 128 271 775
May 2019 123 255 129 253 760
June 2019 120 227 116 238 701
Average Pass/day
Month of JUNE 2019(20sd)| 6.0 11.4 5.8 11.9 35.1
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AMADOR-SACRAMENTO EXPRESS AMADOR TRANSIT
May 2019 F/Y 2018-2019

AMADOR-SACRAMENTO EXPRESS

MONTH 1 12 TOTAL
AMADOR/SAC AMADOR/SAC

June 2018 100 231 110 232 673

July 2018| 106 233 135 260 734

August 2018| 109 279 146 303 837

September 2018| 117 232 120 195 664

October 2018| 119 264 140 229 752

November 2018 89 204 112 201 606

December 2018 97 228 132 212 669

January 2019 112 278 119 269 778

February 2019 101 239 119 242 701

March 2019 141 302 130 275 848

April 2019| 118 258 128 271 775

May 2019 123 255 129 253 760

Average Pass/day
Month of MAY 2019(22sd)| 5.6 11.6 5.9 11.5 34,5
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12:18 PM AMADOR TRANSIT

07/18/19

Accrual Basis As of June 30, 2019

STATEMENT OF NET POSITION

ASSETS
Current Assets
Checking/Savings

11100 - 8786 WF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve
11200 - 8794 Wells Fargo Savings Res - Other

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10200s - PTMISEA
10260s - MOA Facility Upgrades
10265s - Operating Imp (Shop Equipment)

Total 10200s - PTMISEA

10700 - SGR Funds
11300 - 8802 Wells Fargo Savings-Grants - Other

Total 11300 - 8802 Wells Fargo Savings-Grants
11400 - Petty Cash
Total Checking/Savings

Accounts Receivable
11505 - UMPQUA Checking AR
12020 - LCTOP from ACTC

Total Accounts Receivable

Other Current Assets
13300 - Prepaid GPS Tracking

Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15350 - Bus Equipment
15400 - VEHICLES

16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

Other Assets
19000 - Deferred Qutflow Pension

Jun 30, 19

300,999.14

407,707.75
45,550.30
34,171.80

241,069.01

728,498.86

45,508.43
3,931.05

49,439.48

8,408.28
25,103.81

82,951.57
350.68

1,112,800.25

12,000.00
51,093.00

63,093.00

5,037.60

5,037.60

1,180,930.85

254,026.00
2,157,453.27

106,244.28
260,153.33

366,397.61

23,986.01
2,417,515.59

(2,385,499.00)

2,833,879.48

356,682.00

Page 1



12:18 PM AMADOR TRANSIT

07/18/19 STATEMENT OF NET POSITION
Accrual Basis As of June 30, 2019

Jun 30, 19
Total Other Assets 356,682.00
TOTAL ASSETS 4,371,492.33
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE (12,121.38)
Total Accounts Payable (12,121.38)
Other Current Liabilities
20100 - Accrued Insurance Payable 20,355.17
21000 - Deferred Revenue PTMISEA 149,601.34
21500 - Deferred Revenue Cal-OES 40,947.58
21600 - Unearned Revenue -STA 468,467.26
21700 - Unearned Revenue - LTF 241,973.00
21800 - Deferred Revenue SGR 53,946.49
22000 - Accrued Leave Balance 36,150.90
23000 - Accrued Payroll 18,395.10
23001 - Payroll Liabilities
24001 - Direct Deposit Liabilities 199.37
25000 - CalPERS Classic Retirement (33.68)
25020 - CalPERS 2@62 51.89
23001 - Payroll Liabilities - Other 395.85
Total 23001 - Payroll Liabilities 613.43
24020 - Medical 132.87
24021 - Aflac 13.00
24030 - Dental Liab 0.1
24040 - Vision Liabl 31.30
Total Other Current Liabilities 1,030,627.55
Total Current Liabilities 1,018,506.17
Long Term Liabilities
22400 - Pension Liabiity 1,075,841.00
26100 - Deferred Inflow Pension 87,976.00
Total Long Term Liabilities 1,163,817.00
Total Liabilities 2,182,323.17
Equity
31300 - INVESTED IN CAPITAL ASSETS 2,833,879.48
32000 - UNRESTRICTED NET ASSETS (1,969,487.78)
32001 - *Unrestricted Net Assets 1,621,626.09
32005 - Amador Rides Fund Balance 6,425.00
Net Income (303,273.63)
Total Equity 2,189,169.16
TOTAL LIABILITIES & EQUITY 4,371,492.33




12:10 PM

07/18/19
Accrual Basis

AMADOR TRANSIT

As of May 31, 2019

STATEMENT OF NET POSITION

ASSETS
Current Assets
Checking/Savings

11100 - 8786 WF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve
11200 - 8794 Wells Fargo Savings Res - Other

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10200s - PTMISEA
10260s - MOA Facility Upgrades
10265s - Operating Imp (Shop Equipment)

Total 10200s - PTMISEA

10700 - SGR Funds
11300 - 8802 Wells Fargo Savings-Grants - Other

Total 11300 - 8802 Wells Fargo Savings-Grants
11400 - Petty Cash
Total Checking/Savings

Accounts Receivable
11505 - UMPQUA Checking AR
12020 - LCTOP from ACTC

Total Accounts Receivable

Other Current Assets
13300 - Prepaid GPS Tracking

Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15350 - Bus Equipment
15400 - VEHICLES

16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

Other Assets
19000 - Deferred Outflow Pension

May 31, 19

171,766.15

407,707.75
51,916.30
36,130.81

141,877.28

637,632.14

45,508.43
9,233.33

50,741.76

41,516.10
25,101.48

117,369.34
350.68

927,108.31

12,000.00
51,093.00

63,093.00

5,037.60

5,037.60

995,238.91

254,026.00
2,157,453.27

106,244.28
260,153.33

366,397.61

23,986.01
2,417,515.59

(2,385,499.00)

2,833,879.48

356,682.00




12:10 PM AMADOR TRANSIT

07/18/19 STATEMENT OF NET POSITION
Accrual Basis As of May 31, 2019
May 31, 19
Total Other Assets 356,682.00
TOTAL ASSETS 4,185,800.39

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - ACCOUNTS PAYABLE (1,941.68)
Total Accounts Payable (1,941.68)
Other Current Liabilities

20100 - Accrued Insurance Payable 20,355.17

21000 - Deferred Revenue PTMISEA 149,601.34

21500 - Deferred Revenue Cal-OES 40,947.58

21600 - Unearned Revenue -STA 468,467.26

21700 - Unearned Revenue - LTF 241,973.00

21800 - Deferred Revenue SGR 53,946.49

22000 - Accrued Leave Balance 36,150.90

23000 - Accrued Payroll 18,395.10

23001 - Payroll Liabilities

24001 - Direct Deposit Liabilities 199.37
25000 - CalPERS Classic Retirement 6,145.89
25020 - CalPERS 2@62 4,083.56
25100 - CalPERS 457 Plan 695.00
23001 - Payroll Liabilities - Other 196.92

Total 23001 - Payroll Liabilities 11,320.74

24020 - Medical 132.87

24021 - Aflac 13.00

24030 - Dental Liab 0.11

24040 - Vision Liabl 31.30
Total Other Current Liabilities 1,041,334.86

Total Current Liabilities 1,039,393.18
Long Term Liabilities
22400 - Pension Liabiity 1,075,841.00
26100 - Deferred Inflow Pension 87,976.00
Total Long Term Liabilities 1,163,817.00
Total Liabilities 2,203,210.18
Equity
31300 - INVESTED IN CAPITAL ASSETS 2,833,879.48
32000 - UNRESTRICTED NET ASSETS (1,969,487.78)
32001 - *Unrestricted Net Assets 1,621,626.09
32005 - Amador Rides Fund Balance 6,425.00
Net Income (509,852.58)
Total Equity 1,982,590.21
TOTAL LIABILITIES & EQUITY 4,185,800.39

Page 2
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amador transit
Serving Amador County Since 1977

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: August 8, 2019

RE: FY2018 and FY2019 5310 Mobility Management Grant Call for Projects

Caltrans issued a 2-year funding call on July 1, 2019 for the 5310 Mobility Management Grant
Program. The purpose of this program is to provide capital and operating grants for projects
that meet the transportation needs of senior and individuals with disabilities.

Traditional 5310 Program Grant: For Vehicles and related equipment only
¢ Vehicles types: Mini-van, small medium and large buses
¢ Mobile Radios and base stations

Expanded 5310 Program Grant: Mobility Grant for Operating Assistance
e FTA funds 100% (no local match required)
o Expansion of paratransit service beyond the minimum ADA requirements
e Expansion of hours for paratransit service
e Expansion of Volunteer Driver Programs

There is a funding cap of $400,000 per agency. This amount can be split into a Traditional grant
(vehicle procurement) and Expanded grant for Mobility Grant Operating Assistance.

Contingent upon board recommendation and approval, Amador Transit proposes applying for:

1) Operating funds for Amador Rides

2) Operating funds for the AT's Mobility Program including dispatch software annual renewal
service fees

3) Procurement of an ADA van
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amador transit

TO: AT BOARD OF DIRECTORS

FROM: Maggie Amarant, General Manager

DATE: August 8, 2019

RE: SOLAR INSTALLTION PROJECT COMPLETION

The solar panel installation at the AT Admin building was finalized June 13,
2019. BTA Solar and Electrical Services employees were efficient,
professional and completed the job on time.

AT's first PG&E bill after we converted to solar is showing significant
savings, from $1,300+ to $22.01. AT has averaged over $1,200 in monthly
PG&E bills during peak summer months, and $900+ during the rest of the
year.

AT staff is proud that the Admin building is solar powered and will help
reduce our energy consumption as well as increase savings of our monthly
electric bill.



; ELECTRIC DETAIL OF BILL N
Electric Gnmpany Service Dates: June 13,2019 to June 26,2019 25

| NEM2 True-Up: Jul 2619 to Jun 2020 |

m Pacific Gas and PACIFIC GAS AND ELECTRIC COMPANY :‘C’ji : ,I‘ ,; ({‘J
] & - % i ;_—4

AMADOR TRANSIT Rate Schedule: A1XP/NEM2

11400 AMERICAN LEGION DR. _ Account ID: 8801369096

MARTELL, CA. 95642 : Service ID: 8802574613
PAGE 1

This Net Energy Metering (NEM) Detail of Bill (DOB) statement summarizes your monthly billing and NEM energy charges/credits and
Peak Day Pricing (PDP) charges/credits when applicable. Any charges due are reflected on your monthly PG&E bill (Energy Statement)
which is mailed separately.

NEM energy charges are reconciled and due at the end of your annual solar True-Up period: Jun 2020

PDP charges are due monthly.

The annual solar NEM True-Up occurs every 12 billing cycles after the system receives Permission to Operate (PTO).
Both the generation credits and the usage history are reset to zero starting with the first bill following the NEM True-Up. Energy credits
do not carry forward.

Small Commercial Accounts: NEM energy charges are due annually at True-Up. Non-energy charges (i.e. minimum delivery charges,
demand charges, taxes, service and other fees) are due monthly. Customers my elect to pay energy charges monthly, however payments
will not be applied to the balance until True-Up.

Agricultural and Large Commercial Accounts: All NEM energy charges and non-energy charges are due monthly. Any energy charges
paid monthly may be offset in future months by excess generation. When warranted, customers will receive a refund for excess payments.

CURRENT BILL PERIOD CHARGES SUMMARY

Service Charges $8.54
PDP kWh Credit -13.47
Total Charges Due This Month $22.01%

*This amount is the minimum you must pay this month and is reflected on your regular monthly
PG&E bill ("Energy Statement").

TRUE-UP PERIOD ENERGY CHARGE/CREDIT SUMMARY
Current Month Energy Charge or Credit (-) ' $-329.56

Cumulative Energy Charges or Credits (-) $-329.56
*Current Month Non-Bypassable Charges $11.55
Cumulative Non-Bypassable Charges $11.55

*The State Mandated Non-Bypassable Charge (NBC) is calculated based on your energy usage and is relevant to determine
the True-Up amount. This amount is included within the Energy Charges however, cannol be offset by credils from exports.
This charge includes the following fees: Public Purpose Programs, Nuclear Decommissioning, DWR Bond Charge and
Competition Transition Charge.

CUMULATIVE ENERGY CHARGES FOR YOUR ELECTRICITY USAGE WILL BE DUE AT
THE END OF YOUR ANNUAL TRUE-UP PERIOD

Please see tables on the following pages for further detail.

For inquiries about your NEM billing, please contact our Solar Customer Service Center: 1-877-743-4112
More information can also be found at our NEM customer support website: http://www.pge.com/solarPDP
For all other inquiries, please call: 1-800-743-5000

o Date Billed: 07/12/19 Billing Point [D: 800029 9330
A% Biller: LILP
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Pacific Gas and
Electric Company

PACIFIC GAS AND ELECTRIC COMPANY

AMADOR TRANSIT
11400 AMERICAN LEGION DR.
MARTELL, CA. 95642

ELECTRIC DETAIL OF BILL
Service Dates: June 13,2019 to June 26,2019

| NEM2 True-Up: Jul 2019 to Jun 2020

CORRECTED

Rate Schedule: A1XP/NEM2
Account ID: 8801369096
Service ID: 8802574613

PAGE 2
CURRENT MONTH METER INFORMATION
PRIOR | CURRENT | PRIOR | CURRENT
CHANNEL | METER READ READ READ READ USAGE POS NET
1D BADGE DATE DATE TIME TIME (kWH) |USAGE(kWH)
9126356305A | 1004464427 | 06/13/19 06/26/19 00:15 24:00 581 576
9126356305C | 1004464427 | 06/13/19 06/26/19 00:15 24:00 -1,970 0
TOTALS -1,389 576
ENERGY INFORMATION
BILLING TOU ENERGY
CHANNEL METER RATE TOU RATE kWH USAGE POS NET
ID CONFIG ID | BADGE SCHEDULE | SEASON | PERIOD DATE PERCENT (kWH) |USAGE(kWH)
ALL ALL 1004464427 A1XP Summer Peak 05/01/19 -8% 10 10
ALL ALL 1004464427 AlXP Summer Part 05/01/19 -5.3% 73 70
ALL ALL 1004464427 AlXP Summer Off 05/01/19 106.1% 498 496
9126356305C | 7184018753 1004464427 AlXP Summer Peak 03/01/19 39.6% -781 0
9126356305C | 7184018753 1004464427 AlXP Summer Part 05/01/19 22.0% -434 0
9126356305C | 71840187353 1004464427 AlXP Summer Off 05/01/19 38.4% -753 0
TOTALS -1,389 576
USAGE SUMMARY
TOU RATE RATE USAGE
SCHEDULE | SEASON | PERIOD | DATE DAYS (KWH)
ALXP Summer Peak 05/01/19 13 -771.00000
A1XP Summer Part 05/01/19 13 -361.00000
AIXP Summer | Off 05/01/19 13 -2537.00000
AlXP Summer 05/01/19 13 | -1,389.00000
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amador transit
Serving Amador County Since 1977

SUBJECT: Review and approve Solar installation at Sutter Hill Transit
Center

TO: Amador Transit Board of Directors
FROM: Patricia M. Amarant, General Manager
DATE: August 8, 2019

RECOMMENDATION: Review and approve proposal to install Solar Energy
Panels at the Sutter Hill Transit Center using PTMISEA Grant Funds.

In 2011, AT was awarded PTMISEA grant money to be used for various Facility
and Vehicle Improvement and Modernization projects. Currently, AT has $49,000
left in the MOA Facility upgrade project to spend. This amount will cover the cost
of installing solar at SHTC per the submitted quote. BTA Solar was vetted last
year by the independent consultant hired to review solar installation quotes. Staff
recommends hiring the same company to install solar panels at SHTC.

SHTC averages between $375 and $475 a month in PG&E charges or about
$5700 a year. AT would like to decrease our energy consumption at the Transit
Center and help reduce our budget expense for the Transit Center’s electric bill
using funds left in the MOA Facility upgrade line item.

Staff recommends the Board approve this financially sound investment for our
Sutter Hill Transit Center using the PTMISEA grant funds.



www.BTASolar.com CA License # 841362
BTA Solar & Electrical Services, Inc.
P.O. Box 188
Linden, CA 95236
Electrical Services, Inc. QUOTATION
CUSTOMER: SERVICE ADDRESS: Current Utility: PG&E
Phone: 209-483-2991 Amador Transit 115 Valley View Ray Rate Schedule:
Fax: 209-464-5478 Res/Comm/Ag: COMMERCIAL
Email: RichR@BTASolar.com (209)304-0655¢/267-8157w Annual kWh: 24,905
Annual Amount;: S 5,837
304-0655¢
Date Quote # For Office Use Only Sales Rep. Terms
07/29/19 Rich Remington Good for 120 days
Quantity Part # Description Unit Price Total
46 AXN6P612T370 370 AUXIN SOLAR MODULES 3 43,400
2 SB7.7-1SP-US-40 SMA AMERICA INVERTERS 7.7 Watt Inverter
_ Installed | S 43,400
;Quote includes sales tax, utility interconnection paperwork, and county/city permits. *Est. Rebates
PRE-FTC NET| 43,400
*Esumate reaeral
\Engineering review/stamp and structural enhancements not to exceed 5250. Any PG&E Tax Credit (30% of
\transformer upgrades would be the responsibility of the customer. Post Rebate Cost)
| POST-FTC NET | § 43,400
\Peak Rating of 25702 kilowatts (kW) is expected to generate in excess of Basis for
15 kilowatt hours (kWh) annually. Depreciation
Credit, dependent
on tax bracket
§2.55 per DC (Assuming 30%)] $ -
FINAL NET COST| $ 43,400

Accepted By:

Customer

BTA Solar

Date:
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amador transit
Serving Amador County Since 1977

SUBJECT: State of Good Repair Funds (SGR) 2019-20 Project List

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: August 8, 2019

RECOMMENDATION: Review and Approve Proposed Project List for 2019-20 State of
Good Repair funds

The State Controller’s office has released the 2019-20 estimates for all regional entities.
Amador Transit apportioned fund amount for FY19/20 is estimated at $61,176. Staff is
submitting the proposed project list for review and approval.

The SGR guidelines state that each agency’s project list can be modified in accordance to
local needs and priorities. By submitting a modification request of the project list to the
SGR department for approval, funds can be expended on another priority project.
Recently, the SGR team at Caltrans have indicated that agencies will be able to move cost
savings from prior funded and completed projects to other projects, but not right now, as
work is in process to improve the online website (CalSMART) for SGR project submittal
and reporting. They hope to have this ability to input this information into CalSMART in
December when the expenditure reports are due. Staff is in contact with the liaison at
SGR and will inform the board of any updates to projects and carry-over funds.
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State of Good Repair Project Information

Project Dates

Estimate of Unexpended 18/19

Funds SGR Costs
Useful
Sub- Project Title _ Current Life : -
Recipien| Project Titles must Project Description Asset Type Project Condition If Project Start| Project Proje_d Prole.ct Previous Previous
t match if appearing on. BT Dropdown Category of Asset : Dat Comslati Location | Location | "o " | ‘Balance 2019-20 2019-20 Total Total
if more than one list. Selection | propdown Selection |  prapdown | 2PPNC3 L OMPIEton| ity | Coumty | . = === | SGRCosts| SGRCosts | SGR Costs | SGR Costs
applicable | Max 75 Characters selection | Dle Hate J5R:A9313 | SGRIVIA | goyng 99314 99313 99314
In Years | MM/DD/YYYY | MM/DD/YYYY
Transit Center has 2 separate
PG&E meters and only 4
eletrical outlets for the entire
office. Need additional
Transit Center outlets and combine both
electric meters into one for the
Amador |meter/office outlet entire bldg. Passenger Fair/Adequat
1|Transit upgarde Facilities Modernization e 20| 10/31/2019| 12/30/2019|Jackson Amador S 31,069 | S 1,955 | § - S 4,500 | S -1s 4,500 | S 4,500
Replacement of Remove exsisting 16 channel
Transit Center DVR/2TB and 11 analog
Amador |analog security cameras and replace with Passenger
2|Transit camera system NVR/6TB and 11 HD cameras Facilities Replacement Marginal 7| 09/01/2019| 10/31/2019|Jackson Amador S 7,500 S - S 7,500 | $ -ls 7,500
Maintenance diagnostic
Amador |Fleet diagnostic software upgrade and annual| Maintenance
3|Transit software subscription Equipment Maintenance Good n/a 11/01/2019| 01/31/2020|Jackson  |Amador S 2,000 S 2,000 | S 2,000
Amador |ADA 8 passenger/2 Rolling
4|Transit  |wheelchair van Replace ageing bus Stock/Fleet Replacement Marginal 7| 12/01/2019| 07/31/2020|Jackson |Amador $ 75,000 S 75,000 S 75,000




