AMADOR TRANSIT BOARD OF DIRECTORS
Thursday, June 6, 2019 - 9:00 A.M.
AMADOR COUNTY TRANSPORTATION COMMISSION OFFICES - Board Room
117 Valley View Way, Sutter Creek, CA 95642

AGENDA

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in this meeting, please
contact Amador Transit System staff at (209) 267-8395 or (209) 267-1462 (fax). Requests must be made as early as possible and at least one-full business day before the start of the
meeting.

PLEDGE OF ALLEGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to Government
Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address the
Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires action may
be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Commission
meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 8): Note: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, May 2019

Ridership Analysis, April 2019

Ridership Analysis, Amador-Sacramento Express, April 2019
Vehicle Maintenance Report, April 2019

Performance Report, April 2019

Budget/Expenditure Report, April 2019

Compliments, Complaints and Service Requests

No ok~

o

GENERAL MANAGER REPORT (Non-Action ltems):
NONE

REGULAR AGENDA ITEMS:

09. Approve FY 2019-20 Budget

10. Review and approve updated Capital Fleet Replacement Plan, discuss proposed XL Hybrid Electric bus procurement
11. Reso 19-02 - Review and approve AT's STA Claim for FY19/20

12. Reso 19-03 — Review and approve AT’s LTF Claim for FY19/20

13. Reso 19-04 - Review and approve AT apply for 5339(a) Bus Purchase Grant for purchasing two (2) XL Hybrid electric
buses

14, Review, discuss and approve AT to add Token Transit mobile fare program

15. CLAIMS
16. ADJOURNMENT



AMADOR TRANSIT

AMADOR TRANSIT (AT)
MINUTES
May 2, 2019 — 11:06 a.m.

The Amador Transit Board of Directors met at the Amador County Transportation Commission
(ACTC) Offices, 117 Valley View Way, Sutter Creek, California on the above date, and the
following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman

Dominic Atlan, Vice Chairman

Jon Colburn

Keith Sweet

Patrick Crew (alternate for Richard Forster)

Absent:
Richard Forster
John Plasse (family appointment)

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Felicia Bridges, Transportation/Transit Intern/ Recording Secretary
Michele Demetras, Office of Rural Planning, Caltrans District 10

AGENDA:

Motion: It was moved by Vice Chairman Atlan, seconded by Director Sweet, and carried
to approve the agenda.

Ayes: Oneto, Atlan, Colburn, Sweet, Crew
Noes: None
Absent: Plasse

CLOSED SESSION: At 11:08 a.m. the Chairman called for a Closed Session. At 11:55 a.m.
the chairman resumed the regular meeting and reported that direction was given to staff for
1-Personnel Matters.

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA:

Motion: It was moved by Vice Chairman Atlan, seconded by Director Colburn and
carried to approve Consent Agenda item 1.

Ayes: Oneto, Atlan, Colburn, Sweet
Noes: None
Abstain: Crew
Absent: Plasse
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AMADOR TRANSIT

Motion: It was moved by Director Sweet, seconded by Vice Chairman Atlan, and carried
to approve the Consent Agenda items 2-7.

GENERAL MANAGER REPORT: None

REGULAR AGENDA:

Review and Approve Preliminary FY 2019/20 Budget: Ms. Amarant reviewed her
Preliminary Income Projection sheet. Chairman Oneto asked why there is a projected 40%
increase to the advertising Contract for FY 2019/20. Ms. Amarant replied that is due to a rate
increase and also new clients such as the new Harrah’s casino taking space on the buses.

Director Colburn asked if the decline to ridership on the Sacramento route was due to the high
congestion level of traffic. Ms. Amarant replied that the long travel time on the Sacramento
route is causing people to find alternative ways to transport to and from Sacramento. Ms.
Amarant added that ridership fluctuates with changes in gas prices and with school schedules.

Ms. Amarant stated the State Transit Assistance (STA) revenues are projected to be $439,132.
The projected amounted of STA funds needed for the operating revenue shortfall is $136,334
and the remaining revenue will be split between operating reserves and capital reserves. Local
Transportation Fund (LTF) revenues proposed for the budget is $837,900. Chairman Oneto
asked what the previous LTF budget amount received was. Ms. Amarant replied it was
$669,000. Chairman Oneto then asked why there was a need for such a large increase. Ms.
Amarant replied the increase is due to the need to lower the use of STA funds for operating
expenses. STA may only be allotted for a set portion of operating expenses.

Director Sweet stated Amador Transit had a shortfall for the last two years and asked how they
will redeem the budget. Ms. Amarant replied one way is to decrease the fixed route shuttles,
which will lower the overall expenses that are used for those routes, including wages and
insurance costs. Those routes include the last routes on the shuttles, the possibility of the 12
p.m. route to Tone, and possible changes to the Upcountry route. Ms. Amarant continued she is
hopeful to have the changes go into effect in September 2019 after much needed research to
ensure the needs of the County are still being met.

Chairman Oneto asked if due to the Harrah’s Casino now open in lone, would people be needing
transit services to get to and from the casino. Ms. Amarant stated once the casino has been open
for some time evaluating the need for that concern can be performed but at this time there has
been no requests for that service.

Chairman Oneto asked if there was a way to take $100,000 from STA to put into operating
reserves and $100,000 into capital reserves to reduce the LTF claim. Ms. Amarant stated that
could be possible but the STA is actually meant for capital reserves. Mr. Gedney reviewed the
purposes and uses for the LTF and STA and continued to state that there is some flexibility for
the use of STA funding however, there is a test that the Regional Planning Agency has to
conduct to make the STA eligible. It is a measure against the CPI and if the transit operating
budget exceeds the annual amount by a certain margin there is a restriction on how much money
can be spent. In this case Amador Transit is 10% above CPI so $40,000 would be restricted for
capital. Mr. Gedney continued that Ms. Amarant recognizes this and puts more than needed to

(3]
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AMADOR TRANSIT

be set aside for capital. This was discussed at the finance committee with Director Plasse and
Director Forster, and was the recommendation from that meeting.

Vice Chairman Atlan suggested in the future the funds need to be used more towards what they
are provided for and possible discussion should occur on that subject in the future. He also
stated that in the Preliminary Income Projection sheet a line item for expenses and balances
should be on the same page.

Director Colburn asked why wait to make changes to the shuttles until September. Mr. Gedney
stated Amador Transit is currently at 10% farebox recovery ratio. If AT goes below that farebox
ratio then a penalty is accrued. This can cause a downward spiral and would be difficult to
recover from. Evaluating the transit system as a whole and making changes at one time, instead
of small changes periodically, will be more efficient and impact the community less.

Director Crew stated Dr. Hartmann will be leaving the practice at the Jackson medical complex
and 4 (four) internists will be employed there, which might make for more of a need for
ridership to that bus stop.

Motion: It was moved by Director Colburn, seconded by Director Sweet and carried to
approve the Preliminary FY 2019/20 Budget.

Ayes: Oneto, Atlan, Crew, Colburn, Sweet
Noes: None

Absent: Plasse

Claims:

Motion: It was moved by Vice Chairman Atlan, seconded by Director Sweet and carried
to approve the revised claims list.

Ayes: Oneto, Atlan, Crew, Colburn, Sweet
Noes: None
Absent: Plasse

Adjournment: At 12:35 p.m. the Chairman adjourned the meeting to Thursday, June 6, 2019
at 9:00 a.m. at the Amador County Transportation Commission Offices, 117 Valley View Way,
Sutter Creek, California.

Brian, Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
APRIL 2019
FY 18/19 Service Days
22

Sacramento 775
Upcountry 464

Plymouth 456

A - Shuttles 5-1 - 5-7 985

B - Shuttles 6-1 - 6-7 914
lone 386

Dial-A-Ride 1,821

Special Events(aauw) 501
TOTAL PASSENGERS 6,302
AV. DAILY 286

ADULT 2,301

SENIOR 699

PERSONS W/DISABILITIES 2,783
YOUTH 103
Non-Revenue-PCA 306
Non-Revenue - Child 45
Non-Revenue - Family Pass 69
Wheelchair 409

Bicycles 40

FARES PAID BY MONTH/DAY PASS

Monthly Pass 992

$6 Day Passes Trips 87

S6 Day Passes Sold 24
Cash Fares $3,053.51

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢

Pre-Paid Tix $1.00 1,527
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 56
Pre-Paid Tix $2.00 78
Pre-Paid Tix $2.50 -
Pre-Paid Tix $3.00 109
Pre-Paid Tix $4.00 37
Pre-Paid Tix $7.00 37
Mileage
Revenue miles 24,936

Non-Revenue miles 1482
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AMADOR-SACRAMENTO EXPRESS
April 2019

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

11

12

MONTH TOTAL
AMADOR/SAC AMADOR/SAC

May 2018| 94 268 117 286 765

June 2018 100 231 110 232 673

July 2018| 106 233 135 260 734

August 2018| 109 279 146 303 837
September 2018| 117 232 120 195 664
October 2018| 119 264 140 229 752
November 2018| 89 204 112 201 606
December 2018| 97 228 132 212 669
January 2019| 112 278 119 269 778
February 2019| 101 239 119 242 701
March 2019| 141 302 130 275 848

April 2019| 118 258 128 271 775

Average Pass/day

Month of APR. 2019(22sd)| 5.4 11.7 5.8 12.3 35.2
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8:29 AM AMADOR TRANSIT

05/28/19 STATEMENT OF NET POSITION
Accrual Basis As of April 30, 2019
Apr 30,19
ASSETS
Current Assets
Checking/Savings
11100 - 8786 WF Checking - Operating 119,429.80
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve 407,707.75
11220 - Building Reserve 51,916.30
11230 - Equipment Reserve 36,130.81
11200 - 8794 Wells Fargo Savings Res - Other 141,861.04
Total 11200 - 8794 Wells Fargo Savings Res 637,615.90
11300 - 8802 Wells Fargo Savings-Grants
10200s - PTMISEA
10260s - MOA Facility Upgrades 45,508.43
10265s - Operating Imp (Shop Equipment) 5,233.33
Total 10200s - PTMISEA 50,741.76
10700 - SGR Funds 41,516.10
11300 - 8802 Wells Fargo Savings-Grants - Other 25,098.49
Total 11300 - 8802 Wells Fargo Savings-Grants 117,356.35
11400 - Petty Cash 350.68
Total Checking/Savings 874,752.73
Accounts Receivable
11505 - UMPQUA Checking AR 12,000.00
12010 - Grant Awards Receivable 205,508.00
Total Accounts Receivable 217,508.00
Other Current Assets 5,487.60
Total Current Assets 1,097,748.33
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,157,453.27
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 106,244.28
15300 - EQUIPMENT - Other 260,153.33
Total 15300 - EQUIPMENT 366,397.61
15350 - Bus Equipment 23,986.01
15400 - VEHICLES 2,417,515.59
16000 - ACCUMULATED DEPRECIATION (2,385,499.00)
Total Fixed Assets 2,833,879.48

Other Assets
19000 - Deferred Outflow Pension

366,682.00




8:29 AM AMADOR TRANSIT

05/28/19 STATEMENT OF NET POSITION
Accrual Basis As of April 30, 2019
Apr 30, 19
Total Other Assets 356,682.00
TOTAL ASSETS 4,288,309.81
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE (898.63)
Total Accounts Payable (898.63)
Other Current Liabilities
20100 - Accrued Insurance Payable 20,355.17
21000 - Deferred Revenue PTMISEA 149,601.34
21500 - Deferred Revenue Cal-OES 40,947.58
21600 - Unearned Revenue -STA 468,467.26
21700 - Unearned Revenue - LTF 241,973.00
21800 - Deferred Revenue SGR 53,946.49
22000 - Accrued Leave Balance 36,150.90
23000 - Accrued Payroll 18,395.10
23001 - Payroll Liabilities
24001 - Direct Deposit Liabilities 199.37
25000 - CalPERS Classic Retirement 6,268.62
25020 - CalPERS 2@62 4,320.84
25100 - CalPERS 457 Plan 695.00
23001 - Payroll Liabilities - Other 85.55
Total 23001 - Payroll Liabilities 11,569.38
24020 - Medical 132.87
24021 - Aflac 322.92
24022 - TransAmerica (215.76)
24030 - Dental Liab 0.11
24040 - Vision Liabl 31.30
Total Other Current Liabilities 1,041,677.66
Total Current Liabilities 1,040,779.03
Long Term Liabilities
22400 - Pension Liabiity 1,075,841.00
26100 - Deferred Inflow Pension 87,976.00
Total Long Term Liabilities 1,163,817.00
Total Liabilities 2,204,596.03
Equity
31300 - INVESTED IN CAPITAL ASSETS 2,833,879.48
32000 - UNRESTRICTED NET ASSETS (1,969,487.78)
32001 - *Unrestricted Net Assets 1,621,626.09
32005 - Amador Rides Fund Balance 6,425.00
Net Income (408,729.01)

Page 2



8:29 AM AMADOR TRANSIT

05/28/19 STATEMENT OF NET POSITION
Accrual Basis As of April 30, 2019
Apr 30,19
Total Equity 2,083,713.78
TOTAL LIABILITIES & EQUITY 4,288,309.81

Page 3
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5/28/2019

Wendy Bright - Wow...just wow! @ I've pre i

Search

) G
1"& Patricia Home Find Friends Create

- Wow...just wow! I've pretty much been in customer service most of my
i working career and have always loved it. | can say some people just

| the most genuinely kind comments about me. He was upset, | simply helped

;=P Wendy Brightis  feeling fantastic at Amador Transit.

W
. f N 4 hrs - Jackson +

shouldn't work in customer service, and | get that as everyone's personality
is different, but caring for others and treating them as you want to be treated
goes a LONG way. Sometimes the little things we do at our jobs can mean
the world. Last week | recieved customer feedback that had me in tears...a
man that had missed the bus and was going to potentially lose his job, wrote

him through it..easy peasy..but little did | know how much | impacted his
day...making him feel better and in his words “diffused, supported and was
empathetic” to him...he actually said "they don't make employees (or people)
like her anymore."  He was so nice and easy to talk to | thought nothing of
it until | read his comment. It was so heartfelt and complimentary | was just
shocked!

...One week later... to my surprise, this morning a rider came in with flowers
and a lovely card..her and her husband were grateful of our program for
medical transport and that | was able to find them a volunteer driver last
minute to get them to his appt. These are tasks | do daily and think nothing
of but it's is so nice to know how the little things matter so much. | love my
job and the people we serve in our community. We all have an effect on
others throughout the day so remember to keep smiling and give everyone
the best you got! .

You, April Miller, Mary Walker and 45 others 7 Comments

Love Comment
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amador transit
Serving Amador County Since 1977

SUBJECT: FY 2019-20 Final Operating Budget

TO: Amador Transit Board of Directors

FROM: Patricia Maggie Amarant, General Manager
DATE: June 6, 2019

RECOMMENDATION: Approve FY 2019-20 Final Operating Budget

At the May 2019 board meeting, staff presented Amador Transit's 2019-20 Preliminary
Operating and Income Budget with budget trends included from FY17/18, current FY18/19 along
with the proposed FY19/20 budget for review.

The board approved the Preliminary Budget with LTF funds in the amount of $837,900 for
Operating Revenue and the following STA restrictions:

STA fund disbursement of $439,132 to be divided as follows:

e 3$136,334 to cover Operating Revenue shortfall
e $136,334 to Operating Reserves
e $166,464 to Capital Reserves

Staff presents AT’s FY19-20 Operating and Income budget for final approval.



AMADOR TRANSIT PRELIMINARY INCOME PROJECTION FY19/20

Income

41000 - OPERATING REVENUE
41100 - FIXED ROUTE REVENUE
41200 - DIAL-A-RIDE REVENUE
41250 - LOGISTICARE REVENUE
41300 - SACRAMENTO SERV.CONTRACT
41350 - LCTOP OPERATING REVENUE
Total 41000 - OPERATING REVENUE

42000 - NON-OPERATING REVENUES
42100 - LOCAL TRANSP FUND(LTF)
42300 - 5311 Operating Assistance
42400 - 5310 Expanded Mobility
42500 - ADVERTISING CONTRACT
42700 - STA (for operating shortfall)
44000 - REFUNDS & REIMBURSEMENTS
44100 - Interest

Total 42000 - NON-OPERATING REVENUES

Total Income

Total Expense

FY 17/18

RECEIVED

BUDGET ISPENT
94,000 85,461
26,000 27,973
85,000 86,709

$ 205,000 $ 200,143
669,000 669,000
203,469 205,508
142,800 129,072

45,000 61,368
149,378 255,755
0 862
1,568
$ 1,409,647 $ 1,323,133

$ 1,614,647 $ 1,523,276

% OF

BUDGET

90.92%
107.59%

102.01%
97.63%
100.00%
101.00%
90.39%

136.37%
171.21%

93.86%

94.34%

FY 18/19

July Thru Feb. 2019 (66%)

RECEIVED
BUDGET ISPENT
94,000 56,687
28,000 22,102
2,000 2,234
85,000 58,649
51,093 51,003
$ 260,003 $ 190,765
669,000 554,975
210,202
201,142 30,000
50,000 48,954
283,335 178,785
$ 1413679 $ 812,714

$ 1,673,772 $ 1,003,479

% OF

BUDGET

60.31%
78.94%
111.70%
69.00%
100.00%
56.20%

82.96%

0.00%
14.91%
97.91%
63.10%

57.49%

59.95%

FY 19-20
Projections

94,000
30,000
10,000
85,000
83,582
$ 302,582

837,900
218,210
113,213

70,000
138,553

$ 1,377,876

$ 1,680,458

$ 1,680,458

FY 19/20

PROJECTIONS

Var. Prior FY
Year

$ 3

$ 2,000
$ 8,000
$ =

$ 32,489
$ 42,489
$ 168,900
$ 8,008
$ (87,929)
$ 20,000
$ (144,782)
$ (35803)
$ 6,686
$ 66,508

NOTES

% +/-

0.00%
7.14%
400% Logisticare Services Reimbursement Revenue
0.00% Sac County Reimbursement Revenue
63.59% Operating Assistance
16.34%

25.25%

3.81%
-43.71% Call for projects delay - estimate only
40.00%

-51.10% FY19/20 STA estimate =$439,132

-2.53%

0.40%

3.96%




AMADOR TRANSIT PROJECTED CAPITAL
RESERVES

AMADOR TRANSIT PROJECTED FY19/20
OPERATING RESERVES

Current Capital Reserves

11210 - Fleet Reserve $407,708
11220 - Building Reserve $50,372
11230 - Equipment Reserve $28,646
Capital Reserves TOTAL $486,725

42700 - STA to Capital Reserves (b)  $162,026
Estimated Capital Reserve Balance FY19/20 $648,751

SGR FY19-20 Allotment Estimate (For Capital Projects only)
42250 - State of Good Repair $61,176

FY 19/20 STA Allotment Estimate $439,132
STA $$ to budget (Shortfall) ($138,553)
Sub-Total of Remaining STA funds $300,579

The remaining STA funds of $300,579 to be split as follows:

(a) $138,553 Operating Reserves (b) $162,026 to Capital Reserves

42700 - STA funds to Operating Reserve (a) $138,553
Current Operating Reserve Balance $141,845
Projected Operating Reserves $280,398




Amador Transit Preliminary Budget FY19/20

FY 18/19

FY 19/20

FY 17/18 July Thru March 2019 (75%) Projections JUSTIFICATION
RECEIVED RECEIVED FY 19-20 Var. Prior
BUDGET ISPENT

FIXED EXPENSES

50010 - LABOR

50100 -
50200 -
50300 -
50400 -
50500 -

SALARIES & WAGES - Fixed Route
SALARIES & WAGES - DAR
MAINT.& FACILITIES WAGES
ADMINISTRATIVE WAGES
OTHER SALARIES & WAGES

__Total 50010 - LABOR

51000 - BENEFITS

51100 -
51150 -
51200 -
51260 -
51300 -
51350 -
51420 -
51450 -
51600 -
51650 -

52000 - S
52100 -
52150 -
52170 -
52250 -

52300 -
52350 -
52400 -
52420 -
52500 -
52550 -
52600 -
52610 -

FICA
PENSION PLAN (CalPERS)
MEDICAL PLAN
DENTAL PLAN
VISION PLAN
WORKERS COMP INS
DISABILITY INSURANCE
UNEMPLOYMENT INSURANCE
UNIFORMS/WORK CLOTHES ALLOW
OTHER BENEFITS

Total 51000 - BENEFITS

VARIABLE EXPENSES
ERVICES & USER FEES
VEHICLE TECH SERV-OUTSOURCE
PROPERTY MAINTENANCE SERVICES
CONTRACT IT SERVICES
LEGAL COUNSEL
ADVERTISING & MARKETING
LEGAL NOTICES
SOFTWARE MAINTENANCE FEES
DRUG & ALCOHOL SERVICES
FACILITY SECURITY SYSTEM
GSA COST ALLOC-(POSTAGE/PRINT)
PROFESSIONAL & TECH SERVICES
Fees Bank, Merchant, Service

Total 52000 - SERVICES & USER FEES

325,000
68,000
159,900
195,000
98,000

$ 845,900

12,500
120,000
59,000
5,000
850
79,000
7,000
11,500
3,500
3,500

$ 301,850

14,000
7,500
1,000
3,500

12,000

350
3,000
3,100
4,000
1,000

14,500
1,200

$ 65150

325,156

72,038
165,241
194,068
110,004

$ 866,507

13,053
110,056
55,638
4,337
988
70,381
7,006
8,678
4,721
1,624

$ 276,482

28,314
11,026
869
1,541
21,614
197
8,648
1,705
4,675
744
15,099
1,415
$ 95,847

% OF BUDGET

100.05%
105.94%
103.34%

99.52%
112.25%
102.44%

104.42%
91.71%
94.30%
86.74%

116.24%
89.09%

100.09%
75.46%

134.89%
46.40%
91.60%

202.24%
147.01%
86.90%
44.03%
180.12%
56.29%
288.27%
55.00%
116.88%
74.40%
104.13%
117.92%
147.12%

BUDGET

325,000

68,000
164,650
200,000
102,000
859,650

12,000
128,000
64,000
4,500
1,500
58,000
7,000
9,000
4,000
2,000
290,000

25,000
8,000
1,000
1,500

11,000

250
5,000
1,900
4,000

900

10,500
1,400

70,450

ISPENT

242111
55,632
127,249
150,873
87,983

$ 663,848

9,454
112,014
44,497
3,654
940
44,826
5,612
7,302
2,414
2,346

$ 232,959

31,390
1,390
727
817
10,859
8,645
2,079
2,890
549
15,281
885

$ 75512

% OF BUDGET

74.50%
81.81%
77.28%
75.44%
86.26%
77.22%

78.78%
87.51%
69.53%
78.98%
62.67%
77.29%
80.17%
81.13%
60.35%
117.30%
80.33%

125.56%
17.38%
72.70%
54.47%
98.72%

0.00%

172.90%

109.42%
72.25%
61.00%

145.53%
63.21%

107.19%

Projections

275,273
75,948
166,863
205,851
104,244

$ 828,179

12,300
142,000
62,250
5,603
1,200
68,000
7,500
9,500
5,600
3,000

$ 316,953

35,000
2,000
1,050
1,000

12,000

300
9,000
2,250
4,250

826

15,000
1,000

$ 83,676 $

FY Year

(49,727)
7,948
2,213
5,851
2,244

(31,471)

300
14,000
(1,750)

1,103

(300)

10,000
500
500
1,600
1,000
26,953

10,000
(6,000)
50
(500)
1,000
50
4,000
350
250
(74)
4,500
(400)
13,226

% +/-

-15.30%
11.69%
1.34%
2.93%
2.20%
-3.66%

2.50%
10.94%
-2.73%
2451%

-20.00%
17.24%

7.14%

5.56%
40.00%
50.00%

9.29%

40.00%
-75.00%
5.00%
-33.33%
9.09%
20.00%
80.00%
18.42%
6.25%
-8.22%
42.86%
-28.57%
18.77%

MOU approved wage increase
MOU approved wage + Projected DAR service hr increse
MOU approved wage increase

MOU approved wage increase

New ECRates=9.68%,6.985% +unfunded $76,230

per CSAC emailed premium estimates

Increase due to Shop uniforms will be purchased and not leased
Driver wellness incentive

Diesel DEF issues with current fleet
Janitorial services paid from 52600

dispatch software annual lic. support (MMgrant reimb)
Increase due to Logisticare compliance DOT Testing

Janitorial costs moved from 52150/CPA increase $



Amador Transit Preliminary Budget FY19/20

FY 18/19 FY 19/20
FY 17/18 July Thru March 2019 (75%) Projections JUSTIFICATION
RECEIVED RECEIVED FY 19-20 Var. Prior
BUDGET ISPENT % OF BUDGET BUDGET ISPENT % OF BUDGET Projections FY Year % +/-
VARIABLE EXPENSES
53000 - MATERIALS & SUPPLIES CONSUMED
53100 - FUEL 145,778 119,371 81.89% 139,000 102,711 73.89% 145,000 6,000 4.32% Reduction in service miles, but fuel price increasing
53150 - TIRES 20,000 17,908 89.54% 20,000 20,686 103.43% 22,000 2,000 10.00%
53200 - LUBRICATION 6,000 5,805 96.75% 6,000 221 3.68% 5,000 (1,000) -16.67%
53250 - TOOLS 1,500 1,337 89.13% 1,200 638 53.17% 900 (300)  -25.00%
53300 - VEHICLE MAINT-REPAIR PARTS 23,500 18,371 78.17% 23,000 30,928 134.47% 36,000 13,000 56.52% Estimated increase in Chevy Bus repairs
53350 - SHOP SUPPLIES (Consumables) 4,500 3,096 68.80% 4,100 2,823 68.85% 3,850 (250) -6.10%
53400 - VEHICLE ACCESSORIES 1,000 822 82.20% 1,000 424 42.40% 800 (200)  -20.00%
53425 - TOWING 2,500 1,350 54.00% 1,700 2,973 174.88% 4,000 2,300 135.29% Towing costs increase due to Chevy breakdowns
53450 - FACILITIES MAINT/REPAIR PARTS 5,000 7,521 150.42% 5,500 6,657 121.04% 5,750 250 4.55% Addition of TC landscape maintenance
53500 - TRANSIT CENTER SUPPLIES 1,000 859 85.90% 900 645 71.67% 950 50 5.56%
53550 - OFFICE SUPPLIES 10,000 9,323 93.23% 9,000 3,625 40.28% 6,000 (3,000) -33.33%
53650 - PRINTING (Schedules, Brochures) 10,000 8,071 80.71% 8,500 5,091 59.89% 8,500 - 0.00%
53670 - COMPUTER PROGRAM & SUPPLIES 3,000 2,720 90.67% 3,000 818 27.27% 1,800 (1,200) -40.00%
53700 - SAFETY & EMERGENCY SUPPLIES 1,000 793 79.30% 800 284 35.50% 600 (200) -25.00%
53750 - OTHER MATERIALS & SUPPLIES 1,500 1,408 93.87% 1,000 68 6.80% 750 (250)  -25.00%
Total 53000 - MATERIALS & SUPPLIES CONSUMED $ 236,278 § 198,755 84.12% § 224700 $ 178,592 79.48% $ 241,900 17,200 7.65%
54000 - UTILITIES
54100 - AT WATER/SEWER/GARBAGE 3,000 4,255 141.83% 3,200 3,469 108.41% 5,000 1,800 56.25% Sewer/Water Rates increase
54200 - AT ELECTRICAL & NATURAL GAS 13,000 14,683 112.95% 13,000 10,385 79.88% 4,250 (8,750) -67.31% Installation of solar panels will decrease monthly bill significantly
54300 - TRANSIT CTR/IWATER/SEWER/GARB 1,500 1,656 110.40% 2,000 1,820 91.00% 2,400 400 20.00% Sewer/Water rate increase
54400 - TRANSIT CTR-ELEC - 5,500 7,308 132.87% 6,500 4,664 71.75% 5 6,200 (300) -4.62% Decrease in PGE bill due to installing LED exterior lightbulbs
54450 - SHTC - WiFi 2,100 2,699 128.52% 2,100 1,926 91.71% 2,300 200 9.52% : '
54500 - OFFICE PHONES/FAX/RADIO/INTRNET 6,300 6,075 96.43% 5,200 4,011 77.13% 5,350 150 2.88% Increase in Comcast rates
54550 - CELLULAR SERVICE 5,000 4,374 87.48% 5,000 4,079 81.58% 5,300 300 6.00% Increase in AT&T rates
54700 - Wi-Fi (Sacramento Bus) 800 779 97.38% 850 631 74.24% 850 - 0.00%
; Total 54000 - UTILITIES $ 37,200 $ 41,829 11244% § 37,850 § 30,985 81.86% § 31,650 (6,200) -16.38%
56000 - CASUALTY & LIABILITY COSTS
56100 - LIABILITY & PROPERTY DAMAGE INS 61,000 113,837 186.62% 105,000 101,402 96.57% 157,000 52,000 49.52% 20%increase across all agencies($9,100 Crime/EPLI/Property)
Total 56000 - CASUALTY & LIABILITY COSTS $ 61,000 $§ 113,837 186.62% § 105000 $ 101,402 96.57% $ 157,000 $ 52,000 49.52%
58000 - MISCELLANEOUS :
58050 - DUES & SUBSCRIPTIONS 2,750 1,790 65.09% 1,900 1,639 86.26% 1,750 (150) -7.89%
58200 - TRAVEL & MEETINGS 4,000 2,980 74.50% 3,000 2,360 78.67% 2,500 (500) -16.67%
58300 - SAFETY PROGRAM Awards- Roadeo) 500 443 88.60% 600 482 80.33% 500 (100) -16.67%
58400 - TRAINING-Seminars & Materials 2,250 2,199 97.73% 1,700 1,574 92.59% 1,750 50 2.94%
58450 - CDL/ DOT MED/BkGrnd Checks 2,000 1,958 97.90% 1,700 1,536 90.35% 1,800 100 5.88%
58500 - Penalties/Late Fees 500 513 102.60% 400 - 0.00% 200 (200) -50.00%
58600 - Other Miscellaneous 2,000 (1,033) -51.65% 1,000 73 7.30% 600 (400) -40.00%
Total 58000 - MISCELLANEOUS 14,000 3 8,850 63.21% 10,300 5 7,664 74.41% 9,100 (1,200) -11.65%
59000 - LEASES / RENTALS
59100 - Leases & Rentals $ 17,000 § 17,402 102.36% § 16,000 11,622 72.64% § 12,000 (4,000) -25.00% Discontinued Maintenance Uniforms lease.
Total 59000 - LEASES / RENTALS $ 17,000 s 17,402 102.36% § 16,000 § 11,622 72.64% $ 12,000 $  (4,000) -25.00%

Total Expense 1,578,378 1,619,509 102.61% 1,613,950 1,302,584 80.71% 1,680,458 66,508 3.96%
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amador transit
Serving Amador County Since 1977

SUBJECT: Capital Replacement Plan — Proposed Ford Hybrid Electric bus
floor plan and quote

TO: Amador Transit Board of Directors
FROM: Patricia Maggie Amarant, General Manager
DATE: June 6, 2019

RECOMMENDATION: Review, discuss and give staff direction on proposed
Capital Replacement Plan Years 2019- 2020

Staff is presenting updated Bus/Fleet replacement worksheet for review, discussion and
direction from Board. Worksheet provides information on vehicle mileage, days out of service,

bus quotes and proposed Funding source /Local Match required.

Staff recommends board approval to procure four Ford- XL Hybrid Electric in 2 sizes; two 25'
with 15 seat / 2 wheelchair capacity and two 22’ with 12 seat / 2 wheelchair capacity, replacing
four 2013 Chevy diesel buses that are unreliable, frequently out of service and have had

expensive repair work requiring outside vehicle and technical outsourcing.

Staff also proposes additional procurement of two more ADA compliant vans through next call
for projects of 5310 mobility grant and LCTOP grant. Amador Rides, Logisticare and Dial A Ride
service trips have increased requiring the need for 2 additional vans to meet the demand,

especially with Amador Rides.

Payment for the new buses will be made through AT’s capital reserves, then reimbursed (minus
the required match amount) through the grants once delivery of vehicles are accepted and

signed off.



AMADOR TRANSIT - PROPOSED CAPITAL REPLACEMENT PLAN 2019 - 2020

DAYS OUT Local Match il
OF MILEAGE ) ORIGINAL Proposed Proposed Estimated Required PROPOSED FOR PROJECTS
SERVICE | ASOF pass. | Wheel | Service | FUEL [PURCH| FUNDING | Suggested |Replacement| Replacement | Replacement |(from AT Fleet REPLACEMENT FUNDING| DATE/ APP DUE
FLEET# | YEAR MAKE SINCE 2016 | 5/29/2019 | CAPACITY | Chair? | Type | TYPE |.DATE| SOURCE Min. Life Year Model Cost Reserves) SOURCE + MATCH § DATE
SERVICE FLEET/STAFF CAR
101 2004 | Chevrolet-Suburbandxd | 0 132,588 6 NONE | Admin | GAS | 2004 LOCAL 10 YR. 2020
Replace Suburban with a Hybrid SUV Staff - B/lUp DAR | Hybrid 2020  |Toyota RAV Hybrid| $30k to 32k RESERVES?
102 2015 Ford F450 Service Truck 0 18,166 2 NONE | Shop | GAS | 2015 | PTMISEA 10 Yr. 2025
104 1998 Ford Ranger 0 100,920 2 NONE | Maint. | GAS Amador Cty 0 2021
ANS
201 2015 Braun EnterVan 20,521 4 1 DAR | GAS | 2015 Reserves | 4 yr/ 100,000 mi 2021
202 2015 Braun EnterVan 20,553 4 1 DAR | GAS | 2015 Reserves | 4 yr/ 100,000 mi 2021
203 2017 Braun EnterVan 22,669 4 1 DAR GAS 2017 5310 4 yr /100,000 mi 2021
AT needs 2 more ADA vans for Amador Rides/DAR/Logisticare 2 x Braun 5310 = 20% Match
2020 Entervan $53,420 ea. |$10,684=Match LCTOP = $0 Match
IDIAL A RIDE BUSES
301 2013 | Chevrolet - Glaval Titian Il 80 83,513 16 3 DAR |DIESEL| 2013 5310 5yr/150,000mi.| 2021 FORDIXLHYBRID |  $116,845 $23,369 5310 7119 - 9119 =5310
302 2013 | Chevrolet - Glaval Titian || 36 85,075 16 3 DAR |DIESEL| 2013 5310 5yr/150,000mi.| 2021 BLEC.27 CMAQ FY20/21 CMAQ FY20/21?
Agency will use new replacement buses fo rotate these out at 100k mi.
I |
|FIXED ROUTE BUSES
401 2013 | Chevrolet - Glaval Titian || 176 155,049 17 2 Fixed |DIESEL| 2013 5310 5yr/150,000mi.| 2019 FORDIXLHYBRID |  $116,845 $23,369 5339(a) (Match=20%) 515019 - 612119
402 2013 | Chevrolet - Glaval Titian Il 104 141,160 17 2 Fixed |DIESEL| 2013 5310 | 5yr/150,000mi.| 2019 BLEL 2T $116,845 $23,369 5339(a) (Match=20%)
Agency needs to replace these 2 as soon as possible 12 2 $233,690
403 2013 | Chevrolet - Glaval Titian |1 273 129,771 17 2 Fixed |DIESEL| 2013 5310 5yr/150,000mi.| 2020 FORDIXLHYBRID |  $116,845 $23,369 CMAQ (Match=11.47%) 1214118 - 52119
404 2013 |  Chevrolet - Glaval Titian Il 218 139,515 17 2 Fixed |DIESEL| 2013 5310 5yr/150,000 mi.| 2020 ELEC. 28 $116,845 $23,369 CMAQ (Match=11.47%)
Agency needs to replace these 2 as soon as possible 17 2 $238,484 :
405 2009 Ford - Glaval E450 209,899 16 2 Fixed | GAS | 2009 5310 5yr/150,000 mi.| 2020 Bus retirement in 2020
503 2014 Freightliner S2C - Glaval 116,358 26 3 Fixed |DIESEL| 2014 Reserves | 7yr/200,000mi.| 2021 FORDIXL HYBRID 5339(a)
504 2014 Freightliner 52C - Glaval 123,191 26 3 Fixed |DIESEL| 2014 | Reserves |7yr/200,000mi| 2021 ELECTRIC 5339(a)
505 2017 Freightliner S2C - Glaval 27 877 26/18 2 Fixed |DIESEL| 2017 | PTMISEA |7yr/200000mi.| 2024
506 2017 Freightliner S2C - Glaval 20,255 26/18 2 Fixed |DIESEL| 2017 | PTMISEA |7yr/200,000mi| 2024
507 2017 Freightliner S2C - Glaval 26,644 26/18 2 Fixed |DIESEL| 2017 | PTMISEA |7yr/200000mi| 2024
508 2017 Freightliner $2C - Glaval 26,158 26/18 2 Fixed |DIESEL| 2017 | PTMISEA |7yr/200,000mi| 2024
SACRAMENTO FLEET
602 2009 GMC - Glaval C5500 287,032 36 2 SAC | DIESEL SACDOT | 7yr/200,000mi.| 2016 SAC DOT Backup Sac
701 2016 Freightliner $2C - Glaval 101,681 39 2 SAC | DIESEL SACDOT |7yr/200,000mi.| 2021 SAC DOT SAC DOT
Out of Service -Insured until Auctioned or Sold
' RELEASED BY LEGAL COUNSEL
‘ TO BE AUCTIONED OR
| 17 1998 Ford E450 - Goshen 20 4 Fixed |DIESEL Accident SALVAGED
27 2002 | Ford - Goshen GC2 Diesel 20 4 Fixed | DIESEL AUCTION
501 2006 Chevrolst - El Dorado 28 2 Fixed | GAS AUCTION
502 2006 Chevrolet-El Dorado 28 2 Fixed GAS AUCTION
FIXED -
601 2002 Glaval Concorde 32 2 SAC | DIESEL AUCTION




