AMADOR TRANSIT BOARD OF DIRECTORS
Thursday, March 7, 2019 - 9:00 A.M.
AMADOR COUNTY TRANSPORTATION COMMISSION OFFICES - Board Room
117 Valley View Way, Sutter Creek, CA 95642

AGENDA

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in this meeting, please
contact Amador Transit System staff at (209) 267-9395 or (209) 267-1462 (fax). Requests must be made as early as possible and at least one-full business day before the start of the
meeting.

PLEDGE OF ALLEGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to Government
Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address the
Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires action may
be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Commission
meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 8). Note: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, February 2019

Ridership Analysis, January 2018

Ridership Analysis, Amador-Sacramento Express, January 2018
Vehicle Maintenance Report, January 2018

Performance Report, January 2018

Budget/Expenditure Report, January 2018

Compliments, Complaints and Service Requests

Noohkwr =

o

GENERAL MANAGER REPORT (Non-Action Items):

e None

REGULAR AGENDA ITEMS:

09 CLAIMS
11. ADJOURNMENT



AMADOR TRANSIT DRAFT

AMADOR TRANSIT (AT)
MINUTES
February 7, 2019 - 11:16 a.m.

The Amador Transit Board of Directors met at the Amador County Transportation Commission
(ACTC) Offices, 117 Valley View Way, Sutter Creek, California on the above date, and the
following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman
Dominic Atlan, Vice Chairman
Keith Sweet

Richard Forster

John Plasse

Jon Colburn

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Nancy Champlin, ACTC Administrative Secretary

Gregoria Ponce, Chief, Office of Rural Planning, Caltrans District 10

AGENDA:
Motion: It was moved by Director Forster, seconded by Director Plasse, and
unanimously carried to approve the Agenda.

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA:

Ridership Analysis, December 2018: Director Forster noted that Ms. Amarant was correct in
her assertion that ridership would go up in December.

Performance Report, December 2018: Director Forster commented that Year-to-Date
monthly expenses increased significantly.

Budget /Expenditure Report, December 2018: Director Plasse is concerned with the increase
in expenses. He noted that the fixed route revenue is at 40% the budget and we are 50% through
the Fiscal Year. That is approximately a 25% shortfall for the budgeted amount for this time
of year.

Director Plasse asked why only $80,000 of State Transit Assistance (STA) funds have been
received from the budgeted amount of $283,000. Ms. Amarant replied the STA allocations are
paid quarterly. The State Controller’s Office mails a check to Amador County where the
amount is approved during a Board of Supervisor meeting in order to be released to ACTC.
Amador Transit will then receive a check from ACTC. This process causes delays in receiving
the funds. ACTC staff is communicating with the State Controller’s Office and the Amador
County Auditor-Controller to request that ACTC receive the funds directly.
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AMADOR TRANSIT DRAFT

Director Plasse noted that vehicle maintenance and repair parts are at 80% of budget. Ms.
Amarant stated that new buses would help alleviate some of the problems that are occurring
with the older buses.

Motion: [t was moved by Director Plasse, seconded by Vice Chairman Atlan, and
unanimously carried to approve the Consent Agenda as discussed.

GENERAL MANAGER REPORT: Ms. Amarant reviewed her staff report regarding fleet
tire pricing. Chairman Oneto stated concern regarding the cost of tires purchased from Les
Schwab and provided some examples. Directors requested that Amador Transit use both
vendors (Jackson Tires when possible for the smaller buses) and to continue to monitor the
contract pricing.

Ms. Amarant reviewed her staff report regarding the Jackson/Sutter Creek Shuttle Revamp
Project. Director Plasse noted that the efficiencies that need to be addressed are the cost per
passenger and cost per mile.

REGULAR AGENDA:

Claims:
Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan, and
unanimously carried to approve the revised claims list.

Adjournment: At 11:40 a.m. the Chairman adjourned the meeting to Thursday, March 7, 2019
at 9:00 a.m. at the Amador County Transportation Commission Offices, 117 Valley View Way,
Sutter Creek, California

Brian, Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.

(%]
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AMADOR TRANSIT

MONTHLY

SERVICE SUMMARY
JANUARY 2019
FY 18/19 Service Days
21

Sacramento 781

Upcountry 434

Plymouth 444

A - Shuttles 5-1 - 5-7 975

B - Shuttles 6-1 - 6-7 846
lone 395

Dial-A-Ride 1,753

Special Events -

TOTAL PASSENGERS 5,628
AV. DAILY 268

ADULT 1,510

SENIOR 727

PERSONS W/DISABILITIES 2,806
YOUTH 207
Non-Revenue-PCA 286
Non-Revenue - Child 41
Non-Revenue - Family Pass 49
Wheelchair 394

Bicycles 38

FARES PAID BY MONTH/DAY PASS

Monthly Pass 904

$6 Day Passes Trips 74

S6 Day Passes Sold 18
Cash Fares $3,252.94

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix .50¢
Pre-Paid Tix $1.00
Pre-Paid Tix $1.25
Pre-Paid Tix $1.50
Pre-Paid Tix $2.00
Pre-Paid Tix $2.50
Pre-Paid Tix $3.00

Pre-Paid Tix $4.00
Pre-Paid Tix $7.00

Mileage
Revenue miles

Non-Revenue miles

1,637

47
83

90
36
36

23,700
1462
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AMADOR-SACRAMENTO EXPRESS AMADOR TRANSIT

January 2019 F/Y 2018-2019
AMADOR-SACRAMENTO EXPRESS
MONTH 1 - TOTAL
AMADOR/SAC AMADOR/SAC

February 2018| 94 214 103 215 626
March 2018| 110 257 126 240 733

April 2018| 111 259 113 255 738

May 2018| 94 268 117 286 765

June 2018 100 231 110 232 673

July 2018 106 233 135 260 734

August 2018| 109 279 146 303 837
September 2018| 117 232 120 195 664
October 2018 119 264 140 229 752
November 2018 89 204 112 201 606
December 2018| 97 228 132 212 669
January 2019| 112 278 119 269 778

Average Pass/day

Month of Jan. 2019 5.3 13.2 5.7 12.8 37.0
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8:29 AM AMADOR TRANSIT

02/27/19 STATEMENT OF NET POSITION
Accrual Basis As of January 31, 2019
Jan 31, 19
ASSETS
Current Assets
Checking/Savings
11100 - 8786 Wells Fargo - Operating 61,965.35
11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve 407,707.75
11220 - Building Reserve 50,371.55
11230 - Equipment Reserve 28,645.69
11200 - 8794 Wells Fargo Savings Res - Other 141,814.47
Total 11200 - 8794 Wells Fargo Savings Res 628,539.46
11300 - 8802 Wells Fargo Savings-Grants
10200s - PTMISEA
10260s - MOA Facility Upgrades 45,682.47
10265s - Operating Imp (Shop Equipment) 5,689.69
Total 10200s - PTMISEA 51,272.16
10700 - SGR Funds 29,739.69
10725 - LCTOP Operating Funds 51,093.00
11300 - 8802 Wells Fargo Savings-Grants - O... 25,089.86
Total 11300 - 8802 Wells Fargo Savings-Grants 157,194.71
11400 - Petty Cash 350.68
Total Checking/Savings 848,050.20
Accounts Receivable
11505 - UMPQUA Checking AR 12,000.00
Total Accounts Receivable 12,000.00
Other Current Assets 6,787.60
Total Current Assets 866,837.80
Fixed Assets
15100 - LAND 254,026.00
15200 - BUILDING 2,157,453.27
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE 106,244.28
15300 - EQUIPMENT - Other 260,153.33
Total 15300 - EQUIPMENT 366,397.61
15350 - Bus Equipment 23,986.01
15400 - VEHICLES 2,417,515.59
16000 - ACCUMULATED DEPRECIATION (2,385,499.00)
Total Fixed Assets 2,833,879.48
Other Assets
19000 - Deferred Outflow Pension 356,682.00




8:29 AM

02/27/119
Accrual Basis

AMADOR TRANSIT

STATEMENT OF NET POSITION
As of January 31, 2019

Jan 31, 19

Total Other Assets

TOTAL ASSETS

356,682.00

4,057,399.28

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE

39,196.46

Total Accounts Payable

Other Current Liabilities
20100 - Accrued Insurance Payable
21000 - Deferred Revenue PTMISEA
21500 - Deferred Revenue Cal-OES
21600 - Unearned Revenue -STA
21700 - Unearned Revenue - LTF
21800 - Deferred Revenue SGR
22000 - Accrued Leave Balance
23000 - Accrued Payroll
23001 - Payroll Liabilities

24001 -
25000 -
25020 -
25100 -
23001 -

Direct Deposit Liabilities
CalPERS Classic Retirement
CalPERS 2@62

CalPERS 457 Plan

Payroll Liabilities - Other

39,196.46

20,355.17
149,601.34
40,947.58
468,467.26
241,973.00
53,946.49
36,150.90
18,395.10

(0.63)
6,392.78
4,523.49

645.00
(192.27)

Total 23001 - Payroll Liabilities

24020 - Medical
24021 - Aflac
24030 - Dental Liab

11,368.37

132.87
30.94
0.11

Total Other Current Liabilities

1,041,369.13

Total Current Liabilities

Long Term Liabilities
22400 - Pension Liabiity
26100 - Deferred Inflow Pension

1,080,565.59

1,075,841.00
87,976.00

Total Long Term Liabilities

Total Liabilities

Equity
31300 - INVESTED IN CAPITAL ASSETS
32000 - UNRESTRICTED NET ASSETS
32001 - *Unrestricted Net Assets

32005 - Amador Rides Fund Balance

Net Income

Total Equity

1,163,817.00

2,244,382.59

2,833,879.48
(1,969,487.78)

1,621,418.30

6,425.00
(679,218.31)

1,813,016.69

TOTAL LIABILITIES & EQUITY

4,057,399.28

Page 2
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mportant to us!

Type of Feedback: [0 Complaint [0 Compliment O Suggestion [0 Comment/Concern

Date: E;i :éz 2 ; z g / i Would yo?ﬁo be contacted? [ Yes I/No

Name: /M A /‘\/JA /ﬁ//%
Please call me at (p%e number): 0[;(5:_. :355?

Email me:

Write me (address): /(Q o §g < FﬁM A//‘M Jﬂ' Pj:ﬁé%%
Aeivnoos (A 95646

Route: O Jackson-Sutter Creek Shuttle Eﬂ/ljpcountry O Plymouth O lone
e
;? O Mokelumne Hill O Sacramento [ Dial-a-Ride
Boarding location: Time:
Destination:

O Driver O Dispatcher [0 Other Name:

(Please describe if you d¢ not know employee's name)

Please describe the situation you are reporting: W CJ o &

M—’; f}m,w*;'j_ booe é’/}(},’w/ : C_)Q 6‘ |
-«é.bu.u;n// /wﬁ bJe ﬁp/@fﬂ Qfﬂdxgﬁ%ﬁﬂ; /}9 /,-, 2

) 27 YVl
. / ey
’,_/ ’7‘ P 7 AR -4‘! ng Ay V1), &5 arTwy. f_'..
7 > L end st bl o _ T
4: (’ £ ’ Vo £ 7 5 ) /"w"‘m ‘ A I .'., A .‘ =g A 7.‘

M kg R onclin 002 LCA Ter il nn g ,
UJALZ{ eﬂ—é@ W Z{—b@ @MM/&Q wu for your feedbgack

f
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2:50 PM
02/28/19

Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account
February 6 - 28, 2019

Date Num Name Memo Amount

24020 - Medical

02/26/2019 8645 Blue Shield of California 4404588 4,732.44

02/26/2019 8645 Blue Shield of California 4404588 4,053.23

02/26/2019 8647 Healthiest You HY0747 3.00

02/26/2019 8647 Healthiest You HY0747 24.00
Total 24020 - Medical 8,812.67
24021 - Aflac

02/26/2019 8644 AFLAC ENQO2 768.86

02/26/2019 8644 AFLAC ENQO02 219.22
Total 24021 - Aflac 988.08
24030 - Dental Liab

02/26/2019 EPAY Cypress R29-37765 385.89

02/26/2019 EPAY Cypress R29-37765 839.28
Total 24030 - Dental Liab 1,225.17
24040 - Vision Liabl

02/26/2019 EPAY Wolfpack Insurance Ser... 111352-0 105.79

02/26/2019 EPAY Wolfpack Insurance Ser... 111352-0 154.51
Total 24040 - Vision Liabl 260.30
51000 - BENEFITS

51350 - WORKERS COMP INS

02/28/2019 19100486 CSAC Excess Insurance EWC 1,469.00

02/28/2019 19150305 CSAC Excess Insurance PWC 2,971.00

Total 51350 - WORKERS COMP INS 4,440.00

51600 - UNIFORMS/WORK CLOTHES ALLOW

02/13/2019 CAJAC31583 Fastenal 19.38

02/21/2019 022119 U.S. BANK Automotive Work Wear 151.92

Total 51600 - UNIFORMS/WORK CLOTHES ALLOW 171.30
Total 51000 - BENEFITS 4,611.30
52000 - SERVICES & USER FEES

52100 - VEHICLE TECH SERV-OUTSOURCE

02/13/2019 028308658 A-Z Bus Sales, Inc. 225.00

02/13/2019 605988 Maita Chevrolet 880.00

Total 52100 - VEHICLE TECH SERV-OUTSOURCE 1,105.00

52170 - CONTRACT IT SERVICES

02/21/2019 713870 Smile Business Product... 86.90

Total 52170 - CONTRACT IT SERVICES 86.90

52300 - ADVERTISING & MARKETING

02/13/2019 11818209911 CableTime 300.00

02/19/2019 19010083 KVGC 1340 AM 500.00

02/28/2019 20983 Ledger Dispatch 60.00

Total 52300 - ADVERTISING & MARKETING 860.00

52550 - GSA COST ALLOC-(POSTAGE/PRINT)

02/21/2019 AT012019 Amador County Genera... 34.97

02/21/2019 022119 U.S. BANK Postage 11.95

Total 52550 - GSA COST ALLOC-(POSTAGE/PRINT) 46.92

52600 - PROFESSIONAL & TECH SERVICES

02/13/2019 2015.1362 AMI Studios 160.00

02/28/2019 9870 Balancing The Books 955.00

02/13/2019 JANFEB2019 J's Communications, Inc. 167.28

02/21/2019 1014 Moppin Mamas Cleanin... 360.00

Page 1



2:50 PM

02/28/19
Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account
February 6 - 28, 2019

Date

Num

Total 52600 - PROFESSIONAL & TECH SERVICES

Total 52000 - SERVICES & USER FEES

53000 - MATERIALS & SUPPLIES CONSUMED

53100 - FUEL
02/13/2019
02/21/2019

991519
4949

Total 53100 - FUEL

53200 - LUBRICATION

02/21/2019

39339

Total 53200 - LUBRICATION

53250 - TOOLS
02/21/2019
02/21/2019
02/21/2019
02/21/2019

02201949234
022119
022119
022119

Total 53250 - TOOLS

53300 - VEHICLE MAINT-REPAIR PARTS

02/21/2019
02/13/2019
02/21/2019
02/19/2019
02/21/2019
02/21/2019
02/21/2019
02/21/2019
02/21/2019
02/21/2019
02/21/2019

6228161772
1546771
1548295
CAJAC31809
1206435
1205990
121600
123059
753044
022119
022119

Total 53300 - VEHICLE MAINT-REPAIR PARTS

53350 - SHOP SUPPLIES (Consumables)

02/13/2019

78639594

Total 53350 - SHOP SUPPLIES (Consumables)

53450 - FACILITIES MAINT/REPAIR PARTS

02/13/2019
02/28/2019
02/28/2019
02/21/2019
02/20/2019
02/21/2019

995143
2698
2697
754178
150840
022119

Total 53450 - FACILITIES MAINT/REPAIR PARTS
53550 - OFFICE SUPPLIES

02/21/2019
02/21/2019
02/21/2019

Total 53550 - OFFICE SUPPLIES

8053217012
022119
022119

53670 - COMPUTER PROGRAM & SUPPLIES

02/21/2019

022119

Total 53670 - COMPUTER PROGRAM & SUPPLIES

Total 53000 - MATERIALS & SUPPLIES CONSUMED

54000 - UTILITIES

54100 - AT WATER/SEWER/GARBAGE

02/13/2019
02/12/2019

267285
EPAY

Name Memo Amount
1,642.28
3,741.10
Hunt & Sons, Inc. 158.39
Hunt & Sons, Inc. 5,296.48
5,454.87
Ron DuPratt Ford 59.22
59.22
Snap-0n Tools 59.80
U.S. BANK Pneumatic Pickle Fork-Amazon 42.83
U.S. BANK Chisel,k Hammer bit set, rivet ha... 78.95
U.S. BANK transfer pump kit-Amazon 15.34
196.92
Auto Zone 15.06
Capitol Clutch & Brake, ... 31.42
Capitol Clutch & Brake, ... 10.47
Fastenal 56.73
Maita Chevrolet 5.82
Maita Chevrolet 98.59
Riebes Auto Parts 37.03
Riebes Auto Parts 225.35
Riebes Auto Parts -10.65
U.S. BANK A/C Filters-Amazon 14.11
U.S. BANK Solenoid-Amazon 109.64
593.57
Safety Kleen 320.68
320.68
Hunt & Sons, Inc. 95.90
KAS Landscape Services 1,360.00
KAS Landscape Services 660.00
Riebes Auto Parts 16.79
Sierra Janitorial Supply 39.87
U.S. BANK Polymer Adapter Set-Amazon 93.86
2,266.42
Staples Advantage 32.27
U.S. BANK 8.44
U.S. BANK 28.93
69.64
U.S. BANK Remote protection 131.92
131.92
9,093.24
Aces Waste Services, ... 115.98
Amador Water Agency 48.68
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Accrual Basis

AMADOR TRANSIT

Expenditure Transaction Detail By Account

February 6 - 28, 2019

Date Num Name Memo Amount
02/12/2019 EPay Amador Water Agency 227.71
Total 54100 - AT WATER/SEWER/GARBAGE 392.37
54200 - AT -PGE
02/12/2019 Epay P.G&E. 1,360.33
Total 54200 - AT -PGE 1,360.33
54300 - TRANSIT CTR/WATER/SEWER/GARB
02/13/2019 267286 Aces Waste Services, |... 22.26
02/12/2019 Epay Amador Water Agency 82.48
Total 54300 - TRANSIT CTR/WATER/SEWER/GARB 104.74
54400 - TRANSIT CENTER-PGE
02/12/2019 EPAY P.G.&E. 556.14
Total 54400 - TRANSIT CENTER-PGE 556.14
54450 - TRANSIT CENTER-INTERNET
02/13/2019 Epay Comcast 194.01
Total 54450 - TRANSIT CENTER-INTERNET 194.01
54500 - OFFICE PHONES/FAX/INTERNET
02/13/2019 Epay Comcast 446,72
Total 54500 - OFFICE PHONES/FAX/INTERNET 446.72
54550 - CELLULAR SERVICE
02/27/2019 X022719 AT& T Cell Phones 463.39
Total 54550 - CELLULAR SERVICE 463.39
54700 - Wi-Fi (Sacramento Bus)

02/28/2019 22819 Verizon Wireless 50.08
Total 54700 - Wi-Fi (Sacramento Bus) 50.08
Total 54000 - UTILITIES 3,567.78
58000 - MISCELLANEOUS (NEW)
58200 - TRAVEL & MEETINGS
02/28/2019 022519 Amador Transit - Petty ... Nickerson-Seminar 17.50
02/21/2019 022119 U.S. BANK Training-Santa Cruz-Nickerson 136.72
Total 58200 - TRAVEL & MEETINGS 154.22
Total 58000 - MISCELLANEQUS (NEW) 154.22
59000 - LEASES / RENTALS
59100 - Leases & Rentals
02/13/2019 31140 Amador County Airport 50.00
02/13/2019 1102128307 AmeriPride Services Inc. 55.45
02/14/2019 1102132271 AmeriPride Services Inc. 58.02
02/21/2019 1102135572 AmeriPride Services Inc. 55.45
02/22/2019 1102139290 AmeriPride Services Inc. 55.45
02/28/2019 62556520 Smile (Copier) 283.17
02/28/2019 62558992 Smile (Copier) 653.01
Total 59100 - Leases & Rentals 1,210.55
Total 59000 - LEASES / RENTALS 1,210.55
TOTAL 33,664.41
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