AMADOR TRANSIT BOARD OF DIRECTORS
Thursday, February 7, 2019 — 9:00 A.M.
AMADOR COUNTY TRANSPORTATION COMMISSION OFFICES - Board Room
117 Valley View Way, Sutter Creek, CA 95642

AGENDA

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in this meeting, please
contact Amador Transit System staff at (209) 267-93095 or (209) 267-1462 (fax). Requests must be made as early as possible and at least one-full business day before the start of the
meeting.

PLEDGE OF ALLEGIANCE

AGENDA: Approval of agenda for this date. Off agenda items must be approved by the Directors, pursuant to Government
Code Section 54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any persons may address the
Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires action may
be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Commission
meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (Items 1- 8): Note: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, January 2019

Ridership Analysis, December 2018

Ridership Analysis, Amador-Sacramento Express, December 2018
Vehicle Maintenance Report, December 2018

Performance Report, December 2018

Budget/Expenditure Report, December 2018

Compliments, Complaints and Service Requests

AT Committee Appointments for 2019

QoieNl O3 R, R O3 RO e

9 GENERAL MANAGER REPORT {(Non-Action ltems):

o Fleet Tire pricing update
o Update regarding forthcoming changes in Shuttle routes

REGULAR AGENDA ITEMS:

10 CLAIMS
11. ADJOURNMENT



AMADOR TRANSIT DRAFT

AMADOR TRANSIT (AT)
MINUTES
January 3, 2019 - 9:05 a.m.

The Amador Transit Board of Directors met at the Amador County Transportation Commission
(ACTC) Offices, 117 Valley View Way, Sutter Creek, California on the above date, and the
following proceedings were had, to wit:

Present on Roll Call:

Brian Oneto, Chairman
Dominic Atlan, Vice Chairman
Keith Sweet

Richard Forster

John Plasse

Absent:
Jon Colburn (meeting conflict)

Also Present:

Patricia Maggie Amarant, AT General Manager

John Gedney, ACTC Executive Director

Nancy Champlin, ACTC Administrative Secretary

Gregoria Ponce, Chief, Office of Rural Planning, Caltrans District 10

AGENDA:
Motion: It was moved by Director Forster, seconded by Director Plasse, and carried to
approve the Agenda.

Ayes: Oneto, Atlan, Forster, Plasse, Sweet
Noes: None

Absent: Colburn

ELECTION OF OFFICERS:

Motion: It was moved by Director Forster, seconded by Director Atlan and carried to
reelect Chairman Oneto as Chairman for calendar year 2019.

Ayes: Oneto, Atlan, Forster, Plasse, Sweet
Noes: None
Absent: Colburn

Motion: It was moved by Director Forster, seconded by Director Plasse and carried to
elect Director Atlan as Vice Chairman for calendar year 2019.

Ayes: Oneto, Atlan, Forster, Plasse, Sweet
Noes: None
Absent: Colburmn
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AMADOR TRANSIT DRAFT
PUBLIC MATTERS NOT ON THE AGENDA: None

CLOSED SESSION: At 9:10 a.m. the Chairman called for a closed session as noticed for
Conference with ITegal Counsel -Existing Litigation (Government Code Section
53956.9(d)(1)). At 9:30 a.m. the Chairman resumed the regular session of Amador Transit and
reported that an update was given.

CONSENT AGENDA:

Ridership Analysis, Amador-Sacramento Express, November, 2018: Director Forster
commented that he is concerned about the ridership trend. Ms. Amarant replied that ridership
to Sacramento is down, possibly due to the holidays, vacations, college recess, etc. She added
that in November there were only 19 days of service. Ms. Amarant hopes that January will
show an increase in ridership. Director Forster stated that his concern is that about 40 riders
were lost, dropping the overall farebox ratio. Chairman Oneto commented that the lower fuel
costs may also have people relying more on their own vehicles. Director Forster acknowledged
it is hard to be innovative when dealing with gridlock traffic, but suggested looking for new
ways to safely and effectively get drivers and riders to and from Sacramento in a timely manner.

Director Sweet asked about the Sacramento ridership reduction that has taken place between
2016/17 and now. Ms. Amarant replied that she has discussed this at length with the drivers.
One driver noted that a drop in ridership has been seen with people moving to other jobs,
retirements, and more time being taken off during the holidays. Ms. Amarant added that when
the Sacramento fare was raised from $5.50 to $7.00 in 2015/16, some of the riders chose to
drive themselves or meet the bus in Rancho Murieta and pay a lower fare. It was noted that the
reduction resulted in about 20 passengers a month.

Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan, and carried
to approve Consent Agenda item 1.

Ayes: Oneto, Atlan, Forster, Plasse
Noes: None

Abstain: Sweet

Absent:  Colburn

Motion: It was moved by Director Forster, seconded by Vice Chairman Atlan, and carried
to approve Consent Agenda items 2 through 7.

Ayes: Oneto, Atlan, Forster, Plasse, Sweet

Noes: None
Absent:  Colburn

General Manager Report: Ms. Amarant reviewed her staff report updating LogistiCare trip
and billing status. She noted that all trips are within Amador County. Each invoice is
reviewed by LogistiCare and if there is a discrepancy in the mileage, the invoice has to be
resubmitted with the driver’s actual mileage to the rider’s home. This has caused delays in
payment, but also teaches LogistiCare about our terrain. Once the mileage discrepancy has
been clarified, LogistiCare pays the invoice in full. Ms. Amarant noted LogistiCare provides
the forms and online portal system that is used for billing.
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AMADOR TRANSIT DRAFT

Nina Machado, First 5 Amador/Amador STARS Board Member, commented that she is
excited to see LogistiCare is our area to help address medical, dental, and mental health
transportation. It is a great service and expansion of transportation in our community.

REGULAR AGENDA:

Claims:
Motion: [t was moved by Vice Chairman Atlan, seconded by Director Plasse, and carried
to approve the claims list.

Ayes: Oneto, Atlan, Forster, Plasse, Sweet
Noes: None

Absent: Colburn

Adjournment:

At 9:34 am. the Chairman adjourned the meeting to Thursday, February 7, 2019 at 9:00
a.m. at the Amador County Transportation Commission Offices, 117 Valley View Way, Sutter
Creek, California.

Brian, Oneto, Chairman
ATTEST: Amador Transit

Recording Secretary

Note: Copies of referenced documents are available at the AT and ACTC offices.
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AMADOR TRANSIT MONTHLY

SERVICE SUMMARY
DECEMBER 2018
FY 18/19 Service Days
19
Sacramento 669
Upcountry 379
Plymouth 405
A - Shuttles 5-1 - 5-7 802
B - Shuttles 6-1 - 6-7 694
lone 303
Dial-A-Ride 1,370
Special Events(parade of Lights) 870
TOTAL PASSENGERS 5,492
AV. DAILY 289
ADULT 1,558
SENIOR 839
PERSONS W/DISABILITIES 2,335
YOUTH 417
Non-Revenue-PCA 232
Non-Revenue - Child 9
Non-Revenue - Family Pass 102
Wheelchair 305
Bicycles 36
FARES PAID BY MONTH/DAY PASS

Monthly Pass 856
$6 Day Passes Trips 74
$6 Day Passes Sold 16

Cash Fares $2,843.76

FARES PAID BY PRE-PAID TICKETS
Pre-Paid Tix .50¢

Pre-Paid Tix $1.00 1,192
Pre-Paid Tix $1.25 -
Pre-Paid Tix $1.50 12
Pre-Paid Tix $2.00 65
Pre-Paid Tix $2.50 -
Pre-Paid Tix $3.00 85
Pre-Paid Tix $4.00 33
Pre-Paid Tix $7.00 33
Mileage
Revenue miles 21,109

Non-Revenue miles 1365
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AMADOR-SACRAMENTO EXPRESS

December 2018

AMADOR-SACRAMENTO EXPRESS

AMADOR TRANSIT

MONTH i 1= TOTAL
AMADOR/SAC AMADOR/SAC

January 2018| 116 231 117 258 722
February 2018| 94 214 103 215 626
March 2018| 110 257 126 240 733

April 2018| 111 259 113 255 738

May 2018 94 268 117 286 765

June 2018 100 231 110 232 673

July 2018| 106 233 135 260 734

August 2018| 109 279 146 303 837
September 2018 117 232 120 195 664
October 2018 119 264 140 229 752
November 2018| 89 204 112 201 606
December 2018 97 228 132 212 669

Average Pass/day

Month of Dec. 2018| 5.1 12.0 6.9 11.2 35.2
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