AMADOR TRANSIT (AT) AGENDA
Thursday, October 1, 2026 — 9:00 A.M.

Amador County Transportation Commission Offices — Board Room
117 Valley View Way, Sutter Creek, CA 95685

Please note: During the meeting, public participants who wish to provide comments will be invited to do so by the Chair. If you wish to comment on a specific item,
please let the Chairman know you would like to speak on the item. Comments may also be submitted by U.S. Mail at the above address or by e-mail for inclusion in
the meeting record. All submittals must be received no later than 8:00 a.m. on the morning of the noticed meeting. To submit comments via e-mail, please forward
them through the ACTC website under the Contact tab at www.actc-amador.org.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related modification or accommodation to participate in
this meeting, please contact the Amador County Transportation Commission staff at (209) 267-2282. Requests must be made as early as possible and at least one-
full business day before the start of the meeting.

Assisted hearing devices are available for public use during all public meetings. Meeting materials are available for public review on the ACTC website or at the
Amador County Transportation Commission, 117 Valley View Way, Sutter Creek, California.

Zoom Conferencing option:  https://us02web.zoom.us/j/828334787117pwd=dW5zVzB3ZFF2S0h2VzRadiBSNIErdz09
Meeting ID: 828 3347 8711, Passcode: 967715, Call Option-1 669 900 6833

PLEDGE OF ALLEGIANCE / ROLL CALL

AGENDA: Approval of agenda for this date. Off-agenda items must be approved by the Directors, pursuant to
Government Code Section §54954.2.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject within the jurisdiction of Amador Transit; however, any matter that requires
action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent
Commission meeting. Please note - there is a five (5) minute limit per topic.

CONSENT AGENDA (ltems 1- 7): Note: Items listed on the consent agenda are considered routine and may be enacted by
one motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a Board Member(s).

Board Minutes, September 2026

Ridership Analysis, August 2026

Performance Report, August 2026

Vehicle Maintenance Report, August 2026

FY 26/27 reserve transfer detail report

Budget/Statement of Net Position Report, September 2026
Review and approve the 25/26 Cycle B LCTOP project submittal
Compliments, Complaints, Service Requests

0N O WD =

REGULAR AGENDA ITEMS:

9. Review and provide direction on social media advertising proposal
10. Review and approve Bike and Ped loan request to ACTC

11. Review and approve revised procurement policy

12. AT Staff verbal reports

13. Approve monthly claims

14. Future agenda items

15. Adjournment
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AMADOR TRANSIT (AT) MINUTES
September 3, 2026 — 9:03 a.m.
ACTC Board Room-117 Valley View Way Sutter Creek, CA 95685

The Amador Transit Board of Directors met on the above date, and the following proceedings were had,
to wit:

Present on Roll Call:
Patrick Crew - Board of Supervisors, Chairman

Brian Oneto - Board of Supervisors

John Plasse - Citizen at Large

Dan Riordan - City of Sutter Creek, Vice Chairman
Sandy Staples - City of Amador City

Absent:
Wendy Bottomley - City of Plymouth

Also Present:
April Miller, Amador Transit General Manager

Levi Regadanz, Amador Transit Maintenance Manager

John Gedney, ACTC Executive Director

Felicia Bridges, ACTC Program Manager

Caitlin Kleven, ACTC Administrative Analyst

Jamie Lubenko, Supervisor-Elect, Amador County Board of Supervisors

AGENDA:

Motion: It was moved by Director Staples, seconded by Director Oneto, and carried to approve
the agenda as presented.

Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None

Absent:  Bottomley

PUBLIC MATTERS NOT ON THE AGENDA: None

CONSENT AGENDA (Items 1-7):

#3. Performance Report, July 2026: Director Plasse stated that ridership and Vehicle Revenue Miles
(VRM) have doubled, which Ms. Miller confirmed. He referenced the FY 2024/25 audit, noting the
significant increase in driver hours and wages and attributing the increased ridership and VRM to those
additional hours. Ms. Miller agreed, adding that the increase was due to the expansion of Dial-a-Ride
(DAR). Director Plasse stated that while the increased ridership is positive, the associated costs should
continue to be closely monitored.

#6. Budget/Statement of Net Position, August 2026: Director Plasse noted that two (2) months into
the new fiscal year, line item #50200 Salaries and Wages — DAR, is at 23% of budget, while
approximately 16% of the fiscal year has elapsed. He cautioned that if the trend continues, the line item
could be significantly over budget by year-end and encouraged Ms. Miller to monitor such issues early.
Ms. Miller stated that she was aware of the overage and explained that it is likely due to the recent
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departure of two (2) drivers, which required vacation payouts, including approximately 300 hours for
one (1) driver.

Vice Chairman Riordan asked when a budget amendment may become necessary. Director Plasse stated
that an amendment would be warranted if the current trend continues. Chairman Crew suggested
reviewing the budget at the midpoint of the fiscal year to determine whether an amendment is necessary.
Director Plasse agreed, noting that some expenses, such as insurance, are front-loaded and may make
the budget appear over early in the fiscal year but should balance out during the first half of the year.
Chairman Crew agreed that a mid-year review would provide a more accurate financial picture.

Director Oneto noted that DAR was based on need and, at what point, would it be worth evaluating
fixed routes versus DAR on that basis. Director Plasse commented that is currently being evaluated by
the Finance Committee, specifically noting the recent reduction in fixed routes and further potential
reductions in the future. He also noted that the fixed routes continue to underperform in terms of farebox
ratio.

Motion: It was moved by Vice Chairman Riordan, seconded by Director Plasse, and carried to
approve consent agenda Items 1-7.

Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent: Bottomley

REGULAR AGENDA ITEMS:

#8. Discuss and provide direction regarding the proposed response to the Amador County Grand
Jury: Ms. Miller reviewed her staff report. She stated the Grand Jury report was published on June 23,
2026, with a board response required by September 23, 2026. She added that the proposed responses to
the findings were reviewed by AT legal counsel and Chairman Crew. Ms, Miller asked for any additional
changes, edits, or suggestions.

Vice Chairman Riordan asked if a Request for Proposal (RFP) for bus wrap advertising was required
and whether that process should have been followed previously, noting that the next agenda item
included such an RFP. Ms. Miller confirmed that AT has a clear procurement policy that was not
previously followed. She explained that some of her responses partially disagree with the Grand Jury
findings because insufficient historical documentation prevents staff from confirming or denying
whether the appropriate procurement process occurred. While some records date back to 2015, they do
not clearly establish what process was followed. Ms. Miller stated that AT can acknowledge the lack of
documentation and ensure procurement policies are followed going forward.

Chairman Crew recalled that former General Manager Ms. Karla Meyers initially contracted with Ms.
Helen Foraker for bus wrap advertising as a trial and that, at the time, it was a sole-source arrangement.
He noted that the service should have been put out for procurement after a couple of years. Director
Plasse recalled that the board had previously been approached by another vendor but rejected the
proposal due to concerns regarding the proposed profit-sharing percentage. He noted that the current
arrangement is a 50/50 profit split and requested that the upcoming RFP allows applicants to propose a
different profit-sharing structure. Vice Chairman Riordan asked what would constitute sole-source
justification in this case. Director Plasse responded that if an RFP is issued and only one (1) proposal is
received, a sole-source justification could then apply.
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Director Plasse asked which provision of AT’s procurement policy the Grand Jury found had been
violated and whether the policy differs from applicable state and federal bidding and RFP requirements.
Ms. Miller stated that the policy is consistent with state and federal regulations and was last approved
by the board in 2023. She offered to bring the policy back for board review the following month.

Director Plasse also questioned the Grand Jury report’s reference to more than $100,000 in contractor
revenue. Ms. Miller stated that figure was incorrect and clarified that the procurement policy does not
specify a required profit split. Under the current 50/50 arrangement, AT receives approximately $60,000
in advertising revenue, with the contractor receiving an equivalent amount. Vice Chairman Riordan
asked whether the profit-sharing structure should be addressed in the policy, and Ms. Miller stated that
could be discussed when the policy returns to the board.

Director Plasse stated that he did not believe the policy authorized the General Manager to enter into a
$100,000 contract without board approval and reiterated his interest in reviewing the policy against state
and federal requirements. Ms. Miller stated that the General Manager’s contracting and/or bidding
authority is limited to $25,000 and that procurements exceeding $100,000 are subject to a more stringent
process. Director Staples referenced excerpts of AT s procurement policy included on page 87 of the
Grand Jury report.

Chairman Crew asked whether there were any fundamental disagreements with the proposed responses.
He then commended Ms. Miller for her work on preparing the responses. The board agreed that the
responses were acceptable as presented. Direction was given to submit the responses to the Grand Jury
as presented in the agenda.

#9. Review and approve Draft RFP for Bus Advertising: Chairman Crew reiterated his comments
from the previous agenda item regarding the advertising revenue profit split, suggesting that a specific
percentage not be included in the RFP to allow for potentially more favorable proposals. Director Plasse
noted that the RFP appeared to allow competition on the percentage split. He questioned the current
50/50 arrangement, while acknowledging that the contractor provides graphics, design, and other
advertising-related services. The board discussed whether the split percentage should be specified in the
RFP.

Ms. Miller acknowledged that while the current split may be high, the vendor performs a significant
amount of work that could otherwise require an additional employee. Director Plasse agreed that
additional staff was unnecessary but believed the services could be provided for less than 50% of gross
sales. Ms. Miller agreed that it may be appropriate to seek improved terms on the split percentage from
the vendor. Chairman Crew added that an increase in the number of buses and advertising volume could
support a more favorable split, such as 60/40.

Director Oneto asked how potential vendors would determine the minimum annual payment when
reviewing the RFP. Ms. Miller explained that vendors may propose their own guaranteed minimum
annual payment and may request historical advertising revenue information to inform their proposals.
She noted that Zenith Billboards, whose inquiry prompted the Grand Jury investigation, requested and
received this information. As an example, if annual advertising revenue is approximately $58,000, a
vendor could propose a guaranteed minimum of $60,000.
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Vice Chairman Riordan asked when the RFP would be released. Ms. Miller stated that while the dates
were left open, the current contract expires in December and recommended issuing the RFP as soon as
possible. The board agreed that prompt distribution of the RFP was the best course of action.

Motion: It was moved by Director Staples, seconded by Vice Chairman Riordan, and carried to
approve the draft Request for Proposals for bus wrap advertising and direction was given to

distribute,
Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None

Absent: Bottomley

#10. Discussion of current and upcoming operating shortfalls and approval of reserve transfers:
Ms. Miller reviewed her staff report. She stated she met the previous day with the Finance Committee

and ACTC staff regarding a potential alternative that could address operational cash flow needs without
using reserves. Ms. Miller noted that AT expects delivery of three (3) new buses in October and
November, which will require the use of the reserve funds.

Mr. Gedney recommended discussing the alternative strategy prior to the ACTC meeting. He explained
that, for ACTC to take action, the agenda would need to be amended to include this item. He requested
that the AT board formally request ACTC’s assistance so the matter could be properly agendized.

Director Oneto asked why the required audit was not submitted timely. Ms. Miller explained that AT’s
State Transit Assistance (STA) funding is delayed when ACTC’s audit is submitted late. Mr. Gedney
confirmed that ACTC’s audit has been late for the past two (2) years, noting that the FY 24/25 was
recently submitted to the State Controller’s Office (SCO). He explained that separate auditing firms
were used to complete the FY 24/25 ACTC and AT audits following concerns regarding operational
shortfalls and reserve transfers characterized as loans that were not repaid. AT’s audit, conducted by
Macias, Gini & O’Connell (MGO), required extensive analysis and reconciliation of issues identified
over several years, contributing to the delay. Mr. Gedney added that the underlying issue was identified
during an audit meeting in June 2025 and was followed by a staff transition.

Mr. Gedney explained that delays in ACTC’s previous two (2) audits caused the SCO to withhold the
fourth-quarter STA payment, which is normally received in September but was not received until
December. The delay subsequently affected later payments and contributed to AT’s cash flow
difficulties. Ms. Miller inquired if the SCO delay in payment was due to AT’s audits being late or
ACTC’s. Mr. Gedney clarified that the payment delay resulted specifically from ACTC’s late audit.

Director Plasse summarized the previous day’s discussion regarding addressing AT’s cash flow shortfall
by front-loading its Local Transportation Fund (L TF) claim. He explained that LTF allocation process.
He then noted due to the flexibility of the LTF- Pedestrian/Bicycle set aside account that funding source
could be used to advance AT’s LTF claim without increasing its total annual allocation. Allowing AT
to address cash flow needs while awaiting the delayed STA funding. Chairman Crew asked whether the
funds would be repaid once STA funding was received. Director Plasse stated that the arrangement could
be structured as a loan or as an advance of AT’s annual LTF claim.

Vice Chairman Riordan suggested, due to uncertainties regarding the timing of incoming funding, AT
would submit a monthly claim to ACTC identifying the amount needed to meet operating expenses.
Funding would be authorized through an emergency resolution to be considered at the ACTC meeting.
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He stated that this approach would preserve AT’s reserves, minimize impacts to ACTC’s cash flow, and
provide AT with sufficient funding to meet its operational obligations.

Mr. Gedney stated that Ms. Miller has provided ACTC with AT’s estimated operating costs for
September, allowing a check to be prepared for consideration at the ACTC meeting. He noted that the
ACTC claims list includes AT’s monthly LTF allocation of approximately $73,000, and the additional
proposed check would cover the difference between that monthly allocation and AT’s estimated
operating expenses for September. Director Staples asked Mr. Gedney if ACTC needed a resolution
from the AT board. Mr. Gedney clarified that the AT board only needed to make a formal request for
the use of Bike/Ped funds, with the specific findings and language to be addressed at the ACTC meeting.

Chairman Crew returned the discussion to the retroactive approval of the reserve transfer. When the
reason for requiring retroactive approval was raised, Director Plasse suggested that discussion be
addressed at another time.

Motion: It was moved by Vice Chairman Riordan, seconded by Director Staples, and carried to
approve the retroactive transfer of $100,000 in funding from reserves to the operating fund.

Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent: Bottomley

#11. Review Pine tree removal quotes, give direction if needed: Ms. Miller reviewed her staff report,
noting that two (2) quotes were received with an approximately $2,000 difference between them. She
requested direction from the board regarding whether to proceed and which funding source to use.
Director Plasse suggested using the Building/Facilities Reserve, which Ms. Miller confirmed would be
appropriate.

Director Plasse recommended proceeding with the tree removal before the parking lot repair and asked
about the timeline for the State of Good Repair (SGR)-funded paving project. Ms. Miller stated that
Brixco was selected after no additional quotes were received by the August 21 deadline and that work
was anticipated to begin the following month. She confirmed that the tree removal could be funded
through the Building Reserve. Director Oneto recommended verifying all required licenses and
insurance and requiring completion of the tree removal before paving begins. Mr. Regadanz noted that
the low bidder, Amador Tree Service, could perform the work after business hours or on a weekend to
minimize operational impacts and that alternate bus parking was available nearby. Director Oneto also
confirmed that the tree removal quotes appeared reasonable.

Ms. Miller asked whether the board wished to proceed with the $4,500 quote from Amador Tree Service
for the tree removal.

Motion: It was moved by Director Oneto, seconded by Director Staples, and carried to approve
the quote for tree removal from Amador Tree Service in the amount of $4,500, using funding from
the building reserve account and to ensure the contract stipulates all work will be completed prior
to the paving project commencement.

Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent:  Bottomley
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#12. AT Staff verbal reports: Ms. Miller reported that Brixco was selected as the contractor for the
parking lot repair and repaving project and that the project will move forward.

#13. Approve Monthly Claims List: Director Plasse stated that he was reviewing expenditures for
potential cost savings to improve AT’s cash flow and questioned the effectiveness of its advertising and
marketing expenses. He noted that approximately $900 was spent under Advertising & Marketing and
suggested using methods such as discount codes to measure whether advertising efforts increase
ridership. Ms. Miller agreed that this could be explored and noted that the current annual advertising
budget is approximately $12,000, which has been reduced from prior years.

Director Plasse suggested increasing the use of social media advertising, particularly Facebook, as a
potential strategy to reach younger riders given the decline in youth ridership. The board discussed the
audiences reached through social media, radio, and television advertising. Ms. Miller confirmed that AT
has a Facebook account with approximately 800 followers and stated that a portion of the existing
advertising budget could be shifted toward social media. The board also discussed social media
advertising methods and associated costs.

Vice Chairman Riordan supported evaluating the effectiveness of AT’s current advertising without
creating a burdensome process and suggested adding language to advertisements that would allow AT
to track rider responses. He noted that simply diversifying advertising would not determine whether
existing efforts are effective. The board discussed preliminary findings from the Cambridge Systematics
study indicating limited benefits from advertising, Chairman Crew suggested that temporarily reducing
advertising could help determine its impact on ridership. Ms. Miller explained that some level of
advertising is necessary for grant reporting and that 5310 grant funds reimburse eligible advertising
expenses. Director Plasse suggested evaluating whether those grant funds could be used more effectively
for other eligible expenses.

Director Plasse questioned the $942 expenditure under line item #52500 - Facility Security System and
asked Ms. Miller to evaluate whether the expense was appropriate for AT’s security needs. He also
asked Mr. Regadanz about current tire pricing. Mr. Regadanz stated that he had not recently compared
prices, and the board discussed recent tire purchases and discounts available through local vendors.

Ms. Jamie Lubenko suggested utilizing the local radio station’s in-house social media marketing services
to produce advertising videos for AT. She noted that reallocating a portion of the marketing budget to
professionally produced social media content could be beneficial and would avoid adding the time-
intensive task of video production to existing staff workloads.

Motion: It was moved by Director Staples, seconded by Director Plasse, and carried to approve
the monthly claims list.

Ayes: Riordan, Plasse, Staples, Oneto, Crew
Noes: None
Absent: Bottomley

#14. Future Agenda Items:
¢ Review of Procurement Policy

» Continued discussion on marketing possibilities
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ADJOURNMENT:

At 9:57 a.m. the Chairman adjourned the regular meeting to Thursday, October 1, 2026 at 9:00 a.m. at

117 Valley View Way, Sutter Creek, CA 95685.

Patrick Crew, Chairman
Amador Transit

ATTEST:

Caitlin Kleven, Recording Clerk

Note: Copies of referenced documents are available at the AT and ACTC offices
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SERVICE SUMMARY
August
FY 26/27 Service Days
22
Upcountry 288
A - Shuttles 5-1 - 5-5 277
B - Shuttles 6-1 - 6-6 393
lone 254
Dial-A-Ride 2,326
N.E.M.T -
Special Events -
TOTAL TRIPS 3,538
AV. DAILY 161
ADULT 415
SENIOR 249
PERSONS W/DISABILITIES 2,630
YOUTH 128
Non-Revenue-PCA 120
Non-Revenue - Child 2
Non-Revenue - Family Pass 120
Wheelchair 412
Bicycles 11
FARES PAID BY MONTH/DAY PASS
Monthly Pass 401
$7 Day Passes Sold 10

Cash Fares $3,434.13

FARES PAID BY PRE-PAID TICKETS

Pre-Paid Tix $1.00 1,301
Pre-Paid Tix $2.00 318
Pre-Paid Tix $3.00 28
Pre-Paid Tix $4.00 85
Mileage
Revenue miles 28,108

Non-Revenue miles 1,453
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2:07 PM AMADOR TRANSIT

09/24/26 STATEMENT OF NET POSITION

Accrual Basis September 24, 2026

ASSETS
Current Assets
Checking/Savings

11100 - 3670 NewWF Checking - Operating

11200 - 8794 Wells Fargo Savings Res
11210 - Fleet Reserve
11220 - Building Reserve
11230 - Equipment Reserve

Total 11200 - 8794 Wells Fargo Savings Res

11300 - 8802 Wells Fargo Savings-Grants
10700 - SGR Funds

Total 11300 - 8802 Wells Fargo Savings-Grants
Total Checking/Savings

Accounts Receivable
12000 - ACCOUNTS RECEIVABLE
12007 - STA Receivable
12015 - State of GR Receivable

Total Accounts Receivable

Other Current Assets
13000 - Pre-Paid expenses
13100 - Prepaid Insurance
13200 - Pre-Paid IT Service Contract

Total 13000 - Pre-Paid expenses
Total Other Current Assets
Total Current Assets

Fixed Assets
15100 - LAND
15200 - BUILDING
15300 - EQUIPMENT
15500 - COMPUTERS AND SOFTWARE

15300 - EQUIPMENT - Other
Total 15300 - EQUIPMENT

15400 - Buses
15450 - Bus Equipment

Total 15400 - Buses
16000 - ACCUMULATED DEPRECIATION
Total Fixed Assets

TOTAL ASSETS

Sep 24, 26

86,221.53

188,516.14
173,458.07
47,605.76

409,579.97

98,198.78

98,198.78

594,000.28

5,768.75
99,569.00
29,683.00

135,010.75

4,865.55
1,737.00

6,602.55

6,602.55

735,613.58

254,026.00
2,420,401.21

27,833.13
192,785.38

220,618.51

23,986.01

23,986.01
(2,914,190.00)

4,841.73

740,455.31

Page 1



2:07 PM AMADOR TRANSIT

09/24/26 STATEMENT OF NET POSITION
Accrual Basis September 24, 2026
Sep 24, 26
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE 47.017.20
Total Accounts Payable 47,017.20
Other Current Liabilities 1,148,672.26
Total Current Liabilities 1,195,689.46
Long Term Liabilities
22400 - Pension Liabiity 1,161,301.00
26100 - Deferred Inflow Pension 162,859.00
Total Long Term Liabilities 1,324,160.00
Total Liabilities 2,519,849.46
TOTAL LIABILITIES & EQUITY 2,519,849.46

Page 2
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amador transit

TO: AT BOARD OF DIRECTORS

FROM: April Miller, General Manager

DATE: October 1, 2026

RE: LCTOP CYCLE B Grant Application due October 30, 2026

The lone/Plymouth Dial-A-Ride expansion service has been successful in
increasing ridership by providing transportation to dispersed residents who would
otherwise not have access to transportation to Jackson-Sutter Creek. The
LCTOP grant program allows viable projects for continuous funding up to 5
years; in this case, AT’s first year of Dial-A-Ride service to lone and Plymouth.
The SCO funding allocation for FY25/26 Cycle B is $44,147.

AT is proposing the submittal of 1 project:

1. To supplement the operating costs of the DAR service expansion of
Plymouth and lone for the first year.

2. The Board of Directors authorized cycle A of funds for this project in
April 2026.

Staff requests board consent authorizing AT to submit the proposed project for
Cycle B of the FY 25/26 LCTOP Grant.



Maua M. CoHeN
CALIFORNIA STATE CONTROLLER

August 31, 2026

County Auditors

Transportation Planning Agencies
County Transportation Commissions
San Diego Metropolitan Transit System

SUBJECT: Low Carbon Transit Operations Program

Pursuant to Health and Safety Code section 39719(b)(1)(B), the State Controller's Office
shall allocate five percent of the annual proceeds from the Greenhouse Gas Reduction
Fund to the Low Carbon Transit Operations Program. The allocation is made according to
the requirements of the Low Carbon Transit Operations Program and pursuant to the
distribution formula in sections 99312(b) or (c), 99313, and 99314 of the Public Utilities
Code. Enclosed is a schedule that provides the amounts available for the final two quarters
of the Fiscal Year 2025-26 Low Carbon Transit Operations Program.

Please contact Lucas Rasmussen by telephone at (916) 323-1374 or email at
LRasmussen@sco.ca.qov with any questions or for additional information. Thank you.

Sincerely,

Eve|yn Calderon- Digitally signed by Evelyn
Calderon-Yee

Yee Date: 2026.08.31 14:57:07 -07'00'

Evelyn Calderon-Yee
Bureau Chief, Bureau of Payments

Enclosure:
Low Carbon Transit Operations Program Eligible Allocation Summary

California State Controller's Office, Local Government Programs and Services Division
Mailing Address P.O. Box 942850, Sacramento, CA 94250 | 3301 C Street, Suite 740, Sacramento, CA 95816
$C0.ca.gov



STATE CONTROLLER'S OFFICE
LOW CARBON TRANSIT OPERATIONS PROGRAM

FISCAL YEAR 2025-26 - ELIGIBLE ALLOCATION SUMMARY - CYCLE B

Regional Entity

AUGUST 31, 2026

PUC 99313 Allocation

PUC 99314 Allocation

Total Allocation

Metropolitan Transportation Commission
Sacramento Area Council of Governments

San Diego Association of Governments

San Diego Metropolitan Transit System

Tahoe Regional Planning Agency

Alpine County Transportation Commission

Amador County Transportation Commission

Butte County Association of Governments
Calaveras County Local Transportation Commission
Colusa County Local Transportation Commission
Del Norte County Local Transportation Commission
El Dorado County Local Transportation Commission
Fresno County Council of Governments

Glenn County Local Transportation Commission
Humboldt County Association of Governments
Imperial County Transportation Commission

Inyo County Local Transportation Commission

Kern Council of Governments

Kings County Association of Governments

Lake County/City Council of Governments

Lassen County Local Transportation Commission

Los Angeles County Metropolitan Transportation Authority

Madera County Local Transportation Commission
Mariposa County Local Transportation Commission
Mendocino Council of Governments
Merced County Association of Governments
Modoc County Local Transportation Commission
Mono County Local Transportation Commission
Transportation Agency for Monterey County
Nevada County Local Transportation Commission
Orange County Transportation Authority
Placer County Transportation Planning Agency
Plumas County Local Transportation Commission
Riverside County Transportation Commission
Council of San Benito County Governments
San Bernardino County Transportation Authority
San Joaquin Council of Governments
San Luis Obispo Area Council of Governments
Santa Barbara County Association of Governments
Santa Cruz County Transportation Commission
Shasta Regional Transportation Agency
Sierra County Local Transportation Commission
Siskiyou County Local Transportation Commission
Stanislaus Council of Governments
Tehama County Transportation Commission
Trinity County Transportation Commission
Tulare County Association of Governments
Tuolumne County Transportation Council
Ventura County Transportation Commission

State Totals

A B C=(A+B)
$ 8,248,986 $ 22,797,030 31,046,016
2,171,367 737,317 2,908,684
1,025,118 253,422 1,278,540
2,519,841 1,043,386 3,563,227
118,697 6,723 125,420
1,268 96 1,364
42,623 1,524 44147
223,578 12,128 235,706
48,182 593 48,775
23,730 1,052 24,782
28,597 1,528 30,125
191,234 12,923 204,157
1,117,276 198,936 1,316,212
31,641 889 32,530
144,169 24,471 168,640
200,926 18,545 219,471
20,254 0 20,254
995,435 60,449 1,055,884
165,929 6,613 172,542
72,457 3,726 76,183
30,937 1,396 32,333
10,640,846 14,092,618 24,733,464
175,177 5,688 180,865
18,226 545 18,771
96,776 7,153 103,929
315,752 14,818 330,570
9,148 804 9,952
13,665 21,093 34,758
472,777 146,663 619,440
108,117 5,169 113,286
3,421,067 1,230,759 4,651,826
349,496 49,350 398,846
20,346 3,189 23,535
2,688,694 433,079 3,121,773
71,991 1,131 73,122
2,378,183 502,255 2,880,438
868,194 192,744 1,060,038
300,946 20,950 321,896
481,721 121,924 603,645
284,110 260,543 544,653
194,141 10,141 204,282
3,415 133 3,548
46,661 2,026 48,687
598,757 33,892 632,649
69,842 1,453 71,295
17,113 569 17,682
524,898 54,584 579,482
58,562 1,518 60,080
893,134 146,462 1,039,596
$ 42,544,000 $ 42,544,000 85,088,000
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amador transit

TO: AT BOARD OF DIRECTORS
FROM: April Miller, General Manager
DATE: October 1, 2026

RE: Potential Marketing Strategies

BACKGROUND

At the previous Board meeting, Directors discussed potential changes and additions to
Amador Transit's marketing strategies, including the possibility of utilizing professional
social media management services.

At the Board’s direction, staff obtained a proposal from the marketing agency
referenced during the discussion. The proposal is attached for the Board’s review.

DISCUSSION

The current approved budget does not include funding for additional marketing services.
Staff recommends considering this option as part of the FY 2027/28 budget process,
beginning in July 2027. If the Board wishes to pursue professional social media
management, staff could evaluate incorporating this service in place of, or as an
alternative to, an existing cable television or radio advertising contract.

The Board also discussed the importance of measuring the effectiveness of Amador
Transit's marketing efforts. To assist with tracking how riders learn about available
services, staff has updated rider applications to include a “How did you hear about
us?” section. This information will allow staff to begin collecting data regarding which
outreach and advertising methods are reaching current and prospective riders.

RECOMMENDATION

Receive and review the attached marketing proposal and provide direction to staff
regarding whether professional social media management and/or other marketing
strategies should be considered during development of the FY 2027/28 budget.



DIGITAL MARKETING

PROPOSAL

AMADOR TRANSIT

September

16, 2026

SOCIAL MEDIA MANAGEMENT | $750/MONTH

10-12 social media posts per month (2-3 posts per week)
Monthly content calendars

Social media posting, caption writing and scheduling
Basic engagement monitoring (likes, reactions, comment
responses, DM responses)

Basic profile update/refresh

Shared social media posts on KVGC Radio Socials
Content creation for Social Media as needed
Performance Summary Meetings

/ML

N
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amador transit
Serving Amador County Since 1977

SUBJECT: Approval of Loan from Bike and Pedestrian Funds for Operating Costs

TO: Amador Transit Board of Directors
FROM: April Miller, General Manager
DATE: October 1, 2026

RECOMMENDATION

Staff recommends that the Board approve a loan from available Bike and Pedestrian funds to
cover Amador Transit’s projected October operating shortfall.

The loan amount would be limited to the difference between Amador Transit’s October
monthly LTF allocation (TBD by ACTC) and its estimated October operating needs of
$160,000.

BACKGROUND

Amador Transit continues to experience a temporary cash-flow shortage due to the timing and
delay of anticipated funding. While the agency continues to receive its monthly Local
Transportation Fund (LTF) allocation, the monthly allocation alone is not sufficient to cover the
agency'’s anticipated operating expenses for October.

Amador Transit's estimated operating needs for October are approximately $160,000. Staff is
therefore requesting authorization to utilize a loan from available Bike and Pedestrian funds to
cover the difference between the monthly LTF allocation received and the amount necessary to
meet October operating expenses.

The Board discussed and approved this last month, with the availability of Bike and Pedestrian
funds as a source for a temporary loan to Amador Transit.

REQUESTED ACTION

Approve a loan from available Bike and Pedestrian funds in an amount equal to the difference
between Amador Transit's October monthly LTF allocation and its projected October operating
need of $160,000
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amador transit
Serving Amador County Since 1977

SUBJECT: Updated Amador Transit Procurement Policy

TO: Amador Transit Board of Directors
FROM: April Miller, General Manager
DATE: October 1, 2026

RECOMMENDATION

Review and approve the updated Amador Transit Procurement Policy and authorize staff to
implement the revised policy.

BACKGROUND

Amador Transit's Procurement Policy establishes the procedures and requirements staff must
follow when purchasing goods and services, soliciting bids and proposals, utilizing
noncompetitive procurement methods, and administering contracts.

Staff reviewed the existing policy originally written in 2011 to identify provisions that required
updating due to changes in federal requirements, agency terminology, and applicable State
procurement requirements.

Rather than substantially rewriting the policy, staff retained the existing format, procurement
methods, and internal purchasing thresholds and made only those revisions considered
necessary to bring the policy current.

DISCUSSION

The proposed revisions include updating references to current Federal Transit Administration
(FTA) procurement guidance, including FTA Circular 4220.1G; clarifying applicable federal
procurement and contract requirements; updating references from Transit Manager to General
Manager where appropriate; and revising the State requirements section to recognize applicable
California public works, prevailing wage, contractor registration, and related requirements.

Additional limited revisions clarify documentation requirements for small purchases, sole-source
and other noncompetitive procurements, cooperative purchasing, cost and price analysis, and
federally funded contract provisions.

The proposed revisions do not substantially change AT'’s existing procurement process or
internal procurement thresholds. The intent of the update is to maintain the existing policy while
correcting outdated references and strengthening areas necessary for current regulatory
compliance.
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Serving Amador County Since 1977

A tracked-changes version of the Procurement Policy is included in the Board packet so the
Board can identify the proposed revisions to the existing policy.

ATTACHMENT

Amador Transit Procurement Policy — 2026 Update (Tracked Changes)
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Amador Transit
Procurement Policy

Revised-August 9.2023-Revised September 2026
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CHAPTER 1 GENERAL POLICY

Authority for this policy is contained in Amador Transit (AT) Resolution No. 11-11 dated
April 20, 2011, and subsequent Board actions. This policy governs the procurement of
goods, services, public works, and federally funded third-party contracts by AT.

1.1 PROCUREMENT GOAL

It is Amador Transit’'s (AT) goal to obtain the goods and services required when needed
at fair and reasonable prices and in a fair and equitable manner. All contracts executed
with Federal funds are subject to applicable Federal laws, regulations, grant terms, and
required third-party contract provisions.

1.2 COMPETITION

AT shall provide full and open competition to the maximum extent practicable.
Specifications shall not be unduly restrictive, and procurements shall not be artificially
divided to avoid a procurement threshold or competitive requirement. Noncompetitive
procurement may be used only when permitted by applicable requirements and
supported by written justification.

1.3 FAIR TREATMENT OF VENDORS

AT staff shall treat all vendors fairly and equitably in the procurement process. Collusion
and appearance of collusion shall be avoided in all cases.

1.4 ETHICS
In order to avoid any appearance of a conflict of interest in purchasing or contract

award, AT’s employees, officers, board members, or agents may neither solicit nor
accept gratuities, favors or anything of monetary value from present or potential

Revised-August 9,-2023-Revised September 2026



contractors or sub-recipients. Unsolicited gifts of nominal intrinsic value not related to
any purchase or contract may be kept. AT's employees, officers, board members, or
agents are prohibited from using their positions for a purpose that constitutes or
presents the appearance of personal or organizational conflict of interest or personal
gain. Violators of this policy will be subject to discipline up to and including discharge.

1.5 CONFLICT OF INTEREST

AT’s employees, officers, board members, or agents are prohibited from participating in
the selection, award, or administration of a contract if a real or apparent conflict of
interest would be involved. Such a conflict would arise when any of the parties set forth
below has a financial or other interest in the firm or entity selected for award. The
employee, officer, board member, or agent;

1) Any member of his or her immediate family;

2) His or her partner;

3) An organization that employs, or is about to employ, any of the above.

1.6 DELEGATION OF AUTHORITY

will oo resoonsipleter

The General Manager (GM), or authorized designee, shall administer procurement
activities within the authority delegated by the AT Board and subject to the Board-
approved budget. Employees exercising delegated purchasing authority shall determine
need, provide adequate specifications, obtain and document required quotations,
perform required cost or price analysis, document any sole-source or emergency basis,
obtain appropriate authorization, and document receipt and acceptance. Contracts
exceeding delegated authority require Board approval unless otherwise authorized by
law or an approved emergency procedure.

Revised-August 92023-Revised September 2026



I or inf Lori o,
The GM and/or designee shall be responsible for maintaining all records relating to
procurement actions. Procurement files shall include, as applicable, the solicitation,
quotations/bids/proposals, evaluation and award documentation, independent cost
estimate, cost or price analysis, required approvals, sole-source or emergency
justification, executed contract and amendments, invoices, receipt and acceptance
documentation, and required Federal and State compliance records.

1.8 FEDERAL REQUIREMENTS

involved, applicable Federal requirements shall take precedence in the event of a
conflict. AT shall follow the current FTA Third Party Contracting Guidance (FTA Circular
4220.1, as amended or superseded), 2 CFR Part 200, the applicable FTA Master
Agreement, applicable FTA procurement guidance, and all required Federal third-party
contract provisions. Architectural and Engineering services subject to the Brooks Act
shall use applicable qualifications-based selection procedures.

1.9 STATE REQUIREMENTS

~aliforni his &

Revised-August 9-2023-Revised September 2026



works, labor, prevailing-wage, contractor-registration, licensing, and other requirements.
Public works procurements shall include applicable prevailing-wage and related
requirements.

CHAPTER 2 METHODS OF PROCUREMENT

2.0 INTRODUCTION

Proeurementmethods-available-are: Procurement methods shall be selected based on
the nature, value, funding source, and applicable requirements of the procurement. AT's
internal dollar thresholds establish agency procedures and do not replace or override
stricter Federal, State, grant, or Board requirements.

Under $25,000

2.1.  Small items purchase

2.5 State, Federal or public agency contract / cooperative purchasing agreement

$25,000 to $99,999
2.1.1 Small items purchase
2.5 State, Federal or public agency contract / cooperative purchasing agreement

$100,000 and over

2.2 Competitive sealed bid,

2.3 Competitive negotiated procurement

2.4  Noncompetitive negotiated procurement.

2.5 State, Federal or public agency contract / cooperative purchasing agreement.

- o ymw > T Savimvimie C - > - o vavipwimie vime

Small-item procurements involve relatively standard, readily specified goods or
services. Purchases at or below the applicable Federal micro-purchase threshold may
be made without competitive quotations when permitted by applicable requirements,
provided AT documents that the price is fair and reasonable. Purchases shall not be
split to avoid competition, and purchases should be distributed equitably among
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qualified suppliers to the extent practicable. For purchases above the applicable micro-
purchase threshold, staff shall obtain and document competition required by this policy
and the applicable funding source.

a) Over-the-counter purchases are where an order and delivery is taken in person
on the same day from a local source, and the item is charged to AT. These would
be for orders less than $250. No purchase order is required, but the purchaser
must on the same day provide a billing or other proof of purchase to accounting
with an authorized purchaser’s signature.

b) The AT credit card may be used when an item is purchased over the telephone,
through a catalog or on the internet when an account has not been established
with the vendor. These purchases are limited by the purchaser’s purchasing
authority and/or credit card limit.

c) Petty cash may be used for a purchase of an item from a local source when the
cost does not exceed $50 and when there is no open purchase order with the
vendor. No purchase order is required. This method is encouraged for purchases
less than $25.

d) Open purchase orders will specify persons authorized to place orders for routine
items, such as gasoline, minor repairs, and certain supplies and may have a cost
limit.

2 1 1 $ 25, 000 tO $99 999

ﬁanspe#aﬂen—Dmn—ef—Masslpanspeﬁa—ﬂen For |tems or services costlng $25 000

to less than $100,000, staff shall obtain at least three competitive quotations when
practicable and document the basis for award. If fewer than three quotations are
obtainable, the procurement file shall document the efforts made and the reason
competition was unavailable or inadequate. Any stricter funding-source requirement
shall control.

2.2 REQUESTS FOR BIDS (RFB)

A Request for Bids (RFB) shall be used when complete, adequate, and realistic
specifications are available, two or more responsible suppliers are willing and able to
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compete, and selection can appropriately be based principally on price. A firm fixed-
price contract shall be awarded to the lowest responsive and responsible bidder
meeting the solicitation requirements.
a) A complete, adequate, and realistic specification or purchase description is
available.

b) Two or more responsible suppliers are willing and able to compete effectively for
the order.

c) The procurement lends itself to a firm fixed-price contract and selection of the
successful bidder can appropriately be made principally on the basis of price.

This method of procurement involves the following steps: cost estimate, solicitation of
bids, distribution of bid information, opening of bids, review and evaluation of bids, price
analysis, and bid award.

2.2.1 Solicitation of Bids

reasonably designed to reach prospective bidders. Board approval to solicit shall be
obtained when required by AT’s delegation of authority or Board direction. The
solicitation shall include sufficient information for competition, applicable Federal and
State requirements, required certifications and contract provisions, submission
instructions, and the basis for award.

2.2.2 Distribution of Bid Information

All information concerning the procurement will be included in the bid package and
distributed to all interested bidders. At a minimum, the bid package will contain a
description of the procurement, product specifications, instructions to bidders, and bid
form. The description of the procurement shall be a complete description of the goods
or services wanted. The specifications shall be sufficiently complete and detailed so as
to ensure that AT will receive the product needed without restricting competition. The
instructions to bidders shall include bid and performance bond requirements, bid due
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date, instructions for obtaining bid clarification, number of copies of bid or proposal form
required, and treatment of bidding irregularities. The completed bid form must contain a
bid amount, acknowledgement of receipt of the entire bid package and subsequent
addenda, and signature by an authorized representative of the bidding company. All
required certifications and assurances must be signed and included with the completed
bid form. All bidders shall be treated impartially and shall receive the same information.
All questions and answers regarding the bid package will be distributed to all parties
who have received the bid package. No private meetings will be held with any bidders
during the bid period. The GMOGM or a designee will be responsible for maintaining a list
of names and addresses of persons receiving the bid package and will furnish them with
all addenda and records of communications.

2 2.3 Openlng of Blds

BIdS shall be opened
at the time and place stated in the soI|0|tat|on and handled in accordance with
applicable law and the solicitation. Bid-opening procedures shall preserve fairness,
transparency, and the integrity of the competitive process. Late bids shall be handled
consistently with the solicitation and applicable requirements.

2.2.4 Review and Evaluation of Bids

The GMOM or a designee shall review all bids submitted for responsibility of the bidder
and responsiveness to the bid. The responsibility review is to determine the financial
and technical capability of the bidder to perform the work. It is based upon a review of
the documentation requested in the bid package and supplemented, if necessary, with
phone calls to verify data, clarify the submittal, or check references. Only responsible
bidders will be considered. The OM or a designee will then review the bids for
responsiveness to the bid package. This review is to determine that all requirements of
the bid package have been met. At a minimum, it includes determining the time and
date the bid was received, the completeness of the bid form, whether a proper bid
security accompanied the bid, whether the math was accurate, and other special
requirements specified in the bid package, if any. Any irregularities need to be classified
as material or nonmaterial. If necessary, legal counsel will be consulted to assist in this
determination. If an irregularity is nonmaterial (for example, incorrect number of copies
of bid submitted), the bidder will be given a deadline by which to correct the irregularity.
Only responsive bids will be considered.
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2.2.5 Bid Award

The GMOM or a designee shall prepare a separate file containing, at a minimum, the
purchase requisition, the advertisement for bids, the complete bid package, a list of
bidders requesting the bid package, any correspondence with bidders, all bids received,
the bid form filled out at the time of bid opening, and documentation of any reference
checks or follow-up work to determine which bidders are responsible. Upon receipt of
the appropriate approval, the FM-erOM-GM shall issue a notice of bid award and
prepare a purchase order or contract. If a contract is used, the form of the contract will
have been included in the bid package and no material changes may be made to the
terms and conditions after the bid opening. The statement of work from the bid package
shall be incorporated into any purchase order or contract without change. When all
submissions specified in the bid package (performance bond, insurance certificate, etc.)
have been received, the contract or order will be placed and the unsuccessful bidders
will be notified of the award. All unsuccessful bidders will be released from their bid
bond and any funds held by AT as bid security shall be returned.

2 2 6 B|d Protest

AT—m—th&mserenen—eﬁhe—ﬁaﬂsR—Mmqager—detemees—tha{ Any bldder or prospectlve

bidder whose direct economic interest is adversely affected by the solicitation or award
may submit a protest in accordance with the procedures stated in the solicitation and
applicable Federal, State, and AT requirements. The protest procedure shall identify
filing deadlines, required contents, review authority, and final decision authority. For
FTA-assisted procurements, AT shall comply with applicable FTA protest notification
and review requirements.

a) The items to be procured are urgently required, or

b) Delivery or performance will be unduly delayed by failure to make a prompt
award, or

c) Failure to make prompt award will cause undue harm to AT.

The written protest shall contain, at a minimum, the following:

a) The name of the protesting person.

b) An identification of the protestor's interest in the bidding process.

c) A statement of the grounds for protest, which should detail the basis for the
protest and should provide supporting legal and factual arguments and a copy of
any documents which the protestor submits to support its position.

10
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Upon receipt of a protest, AT shall notify the successful bidder. AT shall also, through
the Fransit-ManagerGM, review the protest. The TransitManagerGM may request from
the successful bidder a response to the protest. The Transit ManagerGM shall, within
not less than ten (10) days of receipt of the protest, make a recommendation to the AT
Board concerning the protest. The AT Board shall, at its next regularly scheduled
meeting or at a special meeting called for that purpose, consider the protest and the
recommendation of the Transit Manager and render its decision on the protest. The
decision shall become final six (6) days after the decision of the AT Board unless there
is a further protest of the award made pursuant to FTA procedures.

2.3 REQUESTS FOR PROPOSALS (RFP)

A Request for Proposals (RFP) may be used when factors other than price are
important, specifications cannot be fully developed in advance, or technical approach,
qualifications, quality, contractual factors, or other evaluation considerations must be
weighed. The RFP shall identify evaluation factors and their relative importance.
Negotiations, if permitted, shall be conducted consistently with the solicitation and
applicable requirements.

a) Contracting for services or items that cannot be precisely defined, described, or
standardized.

b) Contracting for research and development where the end product may be
conceptual in nature.

c) A cost-reimbursement contract will be awarded.

d) The technical aspects and price of the offeror's proposal will be negotiated.

e) AT wishes to give offeror's the opportunity to revise the price or technical aspects
of their proposals.

f) Not only price, but also quality and contractual factors will be considered in order
to determine the most advantageous offering.

g) Artistic or aesthetic values will be weighed to the extent that price is a secondary
consideration.

This method of procurement involves the following steps: cost estimate, solicitation of
proposals, review and evaluation of proposals, cost analysis, negotiating with proposer,
and award of contract.

2.3.1 Solicitation of Proposals
Solicitation involves contacting parties assumed to have a capability to perform the
service. Vendor lists, trade publications, public advertising, the internet, the California
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State Office of Business and Economic Opportunity Disadvantaged Business Enterprise
directory, and telephone yellow page listings are potential sources of information for
developing a list of firms to solicit. Potential suppliers are furnished a Request for
Proposals that includes, at a minimum, a description of the item desired or statement of
work, due date for proposals, criteria that will be used in the proposal evaluation and
their relative weights, and general instructions to bidders. The cost information solicited
must be returned separately from the technical proposal so that it will not influence the
technical evaluation.

loitation
Proposals shall be evaluated using only the criteria stated in the solicitation. An
evaluation committee may be used. Proposal information shall be kept confidential to
the extent permitted by applicable law during evaluation and negotiation, and
procurement records shall be handled in accordance with applicable public-records
requirements.

2.3.3 Negotiation with Proposers

At this point, a cost analysis of the leading proposers will be performed. Overhead,
profit, direct charge rates, and other cost factors will be analyzed. Proposers may be
required to submit additional data. The parties may negotiate the procurement. A final
and best offer of technical and/or cost data may be requested from the proposer. The
committee will review this final offer and decide whether to enter into a contract with the
proposer. If a contract cannot be negotiated, the committee will begin negotiations with
the next qualified proposer.

2.3.4 Award of Contract

Following acceptance of final and best offers, either a fixed-price or cost-reimbursement
contract is awarded. If required, Contractor’s bonds and prevailing wage requirements
will be included in the contract.

2.4 NON-COMPETITIVE NEGOTIATED PROCUREMENT
Procurement by non-competitive proposals will be used only when the award of a
contract is infeasible under small purchase procedures, sealed bids, or competitive
proposals and at least one of the following circumstances applies:

* The item is available only from a single source;
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* The public exigency or emergency for the requirement will not permit a delay
resulting from competitive solicitation;

* The FTA authorizes a noncompetitive negotiation; or

» After solicitation of a number of sources, competition is determined inadequate.

Mth—pmpeser—pmee—er—eest—anaysts—and—eermaet_awapd A noncompetltlve
procurement must be supported by written justification and approved at the level
required by AT’s delegation of authority. The justification shall identify the applicable
basis for noncompetitive procurement, describe efforts to obtain competition when
applicable, and document price reasonableness. The GM is responsible for approving
sole-source determinations within delegated authority; Board approval is required when
the procurement exceeds delegated authority.

2.4 .1 Negotiation of the Procurement

A noncompetitive procurement will be treated in a manner similar to the competitive
negotiated procurement except there will be only one proposer. A thorough cost
analysis to determine the cost and profit is fair and reasonable. Cost, delivery,
specifications, and all other factors relating to the procurement need to be negotiated.

2.4.2 Placing the Order

After the appropriate approval for the level of the cost is received, the order will be
placed either by purchase order or contract. Whichever document is used will follow
proper authorization, as previously described, and will state the complete agreement
between the parties, including technical specifications, cost, delivery, and other
applicable terms and conditions.

2.5 STATE, FEDERAL OR PUBLIC AGENCY CONTRACT / COOPERATIVE
PURCHASING AGREEMENT PROCUREMENT

may use State Federal, Iocal -government, public-agency, or cooperatlve purchasing
contracts when permitted by applicable requirements and when staff document that use
of the contract is in AT’s best interest. Before using another agency’s contract with
Federal funds, AT shall independently verify that the underlying procurement and
contract terms satisfy applicable Federal requirements and that the proposed purchase
is eligible for cooperative or joint procurement.
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CHAPTER 3 COST AND PRICE ANALYSES

3.0 OVERVIEW

te—reeemng—b«;i&er—prepesats A cost or prlce analy5|s shaII be performed and
documented for each procurement action, including contract modifications, as required

by applicable requirements. An independent cost estimate (ICE) shall be prepared
before receiving bids or proposals when required or appropriate to the procurement.

3 1 COST ANALYSIS

offeror submits mdrwdual cost elements; for applicable professional consultlng and
Architectural and Engineering services; when adequate price competition is lacking; for
noncompetitive procurements; and for contract modifications or change orders when
price reasonableness cannot otherwise be established. When cost analysis and
negotiation are required, profit shall be considered separately from cost as appropriate.

3 2 PRICE ANALYSIS

mereefethe—feuewmg A prlce anaIyS|s may be used when adequate prlce competltron or
other reliable market information is available. Price reasonableness may be supported

by competitive quotations or bids, recent comparable purchases, published catalog or
market prices, independent estimates, advertised prices, regulated rates, or other
reasonable market evidence. The procurement file shall document the basis for the
determination.

* The item was found to be reasonable on a recent purchase.

* It was obtained from a current price list or catalog listing.

* It is a sale price obtained from advertisements.

* The purchaser has personal knowledge of the item procured.

* [t is a regulated rate or price (such as a utility).

CHAPTER 4 CONTRACT CHECKLIST

4.0 CONTRACT CHECKLIST

atLelausesare—used—watLeentraets The foIIowmg Ilst |dent|f|es contract prov13|ons
commonly used in AT contracts. The provisions required for a particular procurement
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shall be determined by the contract type, value, funding source, scope, and applicable
law. Federally funded contracts shall include all applicable Federal third-party contract
clauses and certifications; a general reference to Federal requirements does not
substitute for required contract language.

Preamble Statement of Work Allowable
Costs Payment Terms

Term of the Agreement

Records and Audits

Termination

Independent Agent

Legal Remedies

Assignment Coordination of Work Insurance and Indemnification
Uncontrollable Forces

Title to Property

Severability

Nondiscrimination

Notices

Signature Page

In addition to the above, contracts involving federal funding will use the federal clauses
required for Third Party Contractsin addition to the provisions above, contracts involving
Federal funding shall include the specific Federal third-party contract clauses and
certifications applicable to the contract type, dollar value, and funding source. Staff shall
use the current FTA contract-provisions guidance or matrix and applicable award
documents to determine required clauses.

FEDERAL THIRD-PARTY CONTRACT PROVISIONS

For FTA-funded contracts, AT shall include all provisions and certifications applicable to the
specific contract. Requirements may include Buy America and Build America, Buy America;
domestic preferences; suspension and debarment; lobbying; civil rights and nondiscrimination;
Disadvantaged Business Enterprise requirements; records and audits; telecommunications
restrictions; and other provisions required by the applicable FTA award.

CONTRACT ADMINISTRATION, AMENDMENTS, AND CLOSEOUT

The responsible AT employee shall monitor contractor performance, deliverables, invoices,
compliance, and contract terms. Amendments and change orders shall be justified, approved at
the appropriate level, and evaluated for price reasonableness. An amendment shall not be used to
materially change the scope in a manner that would have required competition for the changed
work. Contracts shall be closed out after final acceptance, final payment, resolution of
outstanding issues, and retention of required records.

SUSPENSION AND DEBARMENT

Before entering into an applicable federally funded covered transaction, AT shall verify and
document that the prospective contractor is not suspended, debarred, or otherwise excluded from
participation.
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PERIODIC REVIEW

This policy shall be reviewed periodically and updated as necessary to reflect changes in Federal,
State, local, FTA, Caltrans, and Board requirements. If this policy conflicts with applicable law,
regulation, grant agreement, or funding requirement, the controlling requirement shall govern.
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11:39 AM AMADOR TRANSIT

00/25/26 Expenditures
Accrual Basis August 30 through September 25, 2026

Date Name Memo Amount

52000 JSERVICES & USER FEES
62100 OVEHICLE TECH SERV-OUTSOURCE

08/31/2026 Glass Doctor of The Gold Cou...  Chip repair 105.00

09/23/2026 Hewitt Alinement Service (303) Alinement 210.00

09/01/2026 Sutter Creek Car Wash Credit forward from Aug -39.01

09/01/2026 Sutter Creek Car Wash 25.00
Total 62100 JVEHICLE TECH SERV-OUTSOURCE 300.99
52250 NLEGAL COUNSEL

08/31/2026 Peterson Watts Law Group LLP 416.00
Total 52250 JLEGAL COUNSEL 416.00
52300 JADVERTISING & MARKETING

09/10/2026 CableTime 712712026-8/30/2026 i 350.00
Total 52300 DADVERTISING & MARKETING 350.00
52400 ISOFTWARE MAINTENANCE FEES

09/01/2026 Docuware Corporation Annual Document Storage 3,672.00

09/15/2026 Executech SAC-260024 1,581.10

09/01/2026 SILKE Communications Maint services, Metro services 13,633.68

08/31/2026 Trillium Solutions, Inc. GTFS Maint 300.00

09/21/2026 VegasDomains.net Renewal for Amadortransit.com 48.38
Total 52400 1SOFTWARE MAINTENANCE FEES 19,235.16
52550 (1GSA COST ALLOC-(POSTAGE/PRINT)

09/08/2026 Amador County General Servi... 31.67
Total 52550 1GSA COST ALLOC-(POSTAGE/PRINT) 31.67
52600 DPROFESSIONAL & TECH SERVICES

09/15/2026 U.S. BANK Steel square tubing 635.08
Total 52600 1PROFESSIONAL & TECH SERVICES 635.08
52610 (Fees Bank, Merchant, Service

08/31/2026 Service Charge 51.56
Total 52610 JFees Bank, Merchant, Service 51.56

Total 52000 JISERVICES & USER FEES 21,020.46
53000 IMATERIALS & SUPPLIES CONSUMED
53100 JFUEL

09/15/2026 Hunt & Sons, Inc. 9/15/2026-10/15/2026 _10,743.75
Total 53100 OFUEL 10,743.75
53200 TLUBRICATION

09/16/2026 U.S. BANK Motor Oil 156.08

09/16/2026 U.S. BANK Transmission oil 124.16
Total §3200 DLUBRICATION 280.24
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11:39 AM

09/25/26
Accrual Basis

AMADOR TRANSIT

Expenditures
August 30 through September 25, 2026

Date Name Memo Amount
53300 IVEHICLE MAINT-REPAIR PARTS

09/12/2026 Auto Zone {205) Cabin air filter 26.85

09/15/2026 Auto Zone (204) A/C heater & blower motor 71.06

09/10/2026 Auto Zone 30.21

09/21/2026 Auto Zone (Shop) Brake hose washer 7.38

09/11/2026 Deita Truck Center (Shop) Core Pass car battery -48.49

09/08/2026 Delta Truck Center (SHOP) 12V Pass Car Battery x 3 510.75

09/08/2026 Delta Truck Center (5607) 12v starting battery 505.62

09/24/2026 Delta Truck Center Battery Core -109.10

09/02/2026 NAPA Auto Parts {SHOP 400s) Brake parts cleaner, Air fil... 132.54

09/02/2026 NAPA Auto Parts (Generator) Battery 141.20

09/16/2026 Ron DuPratt Ford (Stock) Ball Joint Assy, Kit -bra 861.48

09/16/2026 Ron DuPratt Ford (Stock) Returned Kit-Bra -261.60

09/17/2026 Ron DuPratt Ford (303) Calipers 307.32

09/02/2026 Uus.BANK 32.20
Total 53300 IVEHICLE MAINT-REPAIR PARTS 2,207.42
53350 1SHOP SUPPLIES (Consumables)

09/04/2026 U.S. BANK Water 20988
Total 53350 JSHOP SUPPLIES (Consumables) 29.88
53450 IFACILITIES MAINT/REPAIR PARTS

09/09/2026 Lowe's Paint 132.38

09/10/2026 Lowe's Wood Trim 30.12

09/09/2026 Lowe's Misc supplies 127.45

09/16/2026 Lowe's Plexiglass & bolts 128.92

09/01/2026 U.S. BANK Car wash brush head. 36.62

09/16/2026 U.S. BANK Multifold hand towels o 38.78
Total 53450 OFACILITIES MAINT/REPAIR PARTS 494.27
53550 NOFFICE SUPPLIES

09/08/2026 U.S. BANK Copy paper misc office - 114.49
Total 53550 JOFFICE SUPPLIES 114.49
63650 IPRINTING (Schedules, Brochures)

09/23/2026 On-Line Printing & Graphics 541.80
Total 53650 TPRINTING (Schedules, Brochures) 54180

Total 53000 IMATERIALS & SUPPLIES CONSUMED 14,411.85
54000 JUTILITIES
54100 AT WATER/SEWER/GARBAGE

09/14/2026 Amador Water Agency 007648000 18245
Total 54100 DAT WATER/SEWER/GARBAGE 132.45
54200 AT -PGE/NATURAL GAS

09/14/2026 P.G.&E. AT 58.86

09/14/2026 P.G.&E. 2608270278721 454.06
Total 54200 JAT -PGE/NATURAL GAS 512.92
54300 JTRANSIT CTR/IWATER/SEWER/GARB

09/14/2026 Amador Water Agency TC 194.56

09/23/2026 City of Sutter Creek JWFTTYWX 145.91
Total 54300 JTRANSIT CTR/WATER/SEWER/GARB 340.47
54500 IOFFICE PHONES/INTERNET/CELL

09/24/2026 Comcast AT 286.02

09/03/2026 Intermedia - 289.88
Total 54500 NOFFICE PHONES/INTERNET/CELL 5§75.90

Total 54000 JUTILITIES 1,561.74
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11:39 AM AMADOR TRANSIT

09/25/26 Expenditures
Accrual Basis August 30 through September 25, 2026
Date Name Memo Amount
59000 TLEASES / RENTALS
59100 Leases & Rentals
08/31/2026 Amador County Airport 75.00
09/15/2026 Leaf 8/21/2026-9/15/2026 589.34
09/15/2026 Leaf TC 20819576 187.57
Total 59100 TILeases & Rentals 851.91
Total 59000 JLEASES / RENTALS 851.91
TOTAL 37,845.96
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